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WIDENING ACCESS AND PARTICIPATION PLAN 2021/22 - 2023/24 

Institutions are required to submit information under each of the headings below. 
Please see the guidance notes for help in completing this return. 

1.1 Please provide a high level outline of your institution's Widening Participation policy in 
Higher Education and how this fits in with the institution's strategic direction. 

Belfast Metropolitan College is committed to the promotion of opportunity, choice and excellence in 
our Higher Education provision. It is essential that opportunity for higher education extends to those 
members of our society from backgrounds of disadvantage and, in particular, backgrounds of multiple 
disadvantage. Widening participation is not simply a matter of social justice, but an economic 
imperative if Northern Ireland is to remain competitive in the face of unprecedented economic 
challenges, heightened further still by the impact of COVID 19. The College is steadfast in its 
commitment to ensuring that no student is denied the opportunity to progress in their education as a 
result of their personal circumstances or social/economic background. 

The College's mission to make a fundamental impact on the economic and social success of the city 
of Belfast links with the strategic aim of reconnecting disconnected people. Over the next three 
years, the College will maintain its reach and help to widen participation, enhance social mobility, 
build community capacity and create a fairer society. 

Up until this year the College's Widening Participation (WP) initiative has been designed to increase, 
or in some instances maintain, the number of students from underrepresented groups participating 
in higher education. Given the drop in the college's HE numbers (mainly as a direct result of 
circumstances arising from COVID 19) future KPl's will be proportionate to HE enrolment numbers. 
However, more than ever we remain dedicated to our widening participation goals to increase uptake 
by those students most able, yet least likely, to achieve in a higher education programme of study. 
Our Widening Participation initiative aims to achieve this by raising student aspirations, by 
encouraging applications and by ensuring progression, retention and successful outcomes. 

Many young people and adults with the academic potential to enter higher education do not 
currently apply to study at the College. This may be due to: 

• lack of aspiration;
• adverse personal circumstances;
• limited family income:
• insufficient information;
• no family experience of higher education; and or
• lack of understanding of the benefits of higher education qualifications

The College is committed to delivering the Widening Participation initiatives outlined in this document, 
to help our students break down and overcome the barriers that they face to their education and 
learning, thereby creating a fairer society, securing improvements in social mobility and supporting 
economic growth within Greater Belfast and beyond. 

1.2 What is your view of the success record of your institution in relation to recruitment, 
retention and progression for Widening Participation students? 

Belfast Met has a strong record of success with respect to engaging, retaining and enabling 
students from widening participation cohorts to achieve success and progress. 
This is evidenced bv: 
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The dedicated work of our support services; 
• The collaborative partnership-working we have in place across the community and

voluntary sector in support of our students thanks to our Good Relations Project.

Part One 

• A dedicated Centre for Student Wellbeing focused on providing tailored individual support
interventions to our students facing barriers to their education and learning. These support
interventions encompass all those barriers which are associated with widening participation
cohorts.

• A dedicated Centre for Inclusive learning which ensures that all of our students, including
HE students who are not supported under DSA get their additional needs assessed and
corresponding curriculum support recommendations, and where appropriate, specialist
examination arrangements implemented.

• A Careers and Employability Centre with dedicated resource for outreach pre-entry work
aimed at targeting those most marginalized in our society.

• A dedicated Student Funding Service which administers a number of funding mechanisms
including a ring-fenced Higher Education Bursary and a PC Allocation Scheme.

Statistical Analysis: 

• The% of students enrolled from Quintile 1 has remained constant at circa 20% over the
last three years. Numbers of students for 19/20 remain slightly above the four year average
despite a drop in the overall HE enrolments.

• We have seen continuous improvement with respect to the% of young males from Quintile
1 enrolling, increasing from 6.5% in 17/18 to over 8% in 19/20.

• Our efforts in support of our students with a disability (both those supported under DSA
and those who are not) are reflected in a sustained increase in the number of students
disclosing and being supported by our Inclusive Learning Team, with consistently greater
than 10% of our HE students disclosing that they have a disability or long term medical
condition.

• The% of our HE students who have disclosed that they are care leavers/care experienced
students has also increased from 0.36% in 17/18 to 0.6% in 19/20

Our Student Voice: 
Below is a range of comments made by Widening Participation Students as recorded via our 
annual review processes: 

"The (Student Wellbeing) service is amazing and has been so beneficial. It has helped me in so 
many ways and really helped me cope with college! Definitely recommend it to anyone who might 
be struggling or needing support in college!" 

"I am undertaking a second degree and have found the provision of this (Inclusive Learning) 
service to be a hugely progressive thing relative to my first experience as a student, when then 
persons with disabilities were made to feel that they were a nuisance, afterthought. It's made a big 
difference to my experience of education again and I can't quite believe that I am doing the exams 
at the end of year 1 ! Looking forward to next term! 

"Absolutely amazing!. .. Very helpful ... Practical advice and help to decide future ... Good advice 
and ideas to work on ... Really good day, very informative ... Very useful and have lots of 
information" (Careers and Employability taster workshop attendee. 

Our Staff Voice: 

"(Resilience Building Workshop) Please extend to the team our thanks in planning the excellent 
event delivered to our students today by Stephen. This was a well-structured talk, pitched perfectly 
at learner ability and delivered with great warmth and humour. A most enjoyable session ensuring 
group participation and embedding real life resilience strategies". 

External Stakeholder Voice: 
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with respect to the Pathways to Education annual event: 

"The information given was very relevant and useful to my role ... The tour of the facilities was very 
informative and inspiring ... Presentations at the beginning were very informative ... All information 
provided was useful. .. The holistic approach offered now within the colleges and the wrap around 
service is greatly needed and very much welcomed ... The interactive walking tours of the Hair & 
Beauty and the Hospitality were also very good and a good balance to the session. It allowed the 
group the opportunity walk around and to view these areas for themselves and to ask questions." 

1.3 Please outline the Widening Participation aims, objectives and targets for the next 3 
years for your institution. 

You will need to provide details on key target groups within Access to St1ccess, anticipated 
expenditure and the measures of success - your response should include a description of your 
approach to targeting. as well as the areas targeted for improvement over the next 3 years. You may 
wish to add to the projection tables below to report on your own institution's specified target groups if 
not already included in Access to Success. 

Aim: 
The College's mission to make a fundamental impact on the economic and social success of the 
city of Belfast; this links with its strategic aim of reconnecting disconnected people. Over the next 
three years, the College will maintain its reach and help to widen participation, enhance social 
mobility, build community capacity and create a fairer society. 

Objective: To ensure that no student is deprived of the opportunity to study at Higher Level 
Education as a result of socio-economic barriers to education and learning. To systematically 
enable our students to break down the barriers that they face to their education and learning 
facilitating their academic success. 

Targets: To achieve our Widening Participation Aims and Objectives we have decided to allocate 
resource to a number of cohorts of students determined to be disadvantaged. These include: 

• Those who suffer an economic disadvantage (the lowest socioeconomic groups);
• Those from geographical areas of high-level disadvantage (low participation, high

deprivation neighbourhoods);
• Those with a physical or learning disability, long-term medical condition or learning

difficulty;
• Those aged 25 or over who are in low level employment but require upskilling (via part-

time educational provision in both further and higher education)
• Those who are, or who have been, in care, and those who are on the edge of care;
• Those who are single or young parents;
• Those who are carers themselves;
• Those who have had involvement with the criminal justice system;
• Those who are homeless, or at risk of becoming homeless;
• Those who are struggling with their sexuality - LGBT and, in particular, transgender

Students
• Those who are struggling with mental ill health;
• Those who are struggling with personal problems such as Family

Trauma/BereavemenVDrug and alcohol abuse.

Numerical targets have been revised in line with a decline in numbers of HE student numbers over 
the last three years e.g. in 2016/17 the college had 2797 HE learners enrolled, in the 19/20 year we 
had 2629 HE learners Enrolled. Enrolment fiaures for 20/21 are not yet complete but have been 
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impacted as a result of COVID 19. Consequently, we are moving to mainly % based enrolment 
calculations for future years. 

1.3 (a) TARGETS 

You will note that the tables numbered (i) to (vi) below have been prepopulated with your 
institution's average enrolment for the last 3 years. You are now required to insert numerical 
targets for each of the groups identified across the 3 years 2021/22 - 2023/24. These 
groups are regarded as being under represented in Access to Success. 

(i) Group: MOM Quintile 1
Outcome: To maintain/increase participation of those from NI MOM 01 

AVERAGE 
(based on 4 
years 2015-

2019) Targets/Outcome 

i 

4 Year I 

Average 2021/22 2022/23 2023/24 

I 20% I 20% l 20% 

NUMBER OF 

560 STUDENTS 

194 
(ii) Group: Students with a Disability

Outcome: To maintain/increase the % of students who declare a disability

AVERAGE 
(based on 4 
years 2015-

2019) Targets/Outcome 

4 Year 
Average 2021/22 2022/23 2023/24 

NUMBER OF I 10% I 10% I 10% 
STUDENTS 

187 
(iii) Group: Students with a Disability

Outcome: To maintain/increase the number of students in receipt of DSA
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·-
AVERAGE 
(based on 4 Targets/Outcome years 2015-

2019) 
... 

4 Year 
 -

Averaae 2021/22 2022/23 
NUMBER OF I 91 

N/a STUDENTS 

(iv) Group: Young Males from Quintile 1

-
I 92

2023/24 

I 92

Outcome: To maintain/increase participation of young males from NI MOM 
Quintile 1

AVERAGE 
(based on 4 
years 2015-

2019) 11 

4Year 
Average 

NUMBER OF 
10% STUDENTS 

(v) Group: Adult Learners

Targets/Outcome 

2021/22 2022/23 f 1 Oo/o I 10% I 

Outcome: To maintain/increase the% of adult learners (Over 25)
participating in HE 

AVERAGE 
(based on 4 
years 2015-

2019) Targets/Outcome 
' 

4 Year 
Averaae 2021/22 2022/23 

2023/24 
10% 

2023/24 
NUMBER OF I 21% I 27% I 21% 

1036 STUDENTS 

As HESA data is largely incomplete for the following area, the figure that you 
provided in a previous WAPP for 2016/17 has been inserted as a base line. 

(vi) Group: Number of Care Experienced enrolments
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Outcome: To maintain/increase the number of enrolments for those from a 
care background 

BASE YEAR 

2016-2017 
Targets/Outcome 

- - 2021/22 2022/23 2023/24 
2 Number I 0.5% l 0.5% I 0.5% 
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Please now outline the estimated 'direct' expenditure required to meet the identified objectives 
in the table below. You may wish to refer to Part 2 of the guidance notes in "How to Complete 
your Widening Access and Participation Plan" for a definition of direct spend. Whilst we 
appreciate that figures for later years are only indicative we do require estimations inserted in 
each of the categories. 

Activity Estimated Spend Estimated Spend Estimated Spend 
2020/21 2021/22 2022/23 

(£) (£) (£) 

Bursaries £120,000 £113,000 £115,000 

Scholarships 

Other financial Support 

Outreach 

Retention 

Research Activity 

Staffing/ Administration 

TOTAL 
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1.4 List below the key programmes/projects financed from additional student fees that will 
contribute towards your institution's performance. 
(Please refer to the appropriate section of the guidance notes before completing.) 

OUTREACH ACTIVITIES 

Pathways to Education - 2.4(i) 
The College delivers an annual Pathways to Education event to professionals working with 
potential students from backgrounds of disadvantage. The workshop provides an overview of 
the College's educational provision and support services, and an understanding of the application 
and enrolment process. This enables attendees to better support young people from 
backgrounds of disadvantage into the College. Belfast Met is also represented on the Pathways 
to Education NI Committee. 

Student Taster Workshops - 2.4(ii) 
The annual student taster workshops give potential students from backgrounds of 
disadvantage a taste of College life. They give an overview of College provision and of the 
progression routes available. These workshops are delivered by our Careers and 
Employability team, and individual tailored support in completing the relevant application 
material is available lo the attendees. 

Wellbeing Project Outreach - 2.4(iii) 
In order to build capacity through referrals from the community and voluntary sector the College 
engages in outreach activities with stakeholder groups through the Wellbeing Project. Such 
engagements lead to college applications from the hardest to reach members of our society. 
These students very often require continued support from the student wellbeing team across 
the duration of their programme of study. 

Good Relations Programme - 2.4(iv) 
Again, in order to build capacity through referrals from the community and voluntary sector, the 
College has set up a bespoke, community focused, Good Relations Programme which 
specifically targets a number of underrepresented groups in the wider Belfast area. The strategy 
includes engagement with external stakeholders to promote higher education to WP category 
students. All referral agencies which support cohorts from backgrounds of disadvantage are 
offered online and offline copies of the College prospectus every year. This material also offers 
the organisation the option of a client outreach visit by a College representative. 

RETENTION ACTIVITIES 
Wellbeing Project - 2.5(i) 
The project provides a single point of contact for students from specific backgrounds of 
disadvantage. These include: care leavers; single and young parents; those with a criminal 
background; and those who are homeless, or at risk of becoming homeless, as well as targeting 
students who struggle with undiagnosed mental health difficulties. The project provides follow-
up assessments and tailored support, where applicable. It also provides dedicated one-to-one 
mentoring support for students who fall under the Widening Participation remit. Bespoke training 
and guidance are provided for staff in working with students with specific WP needs, including 
disability awareness, criminal disclosures and student safeguarding. All staff can avail of one-
to-one guidance based on students' individual needs. 

Student Resilience Building Project - 2.5 (ii) 
The college acknowledges that students returning to the college may have been adversely 
affected by the impact of COVID 19. To try to offset the impact of this the college has developed 
a resilience building programme, commencing with a Resilience Building Workshop. All HE 
students taking up a place at the college will be offered a place at one of these workshops, which 
will be facilitated by both remote and face to face delivery. The scheme is being piloted in 20/21 
and if successful will be rolled out on a more permanent basis 
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PC Digital Readiness Scheme - 2.5 (iii) 
The college has introduced a new scheme which aims to address digital readiness across HE 
provision by providing a PC allocation scheme for students in need. The scheme is being piloted 
in 20/21 and if successful will be rolled out on a more permanent basis, resources permitting. 

Inclusive Learning/ Disability Support - 2.5(iv) 
Needs assessments are carried out for students who disclose a disability, learning difficulty 
and/or long term medical condition(s), but who do not receive Disabled Students' Allowance 
(DSA) funding. Corresponding support recommendations are implemented and reviewed 
throughout the year. The College also carries out needs assessment for learners attending other 
Higher Education Providers. 

Dedicated inclusive learning support for Learners 2.5(v) 
College HE students with a disability or longer term medical condition who do not meet the 
criteria of the DSA have their curriculum support recommendations and special examination 
arrangements implemented at cost to the college. 

Bursaries 2.5(vi) 
This bursary is available to higher education students from lower socioeconomic groupings. A 
10% bursary will be awarded to HE students who have applied to Student Finance NI, have 
consented to share their information with a third party, and are in receipt of a full maintenance 
grant. 

RESEARCH ACTIVITIES 

Widening Participation Student Voice Analysis - 2.6(i) 
Student satisfaction surveys are administered to capture feedback from HE learners from 
disadvantaged backgrounds against main cohorts of learners. Focus groups are also delivered 
to gather feedback from students from an area of disadvantage to help to inform College 
processes and support packages. 

GOVERNANCE ACTIVITIES 

Curriculum Heads of Department Meetings 2.7 (i) 
Widening participation features heavily throughout curriculum planning and delivery. It is often 
a focal point at the Curriculum Heads of Department Meetings. This ensures that the impact of 
decision making on our widening participation cohorts of students is systematically considered 
and addressed. 

1.5 Please provide a short summary of how your activities link to the key actions within 
Access to Success. 

The College has integrated its Widening Participation initiative with the Department for Economy's 
Access to Success regional strategy for widening participation in higher education. As such, the 
College determines it will: 

• attract more students from disadvantaged backgrounds into higher education provision,
thereby promoting social inclusion

• identify underrepresentation in provision from a number of groups, e.g. low income groups,
low participation neighbourhoods and persons with a disability, and take appropriate action
to increase participation from these groups

• enable the workforce to upskill - the college intends to continue to offer adult access
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provision and to increase foundation degrees and part-time provision accordingly 

• examine opportunities presented by the new MIS system, Tribal EBS, for data capture
initiatives to ensure an accurate and evidence-based means by which to analyse
underrepresentation

1.6 How do you plan to communicate information on the availability of financial and other 
assistance to students? 

The College communicates Widening Participation initiatives, including financial guidelines, to 
students via the following College channels: 

• All-Student E-mail updates
• Careers and Employability Bulletins
• College Open Days
• College Website
• Poster Campaigns
• Prospectus (both full-time and part-time)
• Student Ambassador videos
• Student Council and Class Representatives engagement initiatives
• Student Induction programme
• Student Support CANVAS Virtual Learning Environment Site
• Student Support Handbook
• Student Voice Initiatives

Student Support Services staff signpost learners to the correct service for assistance; this includes 
a dedicated centre for Student Wellbeing. 

1.7 How do you plan to monitor progress against the targets and the achievement of 
outcomes? 

The College undertakes an annual review of its widening participation engagements, to reflect on 
the extent and success of provision, and to identify areas of best practice and areas for further 
development. This includes analysis of data obtained and feedback from the student voice. This 
then feeds into the whole college quality improvement planning process. Specific services are 
assigned dedicated key performance indicators with respect to widening participation. 

1.8 Please provide an additional evaluation on how you think your institution is performing or 
provide us with relevant documents in line with section 1.8 of the guidance document. 

(Full details on how to complete this section are in the guidance notes) 

In order to ensure consistency across institutions we would ask that you use the 
Kirkpatrick Model for this exercise. The concept is that individual institutions will learn 
from this self-evaluation and obtain evidence to influence future widening participation 
activity and plans. You may evaluate the institution's widening participation activity as a 
whole, or evaluate individual projects. 
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The following sub headings should help focus your response. The Department expects 
that most institutions will be able to evaluate widening participation activity to at least 
Level 3 (as below). 

Level 1 Evaluation - Reactions 
What participants thought and felt about the programme 
The college carries out detailed research into the effectiveness of its Widening Participation Strategy 
at service level, right up to whole quality college improvement planning. For purposes of illustration a 

of the "Overall Satisfaction" section is rovided below. 

Source: College Learner Satisfaction Survey 

Level 2 Evaluation - Learning 
The resulting increase in knowledge or capability 

The evidence suggests that learners who engaged with support interventions think differently on their 
course and have higher expectations. A number of Widening Participation learners developed the 
confidence and acquired the ability to progress to other higher education providers. The access routes 
in particular provide learners who have been out of education for more than two years with an avenue 
to both universities which sponsor the College's access to HE programmes. 

Level 3 Evaluation -Transfer 
Behaviour - extent of behaviour and capability improvement and 
implementation/application 

Learner surveys have been adapted to ensure that results for the higher education cohort of learners 
can be measured separately. Student voice engagement has also been structured to ensure that 
results for the higher education cohort of learners meet members of the Senior Leadership Team on 
two terms per annum. A 'you said we did' concept and culture has been established and embedded. 
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Level 4 Evaluation- Results 
Results- the effects resulting from pet1ormance 
The College has put into place measures which assess the impact of interventions. 
As a result of this evaluation process there are two new dedicated WP schemes included in this WAPP, 
the Student Resilience Building Project and the PC Allocation Scheme. 

Li. 












































