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Apologies: see above. The Secretary confirmed the meeting was quorate. 
 

The Chair thanked Kevin McKeaveney, who had recently stood down as a 
governor for his contributions and commitment to the Governing Body, and 
welcomed Declan Crummey and Seamus Dawson to their first Governing Body.   

 

   

83 16/17 Conflict of Interest Declaration  
   

 The Chair asked for declarations and none were received.   
   

84 16/17 Any Other Business (AOB)  
   

 There was none.  
   

85 16/17 Minutes of Meeting of 26 April 2017  
   

 The Minutes of the meeting of 26 April 2017 were agreed. 
The Minutes of the meeting of 26 April 2017 “In Committee” were agreed. [NB 
the “In Committee” minutes were circulated only to business, industry and 
professional, and co-opted governors. JMcA] 

 

   

86 16/17 Matters Arising   
   

 65 16/17 – Governor recruitment, governor election.  The Chair advised 
governors that DfE thought a further round of public appointments was unlikely 
until a Minister had been appointed. He also noted that the election for a 
successor to Mr McKeaveney (staff governor) would take place in September 
with staff already having been alerted in the staff bulletin.  
   

66 16/17 – 2017/18 Calendar - The Secretary confirmed that the 2017/18 dates 
for all committees, bar CQE Committee, had been finalised. The Chair asked 
that similar exercise be carried out for 2018/19 and circulated. 
 

RES 30 Engaging stakeholders and the preparation of case studies. The DT 
confirmed that an internal corporate stakeholder diary was updated on a 
monthly basis.  Further discussion was required on this matter. 
 

RES 31 Opportunities presented by Governors. In the absence of the P&CE this 
action will be carried forward. 
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RES 32 Dashboard. [The dashboard has been forwarded to Mr Snodden for 
further comment. JMcA.]  
 

RES 33 NIPS SLA. The DD confirmed sign off of the SLA and “business as usual”.  

Mr Snodden 
 
 

   

RES 40 The Governing Body agreed that the stakeholder engagement diary be 
considered for an Agenda item at the upcoming Governing Body “Away Day”; 
and that the existing stakeholder engagement diary be circulated to governors. 
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87 16/17 Chair’s Business  
   

 The Chair’s report included reference to the following: 
 

Mr Patrick (Paddy) Johnson, QUB - The Chair paid tribute to the late Pro-Vice 
Chancellor and noted that the College’s condolences had been conveyed.   
 

1:1 Governor Meetings - The Chair noted progress to date and anticipated the 
imminent circulation of the annual governor survey by DfE, with the annual 
governor assessment in the Autumn. The latter would be light touch with the 
offer of a telephone conversation or a meeting with the Chair. 
 

Assurance Statements - The Chair noted the progress made by HR and A&R 
Committees. The Secretary confirmed that a similar exercise would be 
conducted with the Resources and CQE Committees in the autumn.  
 

Car Parking - The Secretary noted that Ivywood, the current car park owners, 
were unwilling to re-commence the car parking pass scheme and had advised 
awaiting the change of ownership.  
 

DfE - The Chair noted his recent meetings with officials. In essence DfE were 
working on developing a departmental business plan based on the draft 
Programme for Government and draft Industrial Strategy.  There was an 
expressed desire by DfE to move towards an overarching Corporate Strategy for 
the FE Sector. This latter development would be followed up in the next 
academic year.  The six college Chairs have received assurances that this would 
be a bottom up approach led by the Colleges.  As per the PfG, all corporate 
plans will now have to be supported by OBAs (Outcomes Based Accountability 
measures). 
 

CNI (Colleges NI) - The Chair advised that he had recently taken up the post of 
Vice-Chair of CNI and had agreed to lead a review of its operation.  CNI’s main 
purpose is to promote the FE Sector, and advised that he would circulate a CNI 
Stakeholder Engagement Activity Chart. 
 

CEF (Colleges Employer Forum) - The Chair advised that he had recently been 
appointed Vice-Chair of CEF, the sector’s umbrella body charged with oversight 
of employee contractual negotiations. 
 

Away Day 27/28 September 2017 - The Chair confirmed the venue for the 
“Away day” as Roe Park Resort, Limavady and that a facilitator had been 
commissioned to assist the strategic review. He envisaged that the duration of 
stay would probably be extended over two days to accommodate this work and 
assimilate new skills; to that end governors would be surveyed as to how best 
to do this.    
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88 16/17  Learning & Development: The Learner Voice  
   

 
 

A combination of staff and students (the student Governor and student 
President were present) supplied both facts and opinion about the “Learner 
Voice”. Among the areas covered were student engagement including the 
Student Council, role of Class representatives, the student E-zine, Student Staff 

 
 
 
 
 



consultative committees, and the Student Ambassador programme. Also 
covered were student surveys, “you said, we said” activity, external validation, 
the Student Council and the Student Constitution.  
 

The Chair expressly addressed the student representatives asking for their 
opinions. The student representatives wished to enlarge the Council to enable 
it to be more representative and inclusive of minority groups; to be allocated a 
delegated budget which students themselves controlled; to broaden the range 
of sporting activity to include for example GAA sports and women’s as well as 
men’s teams; to have more engagement with USI (Union of Students of 
Ireland); and to update the student Constitution. The student President also 
gave details of the mental health focus of her year in office and the 
professionalisation of meetings and student governance. On enquiry she 
confirmed that the students were very pleased with the level of College support 
but would always welcome more.  
 

The Head of Learner Services confirmed three was a budget in situ for student 
activities however he was happy to discuss further delegation of the budget, as 
well as the other matters raised. 
 

On enquiry, it was confirmed that use of social media in targeting students was 
widespread, but it was recognised that evidence of positive third-party 
validation of “Learner Voice” activities could be used to further target parents. 
It was not known how many students were in the Students’ Union but the 
student President believed that there had been significant increases in student 
participation e.g. in class representation. It was noted that plans for a student 
hub in Millfield (September 2017) and e3 in the future would see further 
dedicated student areas alongside the TQ facilities. 
 

The staff Governor in his role as SLO (Student Liaison Officer) recognised the 
senior management commitment to the “Learner Voice” and the favourable 
comparison of BMC to other colleges in this support. 
 

The Chair said he was greatly heartened by what the Governing Body had 
heard, by the external endorsement of BMC activities, and particularly by the 
contributions of the student representatives. Reflecting other feedback 
received from students, the Chair expressed support for the Student Union to 
be assisted in developing both north/south and east/west links and requested 
that this be explored further.  
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  89 16/17 Principal and Chief Executive’s report  
   

 In the absence of the P&CE the Chair made reference to her previously 
circulated report and highlighted: 
 

 The visit to China by the P&CE and DT. The DT said that while BMC were 
notionally the junior partner, BMC had attracted a lot more interest in certain 
disciplines e.g. employability and assured skills, compared to the technical 
skills offered by QUB/UU e.g. medicine and pharmacy. 

 Certification in four ISO awards relating to Estates management, the only 
College or University to achieve this quartet. 

 The very successful Apprenticeship Awards at which the Governing Body had 
been represented by the Chair.  

 The FE Sector’s STS business case has now been approved. 

 
 
 
 
 
 
 
 

 

 

 



   

90 16/17 Finance: Budget   
   

 The Resources Committee Chair introduced a draft operational BMC budget for 
2017/18 and noted the scrutiny to date which ran across two Resources 
Committee meetings with the second meeting entirely dedicated to reviewing 
the budget.  She said that the Committee recommended approval of a draft 
operational budget and asked the COO to provide the detail. 
 
 

The COO outlined the obligations imposed by the Financial Memorandum and 
NDPB status, the budget development process to date, the budget parameters, 
the budget rationale, the key challenges and risks principally the political 
uncertainty, and the “Next Steps”. She sought approval for an operational 
budget deficit of £5m, confirmed that the gap between the target budget and 
the current aggregated bids would be bridged, and that a final budget would be 
presented to Governing Body in September 2017. 
 
 

There was concern expressed at the size of the deficit, followed by a lengthy 
discussion. It was recognised that running deficits was not sustainable. It would 
appear that BMC were being financially penalised for meeting their targets, that 
there were no real increases in funding, that there were increasing cost 
pressures, and that there was a pressing need for the Department to determine 
a more robust and sustainable funding formula. To that end there would have 
to be continuing conversations with the Department and a full exposition of 
why BMC were faced with growing deficits. The meeting noted that DfE officials 
would be present at the Resources Committee and Governing Body meetings 
later in the year.  

 

   

RES 32  The Governing Body approved an operational budget and budget deficit of £5m.  
   

91 16/17 Committee Reports  
   

 Resources Committee 
Ms Langham reported on recent resources Committee meetings (24/05/17 
and 20/06/17) and, in addition to the budget, highlighted the failed SEUPB bid 
in relation to the development of the Castlereagh Campus and the Committee 
recommendation that future design proposals be discussed at the upcoming 
“Away Day”.  
 

The Chair sought assurances in regard to the BMC Estate following the tragic 
events in the Grenfell tower block. The COO noted that there was no cladding 
on any BMC building, that nobody stayed overnight, that fire risk 
management was an ongoing responsibility, and that current controls had 
been validated by Internal and External Audit reports and ISO awards. 
 

HR Committee 
Ms Burns reported on the HR Committee meeting of 19/06/17. She sought 
Governing Body approval for the CCTV policy and the Staff Code of Conduct 
which had the Committee’s support. She also highlighted upcoming briefing 
on Whistleblowing in September 2017 and Personnel policies in October 2017 
to which she invited all governors. 
 

Audit & Risk Committee  
 

Ms Collins reported on Audit and Risk Committee of 29/03/17 and drew 
attention to the satisfactory Internal Audit reports, the NIAO Audit Strategy 
and the Risk Register.  Member expressed concern about Risk G2 and the 
impact of procurement policy on H&S compliance. The COO noted that the 
sector was gathering evidence which would be formally presented, and that 
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the Department had written to Properties division at a high level. The Chair 
noted his readiness to escalate the issue should the need arise. 
 
 

CQE Committee 
Members noted the draft minutes of the CQE meeting of 12/06/17.   

 

   

RES 33 The Governing Body approved the BMC CCTV Policy and the BMC Code of Conduct  
   

92 16/17 KPI & Risk & Management Report  
   

 The Governing Body noted the College’s Q3 performance. In more detail the 
Director of Transition noted that the College’s four strategic aims had been 
separated out into 11 KPIs.  Within this there were: 
• 4 targets on track for delivery 
• 2 targets behind schedule and being monitored 
• 0 targets significantly behind schedule 
• 3 targets for which data not yet circulated 
• 2 targets exceeded 
 

In regard to FLUs the current position was that of six FLUs ahead of CDP target. 
In regard to risks, two highly significant risks were highlighted (sustainability, 
and policy compliance as noted in Minutes 90 and 91 respectively). 

 

   

93 16/17 Direct Award Contract 
 

   

 The DAC summary of three items was noted. 
 

   

94 16/17 AOB:  None  
   

95 16/17 DONM:  27 & 28 September 2017  
   

96 16/17 Close of Meeting/End of Year Evaluation:  The Chair thanked both governors 
and officers for their contribution, commitment and hard work over the 
previous year recognising that a further challenging year lay ahead.  

 

 


