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Apologies:  See above  
   

80/17/18 Conflicts of Interest Declaration  
   

 The Chair asked for declarations and none were received.  
   

81/17/18 Any Other Business (AOB)  
   

 There was one item of business which was dealt with immediately.  The COO updated 
governors on the sale of the TQ campus site which was nearing completion.  Issues 
between the College and the existing contractor were likely to be resolved, and there 
would be a new contractor in the near future.  There would be no changes in the future 
day to day operation of the contract. 

 

   

RES 36 The Governing Body agreed that governors not in attendance should be notified of the 
impending sale. 

Secretary 

   

82/17/18 Standing items   
   

 The Chair noted that due to the largely single item nature of the Governing Body called 
to review the CDP, and the proximity of the previous Governing Body meeting, he asked 
that the following standing items be deferred until the next full Governing Body. 

 Minutes of the meeting of 28 February 2018 

 Matters Arising 

 Chair's Report 

 P&CE's Report 

 

   

RES 37 The Governing Body agreed to the deferral of the consideration of Standing Items until 
the next Governing Body meeting. 

 

   

83/17/18 College Development Plan  
   

 The P&CE noted the recent receipt of the CDP template/ spreadsheets some eight 
working days previous, the small window for turnaround, and required response to the 
Department by 16 March 2018.  She also noted the need for a further iteration of the 
budget template (not yet received), and yet due with the Department by close of play the 
following day.  She referred governors to the draft CDP previously circulated and 
apologised for its delayed circulation. 
 

 



 

 

Financial  
The DT detailed the context to the draft CDP and highlighted Belfast Met’s continuous 
improvement in performance over the last 4 years with Belfast Met meeting or 
exceeding FLU targets, and the FE regional and strategic contexts.   
 
There was a detailed discussion of the likely efficacy of a plan without a confirmed budget, 
the need for sectoral awareness and coherence, the impact of the move from FLU targets 
to enrolments, the inconsistency in defining enrolments throughout the sector, the lack of 
financial recognition for meeting targets and efficiency savings (and the lack of sanctions 
when failing to do so), all of which risks consolidating inequitable treatment supporting 
continued inefficiencies across the FE sector.  Further, it is anticipated that the 2018/19 
financial resource allocation will require the absorption of various financial pressures with 
possible repercussions on provision of college offer. 
 

Curriculum Offering 
The underpinning principles and the Curriculum Offer at Levels 0-1, Level 2, Level 3, HE, 
Training and Apprenticeships were discussed in detail.  The intended growth areas and the 
impact of funding changes on P/T FE for Belfast Met were highlighted.  It was noted that 
the levels of deprivation were highest in the Belfast and Derry catchment areas and the 
necessity of a strong budget allocation to fulfil the dual mandate was also noted.  On 
enquiry governors were given assurances that Belfast Met could deliver as forecast if 
there were no significant changes to budget.  On enquiry it was also confirmed that the 
forecast rises in non-FLU income were achievable with similar resource as at present.  
 

The Chair and Governing Body expressed their appreciation of the enormous amount of 
work put into the CDP to date with the prospect of more to follow.  They also expressed 
significant discomfort with the Departmental timescales and the short window within 
which to work, particularly given the lack of financial information to inform the analysis 
and agree deliverables. 

   

RES 38 The Governing Body agreed it was both crucial and prudent to await Departmental 
financial information before submitting a completed template. 

 

   

Governors Declan Crummey and Morgan Murphy left the meeting.  
  

Officers excluding the PCE left the meeting.  
  

84/17/18 BMC Governing Body Self-Assessment 2016/17 
 

   

 The Chair introduced the results of 2016/17 assessment process which had been carried 
over from a previous Governing Body meeting.  He highlighted the graphical 
representation of the results relating to Personal Performance, Governing Body 
Performance, Governing Body Procedures and Composition, Governing Body Committees 
and Training and Induction. 
 

The Chair led a discussion which included topics on closed sessions for both Governing 
Body and committees, the timing of the survey, the proven added value of the “Away 
Day”, agenda building, single issue agendas, and the frequency of presentations.  
Governors were of the view that there was little merit in attempting to differentiate 
between ‘Agree’ and ‘Strongly Agree’.  They also expressed satisfaction that the GB and 
College was being effectively run and delivering against targets set. 

 
 
 
 
 
 
 
 

   

RES 39 The Governing Body agreed that the annual strategy away retreat delivered significant 
benefit and should be repeated. 

 

   

85 17/18 DONM: 30 April 2018  
   

86/17/18 Evaluation: “We should have a ‘Limavady’ strategic / team building retreatevery year, 
well worth it.” 

 

   



 


