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54/17/18 Apologies:  See above  
   

55/17/18 Conflicts of Interest Declaration  
   

 The Chair asked for declarations and none were received.  
   

56/17/18 Any Other Business (AOB)  
   

 There were two items of Personnel business (see minutes 70/17/18 and 71/17/18).  
   

57/17/18 Minutes of Meeting of 7 December 2017  
   

 The Minutes of the meeting of 7 December 2017 were agreed.  
   

58/17/18 Matters Arising   
   

 New Staff Governor election.· The Secretary confirmed that he had received an up to date 
staff list. The Chair asked that the election be progressed. 
 
GB Performance Review.  The Chair said that these would be taken forward at Chairs’ 
meeting unless space becomes available on the next Governing Body Agenda. 
 
Procurement Policy.  The COO reprised reports to the A&R and Resources Committees, 
and updated members on her subsequent dealings with Properties Division and her 
request for information in order to brief the Governing Body. She had sought clarity on a 
status report but had not received a response. 

Secretary 
 
Chairs 

   

RES 21 The Governing Body agreed that the Chair of the A&R Committee invite the Head of 
Properties Division to attend the next A&R Committee meeting. 

COO 

   

59/17/18 Chair’s Business  
   

 CDP 2018/19 Commissioning Note.  The Chair confirmed the date of the upcoming 
Governing Body workshop as 15 March 2018 in order to meet the DfE deadline of 16 
March 2018.  The COO noted the scheduled dates of 9 March 2018 for receipt of the 
budget allocation from DfE and 16 March 2018 for its return. 
 

 
 
 
 
 
 



DfE VFM Study.  The Chair noted an upcoming VFM review of the FE sector by the Tribal 
Group.  
 
Belfast City Council (BCC).  The Chair reported he had met with the Chief Executive of BCC 
and had received very positive comments about the working relationships between BCC 
and BMC, and that he had extended an open invitation for Ms S Wylie to address a future 
Governing Body meeting.  
 
CNI.  The Chair noted that the Director of FE/DfE had attended a recent Chairs’ and 
Principals’ CNI Board meeting and advised that CNI was to be classified as an NDPB.  The 
CNI Members (six colleges) will now have to urgently assess the consequences of this 
decision by DoF. 
 
Innovation Lab.  The Chair noted the aim of improving delivery of public services through 
developing a ‘partnership model’ between ALB’s and their sponsor Department, drawing 
on the Code of Best Practice developed by the Downing Street Cabinet Office.  A paper 
setting out 16 recommendations has now gone forward to the Permanent Secretaries’ 
Group for consideration. 
 
Scheme of Delegation (SoD).  The Secretary highlighted proposed revisions. The Chair 
advised governors that the recommendation was for the SoD changes to be approved 
with the exception of changes to the table of delegated limits.  The revised SoD was 
approved on that basis. 
 
Committee ToR.  The Chair said that the TOR had been reviewed and previously 
circulated.  He requested that these ToR now be agreed in principle and referred back to 
the individual Committees for fine tuning as required.  The ToR as tabled were approved 
as requested. 
 
TES Awards.  The Chair noted the College’s shortlisting at the recent annual TES awards in 
three categories, FE College of the Year, Employer of the Year, and Teacher of the Year.  
On this occasion BMC were unlucky however he noted that BMC were only 1 of 2 
colleges with multiple nominations which was a significant achievement in itself. 
 
Jonathan Heggarty MBE.  The Chair congratulated the DC on his award in the New Year’s 
Honours List.  
 
P&CE.  The Governing Body expressed their sincere condolences to the P&CE on the 
death of her mother. The P&CE thanked members for their expressions of support. 
 

The Governing Body noted the report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

RES 22 The Governing Body agreed the revised Scheme of Delegation.  
   

RES 23 The Governing Body agreed the Committee TORs.  
   

60/17/18 Principal & Chief Executive’s Report  
   

 The P&CE referred members to her written report and highlighted the finances which 
were on track, the sector wide Corporate Plan, the “Make it Digital” programme, Belfast 
Met’s contribution to the City Deal, work with the City of London Corporation, Assured 
Skill opportunities overseas, and BMC representation on behalf of N. Ireland FE Sector 
International Working Group. 
 

The Governing Body noted the report. 

 

   

61/17/18 Financial Dashboard  
   

 The Chair of Resources Committee noted the sight and review of the financial dashboard 
at the Resources Committee of 20 February 2018.  She highlighted the variance between 

 



the Target and Q2 reforecast, FLU income ahead of target (BMC the only college to meet 
its FLU target in 16/17), reduced non-FLU income, a projected NDPB overspend, and KPI 
ratios all at green save one at amber. 
 

The Governing Body noted the dashboard. 
   

Miss Burns entered the meeting  
   

62/17/18 FE Sector Corporate Plan Presentation  
   

 The DT noted that the P&CE had been invited to develop a Policy and Planning group for 
the sector to be ready for OBA – PfG’s accountability framework.  Following discussion 
with DfE, it was agreed that the sector would benefit from having one Corporate Plan 
and one voice for FE and the remit of the group had been extended to develop same.  
The sector wide plan recognised that all Colleges had their own plan and the starting 
point was to establish common ground.  
 

The DT shared a draft mission, values, and commitments.  On enquiry it was noted that 
there was no budget as yet, and that sectoral targets would likely be the sum of 
individual targets. 
 

The Chair asked that any further comments be fed back via the Secretary. 
 

Members agreed that they were content with the direction of travel, and for the plan to 
go the next stage.  

 
 
 
 
 
 
 
 
 
 
 

Governors 
 

   

RES 24 The Governing Body agreed to endorse the draft prototype of the FE sector wide 
Corporate Plan. 

 

   

63/17/18 College Catering   
   

 The Chair noted that this agenda item had been fully discussed at the Resources 
Committee at its meeting of Wednesday 21 February 2018 to which all members of the 
Governing Body had been invited.  The Chair of the Resources Committee recommended 
that BMC go to tender provided the Governing Body remained content with the updated 
business case once it was fully informed and final figures were confirmed.  

 

   

RES 25 The Governing Body endorsed the recommendation of the Resources Committee that 
BMC go to tender subject to the Governing Body remaining content with the updated 
business case on return to Governing Body. 

 

   

64/17/18 KPIs, Risk Management & Quarterly Health Check  
   

 The DT referred to the circulated report. The Governing Body noted the College’s Q2 
Outturns.  In more detail the Director of Transition noted that the College’s four strategic 
aims had been separated out into 11 KPIs.  Within this there were: 

• 3 targets on track at end of Q2 
• 1 target being monitored 
• 1 target behind schedule 

 0 targets significantly behind schedule 
• 4 targets for which data not yet available or not started 
• 3 targets exceeded 

 

At the end of Q2, one new risk had materialised relating to Properties Division (see 
Minute 58 17/18) and one change had taken place relating to sustainability with an 
increased risk arising from continuing budget uncertainty and likely budget cuts. 
 

The DC said he would circulate a slide deck showing BMC performance compared with 
the sector which the CQE Committee had found very useful.  
 

The Governing Body noted the report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
DC 
Secretary 

   

65/17/18 Committee Reports  
   

 The Chair of the Audit and Risk Committee noted that the most recent meeting took 
place on 19 February 2018 and referred members to the draft minutes highlighting the 

 
 



 

 

discussion about Properties Division (see minute 58 17/18), and two satisfactory Internal 
Audit Reviews. 
 

The Chair of the CQE Committee reported on CQE matters and the recent meeting of 29 
January 2018 and referred members to the draft minutes.  She highlighted QAA / Higher 
Education matters, and a Heads of Careers briefing.  She noted that the next CQE 
meeting would cover the full range of CQE matters. 
 

The Chair of the HR Committee noted the meeting of 21 February 2018 was postponed 
to accommodate a Personnel briefing, and that a meeting would be rescheduled for 
March and that the papers, already agreed, would be circulated. 
 

The Chair of the Resources Committee matters reported on the Resources Committee 
meeting of 20 February 2018 and referred members to the draft minutes and Agenda 
items on the Financial Dashboard, and College Catering. 
 

The Governing Body noted the report. 

 
 
 
 
 
 
 
DT 
Secretary 

   

66/17/18 Direct Award Contracts (STAs)  
   

 Members noted that there had been two STA (Direct Award Contract) and that these had 
been reviewed by the A&R Committee. 

 

   

67/17/18 AOB: See minute 70/17/18 below  
   

68/17/18 DONM: 15 March 2018  
   

69/17/18 Evaluation: “A very productive meeting with a lot of very useful ground covered.”  
   

70/17/18 CLOSED SESSION  
   

 The Governing Body then moved into a closed session to discuss a personnel matter, and 
officers left the room.  A separate confidential minute was taken.  

 

   

71/17/18 APPEAL HEARING  
   

 The Governing Body then heard an Appeal and those governors previously involved left 
the room.  A separate confidential minute was taken. 

 

   


