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•	 The college’s estate will be developed to provide a 
high quality, accessible and sustainable estate which 
meets the needs of all our learners

•	 All estate activity will be led by the direction set out 
in the overall college strategy and our curriculum 
strategy

•	 The college estate has seen significant improvement 
in recent years with the development of TQ and e3 – 
providing iconic centres of learning for our learners 
– these provide the benchmark for all of our facilities 
and we will strive to deliver an overall estate in line 
with the standards set in these buildings to all our 
learners.  

•	 Our existing estate is large and fragmented, 
resulting in inequity in provision and inefficiencies 
in operation.  As stated in the Curriculum strategy 
we will consolidate and rationalize the estate onto 4 
main campuses supported by up to 6 satellite sites to 
facilitate community learning and access to specialist 
facilities and /or funding streams

•	 The college will adopt a dynamic approach to 
implementation of this strategy, developing plans in 
a modular manner which will allow us to flex plans 
and proposals so we can respond to changes in the 
external environment and government policy 

•	 Statutory compliance remains a key foundation for 
our estate strategy, and all activity undertaken within 
the college estate must be in line with our legislative 
obligations

In summary our estates strategy must rationalize and 
consolidate our existing estate, through a planned 
programme of development and divestment supported 
by strong management and maintenance plans to 
deliver improved efficiencies and ensure ongoing 
statutory compliance.   This estates strategy will 
provide the strategic framework for action and will be 
implemented to ensure that development of the estate 
supports our ambition to be an outstanding college 

Guiding Principles
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Introduction

The purpose of the 

College estate is 

to facilitate Belfast 

Met’s pursuit of 

academic and 

business development 

excellence, supporting 

and contributing 

to the economic 

development of Belfast 

and the NI region as  

a whole.  

Executive Summary An effective estate strategy has to be both robust and flexible to ensure the 
College has an appropriate estate for meeting current and future business 
needs, with due consideration given to location, size, configuration and 
quality.  The aim of the College estate strategy is to provide an accessible 
and sustainable estate which allows Belfast Met to respond flexibly to 
market opportunities and changes in requirements thus enabling curriculum 
development and delivery.

The estate strategy will provide a framework for the coherent, long-term 
development of the estate, over a period of ten years, in response to drivers 
set out in the College Development Plan.  The strategy will also align with  
the College curriculum strategy, Skills Matter, and the overall College  
strategy, which cites strategic direction priorities as Learner; Quality;  
Impact; and Financial. 

The influence of these on the strategic framework for estates is as follows: 

- Learner: To provide an appropriate environment for the learner – a key 
aspect of which is the estate and related facilities available.
- Quality: The quality of estate is a criterion utilised in College 
inspections and so impacts upon overall quality for the College.
- Impact: Estate location and development within Belfast Met 
provides an opportunity for the College to contribute to social and economic 
development in the city.
- Finanancial: A fit for purpose, appropriately sized and sustainable estate 
provides opportunities to deliver efficiences.

Current Position
Due to a number of factors, the current Belfast Met estate is fragmented, 
with a high percentage in need of considerable investment to bring up to 
the necessary standard.  An analysis of current estate shows 74% as non-
compliant with ETI standards.  

In addition, 42% of the current provision is met through satellite/secondary 
sites – an inefficient delivery model which results in increased cost of 
provision, increased risk and inequity of provision for learners.  

There is also an uneven distribution across the city, with lower pentration 
levels in North Belfast.    

At present, the College estate provides 100,000m2, equating to approximately 
9,000 FTE learners.  Actual FTE at the College is 6,000, highlighting 
overcapacity.  

Appropriate reconfiguration and development is needed.   

Evidence of Need
In developing the estate strategy, an analysis was conducted to ascertain 
future demand levels and outline the extent to which the current estate  
meets need.  

The 2012/2014 targets show a growth in FLU allocation 
from DEL.  Investigation of demographic data suggests 
a growing youth population in certain areas, whilst 
geographical examination shows an expanding catchment 
area as the College continues to attract learners from 
across NI.  In addition, the curriculum strategy proposes an 
increase in delivery to 25-45 year olds, whilst decreasing 
dependency upon DEL funding by adopting a more 
sustainable financial operating model through greater 
international and employer engagement.

All these factors point towards the need for a revised 
estate and appropriate strategy, however it is worth noting 
that a number of external economic, legislative, and policy 
factors and contractual obligations have impacted upon 
the strategic direction of the estate strategy.

Strategic Delivery Framework
Delivery of the Belfast Met estate can be categorised in a 
number of categories:

Consolidate:
In line with the Curriculum Strategy, Skills Matter, provision 
will be consolidated across four main sites: Titanic Quarter, 
Springvale, Castlereagh and Millfield.  The Titanic Quarter 
campus is uniquely placed at the centre of two knowledge 
axes across the city, from west to east and from north to 
south.  These axes consolidate centres of learning within 
Belfast, offering maximum potential to push and grow 
knowledge, skills and innovation along these corridors.  
The consolidation will take place over three years.  These 
sites will house specific curriculum areas and will acount 
for c70,000m2 of the overall estate.    

Recognition is also given to the need to retain a number 
of satellite sites (c6,000m2) to facilitate high quality 
community learning in accessible centres across Belfast.  
These sites will provide courses at Level 2 and below, with 
planned progression routes to the main sites thereafter.  
The selection and appraisal of external delivery locations is 
critical to ensure the most appropriate learning setting for 
the student, whilst also maintaining an equality of teaching 
environment to ensure parity of experience.  

A further 4,000m2 will be available through short/ 
long-term rentals/leases to provide flexibility in delivery.  

Develop:
The opening of Titanic Quarter and e3 has set new 
standards in educational buildings and will provide the 
benchmark for future development and refurbishment.  
A long term objective is to bring the remainder of the 
College estate in line with these standards which will 
include the improvement of facilities at Castlereagh and 
addressing deficiencies at Millfield and Whiterock.  This 
will allow a more fit for purpose estate in the delivery of 
key curriculum areas.    

Divest:
Divestment of old/ageing estate is required to deliver 
efficiences.  A key action of the estate strategy is the 
disposal of College Square East, Brunswick Street, 
Tower Street and Parkmore sites, with funds being 
retained to support the improvement programme.  The 
College will also assess opportunities to renegotiate 
contracts and existing arrangements.

Manage:
The College will continue to manage PFI contracts to 
ensure delivery of value for money.  Various process 
improvements will be implemented to enhance overall 
space utilisation, whilst the College will seek to explore 
wider supplier and service management in areas such 
as utilities, cleaning and security.  Central to these 
actions is the improved delivery of internal estate and 
facilities management services.     

Maintain:
The College will undertake ongoing maintenance of the 
estate to meet user needs and ensure compliance with 
statutory and legislative obligations, in addition to ETI 
and other departmental guidelines.

Overview of Future Estate
The future estate is outlined below.  Issues to be 
addressed include condition, capacity and reach across 
the city, allowing the College to deliver an estate which 
is of a consistently high standard, whilst providing 
future flexibility.
Include figure 5.2 on page 28

Further Information
A copy of the full estate strategy and further  
information can be obtained at xxx.



1.0 Guiding Principles

2.0 Executive Summary

3.0 Introduction

4.0  Strategic Context

5.0 Evidence of Need

6.0 Strategic Objectives

7.0 Identification and Evaluation

8.0 Implementation

9.0 Appendices

1.0 Guiding Principles

2.0 Executive Summary

3.0 Introduction

4.0  Strategic Context

5.0 Evidence of Need

6.0 Strategic Objectives

7.0 Identification and Evaluation

8.0 Implementation

9.0 Appendices 09

1.1 Introduction

Belfast Met is the 

largest Further and 

Higher Education 

College in Northern 

Ireland and the fourth 

largest in the UK with 

an average enrolment 

of some 30,000 

students every year.  

It provides a wide 

range of services 

in education and 

training, addressing 

every level of 

provision from leisure 

to post graduate 

study.  

Introduction 

Belfast Met aspires to be a College with significant impact on the people 

and communities that it serves enhancing their lives and seeks to be a 

major contributor to the success of the city of Belfast and the region of 

Northern Ireland.  In doing so, creating an international reputation for quality 

and excellence in learning, the college aims to achieve grade 1 status 

within the next 3 years, a target that can only be achieved through the 

delivery of first class teaching supported by first class facilities, including 

our estate. managing the estate in an optimum way to support the College 

Development Plan’.

This document sets out the College’s Estate Strategy for the  

period 2011-2021.

1.2 History
Belfast Met is turning a page in its history.  In 1906 the then Belfast 

Corporation opened a new Technical Institute in College Square East to 

serve the demand for superior technical education for the city.  At that time 

Belfast was a centre for innovation and growth on the world stage and its 

leadership demonstrated great ambition in building the ‘Tech’.  One hundred 

and five years later Belfast Met, the inheritor of the Tech, has closed the 

doors at College Square East and at Brunswick St and moved to Titanic 

Quarter to a new stunning building.  Titanic Quarter is now set to again 

become the epicentre of innovation and the driver for growth in the greater 

Belfast economy and beyond.  

Belfast Met operates and delivers its courses and services across the whole 

of the city.  The College is developing this estates strategy to meet its own 

needs in terms of delivery and also to meet the needs of communities and 

individuals across the city.  The new building at Titanic Quarter, together 

with the e3 building in Springvale (scheduled to officially open in August 

2012) significantly increase the quality and standards of our estate and set 

new benchmarks for all our buildings. 

 

The College will ensure that the impact it makes assists individuals and 

communities to reach their full potential.  As well as providing good 

environments for learning the College will also ensure that the physical 

impact on its surrounding environment is as constructive and strong as we 

can make it.  Our new facilities in TQ and e3 set a new benchmark for the 

quality of our estate and these new facilities require us to re-examine the 

remaining estate and to begin to address how we can enhance and improve 

the learner environment.  It is against this background that the college estate 

strategy has been prepared.

1.3 Purpose of the Estate Strategy
The purpose of the College Estate is to facilitate the 

College’s pursuit of academic and business development 

excellence, supporting and contributing to the economic 

development of Belfast and the NI region as a whole.  The 

quality of the estate has a direct impact upon the quality 

level of a college – being one the factors considered and 

assessed by the Education and Training Inspectorate’s  

(ETI) inspections. 

The main purpose of an estate strategy is to ensure 

colleges have an appropriate estate for meeting current 

and future business needs.  The estate should be 

appropriate in terms of location, size, configuration 

and quality.  Strategies should be underpinned by 

a commitment to an effective planned preventative 

maintenance programme.

The estate strategy will provide a framework for the 

coherent, long-term development of the estate – over a 

period of 10 years – in response to drivers set out in the 

College Development Plan.  Given the relative uncertainty 

of funding and pace of change in important areas of 

resource, the estate strategy has to be both robust and 

flexible to allow the College to respond to changing needs  

and opportunities.

The estate strategy will not propose designs for 
individual facilities or sites, but it will seek to establish 
the vision for the estate together with defined 
parameters for its development thus enabling the 
College to mitigate risks and issues while maximising 
opportunities.  It will do this in the context of identified 
major strategic opportunities for development, 
acquisition and disposal.  It also will have regard to 
the planning policy context for the area and wider 
master planning exercises that may impact on  
Belfast Met.  
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Strategic Context 

2.1 Introduction

This section sets out 

the broad strategic 

framework within 

which the college is 

operating together 

with an assessment 

of how this impacts 

upon the strategic 

framework within 

which this estate 

strategy will be 

developed.
 
2.2 Introduction
Belfast Met aims to be a centre of 
learning excellence, committed to 
transforming lives and contributing 
to the economic wellbeing of 
Belfast and Northern Ireland.  In 
delivering this strategic direction 
priorities have been identified to 
enable the College to deliver its 
vision and mission statement.  
These are outlined below:

•	 We will put the Learner at the centre of everything we do 

•	 We will deliver the highest Quality possible in all we do 

•	 We will achieve the highest possible Impact that we can, on the economic 
and social wellbeing of individual learners and on Belfast and the region 

•	 We will achieve a sustainable Financial position that facilitates a  
trading surplus 

This estates strategy must align to the overall college strategy and the 
impact of these on the strategic framework for estates is set out below. 

LEARNER: To provide an appropriate environment for the learner - a key 
aspect of which is the estate and related facilities available 

QUALITY: Quality of estate is a criterion utilised in college inspections and 
so impacts upon overall quality for the college 

IMPACT: Estate location and development within Belfast Met provides 
an opportunity for the college to contribute to social and economic 
development in the city. 

FINANCIAL: A fit for purpose, appropriately sized and sustainable estate 
provides for opportunities to deliver efficiencies. 

2.3 Curriculum Strategy
“Skills Matter” the college Curriculum strategy sets out the strategic framework 
for the delivery of curriculum within Belfast Met for the next three years.   
Recognising the importance of appropriate estates provision in delivering quality 
services to our learners the curriculum strategy makes the case for consolidation 
of our estate onto 4 main sites, which are TQ, Springvale, Castlereagh and 
Millfield.   

The curriculum strategy states that consideration should be given to a three year 
consolidation plan, which comprises:

•	 Hairdressing and Beauty will consolidate to Titanic Quarter, with some 
non-practical provision taking place in E3 

•	 We will move Performing Arts and SLDD provision from Tower Street to 
either E3 or another location, exiting Tower Street by 2013 

•	 Moving some media / digital creativity and computing provision to E3 

•	 Developing Millfield and Castlereagh so that they can become more 
effective centres for the provision of learning for those with moderate or 
severe learning disabilities 

•	 considering the consolidation of all science related provision within the 
life of this strategy 

•	 The movement of all Computing and IT provision to Millfield and  
E3 within the life of this strategy 

•	 The movement of all sport, health and care provision to Castlereagh 

within the life of this strategy

2.4 Wider Impacts 
In order to enact this strategy we will need to consider 
carefully the development of the Castlereagh Campus and 
make it more fit for purpose in the delivery of key curriculum 
areas, such as manufacturing engineering.

The College will remain committed to the provision of 
education and training at Titanic Quarter, Millfield, Castlereagh 
and E3, but these sites will be used to serve consolidated 
curriculum in the greater Belfast region. 
In undertaking this consolidation recognition is given to 
the need to retain a number of satellite sites to facilitate 
community learning.  Evidence shows that learners with 
low academic attainment lack the confidence to leave their 
local community to engage in vocational learning.  The 
college must seek to retain satellite sites which support 
high quality community learning in accessible centres close 
to communities across Belfast.  These sites will provide 
vocational learning and qualifications from level 2 and below, 
with planned progression routes to our main sites thereafter.

Recognition is also given to the fact that the college must 
remain flexible with regard to provision outside its main 
sites to avail of specialist facilities and /or support access to 
funding.

The strategic direction for the college’s estate will also be 
impacted by wider economic conditions, the legislative 
framework and policy context.
Key points to note within this are:

•	 The continued state of austerity within the wider 
economy and the public sector which will limit the 
availability of capital funding from the NI Executive 

•	 The requirement to deliver sustainability, specifically in 
relation to society, the economy and environment 

•	 Central government reporting requirements which 
require all public sector bodies to demonstrate 
efficient and effective use of resources.  This requires 
the college to implement specific systems such as 
Electronic Property Information management System 
(e-Pims) and Property Asset Management Systems 
(PAM) in 2012 

•	 The ever increasing level of legislation governing Estate 
and Facilities Management which will require increasing 
level of resource to ensure adequate maintenance and 
management of the estate to meet compliance levels
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provides evidence of a growing youth population in 
certain areas (eg West Belfast) while geographical 
analysis by campus contained within the curriculum 
strategy (p 14-15) evidence that the college attracts 
learners from across Northern Ireland to our main 
campuses, thus expanding our catchment area. 

In addition to this, implementation of the Curriculum 
strategy proposals to expand delivery to 25-45 year 
olds as well as the agreed actions in the overall College 
Strategy to create a sustainable financial operating 
model which seek to reduce our dependence upon DEL 
funding should result in an increase in demand from, 
for example increased international students, increased 
level of work with employers, thus sustaining FTE levels 
in the medium to long term.

This analysis provides sufficient information to assume 
that FTE numbers within the college will remain at 
least constant throughout the life of this strategy.  Full 
detailed analysis with regard to future demand levels 
will be required to support detailed business cases for 
development and further research will be undertaken at 
this stage.  These business cases will require approval 
from the Governing Body and DEL.

Belfast Met primarily serves the Greater Belfast area through its main 
campuses and community based centres.  In 2011/12 the College had a FLU 
target of 10,471.  The end of the year College achievement is likely to be in 
the range of 10,000 FLUs.  This equates to 6,000 FTE learners.

The 2012/14 targets, set out in the 2012/13 allocation letter from DEL in April 
2012, show a growth in allocation of 100 FLUs to 10,571.  These increased 
targets show the Department’s recognition of increased demand for FE in the 
City and the potential for Belfast Met to deliver, however they do show FTE 
learners stabilizing around the 6,000 FTE mark.

Future demand for College activity is delivered from a number of  
sources, namely:

•	 School learners (aged 16 plus), (HE, FE and Apprenticeships)

•	 Adult returners (aged 18 plus) including demand for improvements, 

re-skilling, etc

•	 Essential skills

•	 Industry demand

Current demand is largely driven by school leavers, with demographic profiles 
sharing a forecast decline of 25% in school leavers from 2013 to 2021 in the 
Belfast area (see figure 3.1)
However, detailed analysis of demographic data for the Greater Belfast area 

Evidence of Need

3.1 Introduction

This section sets 

out an overview of 

the need for estate 

facilities in Belfast 

Met, assessing the 

evidence to support 

future demand levels 

and analysis on the 

extent to which the 

current estate  

meets need.

Figure 3.1 Overview of future demand – school leavers

Source: Belfast Met analysis
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3.2 Current Estate 
Since 2001 the former Belfast Institute of Further and 
Higher Education estate has undergone significant 
transformation, realising in 2002 the opening of a 
purpose designed campus at Millfield.  During the 
intervening period Belfast Met has planned and 
delivered the most significant capital investment in the 
Further Education sector in Northern Ireland, namely the 
City Centre PPP at Titanic Quarter, with an innovative 
new build, e3, due to open officially in August 2012. 
These facilities provide the College with new standards 
in educational buildings which will set the benchmark for 
future development and refurbishment standards for all 
capital projects described within this strategy.  

The College currently occupies an estate area in excess 
of 100,000 m2.  The vast majority of this area (58%) 
is concentrated on five main sites across the greater 
Belfast area – Castlereagh, Tower Street, Titanic Quarter, 
Millfield, and Whiterock.  

Further delivery takes place in the college’s secondary 
facilities, that is:

•	 Bloomfield House
•	 Parkmore
•	 Blackwater House
•	 Riddell
•	 Chichester Avenue
•	 Springvale (Community Learning Centre   

(CLC) and e3)

The Governing Body gave approval in principle on 
18 May 2012 to explore the opportunity to replace 
North Belfast provision with new facilities at Girdwood.  
Detailed work on the development of a business case 
to support this will be undertaken, with approval being 
required from the Governing Body and DEL to enter into 
any new lease arrangements.  

The College also delivers numerous courses in locations 
outside of the College’s main and secondary sites (listed 
above).  These sites, which for 2010/11 numbered over 
100, comprise 16 key outreach centres plus others 
in which the College delivers courses, on request, in 
eg employer’s premises, in schools, hospitals, family 
centres, health centres, churches and other publicly 
accessible premises.  A full list of current locations is 
provided in Appendix I.  
 

These locations are not Belfast Met outcentres but 
our vehicle for delivering courses in the community.  
Although the College, in most occasions does not pay 
a rental to the landlord, vicarious liability and a duty 
of care applies to all Belfast Met internal and external 
stakeholders involved in these programmes.  

The selection and appraisal of external delivery 
locations is critical to ensure the most appropriate 
learning environment for the student, and also 
to maintain an equality of teaching environment 
comparable with the College’s main sites to ensure 
parity of experience for all.  In a typical academic 
year external delivery location numbers will  
exceed 100.

In summary these sites provide a central hub at TQ 
and Millfield , with a North/South and East/West 
axis providing delivery across the city of Belfast, 
which can link into a range of public, private and 
community based organisations to drive knowledge, 
innovation and skills development across the city.  

Estate developments have taken place in the absence 
of a comprehensive Estates Strategy, and as such have 
resulted in an uneven distribution across the city.  In 
particular the college has lower penetration levels in 
North Belfast than in other parts of the City which  
will need to be addressed.  This is evident from  
Figure 3.2 which provides an overview of the current 
college estate.  

Key:  
A Titanic Quarter Campus F Bloomfield House
B Castlereagh Campus G Millennium Community  
       Outreach Centre / e3
C Tower Street Building H Parkmore Building
D Whiterock Building J Blackwater House
E Millfield Building K Riddell

Source: BMC Estates & Facilities Management

Due to a number of factors the current estate is 
fragmented , with a high percentage in need of 
considerable investment to bring up to the necessary 
standard  Recent investment in Millfield, Titanic 
Quarter and Springvale/e3 has  addressed an element 
of backlog maintenance.  These new buildings offer 
facilities which meet the standards expected of modern 
education facilities, and provide a stark contrast to 
remaining facilities in the estate with c45% of the estate 
being more than 20 years old.  

This inequity in provision is one the key strategic 
challenges which the college must address over the 
duration of this estate strategy. 

Detailed analysis has been undertaken on the total 
estate owned, leased, and operated by Belfast Met.  
This is summarised in Figure 3.3.

Source: BMC Estates & Facilities Management

This analysis of current estate shows 74% being non 
compliant with ETI standards (ie non TQ & e3 sites).  
This analysis is based on available condition surveys 
supplemented by a high level assessment of facilities versus 
those available at TQ and e3.  In addition to this, 42% of 
current provision is met through our satellite/ secondary 
sites – an inefficient delivery model which results in increased 
cost of provision, increased risk from an estate management 
perspective as well as inequity in provision for our learners.  

Further detail is provided on current facilities in  
Appendix I & II. 

Estate and Facilities Management represents the largest 
Departmental budget within Belfast Met, when capital 
projects are taken into account.  

The revenue budget for 2011/12 is £9.4m, made up as follows:

The largest element of spend is the unitary payments 
for TQ and Millfield (£9.8m gross, £3.3m net after DEL 
contributions), followed by salaries (17%), utilities (18%) 
and rates (10%). 
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Figure 3.5 – Future Estate requirements

Source: BMC Estates & Facilities Management

Belfast Met is operating an estate which combines high 
end state of the art facilities with older buildings which 
fail to provide fit for purpose facilities and this is the key 
challenge to be addressed in taking forward the estate 
strategy – how can the college justify development 
activity in an estate which has excess capacity?  The 
response to this is simple – development is essential 
to bring the estate up to the benchmark set by the 
buildings at TQ and e3 in order to deliver equity to our 
learners, facilitate the college in meeting ETI space 
utilisation standards, enable compliance with legislative 
obligations and to meet the needs of students across 
the city of Belfast.  This development must however be 
delivered in conjunction with divestment of old/ageing 
estate to deliver required efficiencies. 

The analysis of the current estate set out above 
highlights a number of challenges and opportunities.  
These are summarised in the form of a SWOT analysis in 
the following table.

Weaknesses

Ageing estate and related inequity in building 
condition across the estate  

(Castlereagh, Tower Street, Whiterock)

Backlog of maintenance due to age of estate, 
funding availability and enhanced requirements due 

to recent legislative changes  
(eg Fire Management obligations)

Inefficiencies in estate operation (level of spend on 
rental and under-utilisation of existing estate)

Elements of estate fail to meet ETI  standards as 
set out in the schedule of accommodation  
(eg Whiterock, Castlereagh, Tower Street)

Incomplete data to inform baseline analysis eg 
condition surveys on buildings

Level and quality of provision in North and South 
Belfast – to be assessed through curriculum need

Gaps in facilities, for example Performing Arts 
facilities at Tower St and SLDD/MLDD facilities 

require consolidation to meet demand and 
operational need. 

 
Issues remain in elements of estate re legal title  

(eg Tower Street) 

Gaps in skills/competencies within the team with 
regard to contract management, option appraisal/

Business Cases.

Strengths

New facilities at TQ and e3 offer state of the 
art facilities which rate as excellent in design, 

functionality and sustainability.

Presence in the City Centre, East and West Belfast
Track record in  management of compliance and 

related risks

Estate & FM achievement of International Quality 
Standards - ISO 9001, 14001, 16001, 18001

Opportunities

Redevelopment opportunities available on key sites 
– Castlereagh & Springvale

Opportunities for partnership working to access 
funds and develop facilities in North Belfast via 

Girdwood, North Foreshore and Riddell.  

Divestment opportunities within current estate 
could be utilised to fund necessary developments

Weaknesses

Availability of funding – capital and revenue streams

Ever increasing standards and statutory legislation 
changes and compliance requirement
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The College in being situated here is uniquely placed to support and 
enhance this drive but also to ensure the spread of innovation and success 
outwards from this centre.  We see TQ as sitting at the centre of two 
knowledge axes across the city from west to east and from north to south.

These axes consolidate centres of learning and knowledge within Belfast, 
providing clear partnership/collaborative opportunities for the community, 
public and private sectors, to maximise the potential to push and grow 
knowledge, skills and innovation along these corridors.    

By igniting these corridors we will seek to create real economic success 
across the city.  We will also recognise that while Belfast requires skills at the 
higher levels it also needs to work to increase skills at the lower levels also 
and in particular to assist individuals to enter the labour market for the first 
time.  A successful city has to ensure that it fuels and stimulates the high 
flyers but also leaves no one behind in the journey.

Belfast Met aims to be a key contributer to the economic success of 
Belfast and our estate should support us to deliver this.  It is against this 
background that the college has set out its strategic objectives for the 
delivery of its estate over the next 10 years.

Strategic Objectives

4.1 Vision

Belfast Met’s largest 

campus is at Titanic 

and it is this Quarter 

that is becoming 

the epicentre of new 

economic growth 

in the city.  The 

concentration of 

the ‘new’ industries 

at TQ including 

tourism, ICT, 

financial services, 

science, technology, 

digital media, 

creative industries, 

transport and 

renewable is building 

a new powerhouse 

for the city.  

4.2 Strategic Objectives 
BMC’s estate strategy will seek to support delivery of the overall college 
strategy, facilitating achievement of Grade 1 status within the next 3 years.   
In order to do this the following strategic objectives have been agreed for the 
estates strategy:

1. To support the needs of learners, staff and widers takeholders 
through the provision of stimulating and highly functional spaces 

2. To provide an accessible and sustainable estate which allows the 
college to respond flexibly to market opportunities and changes in 
requirements thus enabling curriculum development and delivery 

3. To unlock and maximise the value of the BMC estate through 
rationalising and space utilisation 

4. To manage and maintain our estate to ensure compliance with 
legislative/statutory requirements and best practice  
(including ETI standards)

4.3 Constraints
Strategy delivery will be constrained by:

•	 nAvailability of funding  - a significant constraint 
given the current financial position of the college 
and funding position of Central Government, 
including our sponsor Department DEL 

•	 Planning regulation
•	 Impact of dissolution of DEL may affect delivery  

of strategy 

•	 Compliance obligations – statutory legislation 
as well as Departmental guidelines e.g. space 
utilisation targets 

•	 Contractual obligations – elements of the estate 
are fixed for the duration of the strategy due 
to contracts that are already in place eg PPP 
contracts for TQ and Millfield
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Evaluation of Strategic Options

5.1 Introduction

This section sets 

out the strategic 

options available to 

BMC with regard to 

the optimisation of 

its estate over the 

next ten years.

Identification and

The analysis has been undertaken drawing upon the principles set out in the NI 
Guide to Economic Appraisal and Evaluation (NIGEAE) with the overall vision 
of the estate, as articulated in Section 4 driving option identification.  These 
options have been identified through analysis of the SWOT analysis completed 
on the current estate against the identified objectives and risks, with detailed 
options being proposed by site to move forward for detailed analysis within 
formal Strategic, Outline and Final Business Cases as appropriate.

5.2 Fit with Strategic Objectives
The College has a number of strategic options available with regard to the 
Estate Strategy, namely:

•	 Do Nothing – continue as is, delivering from the current estate 
supported by existing team and maintenance programmes.  This option 
would fail to address the issues identified in section 3, retaining a 
number of risks and inefficiencies within the Estate 

•	 Do Minimum – develop a maintenance programme to address the 
deficiencies in the estate relating to statutory obligations on a risk 
based manner and undertake cosmetic update on a number of sites 
(eg Whiterock, Castlereagh).  This option would reduce risk but fail to 
address the inequity and overprovision in the current estate retaining a 
number of risks and inefficiencies 

•	 Enhance and Develop estate – This option seeks to maximise the 
potential of the estate through a planned programme which divests 
of estate which is underutilized/in poor condition, development of 
key elements of the estate to address gaps in provision – whether 
geographically or from a curriculum perspective, all of which will be 
supported by key management and maintenance plans.  This option 
would seem to deliver against the objectives set out in section 4 - the 
analysis supporting this is set out in Table 5.1. 

Objective Means of Delivery Key Outcomes1

To consistently provide 

stimulating and highly 

functional spaces 

which meet the needs 

of our learners, staff 

and wider stakeholders 

and deliver to ETI 

Standards

•	To complete condition surveys for all our 

estate to ensure plans are appropriately 

informed

•	To undertake research to inform business 

cases with regard to future demand 

statistics 

•	To engage with our staff and learners 

to ensure we understand needs and 

requirements

•	Divestment of buildings which are in 

poor condition and operating in an area 

with alternate delivery facilities and/or 

operating at low levels of utilisation

•	Development of remaining estate up to the 

standards set by TQ and e3

•Condition	surveys	completed	by	July	13	

•	Research completed on future demand 

statistics	by	January	2013	

•	Ongoing engagement with staff/

students	to	inform	activity	by	Mar	2013	

(aligned to learner voice activity and 

business case development

•	Address compliance issues with 

Castlereagh	(boilers,	power	supply,	etc)	

by	August	2012

•	Address	CLC	refurbishment	issues	by	

August	2013

•	Divestment programme in place with 

the following targets dates:

•	CSE	&	BS	by	2012/13

•	Tower	Street	by	2013/14

•	Current	North	Belfast	provision	by	

2014/15

•	Business	Cases	complete	for	proposed	

developments, that is:

•	Girdwood	proposal	(2012/13)

•	SLDD	/MLDD	provision	consolidating	to	

Millfield	(2012/13)

•	Whiterock	Options	Analysis	(2012/13)

•	Performing	Arts	(2012/13)

•	Castlereagh	(2013/14)

•	Ongoing activity to secure funding in 

next	CSR	round

•	Development	complete	(5	years	plus)

1. Dates for future years which have interdependencies are indicative at this stage.   
Dates will be firmed up through the annual review of the estates strategy for the future year’s action plan
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Objective Means of Delivery Key Outcomes2

To provide an accessible 

and sustainable estate 

which allows the college 

to respond flexibly to 

market opportunities and 

changes in requirements 

thus enabling curriculum 

development

•	To rationalise the core estate into a number 

of main sites, supported by a small number 

of secondary sites, which gives reach 

across the city

•	To retain a mix of owned/ PPP buildings to 

provide flexibility in use

•	To retain a number of leased buildings – 

with short to medium term leases thus 

providing flexibility to scale up/down as 

necessary

•	To align all estate development to 

curriculum need

•	Divestment of buildings which are in poor 

condition and development of remaining 

estate up to the standards set by TQ and e3

•	Estate rationalized to 4 main sites plus 

supporting satellite sites within the next 5 

years providing for an estate of no more 

than 80,000 square metres.

•	To provide an estate that meets ETI 

standards within the lifetime of this 

strategy (10% improvement on 2011/12 

baseline as set out in Figure 3.3 by 2015) 

To unlock and maximise 

the value of the BMC estate 

through rationalising the 

estate and improving space 

utilisation;

•	To rationalise the estate, improving 

utilisation of buildings by re-locating 

activity to main and secondary sites

•	To develop improved space utilisation 

monitoring capability and integrate with 

timetabling and performance review 

processes

•	Re-examine and restate Millfield to 

original schedule of accommodation 

to facilitate appropriate contract 

management

•	To develop clear baseline on existing 

estate utilisation and cost per square 

metre (requires agreement from sector  

on measurement base for space 

utilization) by Jul 2013 

•	To reduce estate costs from current 

baseline of 27% of total costs to sector 

average of 24% of total estate costs  by 

2014/15

To manage our estate 
to ensure compliance 
with legislative/statutory 
requirements and best 
practice;

•	Rationalise/ redevelopment to address 

issues re condition thus reducing risk

•	To restructure estate team to provide 

necessary skills and competencies to 

manage estate

•	To develop detailed maintenance 

programmes  - planned and preventative to 

maintain estate and manage  

compliance risk 

•	Restructuring complete and embedded 

within the 2012/13 year

•	To maintain ISO accreditation

•	To put in place a comprehensive 

programme for planned/ preventative 

maintenance by July 2013

•	Implement e-pims and PAMs systems  

by Dec 12

2.Source: 2011/12 Q2 health check report from DEL May 2012

5.3 Strategic Delivery Framework
Strategic delivery for the Belfast Met estate can be categories into 4 areas, these are summarised in  
Figure 5.1 below.

Figure 5.1 – Overview of Estate Delivery Options

Appendix IV 
outlines the 
impact of this 
approach on 
a site by site 
basis.

5.4 Overview of Strategic Estate Plans
The outworkings of the plans set out  in Figure 5.1 from the site by site analysis is summarised in Figure 5.2 below.  
This shows a rationalisation of the estate, addressing issues regarding condition, capacity and reach across the 
city, which allows the college to deliver an estate which is of a consistently high standard in a manner which 
maximises the value derived from our investment in buildings while providing future flexibility through increased 
and enhanced partnership working.

Source:  
Belfast Met
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In summary this proposed footprint provides for:

•	 4 main sites – Castlereagh, Titanic Quarter, 
Millfield and Springvale supported by

•	 Up to 6 secondary site; and 
•	 Access to community/ outreach centres as 

necessary to meet demand.   

Quality and equity in provision, and spread across 
the city is to be managed through a series of planned 
divestments and developments – these allow buildings 
in poor condition to be sold, providing funding for the 
development of other elements of the estate.  This will 
enable issues regarding the quality of facilities and 
compliance to be addressed, consolidating activity on 
core college sites, thus providing a holistic Belfast Met 
experience to all of our learners.

Based on current demand, issues with provision and 
certainty of provision going forward, activity has been 
prioritized as follows:

•	 Address compliance issues within Castlereagh 
(ongoing and partially funded through the  
2011/12 budget)

•	 Address deficiencies in CLC by 2013
•	 Re-examine Millfield to maximise PFI Schedule of 

Accommodation during the 2012/13  
academic year

•	 Review of Outreach Centres requirements on  
an ongoing basis, particularly in light of  
curriculum strategy

•	 Develop business cases to support further 
development/ divestment, with phasing likely  
to be: 

 Pathfinders, SLDD/MLDD facilities at Millfield  
 (phased to facilitate transfer of activity from Tower 
 St, Riddell and Chichester Avenue)  
 Performing Arts 

 Whiterock Options analysis 

 Castlereagh redevelopment.

5.5 Affordability
Delivering on this proposed strategy will provide 
efficiencies in estate running costs, estimated to be 
c£480k per annum from 2011/12 baseline once all 
divestments have been delivered (assumed to be by 
2014).  This estimate assumes all activity is absorbed 
within the existing estate with marginal cost increases, 
assuming that 75% of current running costs (excluding 
personnel costs) are saved.  

Table 5.2 provides an overview of the running costs that 
will be eliminated/ reduced.

Table 5.2 – Potential Savings on Running Costs

£’000

Tower Street running costs (excluding 
personnel costs)

209

Parkmore (excluding personnel costs) 13

Rental savings from outreach centres 
(assumed to be 60% of current cost)

38

Whiterock 272

College Square East (rent, rates and 
utilities)

100

TOTAL £642

Assuming 75% saving on these costs  c £480

Potential income from divestments, which are not 
required to fund the Titanic Quarter PPP Project 
Agreement bullet payment are estimated to be in the 
region of £500,000 – 800,000 (based on valuation by 
Ardmore Commercial Sept 2010).  No value has been 
assigned to any potential in Castlereagh given that this 
is wholly dependent upon the detailed plans for the site.

The College Improvement Plan (CIP) gave approval 
for the divestment of Tower Street and Parkmore with 
the funds being retained by the college to support the 
improvement programme.  Formal applications for the 
disposal and retention of funds will need to be made to 
the Department in line with the Financial Memorandum.

Costs of developments identified will be driven by 
detailed design however initial workings, based on £1,759 
per square metre amount to c £34m, that is:

•	 Performing Arts   - £5 - £6m
•	 Castlereagh  - 15,000 sq metres - £22.5m  

(phased programme)
•	 SLDD/MLDD provision at Millfield  - £4.5-£5m
•	 Millfield refit to match Schedule of  

accommodation - £0.5 - £1m 

(All cost estimates, are calculated at RICS Preliminary 
Stage A and are exclusive of VAT, professional fees and 
statutory consent costs) 

At present funds are not available to progress these plans 
and in these austere times it may be necessary to restrict 
ambition/ delay projects timescales to meet funding 
constraints.  However given that funding opportunities 
do exist clear focus will be placed on identifying and 
maximizing these for the planned developments, 
including: 

•	 Alignment of planned divestments and related 
income to development plans within business 
cases to facilitate business cases becoming  
self financing;

•	 Ongoing liaison and contact with DEL and other 
public funders to understand funding position so 
that applications can be made to funding sources;

•	 Ongoing monitoring and review of EU and 
philanthropic funding sources;

•	 Ongoing activity in locating and developing 
partnerships with key stakeholders to facilitate 
access to funds and use of shared facilities – as 
was the case with e3,  is the case with Skainos and 
has potential with the opportunities in Girdwood, 
Riddell and North Foreshore; and

•	 Ring fencing surplus cash and reserves in the 
medium to long term for capital programmes to 
minimize the risk of central government clawback 
of funds (as was the case in 2009/10).

Key to accessing funds and maximizing opportunities is 
the development of strategic and outline business cases, 
supported by planning consent and Stage D drawings 
for priority projects.  This will position the college to be 
able to quickly respond should funds become available 
with time limited applications, as can be the case within 
central government and EU funding streams.
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Estates Strategy
(Strategic Framework and Governance) 

Governance Layer CDP Process, 
Tier 1 & 2 
Business 
Score Card 
(Governance 
and Operational 
Monitoring) 

Whole College Quality 
Improvement Plan 
Monitoring (CQE Monitoring)

Estate Strategy 
Implementation Monitoring 
via strategic Implementation 
Plan (F&R Committee 
Monitoring) 

Operational Planning 
Layer 

E&FM 
Department 
Business Score 
Card 

E&FM Operational 
Plan 

E&FM 
SER 

Operational 
Management Layer 

KPIs Communications, 
Risks and Impact 

Implementation

6.1 Governance and  
High Level Action Plan

The College Estate 

Strategy will be 

implemented 

through the normal 

business planning 

and operational 

process. As a 

strategy it is the key 

“Governing Body” 

document for the 

direction of Estates 

in the College.
The process will be as follows: 

•	 The College will agree with the Governing Body the College 
Development Plan (CDP) targets for the next 3 years and submit 
these to DEL.  This is part of normal business operation and is 
important as it will show the operational linkage between the 
curriculum and other parts of the College.

•	 The College will agree with the Governing Body the Whole College 
Quality Improvement plan which will include relevant actions relating 
to Estates.  This will be scrutinised by the ETI and submitted to DEL. 

•	 Both of the above documents will establish KPIs and improvement 
actions within the context of the strategy.  Where the strategy makes 
reference to key implementation dates, these will be reflected in 
either the Whole College Quality Improvement Plan or CDP.  Where 
the strategy describes a project or action, these will be referenced in 
either the CDP or Quality Improvement Plan. 

•	 The Chief Operating Officer will agree with the Head of E&FM, 
through normal business processes, targets against each of the key 
action areas within the strategy.  This will be agreed in March of each 
year and will be in line with the CDP targets.  This is known as the 
Tier 2 Performance Report and is an internal operational document. 

•	 All of the above will then be placed within the Business Score Card 
framework. The Business Score Cards at level 2 in the organisation 
will show how the annual operational plan will work towards the 
Estate Strategy. 

•	 It is anticipated that Governors will be able 
to monitor progress against the strategy by 
monitoring the Business Score Cards at Tier 1 
and Tier 2, which should be submitted to the 
relevant sub-committees and reported to the 
main committee.   A high level action plan for the 
implementation of this estates strategy has been 
developed to inform the development of Tier 1 
and 2 plans - this is set out in Figures 6.1 and 6.2 
below.

•	 In addition, the strategy will be reviewed each year 
with the Finance & Resources Committee (F&R) to 
ensure it is appropriate and the CDP updated for 
the following year.  This will normally take place at 
the beginning of the academic year, in preparation 
for the next academic year. 

•	 The Whole College Quality Improvement plan will 
ensure that actions which are primarily directed at 
moving the College towards ‘outstanding’ status 
are monitored as part of the CQE normal business 
process.  Specific KPIs and actions relating to 
Estates will be discussed at the F&R Committee.

•	 The operational business plan for estates will 
not normally be shared with the F&R Committee 
and will be reviewed as part of the planning and 
development cycle of the College.

•	 Large development projects will be implemented 
in line with OGC (Office of Government 
Commerce) Gateway Standards – utilising the 
processes followed for TQ and e3.  Through 
this we will establish specific project teams 
and governance structures for the projects (eg 
Castlereagh re-development) with updates given 
via the F&R Committee.  The need for these formal 
structures outside standard college management 
and governance procedures will be considered as 
part of the Outline Business Case.  
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Figure 6.2 – High level Implementation Plan – Years 2 -10 

Risk Mitigating Action to be taken 
forward in Strategy

Likelihood Impact Score Rationale

Failure to 
meet statutory 
obligations 

•	Development/ divestment of 
elements of estate in poor 
condition

•	Planned maintenance 
programme addressing 
deficiencies in a risk based 
manner

•	Clearly planned and 
articulated strategy and plans 
supported by appropriate 
resource

1 3 3 •	Strong track record  
in compliance

•	Internal audit 
assurance ratings

•	Quality accreditation 
for estate

Failure to meet 
curriculum need

•	Alignment of estate strategy 
to curriculum strategy

1 3 3 •	Condition of elements 
of estate

Failure to deliver 
across Belfast 
given delivery 
locations

•	Seek to get geographical 
spread of estate – current 
gap in North Belfast

•	Seek to improve transport 
links eg black taxi links, 
lobbying DRD/ DOE/ 
Translink re service

1 2 2 •	Current provision 
reaches across city 
– relatively small 
geographical spread 
supports access

Inefficient estate 
resulting in high 
financial cost 
and impact on 
sustainability

•	Development/ divestment 
to reduce cost and improve 
environmental and social 
sustainability

2 3 6 •	The delivery of the 
estate strategy will 
necessarily take time 
which means that 
inequity in the estate 
will continue in the 
medium term

Figure 6.1 – High level Implementation Plan – Year 1 6.2 Risks
The key risks to be addressed in the delivery of this estates strategy are summarised in the following table.   
The risks have been assessed on a 3 X 3 score for residual risk after mitigating action, with scores being given to 
both likelihood of occurrence and impact, (1 being low and 3 being high). 
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Risk Mitigating Action to be taken 
forward in Strategy

Likelihood Impact Score Rationale

Inconsistency in 
student experience 
given inequity in 
estate

•	Development/ divestment 
programme to bring all estate 
up to TQ/E3 benchmarks

•	Programme of staff/learner 
engagement to identify issues 
and provide mechanism to 
communicate plans and 
manage expectations

•	Quick wins to be identified 
to illustrate commitment to 
improve

•	Consistent branding of 
buildings to deliver Belfast 
Met experience

3 3 •	The delivery of the 
estate strategy will 
necessarily take time 
which means that 
inequity in the estate 
will continue in the 
medium term

Failure to meet key 
outcomes within 
the strategy due 
to lack of resource 
– human and 
financial

•	Complete restructuring by 
October 2012 to provide 
skills and staff to implement 
strategy

•	Ongoing review of funding 
and partnership opportunities 
to access funds

•	Ongoing lobbying to secure 
funds

•	Advance preparation 
of Business cases and 
Development plans/ 
programmes to facilitate 
access to funds if they 
become available

2 3 6 •	Short term pressures 
exist with regard to 
availability of staff 
given restructuring

•	Austerity measures in 
public sector restrict 
access to capital 
funding

1-3 
Low

4-6 
Med

7-9 
High
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Location
Building

Year of 
Build

Tenure Current 
Curriculum 
Focus

Gross 
Internal 
Area
(GIA) m2

FTE 
Usage

Value
e1

Annual Running 
Costs (£’000)

Condition

Main Sites

Millfield 
Campus PFI

2002 Land 
owned 
by BMC, 
buildings 
owned by 
Northwin 
Ltd

Technology 
and 
Academic 
studies 

18,245 2,213 £1m 
(land)

£1,4m net PFI 
charge plus 
£623k  other 
costs (rates, 
utility, etc)



City Centre 
PPP, Titanic 
Quarter

2011 250 year 
Land lease 
(from April 
2009)
Buildings 
owned by 
Ivywood 
Colleges 
Ltd

Leadership, 
Science 
& Service 
Industries 

22,000 2,546 £44m £2m net PPP 
unitary payment 
plus £950 other 
costs utility, 
rates, rent, 
insurance and 
HC Payments 
Brunswick St and 
Tower Street



Castlereagh 
Campus

1962 Owned Health, 
Care, 
Leisure and 
Life Skills

11,575 887 £2.8m 674 

Whiterock Leased (99 
year term). 
Expires 
15/9/2087

4,710 154 N/A 272 

Tower Street 
Building 
(Committed 
Divestment)

Unclear 
(Title 
Issues)

MLDD/
SLDD, 
Painting 
and 
Decorating, 
Performing 
Arts and 
Pathfinders

4,551 125 £420k 356 

1Source: LPS valuation April 2010 for all buildings except e3 and TQ which are valued at build cost  
at this stage
2Based on 2004 RCIS survey and subsequent reviews by college estate and FM team this building would  
be considered to be a level D/E on RCIS rating

Secondary Sites

Springvale - 
CLC

2001 Owned by SEV 
Ltd

Community Education 2,478 n/a 
separate
legal 
entity

£233k c.23 

Chichester 
Avenue

Leased from 
BELB  - no 
term fixed for 
lease

MLDD/SLDD, 
Community Education 
and Prince’s Trust

1,018 N/A 79 

Riddell AEC Leased from 
BELB  - no 
term fixed for 
lease

MLDD/SLDD, Princes 
Trust, Community 
Education

657 N/A 59 

Blackwater 
House

Leased (lease 
up to 2020)

Automotive Academy 2400 N/A 85 

Bloomfield 
House

Leased Community Education 456 N/A 60 

Committed Divestments

Parkmore Owned 
Title issues

Adult access  
(limited provision) and 
community projects

122 £125k 21 

Brunswick 
Street

Owned N/A - Vacant c. 8,500 £2.7m 602 N/A

College 
Square East

Owned N/A - Vacant c. 13,700 £1.9m 770 N/A
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Location
Building

Year of 
Build

Tenure Current Curriculum 
Focus

Gross 
Internal 
Area
(GIA) m2

Value1 Annual  
Running  
Costs  
(£’000)

Condition

Committed Developments

Springvale e3 2012 Building owned by 
BMC, land owned by 
SEV Ltd

HE Project Based 
Learning plus 
specialisms 
in Multimedia, 
catering, 
Composites and 
Renewables

5,000 £16m 

Skainos Leased, construction 
phase due to 
complete summer 
2012. Lease 
arrangements to be 
negotiated

563 N/A 

Development opportunities

Springvale 
Site

N/A Owned N/A N/A N/A N/A

Girdwood
North 
Foreshore
Riddell

Total – 95,875m2 plus secondary sites/ outcentres listed overleaf of c 7000m2 totals c.102.875 m2

Key
 - Meets standard
 - Partially meets standard
 - Does not meet standard

This analysis highlights significant issues with regard to condition and capacity in the estate, with significant 

elements failing to meet ETI schedule of accommodation and the requisite conditions to deliver high quality 

education and training.  The spread and scale of the estate also needs to be reviewed given the number of 

buildings, with small space being utilized and the limited cover provided for the north of the City.  This results in 

an inefficiency in management as human resource is spread across the city to manage day to day operations.  In 

addition to this, issues also exist with regard to tenure.  These require resolution to facilitate divestments.

2Source: LPS valuation April 2010 for all buildings except e3 and TQ which are valued at build  
cost at this stage

The Schedule of locations tabled below provides an 
overview of secondary sites and outreach centres in 
use within the college comprising of c7,000m2.  This 
accommodation is flexed to meet demand and therefore 
varies over the period of an academic year.  The 
strategic development of the estate shall consider the 
maximization of main sites, reducing need for secondary 
site provision, subsequently improving space utilisation 
while reducing overhead.

All rentals are on a short term basis, with no formal 
leases in place - Service Level Agreements (SLAs) are 
completed where required.  All contractual and financial 
arrangements are managed by Estate & FM

Secondary Sites

Location Cost (£) 
including VAT

Ardoyne Library 724

Ashfield Girls’ 6965

Cairnshill Primary School 5250

Christchurch 150

Holywood Community Hall 0

Fleming Fulton School 21785

Gilnahirk Primary School 600

Holywood Arches Library 604

Loughmoss Leisure Centre 1413

Ormeau Library 840

Play Resource Warehouse 648

St Agnes Parish Hall 3150

St Bernadette’s School 1272

St Joseph’s College 14238

Wandsworth Community Centre 4320

Westbourne Church Hall 0

Woodstock Library 604

Total 62,566
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Community Outreach Centres (No rent payable)

Ballybeen Women’s Centre
Blackie River Centre
Tullycarnet Women’s Centre
Clonard Regeneration Programme
Concord Community Centre
Conway Education Centre
Culturlann
Divis Community Centre
Dolphin Women’s group
East Belfast Community Education Centre
Families Beyond Conflict
Finaghy Community Centre
Footprints Women’s Centre

Glen Community Centre
Greenway Women’s Education Centre
Holy Family Pastoral Centre
Inverary Community Centre
Island Arts Centre
Lower Andersonstown Community Centre
Morton Community Centre
New Lodge Cluster
Newington Centre
Oliver Plunkett Parish Centre
Relatives for Justice
Play Resource Warehouse
Lower Shankill Community Association
Shankill Stress Centre

Shankill Womens Centre
Springhill Community Centre
St Agnes’s Parish Centre
St Bernadette’s Parish Centre
St John’s Parish Centre
St Michael’s Parish Centre
Stye Brae Community Centre
Sydenham Cross Community Centre
Upper Andersonstown Community Forum
Vine Centre
Voices Women’s Group
Wandsworth Community Centre
Westbourne Church Centre
Whitecity Community Centre

Windsor Women’s Centre
Wolf Hill Ligoniel Community Centre
Ballysillan Community Forum
Conway Education Centre
St Matthew’s Primary School
Avoniel Primary School
Christchurch Presbyterian Centre
Clonard Regeneration Forum
Upper Ardoyne Community Forum
Hazelwood Community Forum
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Appendix IV – Analysis of Delivery Options by Site

Main Sites
Of the 5 main sites within the Belfast Met estate, 1 
is less than 12 months old (TQ) with Millfield being 7 
years old and part of a 25 year PFI deal.   TQ is fully 
compliant with ETI standards and set the benchmark for 
accommodation in a grade 1 college.  

While relatively new, Millfield has some issues regarding 
the Schedule of Accommodation, with rooms being 
utilised for purposes other than that defined within the 
contract.  This is causing some difficulty in managing 
the contract, limiting the college’s ability to make service 
deductions, however action is being taken to address 
this issue.

Based on this and the fact that these buildings are 
located in key sites within Belfast – TQ and Millfield 
within the city centre and e3 providing access for the 
West of the City, these buildings will be retained with the 
strategic focus being on managing and maintaining the 
buildings over the life of this estate strategy.

The availability of development land at both Millfield and 
Springvale also provides opportunities for development 
to meet curriculum need and address the strategic 
issues identified within this estate strategy as well as 
any future issues emerging from the curriculum and 
Business Development strategies.

The Castlereagh site is in a poor state of repair, rated 
D/E by RICS in a survey (2006). This site is deemed 
important for Belfast Met given its key location in 
the east of the City, established student base and 
catchment area as well as the size and scale of the 
site, which offers the college a significant opportunity 
for development which could be funded by partial 
divestment of elements of the site, if deemed surplus 
in the Business Case.  In light of this it is considered 
necessary to retain this site, with the strategic focus 
being to develop a fit for purpose building on the site, 
maximising opportunities for divestment of an element 
of the site to fund development work.

Whiterock is not considered to be fit for purpose 
and current utilisation is low (c 2% of student hours 
are delivered from this site).  In light of this plans are 
proposed to review use, looking to transfer curriculum to 
alternate sites and divest or sublet this space.

Tower Street is marked for divestment and is dealt with 
separately in a later section.

The e3 campus opens officially in August 2012 and 
given the quality of the facilities and equipment, and 
that the building will be utilized by all HE students within 
the college it is to be categorized as a main site, in 
conjunction with CLC in the future.

Based on the analysis set out above the strategic 
options to be taken forward for the main college sites 
are set out in table 1 below:

Site Strategic  Focus Comment

M
anag

e

M
aintain

M
aintain

D
evelo

p

TQ  •	Focus will be on managing PFI contract to deliver VFM

Millfield   •	Focus will be on managing PFI contract to deliver VFM
•	Development opportunities exist and these will be considered in light 

of requirements from Curriculum Strategy and facilities vacated due to 
committed divestments  
(eg Performing Arts and Pathfinders within Tower Street – see detail below)

Whiterock  

 



•	Building is not deemed fit for purpose and therefore underutilsed
•	Curriculum on offer can be provided at alternate locations within the college 

estate eg hair and beauty in TQ and community education in CLC
•	Options for divestment to be considered in detailed options appraisal, 

informed by legal advice on lease and sub-lease of the crèche.  Options to 
be considered will include:

•	Do Nothing – does not address capacity and condition issues and retains 
issue re compliance with the college (annual running cost of £272k will 
continue)

•	Refurbishment – retain site and undertake refurb to meet ETI standards.  
This would involve investment of c. £2.5m (ex VAT)and provide the college 
with surplus capacity

•	Divest – which has a number of sub options, that is (a) negotiate way out 
from lease (costs tbc but estimates in range of £100-500k); (b) move out 
from building and pay annual rental in lieu of payment for early termination 
(retains risk re maintenance with college); (c) seek to sublet to organisations 
such as Workforce

•	For the purposes of this strategy it is assumed that curriculum is moved 
from the site with options re divestment/ subletting taken forward

Castlereagh     •	Initial focus will be on managing risk re compliance and 
maintaining the building in the short term

•	Longer term strategic plan is to develop the site to provide a new 
fit for purpose facility with divestment opportunities
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Site Strategic  Focus Comment

M
anag

e

M
aintain

M
aintain

D
evelo

p

TQ  •	realised	to	fund	the	development.		The	detailed	plans	for	this	will	be	
developed	through	the	business	case	process,	which	will	include	a	detailed	
analysis	on	future	demand	needs	V	utilisation	of	available	estate	within	
Belfast	Met.		This	analysis	will	inform	the	sizing	of	new	developments.		
Options	to	be	considered	within	the	business	case	include:

•	 Do	Nothing
•	 Do	Minimum	A	–	address	deficiencies	which	impact	upon	compliance	

(already	being	taken	forward	to	mitigate	risk	with	activity	planned	re	
boiler,	heating	and	(c.£4-5m	ex	VAT)

•	Do	Minimum	B	–	Address	compliance	issues	in	Do	Minimum	A	plus	a	level	of	
cosmetic	update	(c.£5.75m	ex	VAT)

•	Refurbish	existing	building	(c.£8,5m	ex	VAT)
•	Replace	existing	building	(c.£22.5m	ex	VAT)
•	All	options	will	include	a	divestment	element	to	fund	activity	within	the	wider	
estate	

E3   •	Focus	will	be	on	managing	new	building,	and	maintaining	it	to	the	high	
standard	delivered	in	2012

CLC   •	A	core	element	of	the	Springvale	site	plans	have	already	been	approved	by	
the	GB	to	maintain	this	building,	to	act	as	a	hub	for	community	learning	in	
West	Belfast,	providing	a	clear	link	and	progression	opportunity	to	e3

•	An	element	of	refurbishment	and	development	work	is	required	to	bring	this	
building	up	to	the	required	specification

Table 2 below provides an overview of the strategic options for each of the college’s secondary sites.

Table 2 - Strategic Focus for Secondary College Sites

Site Strategic  Focus Comment

M
anag

e

M
aintain

D
ivest

D
evelo

p

Riddell   •	Specialist	facilities	for	MLDD/SLDD	students
•	In	short	term	rental	to	continue	with	plans	to	remove	to	main	campus	site	
to	be	explored	for	SLDD	provision	to	deliver	holistic	learning	experience

•	Girdwood	to	be	explored	as	replacement	for	ES,	Community	and		
Prince’s	Trust

Chichester 
Avenue

  •	Specialist	facilities	for	MLDD/SLDD	students
•	In	short	term	rental	to	continue	with	plans	to	remove	to	main	campus	site	
to	be	explored	for	SLDD	provision	to	deliver	holistic	learning	experience

•	Girdwood	to	be	explored	as	replacement	for	ES,	Community	and		
Prince’s	Trust

Skainos   •	Lease	for	3	years	to	be	entered	into	in	2012/12	(total	cost	£100k).		This	
provides	an	opportunity	to	maintain	presence	in	this	area	of	East	Belfast	
given	disposal	of	Tower	Street,	thus	managing	local	community	and	
providing	a	window	to	explore	longer	term	requirements	for	provision	in	
this	area

Bloomfield 
House

•	Site	provides	road	frontage	and	branding	opportunities	for	the	college	–	
established	site	with	good	facilities	for		students	–	retain

•	Future	options	to	be	considered	include	lease	extension		to	Castlereagh

Blackwater 
House

 •	Maximise	until	lease	expires	in	2020	providing	curriculum	strategy	
supports	ongoing	delivery	in	this	area

•	Consider	provision	of	replacement	facilities	in	Castlereagh

CLC    •	To		progress	as	PO	Stv	business	plan

Secondary Sites
The college’s secondary sites provide further reach across the city together with access to specialist equipment  
(eg Blackwater House in Mallusk for Motor vehicles) or partnership working which aligns to the wider college 
objectives (eg Skainos). 
 
Existing and planned arrangements for secondary sites provide the college with 6 sites, namely:

•	 Bloomfield	House
•	 Blackwater	House
•	 Riddell
•	 Chichester	Street
•	 CLC
•	 Skainos	(	opening	Summer	2012)
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Analysis of the College’s geographical reach highlights 
gaps in North Belfast.  Opportunities exist to engage in 
partnership with others to enhance provision in three 
areas through the Girdwood redevelopment and the 
Governing Body gave approval on 18 May 2012 to 
partner with BCC in this development.

Further opportunities exist for partnerships working 
to address funding/access to specialist facilities, for 
example North Foreshore - Proposed sports and leisure 
development at North Foreshore.  This is a private 
partnership aiming to bring a new football pitch to 
the North Foreshore and to facilitate sports and allied 
developments.  This proposal is subject to funding.

These proposals are at various stages of development.  
The College is currently reviewing the opportunities 
listed above and currently has made no contractual 
commitments in any of these.  As information and 
details become available the college will be able to 
make calculated and informed decisions about the value 
and desirability of proposals.  Each does offer potential 
solutions to the college’s perceived problems in delivery 
to north Belfast, however further discussion and 
analysis re need and opportunity will need to continue 
on these projects to assess fit with college and estate 
objectives and availability of funding.  Any development/ 
Divestment options will require approval from GB and 
DEL.

Planned Divestments
Past decisions have committed the college to 
divestments of existing buildings, with the disposal of 
College Square East (CSE) and Brunswick Street being 
key elements of the Titanic Quarter (TQ) contract.   
These buildings have been vacated (with a few 
exceptions in CSE) and active marketing in line with 
public sector guidelines is underway.

The College Improvement Plan identified Tower Street 
and Parkmore as being available for disposal with the 
proceeds being utilised to support college improvement 
and cashflow in the medium term.   These buildings 
provide c 5,000m2currently being used by less than 150 
FTE learners.

Disposal plans will require transfer of curriculum to other 
locations which means finding alternate locations for; 

•	 Performing Arts Options for this re-location have 
been explored in the past (Option appraisal, Jan 
2006) with a new build facility on the Millfield 
site being considered the optimum solution This 
options appraisal will require refresh due to 
the elapsed timeframe from production of this 
document new build.  

•	 Pathfinders – a specialist program aimed at 
learners with Severe and Moderate learning 
difficulties and disabilities (SLDD/MLDD).  Initial 
work has been undertaken on options to relocate 
this activity and the vacant crèche facility 
at Millfield (Rascals) however, this provides 
insufficient space for appropriate schedules of 
accommodation. Further work is necessary to 
cost this option, negotiate with the PFI contractor 
and secure the necessary approvals and funding.

Curriculum delivery at Parkmore comprises Community 
Education and Life Skills.

Outreach Centres 
The college is currently delivering across a significant 
number of sites, many of them on a demand led 
basis.  Rental spend on this provision amounts to 
c £63k per annum, a cost which could be reduced 
through improved planning and space utilisation with 
the college’s buildings.  This would enable the college, 
in the medium term, to offer all learners a consistent, 
high quality learning environment as well as ensure that 
they all experience the Belfast Met Brand in action.  In 
addition to the advantages a focus on use of Belfast 
Met facilities offer to the learner, it would also reduce 
cost to the college and reduce risk, as vicarious liability 
rests with the college in many of the existing outreach 
centres. 

Based on this the strategic focus for outreach centres is 
to divest as far as possible, managing and maintaining 
remaining centres up to that point through formal rental/ 
usage agreements.  


