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FOREWORD BY CHAIR OF GOVERNING BODY

| am immensely proud and honoured to have been recently appointed Chair of
Belfast Metropolitan College, having previously served as a governor for the past
four years, which included leading the revitalisation of the work of Belfast Met’s
Charitable Trust. But first let me formally pay tribute to my predecessor Richard
O’'Rawe for his commitment and leadership of Belfast Met over the past five years,
and to Dr lan Walters for serving as our Interim Chair over the last six months, in
addition to his many years of service as both Vice-Chair of the Governing Body and Chairman of the Audit
& Risk Cammittee.

As | reflect over the past twelve months, | am again reminded of the significant journey travelled to date
in the evolution of Belfast Met. 2014/15 represented a year of immense change and progress for the
College but it has not been without its challenges, particularly in the current economic climate and the
very challenging budgetary environment. We achieved so much last year through the continued
engagement with our learners, employers, communities and key stakeholders. As ever, this Annual
Report captures only a small proportion of the powerful stories, successes and experiences that take
place at the College.

| am extremely proud of the achievements we have made at Belfast Met; it is so heartening to be part of
such a wide-reaching, relevant and dynamic organisation. | believe that our achievements over the past
year provide the solid foundations to build a sustainable and successful future. Of course, at the heart of
this transformation is the total dedication and commitment of our staff to the success of our learners in
realising their potential, developing their self-esteem and securing jobs.

Our business is about helping our students achieve their goals, aligned to the needs of growing a
prosperous economy, and | am very proud that their achievements and talents have once again been
acknowledged with the amazing successes in national and international competitions. Additionally, the
talent of our staff has also been recognised including our Head of Finance Gillian Mayhew, receiving the
CIPFA Finance Professional of the Year Award for her leadership and financial management, and the
tremendous achievement of our Principal and Chief Executive Marie-Thérése McGivern, who was
awarded the UK Institute of Directors Public Sector Director of the Year Award.

| also wish to pay tribute to my colleagues on the Governing Body of Belfast Met. They have continued
to give generously of their time and talents to help chart and oversee the corporate leadership of the
College, often through incredibly challenging times. However, August 2015 has witnessed a month of
significant change, and in welcoming six newly appointed governors who have embraced their new roles
with enthusiasm and vigour, it would be remiss of me not to acknowledge the huge debt owed for the
years of invaluable service provided by our retiring governars.

Looking forward, 2016 will see the end of our current three year Corporate Plan and | want to pay tribute
to the Principal, College Executive Team and staff for the successful implementation of that plan. As we
move into the 2015/16 year with the launch of our new curriculum strategy “Creating Higher
Expectations”, we will continue to build on the considerable achievements in recent years maximising
the new opportunities that will be presented. Our priority will be to maintain momentum as we develop
our new 2016-19 Corporate Plan in what is likely to be an ever-challenging budgetary environment.

The College places considerable value on its partnership with employers, and the integral role it plays in
supporting economic development in the City of Belfast and across Northern Ireland. The College has
developed significant strategic relationships with employers across the broad Belfast metropolitan area
and beyond, alongside an extensive range of Invest NI Foreign Direct Investment (FDI} companies, and |
look forward to building and strengthening these relationships over the coming years.
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Our focus on broadening and deepening our engagement with a wider range of businesses through our
Academy approach has paid dividends, and continues to deliver successful outcomes. Each Academy
programme is designed in close collaboration with employers, and is proving highly effective in
supporting companies acquire job-ready candidates with very specific (often high level) skills, for Foreign
Direct Investment (FDI), indigenous growth and job creation.

We will of course continue to innovate and refine our offering to meet the economic needs of our region
and create courses that will not only provide transferrable skills to our learners, but change how
organisations nurture talent to support their business growth. We will continue to strengthen and build
on the successes of our award winning Academy training model, innovative support services for
businesses, and through the delivery of a high quality and diverse youth training and apprenticeship suite
of programmes.

Belfast Met plays a central role in delivering against the Department for Employment & Learning’s skills
agenda. It sits at the critical juncture of education and training on the one hand, and employment on the
other. It was founded on, and remains defined by its relationship with industry. In 2016, the College will
reach a significant milestone in its history as it celebrates its 110th anniversary, and | look forward to the
exciting programme of events planned recognising our heritage, our outstanding alumni, and the
College’s impact on the economic and social success of individuals, businesses and communities in
Belfast, Northern Ireland, and beyond.

The College is not just a collection of buildings, but a family with a profound and unique reach, often into
hard to access parts of our community. It has a spirit that shines through its members, and makes
people proud to be ‘made at the Met’. | look forward to celebrating these connections and working with
our College alumni ambassadors to enhance the reputation and achievements of this great institution
with the launch of the Belfast Met Alumni in 2016.

Belfast Met is forging ahead and breaking new ground in its journey towards being recognised as a great
college. The last twelve months have helped enormously and | am truly humbled by what we have
achieved through the incredible support, talent and dedication of our staff. In the coming year, the
College will continue to be at the forefront of developments in the sector. Along with my fellow
governors, | look forward to working with our Principal and Chief Executive, her senior executive team
and staff, in leading the College on that transformational journey.

We are on a mission to make Belfast Met a great college, one that truly changes lives; our learners and
business community deserve no less! | would therefore ask for your continued support to meet head on

the many challenges that lie ahead, lending your energies and creativity, as we chart a new ambitious
corporate strategy in the relentless push to realise our goal of moving the College ‘from Good to Great'.

gy

Frank Bryan
Chair of the Governing Body
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PRINCIPAL AND CHIEF EXECUTIVE MESSAGE

This year has been a period of significant change, transformation, progress and
celebration and it has not been without its challenges. The past year has also
given me many reasons to feel proud. Having accomplished so much, | wanted
to take this opportunity to highlight a number of key milestones and to reflect
on a selection of College developments and achievements.

Time of Change
Looking back over 2014-15, it was a challenging year for the College. We continue to operate within
a challenging public sector finance environment with strong competition for decreasing resources.

Itis a time of change and | appreciate that it can be unsettling for all of us. | recognise this and
throughout this transitional period | am proud that the College has remained resilient and
responsive to the many requirements that govern our business and to the needs of our learners.

Building Blocks

At the start of last year the College set out its visionary, challenging and radical agenda for how
things might be different and better in the future. The College was at a turning point and took stock
of what really counted in its business and subsequently pinpointed seven ‘action areas’ to focus on
during 2014-15.

Significant progress has been made in relation to these projects and we have achieved much, but
our journey is not over yet and there is more work to be done to futureproof our college to ensure
our vision of moving Belfast Met from being a good college to a great college becomes a reality.

Quality Curriculum

Significant progress was made in relation to the quality of the curriculum and the College’s improved
position was recognised with a good grade in the Education and Training Inspectorate (ET!) follow up
inspection of seven of its further education and work based learning areas, a ‘confident’ grade in our
Whole College Quality Improvement Plan and a good grade for the College’s continuing professional
development provision.

In addition, the College conducted a comprehensive and robust review of its curriculum provision
and developed a new curriculum strategy ‘Creating Higher Expectations’. This strategy sets out
Belfast Met's collective ambition to be a ‘Great’ college and our continued focus to be one of
Belfast’s key anchor institutions in shaping and developing a city-wide approach to skills and
employability.

Award Winning College

Our talented staff and students have once again excelled, receiving local and national awards,
providing us with many reasons to celebrate their outstanding achievements. These awards
highlight the new educational standards that position the College as an exemplar to further
education across the UK and Ireland.
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The essence of our business is transforming lives and as we continue to place our learners at the
centre of everything that we do, it is with much pride that | reflect on their overwhelming
achievements over the past year. Some noteworthy student successes included the JP McManus
Award, BEST, Future Students of Business Awards, Music Skills NI, Royal Television Society Ni
Student Television Awards, Northern Ireland Hairdressers Association Open Hairdressing
Championships, Tesco Homegrown Student Chef of the Year and Cook South Africa.

Belfast Met learners were also finalists in the Department for Employment & Learning (DEL)
Apprentice of the Year and VQ Awards as well as obtaining significant successes at the WorldSkills
2014 National Competition with one gold, two silver and five bronze awards. Belfast Met’s Prince’s
Trust Team 22 scooped the Northern Ireland outright winner of the Prince’s Trust Community
Impact Award.

Our reputation is also built on the success of our students and the hard work and dedication of
teaching and support staff. These awards represent a mere snapshot of the energy and talent which
features in abundance at Belfast Met.

Connecting Education with the World of Work

This is an important time for Belfast Met as we continue to forge ahead in delivering a vocationally
and academically relevant curriculum. One of Belfast Met’'s main strengths is its ability to react
quickly to shifting industry requirements and train, retrain and upskill people for a competitive
dynamic work environment.

The quality of the College’s employer engagements has helped the College to develop award
winning approaches. Our relevance and importance to the ecanomic wellbeing of Belfast has been
validated through awards such as the prestigious UK TES 2015 Award for Employer Engagement and
highly commended in the Irish News Workplace and Employment Career Inspiration Award. Both
awards recognised the innovative work that the College was engaged in with Deloitte in relation to
its Data Analytics Academy.

Going forward

It’s going to be a big year for Belfast Met and one in which many of the changes that were planned
towards the end of 2014/2015 begin to take effect. It will be one of transitioning into our reshaped
curriculum and new structure, It will be challenging in that we expect to be simultaneously
managing people leaving under Voluntary Exit Scheme (VES), adapting to a budget cut of £2.6
million.

We will also be engaged in reshaping our curriculum and delivery structure while all the time
ensuring that everything runs seamlessly for our students as well as our industry and community
partners and funders.

There are rewarding times ahead but there are challenges too. The further education sector is
increasingly competitive and fast moving and as a College we have continued to demonstrate how
we can respond to changing economic conditions. With the budgetary challenges that we face it is
important that we take every opportunity to underline the importance Belfast Met plays to the
economic wellbeing of Belfast and Northern ireland.
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The common denominator in all our successes is our people. We have achieved so much and this
was recognised through our Investors in People (IIP) reaccreditation earlier this year. The skills of
our people and our ability to develop innovative and relevant education and training programmes
remain critical to our success to achieving our business objectives. Qur challenge is to draw on all

that we have learned and created and continue to shape new opportunities for growth and
innovations.

| would like to close by offering my most sincere gratitude for the tireless effort, energy and
enthusiasm displayed by each and every staff member of the Belfast Met team. We look forward to
working with all our learners, partner organisations and stakeholders to build a successful and

prosperous future and to being a major contributor to the success of the city of Belfast and the
region of Northern Ireland.

Mawe hese ‘

Marie-Thérése McGivern
Principal and Chief Executive
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OUR JOURNEY

Where we are

Belfast Met has undergone significant change over recent years and it is important to take the
opportunity to highlight a number of key milestones reached in 2014-15, give consideration to
where the College currently is and where it is going.

Good to Great Team

Over the past year the College has invested considerable resources and time in the creation of a
Good to Great team whose role was to develop a framework to support and drive forward
improvements across seven key action areas:

+ Building recognition and reputation;

e Creating excellent teaching and learning;
¢ Making accountability real;

Creating leadership everywhere;

Engage employers and innovate;
Creating a relevant curriculum;

Taking technology seriously.

During 2014/15 seven teams were established and each of these teams are at various stages of
development; for some they are new projects, for others they integrate and build on existing
programmes of work and now form the core of the College’s Quality Improvement Plan. The College
is operating in a challenging environment and to secure the future of the organisation we have had
to evolve and ensure we are equipped to deliver our vision and that has started with the Good to
Great project.

Performance Management

Over the course of the past year the College has rolled out its Management Information Systems
{MIS) project in the form of Qlikview and the initial phase of the project focused on curriculum
reporting only.

Qlikview has brought a whole new level of analysis, insight and value to existing curriculum data
sources and is having a good impact on our ability to manage performance. Phase 1 set out to make
curriculum performance accessible and this is now complete. Phase two which started in 2014-15 is
focusing on bringing other data sources and management information sources from across the
college such as HR and Finance and this performance data will be refined and developed during the
2015-16 period.

Changing Curriculum

One of the key Good to Great projects in 2014-15 focussed on ‘Creating a Relevant Curriculumy’, a
curriculum which is completely in tune with changing economic and skills demand. In setting out the
Good to Great process, the provision of a relevant and high quality curriculum was identified as a
foundation stone in getting to ‘Great’.

The Good to Great project looked at our whole curriculum offer and matched it against a number of
criteria including value for money, quality and priority skill focus. This work served as a framework
for reshaping our offer to ensure a better fit with the current and projected skills needs of both the
city of Belfast and the wider economy.
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Following on from this curriculum review, the College developed its new curriculum strategy,
‘Creating Higher Expectations’ which sets out the actions that the College will take over the next
three years to amplify and enhance its impact on economic and social success for individuals,
businesses and communities in Northern Ireland. This strategy will be rolled out later in autumn
2015.

At the same time as redefining our curriculum strategy we had to consider the future structure of
the organisation and over the next year this will change from our current three faculty set-up to one
based on five large schools. This will see curriculum areas consolidated into relevant clusters.

Innovative Partnerships - Award Winning Academy Model

This year has seen a marked increase in College collaborations with companies in key priority growth
areas for our academy training model. This skills solution has been referred to by key economic and
employer stakeholders as a ‘game changer’. This award winning training programme not only
delivers a boost to employment, it also improves the regional skills base and enhances the
reputation of Belfast Met in accessing cutting edge business capability.

This approach has already galvanised significant interest from Government hodies tasked with job
creation. The College has already started collaborating with other Further Education {FE) Colleges an
specific Academies and during the 2015-16 period will work to explore the potential for
mainstreaming this approach across other programmes.

Deserved Recognition

The College received many external awards but it is most proud of the feedback that it receives from
students, staff, community and employers about the difference it is making in the lives of the young
people and communities it supports. A selection of these external validations from 2014-15 are
detailed below:

Learner survey May 2015

The College has enjoyed high levels of overall satisfaction rates from its learners across the past
three academic years (2012/13, 2013/14 and 2014/15) with all key indicators above 90%.

The May 2015 Learner Survey indicates that:

» 97.9% of students feel welcome at Belfast Met;

e 93.2% enjoy being on their course and 92.7% feel that Belfast Met is an excellent place to
study;

s 96.4% of learners feel safe and secure which is up from 92.1% in the November 2012
Learner Survey; and

e 90.4% would recommend their course to a friend or family member.

.IY - .
belfas%- Annual Report and Financial Statements 2014 / 15
& me




Stakeholder Engagement Survey

Belfast Met commissioned Ipsos MORI to update baseline measures of Stakeholder awareness,
satisfaction, engagement and perceived quality of offer as an integral part of its Stakeholder
Engagement Strategy. Findings from the 2015 survey indicate that:

Belfast Met continues to be very well regarded by its wider stakeholder group with over four out of
five of our stakeholders having a favourable opinion of the contribution we make;

Over half of stakeholders interviewed state their opinion of Belfast Met has improved in the past
two years; and,

Apprenticeships, training and vocational qualifications are considered most important in terms of
Belfast Met's offer (95%; 91%; 89% respectively).

P

The College underwent [IP assessment in January 2015 and was delighted to receive full validation.
The IIP reaccreditation acknowledged Belfast Met's continued investment in people development
and building skills and capabilities to enable the College to fulfil the priorities and needs of its
learners and stakeholders. During 2015/16 period the College will implement its IIP Action Plan.

Where we are going

The College is very mindful of the challenging public sector finance environment that we will
continue to operate in and responding to these changing economic canditions will be key focus for
the 2015-16 period.

Adding to our need to refocus following a reduction to our budget is the fact that many of further
education’s foundation policies and strategies are being quite radically reviewed such as the Review
of Apprenticeships and Youth Training. There is a changing context for education and training driven
by external factors. The DEL vision for FE 2025 will require our curriculum to be more focused on
how education and training can contribute to the re-building and re-balancing of the economy. This
means moving towards a curriculum designed by and for industry. This will transform further
education, training and employability programmes and undoubtedly have an impact on Belfast Met
and the College has factored these developments into its curriculum and employer engagement
planning processes for the 2015-16 period.

We will remain focused on teaching and learning and engaging our students fully. The College will
remain focused on improving the quality of our teaching and learning ensuring that all outcomes
lead to increasing the ability of our learners to progress within education and training, into
employment or better employment. Cur responsiveness will include developing innovative ways to
integrate technology seamlessly into the teaching and learning process which will be further
enhanced by the planned developments for our Excellence Hub. This Centre which will be based at
our Millfield campus will bring together and harness curriculum development, teaching excellence
and quality assurance to ensure teaching staff are equipped with leading practice.

The College is setting out visionary, challenging and radical agendas for how things might be
different and better in the future and Good to Great is taking us this transformational journey.
2014/15 was a year of building foundations and as we move in to 2015/16 we will build on these
solid foundations. These are big challenges but the College is confident with its Corporate Plan and
continued support and dedication of staff, learners and its partner organisations these can be met.

i N - "
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OUR STRATEGIC PRIORITIES

The priorities for the College are set out in ‘Leading the City to Work’, the College’s three year
Corporate Plan. This plan sets the strategic direction of the College for 2013-14, 2014-15 and the
year ahead.

Our Mission & 4 Point Plan

The College’s mission is to deliver outstanding education and skills, while transforming lives and
contributing to the economic success of Belfast and Northern Ireland.

Our 4 Point Plan sets out what this means in practice and how we will seek to achieve it. The four
priorities fall into the following areas:

1. Put the learner at the centre of everything we do.
Belfast Met will work to ensure that every learner achieves their potential and has every
opportunity to progress to employment, training or further education.

2. Deliver the highest quality possible in all we do
Belfast Met will guarantee the highest quality internationally validated programmes that
respond to the needs of learners and businesses.

3. Achieve the highest possible impact we can on the economic and social wellbeing of
Greater Belfast and Northern Ireland.
Belfast Met will develop relevant high-quality programmes. We will work in partnership with
our staff, learners, and the wider community to deliver programmes that will meet demand and
fully play our part in achieving the outcomes of the Programme for Government 2011 -15.

4. Strive to be an excellent organisation, growing sustainably, innovating and investing.
Belfast Met will support our staff and learners to grow and develop by embedding excellence
into all that we do

Our focus for the 2015-16 period is to deliver the targets identified in our 4 Point Plan. Delivering on
the 4 Point Plan requires the continuous enhancement of our people, services and assets. Each of
the strategic priorities in the 4 Point Plan is supported by a number of corporate objectives against

which progress is proactively monitored through our established performance management process.
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A detailed breakdown of the College corporate cutcomes and targets is detailed below.

Strategic Priarity

1. Put the learner at the
centre of everything we do

Corporate Outcomes

Successful learners into employment or
further study

Target for
2014/15

Success in all substantive qualifications

73%

Training and education provision in
priority skills areas

26%

Actual for
2014/15

Target for
2015/16

Provide a safe, secure, supportive 85% 85% 87%
learning environment for all
2. Deliver the highest quality | At least nine out of 10 learners 90% 90% 90%
possible in all we do recommend Belfast Met to others
Stakeholder (employer and opinion 83% | 83% 85%
former) satisfaction levels e
Every teacher provides ‘Good or better’ 90% |  92% 100%
teaching and learning experiences | ,
External quality benchmarks and national 15 - 16 20
/ international staff and student awards .~
3. Achieve the highest Number of people aged 26-45 engaged in 6,000 6,479 7,000
possible positive impact vocational and accredited learning .
on the economic and Income from training contracts £3.137m |  £3.1m £3.3m
social well-being of Belfast | Schools Partnership contracts and £0.37m | £0.40m | £0.68m
and Northern Ireland income :
Income from alternative sources £3.851m _._.E_-Bi.glfﬂm__ £3.7m |
4. Strive to be an excellent Staff who are proud to work for Belfast 70% ~ 78% 72%
organisation, growing Met Sl |
sustainably, innovating External quality benchmarks and national 6 6 10 |
and investing in learning / international staff and student awards .
Achieve financial breakeven by Breakeven | Surplus of | Breakeven

maximizing the use of public funds and
securing income from alternative sources

£0.4m

The table above provides an update on 2014-15 year end progress against our 15 corporate outcomes. Our Key
Performance Indicators {(KPIs) have been assessed against the following 4 level colour system to give an ‘at a

glance indication’ of progress:

On Track / Achieved / Completed

Siippages [ Areas Being Monitored

Significantly behind Schedule /
L.ow level Monitoring

Not Yet Started / Reports or Data Not Yet Available

’ - .
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OUR CUSTOMERS

CURRICULUM OVERVIEW

Belfast Met understands the importance of ensuring that the curriculum offer meets the needs of industry in
order to provide the talent necessary to drive economic growth. Our innovative curriculum delivers industry
relevant courses, equipping young people with the necessary skills, experience and education for work.

Our curriculum is the engine of our business and the College prides itself on the fact that our courses and
qualifications lead to employment. The strategic objectives of the Curriculum Strategy require the College to
focus on an offer that is economically relevant.

Belfast Metropolitan College developed a curriculum strategy (Skills Matter 2011-2015} which was aligned to the
Programme for Government and identified the key areas of focus to ensure Belfast Met’s economic relevance.
This framework allowed the College to drive quality and change and to attain a ‘Good’ grade in its first general
inspection in 2013,

In reviewing what we achieved and setting out to create a strategy for the next three years, the College is
developing its new Creating Higher Expectations curriculum strategy which sets out Belfast Met's collective
ambition to be a ‘Great’ college. This strategy which will be rolled cut in autumn 2015 sets out the College’s plans
to be one of Belfast’s key anchor institutions and the central role Belfast Met will play in contributing to the skills
agenda.

The College sits at the critical junction of education on the one hand and employment on the other. It was
founded on, and remains defined by its relationship with industry. Going forward for the 2015-16 period, the
College is focused on strengthening this connection — bringing businesses, communities and education together,
matching people and jobs and so driving success.

The following section provides an overview of curriculum developments and perfarmance for the 2014-15 period.

CURRICULUM DEVELOPMENTS 2014 - 15
The following areas were identified and over the past year, key developments were as follows:

Strategic Priority ‘ Key Developments

Area
Moabile, Cloud and | » The College has continued to provide education and training solutions to global
Creative Digital 5 companies including Deloitte, Whitehat Security and PricewaterhouseCoopers (PwC).
Technologies ¢ The College represents the FE sector on the Information and Communications '
Technology (ICT) Sectoral Partnership which is defining the Higher Level !
Apprenticeships (HLA) for ICT |
= The College was recognised for its Data Analytics training programme developed with
Deloitte and The Department for Employment and Learning (DEL) Assured Skills
Programme team through winning the TES FE Award for Employer Engagement.
* The College continues to successfully deliver the Public/Private ICT Apprenticeship
Programme
Leadership and ¢ The College continues to lead the development of HLA programmes in partnership
Management with South Regional College (SRC) with a further Accountancy cohort in September
2015 and plans to launch its HLA Digital Marketing programme November 2015.

¢ The College continues to widen its access to Leadership and Management
programmes as a key priority skills area by offering blended learning programmes
from Level 3 through to Level 6.

» The College is taking the lead on a 2 year Erasmus + Strategic Partnership project with
partners from Ireland, Hungary, Poland and Lithuania. This project is about Promoting
Accreditation of Learning (PAL) involving the designing a new tool kit of teaching and
learning methodologies and the recognition of informal peer to peer learning.
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Leadership and
Management
{co