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37/17/18 Apologies: None.  
Given the personnel nature of the major item on the Agenda, Directors were 
excused attendance by the Chair.  

 

   

38/17/18 Conflicts of Interest Declaration  
   

 The Chair asked for declarations and none were received.  
   

39/17/18 Any Other Business (AOB)  
   

 There was none.  
   

40/17/18 Minutes of Meeting of 28 November 2017  
   

 The Minutes of the meeting of 29 November  2017 were agreed.  
   

41/17/18 Matters Arising   
   

RES 16   The Governing Body agreed to defer the Matters Arising until the next 
Governing Body. 

Secretary 
 

   

Morgan Murphy left the room.  
 

   

42/17/18 Annual Safeguarding Report  
   

 

Jennifer Campbell introduced the report  and outlined the  categories of abuse, 
those affected, the safeguarding team, the work completed, student 
counselling, criminal disclosures, and gave examples of case studies. Jim Woods 
provided assurances that robust safeguarding procedures were in place and 
well maintained, and noted the results of an internal audit review  which in 
addition provided third party validation. 
 

The designated governor for Safeguarding, Jim McCall, noted the accessibility to 
services in all campuses to students and staff, the involvement of different 
multi - agency participants, and his regular meetings with the safeguarding 
team. He too assured members that appropriate safeguarding arrangements 
were in place. 
 

The Governing Body noted the report and thanked the designated Safeguarding 
Officers and Safeguarding Governor for their report. 

 
 
 
 
 
 
 
 

   

Jim Woods  and Jennifer Campbell left the meeting  
   

  

BMC  
Governing Body  

Date: 
Time: 

Location: 

7 December  2017 
4:30pm 
TQ campus boardroom 



43/17/18 Chair’s report 
 

   

 The Chair  noted 

 recent meetings with the Department; 

 the January 9  2017 Governors’ conference  which he encouraged  all 
governors  to attend; 

 the Chair’s  1 to 1 meetings with governors  to begin anew in 2018; 

 the Stakeholder engagement initiative involving N. Belfast  principals . 
The Chair reported a highly successful event with positive feedback and 
congratulated  CQE Chair Kathleen O’Hare and DC Jonathan Heggarty. 

 

There was a discussion on the dual mandate and the extent to which inspectors 
including ETI were aware of social deprivation and it was confirmed that they 
were aware of this broader context. The OU validation visit to Castlereagh 
campus concerning the higher level apprenticeship in cyber-security was 
welcomed. 

 
 
 

   

44/17/18  Scheme of Delegation  
   

 The Chair noted that the draft Scheme would be re-presented to Governing 
Body in February 2018 and asked that governors direct comments to the 
Secretary.  

Governors 
Secretary 
 

   

Declan Crummey left the room. 
 

   

45/17/18 BMC Directorate – Structural Review  
   

 

The P&CE noted the papers circulated prior to the meeting, and said that she 
was not asking for any decisions to be made that evening rather she was seeking 
governor opinions prior to returning with a finished paper in February 2018. 
 

She reprised the background to the College’s transformation,  the introduction 
of a new temporary  Directorate, and the Governing Body decisions in support of 
the above including most recently the setting up of a three person review panel 
comprising the Chair, the P&CE and an external  FE HR Director. 
 

The Chair invited questions and discussions focussed on the following: 
 

 The  need for a Directorate/Director post 

 The recruitment process and the choice between 
o Assimilation 
o Internal Trawl 
o External Trawl/Open Competition 

 The Job Description 

 Issues related to consistency 
 
 

The Chair summarised the sense of the meeting as follows: 

 The Governing Body was fully supportive of a 4th Directorate 

 The Governing Body was comfortable with an Internal Trawl  

 The JD to be updated to reflect current duties and circulated  

 That further information on / resolution of the inconsistency be 
circulated. 

 That a final discussion and decision paper be circulated well in advance 
of the next Governing  Body meeting allowing any questions to be 
answered and circulated in advance of the meeting.  

 That the Governing Body would reach a decision at its February 2018 
meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

RES 17 The Governing Body agreed the draft final paper on the Belfast Met Directorate,   
Structural Review and associated documentation be circulated well in advance 
of  the February 2018 Governing Body and that comments, questions and 

Review 
Panel 



answers similarly be circulated in advance of the Governing Body meeting.  
   

46/17/18 AOB 
 

   

 None.  
   

47/17/18 DONM:  9 January 2018 Secretary 
   

   

 


