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1/17/18 
 
 

The Governing Body and Executive attended Away Days on Wednesday and 
Thursday 27 and 28 September 2017. An outline of the programme follows: 
 

PfG: OBA: How Outcome Based Accountability measures will replace Key 
Performance Indicators. A presentation by the P&CE. 
 

Governing Body in closed session. The Governing Body met (in the absence  of 
staff and student governors,  officers and the Secretary)  to discuss the appraisals 
of the P&CE and the Secretary; governor appraisals and to hear an update on the 
implementation of recommendations of the HR Committee review panel. 
Apologies; The following governors sent apologies for the closed session meeting 
namely Wendy Langham, Sam Snodden and Jim McCall.  
 

Serious Play Activity. The Governing Body and Executive joined together in 
exploring facilitator led Strategic thinking exercises through the construction of 
metaphors. This was unanimously agreed to be highly successful in scope and 
outcomes.   
 

Governing Body in open session. See the following minutes. 

 

   

2/17/18 Apologies: See above  
   

3/17/18 Conflicts of Interest Declaration  
   

 The Chair asked for declarations and none were received.  
   

4/17/18 Any Other Business (AOB)  
   

 There was none.  
   

5/17/18 Minutes of Meeting of 28 June 2017  
   

 The Minutes of the meeting of 26 June 2017 were agreed.  
   

6/17/18 Matters Arising   
   

 
   

 1:1 Governor Meetings: The Chair noted that arrangements were in hand.  

 Governor Car Parking: The Secretary confirmed he was still actioning. 

 Away Day 27/28 September 2017 -governors to be surveyed. Action complete.  

 Future Castlereagh Campus proposals to be discussed. To be scheduled.  

 Procurement policy on H&S compliance. The COO update members (see 
minute 9/17/18).  

 
 

   

7/17/18 Chair’s Business  
   

  

BMC  
Governing Body  

Date: 
Time: 

Location: 

28 June 2017 
4:30pm 
TQ campus boardroom 



 

The Chair that this was covered in Matters Arising and the “Closed Meeting”. 
 

   

8/17/18 P&CE report 
 

   

 The P&CE referred members to her written report. Of particular note: 
 

OU Institutional approval of Belfast Met: The P&CE confirmed Belfast Met’s 
formal approval, and the Director of Curriculum thanked governors for their input 
at the recent visit by OU personnel. Kathleen O’Hare noted the rigorous questions 
and governors being very impressed by Belfast Met responses.  The Chair noted 
the Governing Body’s recognition of the wholesale staff commitment.    

 

   

9/17/18  Learning & Development: Health & Safety Presentation  
   

 Peter Kane, Estates Manager, spoke of the roles and responsibilities of governors, 
the current legislation, INDG 417 (H&S guidance issued by HSE and IoD), and the 
Plan, Do, Act , Check (PDAC) processes in place  including Risk Assessments and 
Registers, H&S Training, Monitoring and Audit. 
 

On enquiry he noted that the burden of proof in Corporate Manslaughter  cases 
was to demonstrate that management were failing to enforce that which should 
be carried out. 
 

The Chair noted that all governors were personally liable and that each governor 
should be fully aware of their legal responsibilities; to that end he asked that the  
INDG 417 (H&S guidance) be recirculated to all governors.  
 

The COO updated members on the impact of procurement policy/ DfE Property 
Division behaviour on H&S compliance within BMC which might at some future 
point require Governing Body intervention. The Chair confirmed the Governing 
Body’s readiness, as the employer, to act immediately  on any escalation. 
 

On enquiry Mr Kane noted that there were procedures in place relating to  
concussive injuries in sports related disciplines e.g. rugby and boxing. 
 

The Chair thanked Mr Kane for an excellent presentation, and noted that his unit 
was clearly proactive and well organised. He asked that regular  H&S reports 
continue to be made to Resources Committee, and that A&R Committee continue 
to monitor the issue relating to procurement policy/ DfE Property Division. 
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10/17/18 Committee Reports   
   

 

A & R Committee 
 

The Chair of the A&R Committee, Kay Collins, noted the ‘Satisfactory’ assurance as 
to BMC systems for 2016/17 contained in the Internal Audit Annual report by the 
outgoing auditors, KPMG.  
 

She noted the A&R Committee’s recommendation that Grant Thornton be 
endorsed by the Governing Body as successors to KPMG. The nomination of Grant 
Thornton as Internal Auditors was the result of a sector wide procurement   
Exercise. The A&R Committee also recommended the draft BMC 2016/17 Accounts 
as fit for purpose and forwarding to DfE and NIAO 
 

CQE Committee 
 

Members noted the visit of the OU review panel and the successful outcome. (see 
also minute 8/17/18) . 
 

HR Committee 
 

The Chair of the HR Committee, Catherine Burns, reported  that the Committee’s 
TOR and Assurance Statement were under review. She noted her report to the 
Governing Body in “Closed Session”. She also noted that the Personnel policy 

 



training by HR would take place in October 2017 and that all governors were 
invited.  
 

Mrs Burns also reported on two presentations to the HR Committee on “TEL: 
Technology Enhanced Learning” and on “Building the Excellent Workforce”. 
 

Resources Committee   
 

The Chair of the Resources Committee, Wendy Langham, reported that the NDPB 
briefing was still awaited  but more would be known after the DfE “Effective 
Governance Training” on 1st November 2017 in Lisburn.  
 

She noted the Resources Committee’s recommendation of the draft BMC 
2016/17 Accounts as fit for purpose and forwarding to DfE and NIAO. She also 
noted that the non FLU income outturn for 2016/17 was higher than forecast, 
and the update provided by the Head of Training including the 16/17 outturn and 
17/18 budget.   

   

RES 1 The Governing Body endorsed the A&R Committee’s recommendation that Grant 
Thornton be appointed Internal auditors as successors to KPMG.  

 

RES 2 The Governing Body endorsed the A&R and Resources Committee’s 
recommendations that the draft BMC 2016/17 Accounts were fit for purpose and 
forwarding to DfE and NIAO. 

 

   

11/17/18 KPI & Risk & Management Report  
   

 The Governing Body noted the College’s Q4 Outturns. In more detail the Director 
of Transition noted that the College’s four strategic aims had been separated out 
into 11 KPIs.  Within this there were: 
• 5 targets achieved by end of Q4 
• 0 targets being monitored 
• 0 targets not met 
• 3 targets for which data not yet circulated 
• 3 targets exceeded 
 

For the second year running, in regard to FLU, Belfast Met was the only College to 
meet its FLU targets.  
 

In regard to risks: 
A1: Financial viability. On enquiry it was noted that previously funding was 
predicated on FLUs however there was to be a move to an NDPB model and OBA. 
F2 Information Technology. On enquiry the COO confirmed that the STS business 
case had been approved, that the existing contract had been extended and that 
the category of Risk would be decreased.   
Estates. On enquiry it was confirmed that Belfast Met had suitable alternative 
provision for sports and that there was no associated risk.    

 

   

12/17/18  BMC Budget 2017/18  
   

 The COO presented the 2017/18 Draft Budget Update and highlighted: 
 

1. Draft 16/17 Accounts with deficit of £3.9m 
2. NDPB Budget Position forecasting an overspend in March 2018 
3. Key Challenges and Risks including political uncertainty, revised funding 

model, and recruitment and retention. 
4. Next Steps seeking approval of the draft budget. It would be formally 

submitted as part of the CDP process when requested by DfE. 
 

She noted that Q1 analysis in 17/18  would reveal extent of EYF and whether  cuts 
were necessary. 

 

   

RES 3 The Governing Body approved the 17/18 Budget as a final draft budget subject to 
any further developments (e.g. formal notification letter, CDP request) 

 

   



13/17/18 Direct Award Contract 
 

   

 The DAC summary of five items was noted. 
 

   

14/17/18 AOB:  None  
   

15/17/18 DONM:  29 November 2017  
   

16/17/18 Close of Meeting Evaluation:  The Chair thanked both governors and officers for 
their time and commitment over the previous two days; he would be meeting the 
P&CE to reflect on the outcomes.   The Chair of the HR Committee, Mrs Burns, 
thanked the Chair on behalf of governors for organising a stimulating two days. 

 

 


