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17/17/18 Apologies: See above  
   

18/17/18 Conflicts of Interest Declaration  
   

 The Chair asked for declarations and none were received.  
   

19/17/18 Any Other Business (AOB)  
   

 There was none.  
   

20/17/18 Minutes of Meeting of 28 September 2017  
   

 The Minutes of the meeting of 28 September 2017 were agreed.  
   

21/17/18 Matters Arising   
   

 
   

 Procurement Policy and H&S – The COO noted that this was being monitored 
by the Resources Committee  and satisfactory progress had been reported. 

 New Staff Governor – The Secretary confirmed that an election would take 
place in January 2018. 

 Principal / CEO Assessment – The Chair noted that the assessment had been 
successfully concluded. 

 BMC Special Closure (2 days) –  The P&CE confirmed the College closure 
arising from Hurricane Ophelia had been centrally directed, and actions 
assessed. The Chair thanked the management team for their handling of the 
situation. 

 Governor Training – The Chair noted the recent BMC training on H&S, HR 
policies and Whistleblowing. He also noted the DfE governance training which 
included reference to NDPB status. All of the events had been very helpful 
and well attended. 

 Stakeholder Engagement – The Chair noted that an updated Corporate Slide 
deck had been circulated to governors. He welcomed a CQE committee 
initiative to invite N Belfast principals to a breakfast briefing on Higher 
Education in Belfast Met.  

 
 

   

22/17/18 Chair’s Business  
   

 

The Chair  highlighted the following: 

 Accountability Meeting: The Chair noted that the Executive was a high 
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performing team with “exceptional” results as reported  in the recent meeting 
with the Department. 

 HE Graduations : The Chair noted the recent successful Graduation 
ceremonies and the award of well-deserved Fellowships  to Suzanne Wylie 
and Patrick McAliskey. He thanked staff for the clockwork precision of the 
ceremony. 

 HE Designated Governors: The Chair noted the appointment of designated HE 
governors and thanked Kathleen O’Hare and Brian Wilson for accepting  the 
designations. 

 Resources Committee: The Chair noted the appointment of Seamus Dawson 
as vice Chair of Resources Committee and thanked him for accepting the role. 

 GB Strategy Away Day: The Chair noted that he would follow up the 
successful “Serious Play” activity with the facilitator in the New Year. 

 Colleges NI – The Chair noted the recent restructuring of the CNI board and 
his appointment as Chair. 

 GB Annual Performance Review 2016-17 – The Chair noted that an analysis 
would feature at the next Governing Body. 

 Personnel Panels – The Chair thanked governors and officers for their time 
and commitment. 

 
 
 
 
 
 
 
 
 
 
 
 
Chair 
 
 
 
Chair 
 

   

23/17/18 P&CE report 
 

   

 The P&CE referred members to her written report. Of particular note: 
 

 New Student Hub in Millfield. The P&CE recommended that governors visit 
when on site. 

 The successful HE graduations. She noted that it was both heart-warming and 
successful.  

 Local Heroes for the UK. She congratulated  lecturer Paddy Roberts on being  
shortlisted to the final 6 – the only one from NI from over 100 entries.   

 Recent mid-year Accountability meeting. See minute 22/17/18 

 Lead College for Digital and ICT in NI. The P&CE welcomed the formal  
designation by DfE.  

 The award of a £1.1m  research grant of £1.1m. The P&CE noted that this was 
to develop a European Wide Certification process for Building Information 
Modelling linked to energy efficient buildings. 

 Participation in visit by Chinese. The P&CE noted the contribution of Belfast 
Met in receiving a high level Chinese delegation  to Belfast. 
 

Members congratulated the P&CE on her recent award as Outstanding Business 
Woman of the Year 2017 at the Annual Women in Business Awards. 

 
 
 

   

24/17/18  Presentation by, Director of FE  
   

 Beverley Harrison thanked the Chair for the invitation to speak to the Governing 
Body.  She highlighted the open door of Belfast Met and the willingness of the 
College to work together in partnership, introduced her presentation, and took 
questions as they arose. 
 

Among the topics covered in her address and presentation were: 

 the  importance of enhancing education , skills and employability  as one of 
the 5 pillars of growth in the draft Industrial Strategy;  

 the joint review of the 14-19 strategy with DE and its potential impact;  

 the representative role of the Department  in securing resource on behalf of 
the sector; 

 the introduction of a new planning and performance model / demise of FLU;  

 NDPB status;  

 
 
 
 
 
 
 
 
 
 
 
 
 



 the HUB concept in which Belfast Met was 1 of 2 pilots;   

 the Departmental modelling of future cuts and likely impacts if realised;   

 the Industrial Strategy, International business and FE globally ;  

 the sector wide Corporate Plan; 

 the new sponsorship model. 
 
The Director noted that further details would be contained in a letter to Principals 
and Chairs that week, and that governors would be invited to a conference in 
January 2018. The Chair encouraged members to attend. 
 

The Chair thanked Miss Harrison for her presentation and leadership in what was 
not an easy time.  

 
 
 
 
 
 
 
Governors 

 
 
 

   

25/17/18 Whole College Quality Improvement Plan (WCQIP) and HE Review   
   

 

The Chair welcomed Rebecca Roberts who gave an overview of the WCQIP process 
to date which had seen the Quality Manager presenting the key messages for 
consideration at the CQE Committee on 15 November, drafting a final document 
for the CQE Committee on 27 November , and in light of further comments 
making final adjustments before coming  to the Governing Body. 
 

She reprised:  

 the review of each professional and technical area;  

 the judgments on the  Self Evaluation Reviews and “Overall Performance 
Levels and Effectiveness Level”; 

 the strengths and areas for development;  

 the review of last year’s plans; and 

 the 2017/18 action plan. 
 

The CQE Chair confirmed that her Committee was content that the 
documentation was fit for purpose and that the Committee recommended both 
the final draft WCQIP and the HE Review to the Governing Body.  

 

   

RES 4 The Governing Body approved the sign off  of the WCQIP  
   

RES 5 The Governing Body approved the sign off of the HE Review  
   

26/17/18 Finance Dashboard  
   

 The COO presented the Q1 Financial dashboard for 2017/18 noting that all 
indicators were RAGged green. The recorded variance against deficit was largely 
due to reduced staff costs and non cash items. She also highlighted the KPIs and 
the new KPI relating to the ratio between current assets and current liabilities; 
the cash flow forecast for 2017/18; the NDPB budget v Forecast; and the 
commentaries. 
 

Members noted the report. 

 

   

27/17/18 BMC Annual Accounts 2016/17 and RTTCWG 
 

   

 

Members noted receipt of the RTTCWG (Report To Those Charged With 
Management) and the satisfactory content. Members also noted the  BMC 
Annual Accounts for 2016/17, their sighting by both the A&R and Resources 
Committees, and the recommendations for the signing off by the Chair and P&CE.  

 

   

RES 6 The Governing Body noted receipt of the BMC accounts for 2016-17  

 

   

28/17/18 Annual Report of the Audit & Risk Committee  for 2016/17 

 

   

 

The Audit and Risk Committee Chair, Mrs Collins, recommended the report to the 
Governing Body. 

 

   

RES 7 The Governing Body noted receipt of the Annual Report of the Audit & Risk  



Committee.  
   

29/17/18 KPI & Risk & Management Report  
   

 The Governing Body noted the College’s Q1 Outturns. In more detail the Director 
of Transition noted that the College’s four strategic aims had been separated out 
into 11 KPIs.  Within this there were: 
• 2 targets on track at end of Q1 
• 1 target being monitored 
• 0 targets significantly behind schedule 
• 6 targets for which data not yet available 
• 2 targets exceeded 
 

At the end of Q1, 4 Audit recommendations remained outstanding, 2 of which 
related to the ongoing TQ/PFI dispute. Members noted the report. 

 

   

30/17/18 Committee Reports  
   

 Audit & Risk Committee 
The Audit and Risk Committee Chair, Kay Collins, reported on A&R matters 
including the A&R Committee meeting of 20 November 2017. She noted the Audit 
plan for the current year and the schedule for presentations of review reports.  
She also referred members to other audit related items on the Agenda namely the 
BMC Accounts 2016/17, the RTTCWG and Annual report of the A&R Committee 
[See minutes 27 and 28 17/18]. 
 

CQE Committee 
The CQE Committee Chair, Mrs O’Hare, reported on CQE meetings of 10/10/2017, 
15/11/2017 and 27/11/17. She also referred members to earlier discussions about 
the WCQIP and HE Review, and the invitation to N. Belfast principals.  (see minutes 
21 and 25 17/18) 
 

Resources Committee 
The Resources Committee Chair, Miss Langham, reported on Resources matters, 
and on the Resources Committee meeting minutes of 21 November 2017. She also 
referred members to earlier discussions concerning the Financial dashboard and 
the BMC Annual Accounts 2016/17 (See minutes 26 and 27 17/18).   
 

HR Committee 
The HR Committee Chair, Mrs Burns, noted the HR policy training and thanked 
Messrs Crothers and Smith of HR who gave the presentation. She also highlighted 
the decrease in sickness related absence for the quarter, the employee relations 
statistics, the equality returns, and the draft assurance statement and TOR which 
would be brought before the Governing Body of 7 December 2017.  
 

She noted that the BMC Whistleblowing Policy had been amended following 
recent changes in legislation and she confirmed that the CQE Committee 
recommended approval by the Governing Body. 
 

Mrs Burns also noted the forthcoming departure of the Head of HR, thanked him 
for his contributions to committee, and wished him well in his new job.  

 

   

RES 8 Whiterock. The Governing Body endorsed the Resources Committee’s 
recommendation for approval of option 4, and allied to this also their 
recommended negotiation with the landlord in regard to lease surrender. 

Chair 

   

RES 9 Whiterock.  (If  Landlord not agreeable to Option 4) The Governing Body endorsed 
the Resources Committee’s recommendation  of Option 5 as a fall back to the 
Governing Body  

Chair 

   

RES 10 Whiterock. The Governing Body endorsed the Resources Committee’s 
recommendation to approaching DfE, for funding  of either Option 4 or 5, to the 

Chair 



Governing Body. 

   

    RES 11 The Governing Body approved the BMC Whistleblowing policy.  
   

31/17/18 SEV Business including SEV Accounts  
 

   

 Memo outlining relationship between SEV Ltd & Belfast Metropolitan College. 
Members discussed a Memorandum outlining the SEV Relationship with BMC 
which had been agreed at SEV Board, recommended by Resources Committee 
and circulated to all governors. Essentially the Memorandum stated that SEV  is a 
wholly owned subsidiary of Belfast Met, is subject to the same MSFM as Belfast 
Met  and must demonstrate accountability, effective controls and regular 
reporting particularly where significant, novel or contentious transactions are 
concerned. Members were satisfied with the wording and the content.   
 

Sale of a parcel of land at Springvale campus to NIE   
Members discussed the sale of a parcel of land at Springvale campus to NIE  to 
build an electricity sub station. The sale had been recommended by the SEV 
Board following a full review of the options and legal advice; it was confirmed 
that following an LPS valuation a sale amount had been established and the 
proceeds would go to the Department. Estates management had now received 
the transfer documentation which required signature by two SEV Directors. 
Members were satisfied with the process and the sale.   
 

SEV Accounts 
Members were referred to the SEV 2016/17 accounts and the unqualified audit 
opinion. 

 

    

RES 12 The Governing Body ratified the recommendation of the SEV Board and approved 
the sale of land at Springvale campus to NIE to build an electricity sub station.  

 

   

RES 13 The Governing Body noted the SEV 2016/17 accounts  
   

32/17/18 Belfast Metropolitan College Trust  
 

   

 Members were referred to the BMC Trust 2016/17 accounts and the unqualified 
audit opinion. 

 

   

RES 14 The Governing Body noted the BMC Trust 2016/17 accounts 
 

   

33/17/18 DAC (Single Tender Awards)  
 

   

 

Members noted that there was one STA (Direct Award Contract) in Q1 and this 
had been sighted by A&R Committee.  

 

   

34/17/18 AOB 
 

   

 None.  
   

35/17/18 DONM:  7 December 2017  
   

36 /17/18 Close of Meeting Evaluation:  The Chair asked members to reflect on the 
conversation with the FE Director. They highlighted the possible level and impact 
of cuts counterbalanced by the positive message Belfast Met had to deliver; the 
continuing need for skills in the economy; and making the most of opportunities 
e.g. inputting to the “City Deal”.   

 

   

RES 15  The Governing Body sought a 1 page elevator pitch / summary of bullet points for 
use by governors. 

DT 

 


