
 

 

GOVERNING BODY OF THE BELFAST METROPOLITAN COLLEGE 

Minutes of the meeting of the Audit & Risk Committee held 24 February 2015 
at 6.00pm in the boardroom, TQ campus. 

 

Present Governors:  Kay Collins  (Chair),  Sam Hagan, Norman Hamilton , Jim 
McCall and Sam Snodden. 
Officers: Marie-Therese McGivern (P&CE), Elaine Hartin (COO), Gillian 
Mayhew (HoF), Gillian Magee (DT),  Lisa McCartney (Centre Manager for 
Strategic Planning CMSP) 
 

Guests:   Chris Andrews (DEL), Denver Lynn  (NIAO),  Michael Scoffield  
(RSM McClure Watters), John Poole and Bernard O’Hara  (KPMG). 
 

Secretary: John McAndrew 
 

The Chair welcomed Mr Snodden to his first A&R Committee meeting. 

 

   

AC. 36 .15/16 Apologies: No Apologies.  
   

AC. 37 .15/16 Conflicts of Interest Declaration:  
   

 The Chair asked for declarations and KPMG declared an interest relating to 
the extension of the Internal Audit contract. The Committee decided to 
deal with this matter immediately and brought the COO’s update forward. 

 

   

6.10 pm The KPMG personnel left the room.  
   

 Renewal of Internal Audit Contract 
 

The Chair relayed the contents of a pre meeting conversation with KPMG 
attendees which noted the resignations of key KPMG personnel, and in 
which KPMG gave assurances concerning their continued services.  The 
DEL and NIAO representatives said they had similarly sought assurances 
and were content with KPMG continuing to provide services. It was also 
noted that NIFON were recommending the renewal of the contract. 

 

   

RES 11 The Audit & Risk Committee agreed that the Internal Audit contract be 
extended subject to satisfactory written assurances from KPMG being 
received by the Chair and circulated to members. 

COO 
KPMG 
Secretary 

   

6.15 pm The KPMG personnel returned to the room.  
   

AC. 38 .15/16 Minutes of the A&R Committee held 26 November 2015  
   

 The minutes were agreed.  
   

AC. 39 .15/16 Matters Arising from minutes of 26 November 2015  
   

 AC. 45 .14/15 (AC. 35. 14/15) New Financial Memorandum Briefing. 
Complete. Took place at Governing Body of 30 November 2015. 
AC. 5 14/15 Changes to DEL Audit Code. Complete. Code reissued. 
AC. 14 15/16 Whistleblowing Policy. Draft policy brought before HR 
Committee and will return to HR Committee before A&R Committee.  
AC. 16 15/16 DEL Audit training Took place on 21 January 2016. Mr 
Snodden and the Secretary attended. Mr Andrews confirmed that there 
would be another course as soon as sufficient numbers (demand) made 
one viable.  The Secretary said that the NIAO Training materials would be 
reviewed for BMC compliance and a report made to the next A&R 
Committee.  
RES 9 BMC 14/15 Annual Report and Accounts. Complete. Accepted as fit 
for purpose by the Governing Body and signed by Chair. 
AC. 33 15/16 A& R Committee Annual Report. Complete. Endorsed by 
Governing Body of 30 November 2015.  

 
 
 
 
Secretary 
 
 
 
Secretary 
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AC. 40 .15/16 Chair’s Business   
   

 The election of an A&R Committee vice Chair.  
The Chair asked for nominations or self-nominations to be vice chair to 
be given to the Secretary. [Following the meeting Mr Snodden 
volunteered.] 
 

National Fraud Initiative Report 
The Head of Finance noted that over 100 companies participated in the 
cross matching of data scheme, and within BMC the majority of the 
outstanding queries related to employees (P/T lecturers) where their 
main employment was with another employer which had failed to 
respond to enquiries. On enquiry she confirmed that there was a charge 
to participate and opportunity costs.  
 

Datasets Total 
matches 

Status of testing Comments 

Payroll 
 

39 27 Completed 12 Outstanding queries with 
reverse NFI match.  No 
responses received from other 
parties. 

Payroll to 
Creditors  
(High) 

130 130 tested and 
cleared 

No issues 

Payroll to 
Creditors  
(Address) 

27 27 tested and 
cleared 

No issues 

 

Other 
 

The Chair informed members of a book extract on Conflicts of Interest 
written by a fellow A&R Committee member which had been placed on 
Minute Pad. 
 

On behalf of the committee, the Chair wished the Head of Finance well 
in her new job at QUB. On enquiry it was confirmed that transitional 
arrangements were in place until the appointment of a new HoF.     

 
 
 
 
 
 

   

AC. 41 .15/16 Internal Audit Reports  

 Mr Poole, partner in KPMG, introduced his report by offering members 
the opportunity to ask any questions about recent KPMG personnel 
changes, and reiterated his assurances about continued services. 
 

KPMG detailed against plan. On enquiry it was confirmed that all reviews 

were in line with budgeted days, and that the end of year loading 

allowed more detailed reviews. 

Progress against plan in 2015/16 Date Assurance 

Core Financial Processes June TBC 

Payroll June TBC 

Procurement Feb Substantial 

Administration of exams June TBC 

Management of VES June TBC 

Complaints Feb Substantial 

Energy Use June TBC 

Management Information June TBC 

Student Admissions June TBC 

 

 

 

 

 

 

 

The substantial assurance in Procurement was noted, and the 

relationship between NDPBs  and the CPD was discussed with an option 
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for KPMG to provide an assurance about the CPD left open (CPD do not 

provide assurance letters).  

Procurement  Priority 

Substantial 1 2 3 

Core Processes    

Roles and responsibilities - - - 

Identifying needs - - - 

Quotations and Tenders - - - 

Queries - - - 

Tender submissions - - - 

Tender awards - - - 

Delegated authorities and limits - - - 

Compliance with DACs - - - 

Agreement of terms & conditions. - - - 

Total - - - 

The substantial assurance in complaints handling was noted as was the 
management response to a Priority 3 finding. 

Complaints Handling  Priority 

Substantial  1 2 3 

Core Processes    

Roles and responsibilities - - - 

Policies and procedures - - 1 

Complaints Register - - - 

Timeliness - - - 

Investigations - - - 

Reporting  - - - 

Total - - - 

    
 

   

AC.  42 15/16 Risk Management & Opportunity Report Q2 2015/16  
   

 THE CMSP reported on the  Corporate Risk Register for Quarter 2 and   

It was noted that no new risks materialised.  The following changes had 
taken place since the previous quarter:  
 

 Risk A5 – Failure to be compliant with all relevant legislation, directives 
and good practice  – responsibility for data quality and Virtual Learning 
Environment (VLE) transferred to Director of Transition;   

 Risk A7 – Reduced levels of training income and connected impact on 
FE level 2 programmes – new risk added to reflect continuing 
uncertainty around the scope and timeline of the proposed DEL 
training offer; and   

 Risk D5 - Failure to retain specialist and business knowledge – new risk 
added to reflect the need to capture organisational information prior 
to departure of personnel as part of the Voluntary Exit Scheme (VES).   

 

On enquiry it was confirmed that VES arrangements were addressed in 
HR Committee. 
 

The P&CE noted that at the recent “Accountability” meeting, the 
feedback from the DEL AO was that the BMC Risk Register was overly 
cautious in featuring so many very high risk categories given the 
performance of the College. It was confirmed that this would be 
reviewed at the next Quarterly review. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Executive 

 

   

AC. 43 15/16 Status of Outstanding Recommendations Q1 2015/16  
   

 THE CMSP confirmed that no Priority 1 Internal Audit recommendations 
had been received since 2012-13 however of the four new external audit 
recommendations received in Quarter 2 in the RTTCWG, one was a 
Priority 1.   The sole Priority 1 recommendation related to accrued 
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expenditure for PFI work at Titanic Quarter and was classified as Priority 
1 due to the need for senior management to be involved in the 
resolution rather than the potential for it to result in a material 
weakness in internal control.      

   

RES 12 The Audit and Risk Committee agreed that a briefing note on the accrued 
expenditure arising from contractual issues with the PFI work at TQ 
campus be prepared for the next A& R Committee. 

COO 

   

AC. 44 15/16 Compliance: Losses and Special payments  
   

 Members noted the register and that all of the cases had been previously 
reported to the A&R Committee. 

 

   

AC. 45 15/16 Compliance: STAs /DACs    

 The Audit and Risk Committee noted the single DAC.   
   

AC. 46 15/16 Compliance: Hospitality   
   

 The Secretary recommended a half yearly hospitality report given the 
infrequency of gifts. 

 

   

RES 13 The Audit and Risk Committee agreed that a half yearly Hospitality 
report be presented to the A&R Committee. 

HoF 

   

AC. 47 15/16 Compliance:  Whistleblowing Notification  
   

 The Audit and Risk Committee noted the review of a draft Whistleblowing  
policy by the HR Committee  and that there were  no current 
whistleblowing cases. The Secretary confirmed that the Whistleblowing 
policy would be sighted by  the A&R Committee after final review by the 
HR Committee. 

 

   

AC. 48 5/16 AOB  
   

 SORP (Statement of Recommended Practice) 
 
The Hof made a brief presentation on the new SORP and its implications. 
She noted that the Financial Statements are prepared in accordance with 
the HE and FE SORP and that the  purpose of a SORP was  to recommend 
particular accounting treatments and disclosures with the aim of 
narrowing areas of difference in the sector.  
 
NIAO noted their expectation that  RSM McClure Watters would carry 
out their review work in Spring. 

 

   

AC. 49 15/16 Meeting Evaluation  
   

 “ completed to schedule at 7.15pm with all areas fully covered”  
   

AC. 50 15/16 DONM: 22 June 2016  

   

 Chair:                                                                         Date:  
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