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WIDENING ACCESS AND PARTICIPATION PLAN 2022/23 – 2024/25 
 

Institutions are required to submit information under each of the headings below. 

Please see the guidance notes for help in completing this return. 

1.1 Please provide a high level outline of your institution’s Widening Participation policy in 

Higher Education and how this fits in with the institution’s strategic direction. 

 
Belfast Metropolitan College is committed to the promotion of opportunity, choice, and excellence in 
our Higher Education provision. It is essential that opportunity for higher education extends to those 
members of our society from backgrounds of disadvantage and, in particular, backgrounds of multiple 
disadvantage.  Widening participation is not simply a matter of social justice, but an economic 
imperative if Northern Ireland is to remain competitive in the face of unprecedented economic 
challenges, heightened further still by the impact of COVID 19.  The College is steadfast in its 
commitment to ensuring that no student is denied the opportunity to progress in their education 
because of their personal circumstances or social/economic background. 
 
The College’s mission to make a fundamental impact on the economic and social success of the city 
of Belfast links with the strategic aim of reconnecting disconnected people.  Over the next three 
years, the College will maintain its reach and help to widen participation, enhance social mobility, 
build community capacity, and create a fairer society 
 
In the wake of COVID 19 more than ever we remain dedicated to our widening participation goals to 
increase uptake by those students most able, yet least likely, to achieve in a higher education 
programme of study.  Our Widening Participation initiative aims to achieve this by raising student 
aspirations, by encouraging applications and by ensuring our students get the tailored personal 
support interventions that they require to enable them to reach and fulfil their potential.  
 
Many young people and adults with the academic potential to enter higher education do not 
currently apply to study at the College.  This may be due to: 
 

• lack of aspiration; 
• adverse personal circumstances;  
• limited family income; 
• insufficient information; 
• no family experience of higher education; and or  
• lack of understanding of the benefits of higher education qualifications 
 

Once on course many of our students face many barriers to their education and learning, it is very 
rarely just one barrier that a student needs to overcome they are often multiple and complex in nature 
and may include:  
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The College is committed to delivering the Widening Participation initiatives outlined in this document, 
to help our students break down and overcome the barriers that they face to their education and 
learning, thereby creating a fairer society, securing improvements in social mobility and supporting 
economic growth within Greater Belfast and beyond. 

 
 

 

1.2 What is your view of the success record of your institution in relation to recruitment, 

retention and progression for Widening Participation students? 

 
Belfast Met has a strong record of success with respect to engaging, retaining, and enabling 
students from widening participation cohorts to achieve success, progress and reach their potential. 
This is evidenced by: 
Support Service Provision: 

• The collaborative partnership-working we have in place across the community and 
voluntary sector in support of our students thanks to our Good Relations Project. 

• A dedicated Centre for Student Wellbeing focused on providing tailored individual support 
interventions to our students facing barriers to their education and learning. These support 
interventions encompass all those barriers which are associated with widening participation 
cohorts. 

• A dedicated Centre for Inclusive learning which ensures that all our students, including HE 
students who are not supported under DSA get their additional needs assessed and 
corresponding curriculum support recommendations, and where appropriate, specialist 
examination arrangements implemented.   

• A Careers and Employability Centre with dedicated resource for outreach pre-entry work 
aimed at targeting those most marginalized in our society.  

• A dedicated Student Funding Service which administers a number of funding mechanisms 
including a ring-fenced Higher Education Bursary and a Digital Readiness Device 
Allocation Scheme. 

 
Statistical Analysis:  

• 18.1% of our HE students were representative of Quintile 1. This is a full 4% higher than 
the HE sector average. (19/20 AY) 
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• 10.0% (19/20 AY) of our HE students have a disability and have accessed support up from 
5.6% (16/17 AY) 

• Quintile 1 Young Males Catholic is at 3% (19/20 AY) of our HE Learners, the sector 
average is at 1.9% for the same year.  

• Quintile 1 Young Males Protestant is at 1% (19/20 AY) of our HE Learners, the sector 
average is at 0.3%. 

• Adult returners make up 30.2% (19/20 AY) of our HE Learners, the sector Average is 
23.4%.  

 
Our Student Voice:  
Below is a range of comments made by students from widening participation cohorts as recorded 
via our annual review processes: 
 
HE student funded under Disabled Students’ Allowance (DSA) - Supported by Inclusive 
Learning 
“At undergraduate level I have been fortunate to receive excellent support at Belfast Metropolitan 
College that was planned around my specific needs – I feel that the student needs were at the 
centre of this approach and that I was supported in my educational ambition (despite my difficulties) 
completely towards succeeding. I do not believe I would be where I am now without them so thank 
you very much to them all.   
When support transferred with me on my educational journey from one institution to the next 
everything was smoothed out almost seamlessly through a collaborative willingness to help, 
regardless of it being unfamiliar territory for them administratively. This is a clear example of best 
practice that was justified by my graduation.” 
 
Pearson BTEC Level 5 HND in Graphic Design Course Student – Supported by Student 
Wellbeing 
 
“taking a step back from my normal routine and focusing on myself with your and Danielle’s help 
has definitely made such a change that myself and others have started to notice and it’s such a 
nice rewarding feeling. I know I’ve a long way to go but I just want to say thank you for your 
support! Your efforts definitely don’t go unnoticed :)  
 

HE Student response - Supported by the Digital Readiness Device Allocation Scheme 
 
Subject: Re: PC Scheme 
 
Fantastic. Thank you so much.  
 
Honestly this means more to me than you know! Will really help me out and help me so so much. 
 
Thanks  
Rebecca 
 
External Partner Voice 
 
Widening Participation Referral Agency – Pathways to Education Event 

The information given was very relevant and useful to my role… The tour of the facilities was very 
informative and inspiring… Presentations at the beginning were very informative… All information 
provided was useful… The holistic approach offered now within the colleges and the wrap around 
service is greatly needed and very much welcomed…  The interactive walking tours of the Hair & 
Beauty and the Hospitality were also very good and a good balance to the session.  It allowed the 
group the opportunity walk around and to view these areas for themselves and to ask questions.  
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1.3 Please outline the Widening Participation aims, objectives and targets for the next 3 

years for your institution.  

You will need to provide details on key target groups within Access to Success, anticipated 
expenditure and the measures of success – your response should include a description of your 
approach to targeting, as well as the areas targeted for improvement over the next 3 years. You may 
wish to add to the projection tables below to report on your own institution’s specified target groups if 
not already included in Access to Success. 

 
Aim: 
The College’s mission to make a fundamental impact on the economic and social success of the 
city of Belfast, this links with its strategic aim of becoming a College of Choice for all. Over the next 
three years, the College will maintain its reach and help to widen participation, enhance social 
mobility, build community capacity and create a fairer society.  

 
Objective:  To ensure that no student is deprived of the opportunity to study at Higher Level 
Education as a result of socio-economic barriers to education and learning. To systematically 
enable our students to break down the barriers that they face to their education and learning 
facilitating their academic success.  
 
Targets: To achieve our Widening Participation Aims and Objectives we have decided to allocate 
resource to a number of cohorts of students determined to be disadvantaged. These include:  
 

• Those who suffer an economic disadvantage (the lowest socioeconomic groups); 

• Those from geographical areas of high-level disadvantage (low participation, high 
deprivation neighbourhoods); 

• Those with a physical or learning disability, long-term medical condition or learning 
difficulty;  

• Those aged 25 or over who are in low level employment but require upskilling (via part-
time educational provision in both further and higher education) 

• Those who are, or who have been, in care, and those who are on the edge of care;  

• Those who are single or young parents; 

• Those who are carers themselves; 

• Those who have had involvement with the criminal justice system; 

• Those who are homeless, or at risk of becoming homeless;  

• Those who are struggling with their sexuality - LGBT and, in particular, transgender 
Students 

• Those who are struggling with their health and wellbeing.  

 
Numerical targets have been revised in line with a decline in numbers of HE student numbers over 
the last three years e.g. in 17/18 the college had 3146 HE learners enrolled, in the 19/20 year we 
had 2933 HE learners Enrolled. It is envisaged that, whilst it is the college’s aim to grow its Higher 
Education Provision, it is anticipated that intake will be affected by the outrunning of the impact of 
COVID 19 certainly in the 21/22 academic year.  
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1.3 (a) TARGETS 

You will note that the tables numbered (i) to (vi) below have been pre populated with your 

institution’s average enrolment for the last 3 years.  You are now required to insert numerical 

targets for each of the groups identified across the 3 years 2022/23 – 2024/25. These 

groups are regarded as being under represented in Access to Success.   

(i) Group: MDM Quintile 1 

Outcome: To increase participation of those from NI MDM Q1 
 

 

(ii) Group: Students with a Disability 

Outcome: To increase the number of students who declare a disability 
 

 

(iii) Group: Students with a Disability 

Outcome: To increase the number of students in receipt of DSA 

 
AVERAGE  
(based on 4 
years 2017-

2020) Targets/Outcome 

4 Year 
Average 

NUMBER OF 
STUDENTS 

2022/23 2023/24 2024/25 

548  

500
 

550
 

550
 

 
AVERAGE  
(based on 4 
years 2017-

2020) Targets/Outcome 

4 Year 
Average NUMBER OF 

STUDENTS 

2022/23 2023/24 2024/25 

 

225  

225
 

250
 

300
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(iv) Group: Young Males from Quintile 1 

Outcome: To increase participation of young males from NI MDM Quintile 1 
 

(v) Group: Adult Learners 

Outcome: To increase the number of adult learners participating in HE 
 

 

As HESA data is largely incomplete for the following area, the figure that you 

provided in a previous WAPP for 2016/17 has been inserted as a base line. 

 

(vi) Group: Number of Care Experienced enrolments 

Outcome: To increase the number of enrolments for those from a care 
background 

 
AVERAGE  
(based on 4 
years 2017-

2020) 

Targets/Outcome 

4 Year 
Average 

NUMBER OF 
STUDENTS 

2022/23 2023/24 2024/25 

 

93 
 

92
 

  

95
 

95
 

 
AVERAGE  
(based on 4 
years 2017-

2020) Targets/Outcome 

4 Year 
Average NUMBER OF 

STUDENTS 

2022/23 2023/24 2024/25 

 

150 
140

 
  

160
 

160
 

 
AVERAGE  
(based on 4 
years 2017-

2020) Targets/Outcome 

4 Year 
Average NUMBER OF 

STUDENTS 

2022/23 2023/24 2024/25 

 

993 
950

 
  

1000
 

1000
 

 
BASE YEAR   

Targets/Outcome 
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16/17 

Number 

2022/23 2023/24 2024/25 

2
  

7
 

  

8
 

9
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1.3(b) The following tables have been provided for you to now insert any other ‘specific’ 

institutional targets.  These may be different to those groups identified in 1.3(a) or 

may relate to targets other than enrolments.  In all cases you will need to identify the 

group and highlight what the target outcome will be e.g. outreach, retention etc. 

 

 

(i) Group: Number of students who have disclosed that they are Trans  

Outcome: To increase the number of enrolments of transgender stu 

 

 

 

 

 

 

 

 

 

 

 

(ii) Group: HE  Students Struggling with their Health and Wellbeing (Se  

Outcome:To maintain/increase the retention and success rates for  
number of HE students supported by wellbeing.  

Baseline 
(statistical or % 

participation 
last year 

monitored) 
18/19 

  

Targets/Outcome 

 

Number 

2022/23 2023/24 2024/25 

5
 

 

 

7
 

8
 9  

Percentage 
Based on 
3000 

0.2
 

  

0.3
 0.3  

Baseline 
(statistical or % 

participation 
last year 

monitored) 
 

17/18 Academic 
Year 

Targets/Outcome 

 

Number 

2022/23 2023/24 2024/25 

14
 

100
 

110
 120  

Percentage 3.3
 

3.6
 4  
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Please now outline the estimated ‘direct’ expenditure required to meet the identified objectives 
in the table below.  You may wish to refer to Part 2 of the guidance notes in “How to Complete 
your Widening Access and Participation Plan” for a definition of direct spend. Whilst we 
appreciate that figures for later years are only indicative we do require estimations inserted in 
each of the categories. 
 

 
Activity 

  

Estimated Spend 
2022/23 

(£) 

Estimated Spend 
2023/24 

(£) 

Estimated Spend  
2024/25 

(£) 

Bursaries £116,170 £117,000 £119,000 

Scholarships    

Other financial Support    

Outreach £67,859 68,000 £69,000 

Retention £107,000 108,000 £109,000 

Research Activity £2,571 £2,600 £2,700 

Staffing/ Administration £19,425 £20,000 £20,500 

TOTAL £313,025 £315,600 £320,200 

 

  

Based on 
3000 
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1.4 List below the key programmes/projects financed from additional student fees that will 

contribute towards your institution’s performance. 

(Please refer to the appropriate section of the guidance notes before completing.)   

 

 
OUTREACH ACTIVITIES 

 
Pathways to Education - 2.4(i) 
The College delivers an annual Pathways to Education event to professionals working with 
potential students from backgrounds of disadvantage.  The workshop provides an overview of 
the College’s educational provision and support services, and an understanding of the application 
and enrolment process.  This enables attendees to better support young people from 
backgrounds of disadvantage into the College. Belfast Met is also represented on the Pathways 
to Education NI Committee.  
 
CES Outreach Communication Strategy Including Student Taster Workshops - 2.4(ii) 
The annual student taster workshops give potential students from backgrounds of 
disadvantage a taste of College life.  They give an overview of College provision and of the 
progression routes available.  These workshops are delivered by our Careers and 
Employability team, and individual tailored support in completing the relevant application 
material is available to the attendees.  
 
Wellbeing Project Outreach - 2.4(iii) 
To build capacity through referrals from the community and voluntary sector the College 
engages in outreach activities with stakeholder groups through the Wellbeing Project. Such 
engagements lead to college applications from the hardest to reach members of our society. 
These students very often require continued support from the student wellbeing team across 
the duration of their programme of study.  
 
Good Relations Programme - 2.4(iv) 
Again, to build capacity through referrals from the community and voluntary sector, the College 
has set up a bespoke, community focused, Good Relations Programme which specifically targets 
a number of underrepresented groups in the wider Belfast area. The strategy includes 
engagement with external stakeholders to promote higher education to WP category students. 
All referral agencies which support cohorts from backgrounds of disadvantage are offered online 
and offline copies of the College prospectus every year.  This material also offers the organisation 
the option of a client outreach visit by a College representative.  
 
 

RETENTION ACTIVITIES 
 

Student Wellbeing Project Including Student Resilience Building Project- 2.5(i) 
The project provides a single point of contact for students from specific backgrounds of 
disadvantage. These include: care leavers; single and young parents; those with a criminal 
background; and those who are homeless, or at risk of becoming homeless, as well as targeting 
students who struggle with general health and wellbeing difficulties.  The project provides follow-
up assessments and tailored support, where applicable. It also provides dedicated one-to-one 
mentoring support for students who fall under the Widening Participation remit.  Bespoke training 
and guidance are provided for staff in working with students with specific WP needs, including 
criminal disclosures and student safeguarding.  All staff can avail of one-to-one guidance based 
on students’ individual needs. 
 
The college acknowledges that students returning to the college may have been adversely 
affected by the impact of COVID 19. To try to offset the impact of this the college has developed 
a resilience building programme, commencing with a Resilience Building Workshop. All HE 
students taking up a place at the college will be offered a place at one of these workshops, which 
will be facilitated by both remote and face to face delivery. This scheme which was piloted in 
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20/21 will be now be rolled out as permanent service provision, an example of best practice 
provision.   
 
Digital Readiness Device Allocation Scheme – 2.5 (ii) 
The college has introduced a new scheme which aims to address digital readiness across HE 
provision by providing a personal device for students in need. The scheme was piloted in 20/21, 
that year 497 PC’s were allocated to students in need. This scheme will also now become a 
permanent service in the student support provision portfolio. To date 300 laptops have been 
dedicated to the 21/22 academic year. 
 
Inclusive Learning Support for HE Learners with a disability who do not receive DSA 
Funding Support - 2.5(iii) 
Needs assessments are carried out for students who disclose a disability, learning difficulty 
and/or long term medical condition(s), but who do not receive Disabled Students’ Allowance 
(DSA) funding. Corresponding support recommendations are implemented and reviewed 
throughout the year. The College also carries out needs assessment for learners attending other 
Higher Education Providers.  
 
 

RESEARCH ACTIVITIES 
 

Widening Participation Student Voice Analysis - 2.6(i) 
Student satisfaction surveys are administered to capture feedback from HE learners from 
disadvantaged backgrounds against main cohorts of learners. Focus groups are also delivered 
to gather feedback from students from an area of disadvantage to help to inform College 
processes and support packages.  
 

GOVERNANCE ACTIVITIES 
 
Curriculum Heads of Department Meetings 2.7 (I’[) 
The responsibility of ensuring that the college’s Widening Participation objectives are met is a 
collective responsibility. Consequently, Widening Participation features heavily throughout 
curriculum, planning and delivery.  It is often a focal point at the Curriculum Heads of 
Department Meetings. This ensures that the impact of decision making on our widening 
participation cohorts of students is systematically considered and addressed.  
 
 
 

 

 

1.5 Please provide a short summary of how your activities link to the key actions within 

Access to Success. 

 
The College has integrated its Widening Participation initiative with the Department for Economy’s 
Access to Success regional strategy for widening participation in higher education.  As such, the 
College determines it will:  
 

• attract more students from disadvantaged backgrounds into higher education provision, 
thereby promoting social inclusion  

 

• identify underrepresentation in provision from a number of groups, e.g. low income groups, 
low participation neighbourhoods and persons with a disability, and take appropriate action 
to increase participation from these groups  

 

• enable the workforce to upskill - the college intends to continue to offer adult access 
provision and to increase foundation degrees and part-time provision accordingly 
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• examine opportunities presented by the new MIS system, Tribal EBS, for data capture 
initiatives to ensure an accurate and evidence-based means by which to analyse 
underrepresentation 

 
 

 

1.6 How do you plan to communicate information on the availability of financial and other 

assistance to students? 

 
 
The College communicates Widening Participation initiatives, including financial guidelines, to 
students via the following College channels:  
 

• All-Student E-mail updates 

• Careers and Employability Bulletins  

• College Open Days 

• College Website 

• Poster Campaigns 

• Prospectus (both full-time and part-time) 

• Student Ambassador videos 

• Student Council and Class Representatives engagement initiatives 

• Student Induction programme 

• Student Support CANVAS Virtual Learning Environment Site 

• Student Support Handbook 

• Student Voice Initiatives 
 
Student Support Services staff signpost learners to the correct service for assistance; this includes 
a dedicated centre for Student Wellbeing. 

 
 

1.7 How do you plan to monitor progress against the targets and the achievement of 

outcomes? 

 
 
The governing body of the college are ultimately responsible for ensuring that the college meets its 
Widening Participation remit. They are supported in this role by the College Directorate and Senior 
Leadership Team, who assign service specific, operational, Key Performance Indicators to ensure 
that the college strives to achieve its Widening Participation goals. 
 
The College undertakes an annual review of its widening participation engagements, to reflect on 
the extent and success of provision, and to identify areas of best practice and areas for further 
development.  This includes analysis of data obtained and feedback from the student voice. This 
then feeds into the whole college quality improvement planning process. Specific services are 
assigned dedicated key performance indicators with respect to widening participation 
 
 

 

1.8 Please provide an additional evaluation on how you think your institution is performing or 

provide us with relevant documents in line with section 1.8 of the guidance document.   

 

(Full details on how to complete this section are in the guidance notes) 
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In order to ensure consistency across institutions we would ask that you use the 

Kirkpatrick Model for this exercise.  The concept is that individual institutions will learn 

from this self-evaluation and obtain evidence to influence future widening participation 

activity and plans.  You may evaluate the institution’s widening participation activity as a 

whole, or evaluate individual projects. 

 

The following sub headings should help focus your response.  The Department expects 

that most institutions will be able to evaluate widening participation activity to at least 

Level 3 (as below). 

 
Level 1 Evaluation – Reactions 
What participants thought and felt about the programme 
The college carries out detailed research into the effectiveness of its Widening Participation Strategy 

at Service level, right up to whole quality college improvement planning.  

The Learner Satisfaction Survey (LSS) is an opportunity for existing learners to rate their learning or 

training. The survey is mandated by the Northern Ireland Department for the Economy (DfE) and 

takes place annually. 

Source: Belfast Met, Learner Satisfaction Survey, 2019/20 

In total, 96% are satisfied with the college overall. The highest scoring (%) areas include:  

• I feel welcome at Belfast Met (99%); 

• I feel safe and secure at Belfast Met (98%); and 

• Belfast Met is an excellent place to study (97%). 

Compared to the previous year, Belfast Met has improved in the following areas (% difference): 

• I feel welcome at Belfast Met (+1%); 

• Belfast Met is an excellent place to study (+1%); 

• I would recommend this course (+6%); 

• I feel comfortable interacting with others (+1%); and 

• Would recommend Belfast Met to my family and friends (+1%). 

In 2020, the LSS piloted questions on student wellbeing. Regarding this, students reported that they 

vwere satisfied that the college encourages them look after their mental health (85%), that they know 

who to ask for help if their safety and wellbeing is at risk (86%) and that the support that the college 

provides for personal wellbeing is good (88%).The results of the 2020/21 survey conducted in May 

are currently being analysed and will be available at the end of June 2021.  

The National Student Survey (NSS) is managed by the Office for Students (OfS) on behalf of the UK 

funding and regulatory bodies – the Department for the Economy (DfE) (Northern Ireland). The survey 

provides information for prospective students and for stakeholders to support a high-quality learning 

experience. Belfast Met achieved overall student satisfaction of 85% which is higher than the NI(83) 

and UK(83) score. 

Service Impact analysis data was also collated by Student Support Services with KPIs associated 

with Widening Participation Development: 

• Student Wellbeing 

• Student Union (HE/WP Student Voice) 
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• Inclusive Learning 

• Careers and Employability 

• Student Funding 

Level 2 Evaluation - Learning 
The resulting increase in knowledge or capability  
Evaluation of the impact of the College’s Widening Participation initiatives takes place annually at a 
high level statistically.  
Learner surveys have been adapted to ensure that results for the higher education cohort of learners 
can be measured separately.  Student voice engagement has also been structured to ensure that 
results for the higher education cohort of learners meet members of the Senior Leadership Team on 
two terms per annum. A ‘you said we did’ concept and culture has been established and embedded.  
All service with Widening Participation KPIs assigned also conduct service specific evaluation of the 
WP initiatives. 
 
For example, with respect to evaluation and the Student Wellbeing Service:  
 

Number of Widening Participation Identified Cohorts Students engaging with Student 

Wellbeing 20/21: 69 

Care 
Background 
HE 
 

Single and 
Young Parent 
HE 
 

Homeless HE 
 

Criminal 
Background 
HE 
 

Young Carers 
HE   
 

Transgender 
HE  

3 13 5 1 3 4 

Care 
Background 
Other 
 

Single and 
Young Parent 
Other 
 

Homeless 
Other 
 

Criminal 
Background 
Other 
 

Young Carers 
Other 
 

Transgender 

20 15 13 3 12 6 

Total: 23 Total: 28 Total: 20 Total: 4 Total: 15 Total: 10 

Total = 69 

 
 

Analysis of Core Issues Presenting: 
 

Health &Wellbeing  Personal 

Issues   

Life Skills   Economic 

Hardship  

Behaviour  Risk taking issues   

84 34 31 15 0 1 

Comment: Health & Wellbeing issues and personal issues was again a clear indication of how our students have 

struggled this year. Isolation, anxiety, and stress were among the most common issues under H&W and family and 

relationship breakdown and bereavement were the most common issues within Personal Issues. Life skills was 

also a prevalent issue with Students as motivation, time management was a challenge for them. Economic 

Hardship was also an issue resulting in 8 referrals to community emergency food banks  

 
 
Level 3 Evaluation – Transfer 
Behaviour - extent of behaviour and capability improvement and 
implementation/application  
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From the evaluation of the initiatives we have put in place we then move to look at the impact 
analysis, at a high level and service specific. What are we doing well and need to keep doing with 
respect to breaking down WP barriers for our students? What provision do we need to change and 
what new provision do we need to embed?  
For example, with respect to Impact Analysis and the Student Wellbeing Service:  

 

Impact Analysis/ Outcomes: 
 

Core outcomes evidenced  Total  

Improved coping mechanisms 48 

Reduced anxiety & stress 61 

Improved confidence / self esteem 17 

Engaging effectively in specialist support 47 

Improved organisational/motivation/time management skills 24 

Improved economic situation 4 

Comment: the outcomes evidenced are very much in line with the issues presenting. The struggles with stress 

and anxiety and lack of coping were core issues across the school. There were 47 referrals to specialist agencies 

which tells us the level of complex issues presenting among our students  

 

 
Level 4 Evaluation- Results 
Results- the effects resulting from performance 
As a result of service impact analysis with respect to Widening Participation initiatives, the college has 

determined that the provision in place is having a significant impact in breaking down the barriers to 

education and learning experienced by our Widening Participation students. Analysis has also 

determined that the two pilot projects for last year:  

• Student Support Resilience Building Project  

• Digital Readiness PC Allocation Scheme 

have been successful, and they are now to be adopted into the permanent student support provision 

of the college.  

 



PART TWO

WIDENING ACCESS AND PARTICIPATION PLAN

Forward Plan 2022-2023

2 Estimated Fee Income

2.1 Level of Fees

a) Fees charged at the maximum higher fee

Course Type Fee (£)

b) Fees charged above standard but below the maximum higher fee

Course Type Fee (£)

2.2

Total Students 1179

£1,184,895.00Estimated Total additional fee income from students charged 

the maximum higher fees. HE provision figures lower than 

Summary – Total Estimated Additional Fee Income for all students in 2022/23 

i.e total at 2.1(a) plus total at 2.1(b)

Total Estimated Additional fee income:
£1,361,610.00

£2,805.00
£0.00

£2,805.00
£0.00

HND Provision £2,790.00 £1,005.00 596
£598,980.00

Foundation DegreenProvision£2,790.00 £1,005.00 521
£523,605.00

Total Students 63

£176,715.00Estimated Total additional fee income from students charged 

the maximum higher fees .

Courses with a standard fee 

of at least *£1825 but less 

than *£4630
Additional fee 

income per 

student

Estimated 

Number of 

students in 

2022/23

Estimated additional fee 

income

BSc Fashion Production£2,790.00 £1,005.00 62
£62,310.00

£4,630.00 £2,805.00
£0.00

£4,630.00 £2,805.00
£0.00

£4,630.00 £2,805.00
£0.00

£4,630.00 £2,805.00
£0.00

Part 2 is the forward plan for the institution in the academic year 2022/23. Institutions are required to 

submit information under each of the headings below. Please see Section 2 of the Guidance notes for 

help with completing this return

Please provide details of the fees to be charged in relation to each of the course types you 

identify in the table below:

Courses with a fee of £4,630 Additional fee 

income per 

student 
(*£4,630 max fee minus 

*£1,825 standard fee)

Estimated 

Number of 

students in 

2022/23

Estimated additional fee 

income 

BSc Social Work £4,630.00 £2,805.00 63
£176,715.00



2.3

(a) Bursaries

40

350

(b) Scholarships

Care Experienced
£0.00

Other - please insert
£0.00

Students with Disabilities
£0.00

Young Males from low 

participation areas
£0.00

Other low income groups
£0.00

Adult Learners
£0.00

Target Groups Course Type No of 

Students
Scholarship 

Amount per student 

(£)

Total Scholarship 

Amount (£)

Students with household 

income up to £19,203
£0.00

Other -please insert £0.00

Total Bursary Spend (£) 390
£116,170.00

Young Males from low 

participation areas
£0.00

Other -eg Care Leavers £0.00

Adult Learners £0.00

Students with Disabilities £0.00

£0.00

£0.00

Other low income groups

If there are different bursary 

amounts (e.g. Yr1/ Yr 2/ 

different fee levels), please 

indicate number of students in 

receipt of each amount, rather 

than an average or "up to" 

amount

£0.00

£0.00

£0.00

£0.00

£0.00

Students with household 

income up to £19,203

If there are different bursary 

amounts (e.g. Yr1/ Yr 2/ 

different fee levels), please 

indicate number of students in 

receipt of each amount, rather 

than an average or "up to" 

amount

BSc Social Work £463.00
£18,520.00

Other HE £279.00
£97,650.00

£0.00

Estimated Direct Expenditure on bursaries and other direct financial support targeted at 

Widening Participation Students in 2022/23                                                                         

[See Guidance notes for 2.3 before completing] Add additional groups as neccessary

Target Groups Course Type No of 

Students
Bursary Amount 

per student (£)

Total Bursary 

Amount (£)



(c) Other Direct Financial Support

(e.g fee waivers, discounts, accomodation, etc)

2.4

(i)

Estimated Expenditure (£) £1,000.00 See Appendix: 

Brief description of activity     

If not already included in 

Section 1.4       

Included in 1.4

Estimated Direct Expenditure on Outreach Activities in 2022/23 aimed at Widening 

Participation students

Name of Programme/Project Pathways to Education

Activity type/s: 

Pre-Entry e.g. Aspiration 

Raising, Attainment Raising 

Outreach - Aspiration Raising

Target Groups Community and Voluntary Sector Professional who work with 

marginalised members of our community.

Other - please insert
£0.00

Total 'Other' Direct Financial Spend (£) 0
£0.00

Young Males from low 

participation areas
£0.00

Other - eg Care Leavers
£0.00

Adult Learners
£0.00

Students with Disabilities
£0.00

Students with household 

income up to £19,203
£0.00

Other low income groups
£0.00

Total Scholarship Spend (£) 0
£0.00

Target Groups 

(insert below)

Nature of Support No of 

Students
Other Amount per 

student (£)

Total Other 

Amount (£)

Other - please insert
£0.00



(ii)

Brief description of activity     

If not already included in 

Section 1.4       

Included in 1.4

Target Outcomes (Should be 

quantifiable)

To deliver six or more Taster Workshops targeted at 

marginalised members of our community. 

Activity type/s: 

Pre-Entry e.g. Aspiration 

Raising, Attainment Raising 

Out Reach - Aspiration Raising

Target Groups Marginalised members of our society who do not see HE 

education as an option open to them. 

Estimated Expenditure (£) £6,000.00 See Appendix: 

Other Activity Type

Name of any collaborative 

partner

Partners Include: Ashton Training and Employment, Belfast City 

Council, British Red Cross, Conway Education Centre, Donegall 

Pass Community Forum, East Belfast Mission etc

Name of Programme/Project CES Out Reach Strategy, Including Student Taster Workshops

Target Outcomes (Should be 

quantifiable)

To deliver the annual Pathways to Education Event for 

community and voluntary sector professionals who work with 

marginalised members of our community. 

Activity: New or Ongoing i.e 

undertaken last year

New Please insert an 'X' 

as appropriate in 

either the NEW or 

ONGOING boxOngoing X

Brief description of activity     

If not already included in 

Section 1.4       

Included in 1.4



(iii)

(iv)

Other Activity type

Name of any collaborative 

partner

Family Nurse Partnership, Baby Bank, Sure Start, Extern, Cara 

Friend, Common Youth, H&SC Trust, MACS, Home plus, St 

Vincent de paul, Women’s Aid, Flax

Name of Programme/Project Good Relations Programme

Activity type/s: 

Pre-Entry e.g. Aspiration 

Raising, Attainment Raising 

Outreach - Aspiration Raising

Brief description of activity     

If not already included in 

Section 1.4       

Included in 1.4 Our Designated Wellbeing Team has been 

extended to 8 Full time Student Wellbeing Officers , they are 

responsible for Widening Participation outreach work over the 

summer months. Staff Expenditure £48,000

Target Outcomes (Should be 

quantifiable)

Maintain and develop relationships, networking and information 

sharing with organisations that support members of our 

community identified as falling under Widening Particpation 

categories. 

Activity: New or Ongoing i.e 

undertaken last year

New Please insert an 'X' 

as appropriate in 

either the NEW or 

ONGOING box

Ongoing X

Activity type/s: 

Pre-Entry e.g. Aspiration 

Raising, Attainment Raising 

Outreach -  Aspiration Raising

Target Groups Marginalised members of our society who do not see HE 

education as an option open to them.  

Estimated Expenditure (£) £48,000.00 See Appendix: 

Other Activity type

Name of any collaborative 

partner

Partners Include: Ashton Community Organisation, Include 

Youth, Impact Training, NIACRO

Name of Programme/Project Wellbeing Outreach Programme

Target Outcomes (Should be 

quantifiable)

To deliver six or more Taster Workshops targeted at 

marginalised members of our community. 

Activity: New or Ongoing i.e 

undertaken last year

New Please insert an 'X' 

as appropriate in 

either the NEW or 

ONGOING boxOngoing X



(v)

Estimated Expenditure (£) £0.00 See Appendix: 

Brief description of activity     

If not already included in 

Section 1.4       

Other Activity type

Name of any collaborative 

partner

Partners Include: East Belfast Community Development 

Association, Girdwood Community Hub, Youth Action, Princes 

Trust etc

Name of Programme/Project

Activity type/s: 

Pre-Entry e.g. Aspiration 

Raising, Attainment Raising 

Target Groups

Brief description of activity     

If not already included in 

Section 1.4       

Included in 1.4  The college has a dedicated Good Relations 

and Equality Officer, 25% of her remit is dedicated to Widening 

Participation Outreach Work. Staff Expenditure £12,859

Target Outcomes (Should be 

quantifiable)

To maintain partnership working with external stakeholders who 

work with those from under represented groups, including the 

maintenance and development of relationships with over 70 

identified external stakeholder groups. 

Activity: New or Ongoing i.e 

undertaken last year

New Please insert an 'X' 

as appropriate in 

either the NEW or 

ONGOING box

Ongoing x

Activity type/s: 

Pre-Entry e.g. Aspiration 

Raising, Attainment Raising 

Outreach - Aspiration Raising

Target Groups Community and Voluntary sector professionals who work with 

marginalised groups, through establised networks of external 

stakeholders.

Estimated Expenditure (£) £12,859.00 See Appendix: 



2.5

(i)

Other Activity type

Name of any collaborative 

partner

Brief description of activity     

If not already included in 

Section 1.4       

Target Outcomes (Should be 

quantifiable)

Activity: New or Ongoing i.e 

undertaken last year

New Please insert an 'X' 

as appropriate in 

either the NEW or 

ONGOING box

Ongoing

Brief description of activity     

If not already included in 

Section 1.4       

Outlined in 1.4  8 Full Time Student Wellbeing Officers X 10 

months @20%. Staff expenditure £48,000

Target Outcomes (Should be 

quantifiable)

To continue to increase the % of HE WP students being 

supported by the student wellbeing team. 18/19 7% of all WP 

student supported were HE 19/20 14% of all WP students 

supported were HE. To ensure that every HE student from a 

WP background is faciliated a place on the resilience building 
Activity: New or Ongoing i.e 

undertaken last year

New Please insert an 'X' 

as appropriate in 

either the NEW or 

ONGOING boxOngoing X

Activity type/s: 

Pre-Entry e.g. Aspiration 

Raising, Attainment Raising 

Attainment Raising

Target Groups All identified WP Cohorts

Estimated Expenditure (£) £48,000.00 See Appendix: 

Estimated ‘Direct Expenditure’ on Post Entry Retention Activities aimed at Widening 

Participation students in 2022/23

Name of Programme/Project Student Wellbeing Project Including Student Resilience Building 

Project -  Now brought in house. 



(ii)

(iii) Name of Programme/Project Inclusive Learning Support for HE Learners with a disability who 

do not receive DSA Funding

Activity type/s: 

Pre-Entry e.g. Aspiration 

Raising, Attainment Raising 

Attainment Raising

Target Groups Disability

Name of any collaborative 

partner

Asset Management Ireland

Activity type/s: 

Pre-Entry e.g. Aspiration 

Raising, Attainment Raising 

Attainment Raising

Target Groups Low economic income cohorts

Estimated Expenditure (£) £26,000.00 See Appendix: 

Other Activity type

Name of any collaborative 

partner

Provision now brought in house. 

Name of Programme/Project Digital Readiness Device Allocation Scheme

Brief description of activity     

If not already included in 

Section 1.4       

Included in 1.4. Expenditure is derived from college Additional 

Fees. Staffing Resource: £8000 Resources Costs: £18000

Target Outcomes (Should be 

quantifiable)

Distribute Digital Readiness Devices to HE students in need 

and who meet means tested income threshold. 

Activity: New or Ongoing i.e 

undertaken last year

New Please 

insert an 'X' 

as 

appropriate 

Ongoing x



2.6

(i)

2.7 Estimated ‘Direct’ Expenditure on Staffing and Administration in 2022/23

Please 

insert an 'X' 

as 

appropriate 

Ongoing x

Name of any collaborative 

partner

Estimated apportionment of Administration costs not 

already attributed to an activity 

£19,425.00

Description

Brief description of research 

programme      

Annual all college student satisfaction survey, Inclusive 

Learning annual Survey, Student Wellbeing Survey system, 

Careers and Employability impact analysis processes.

Expected Research 

Outcomes

To identify best practice and areas for improvement to drive 

operational development for the 22/23 academic year in support 

of our WP students.

Staffing and Administration costs should be attributed to an individual programme/project and 

included in the relevant tables above.  However where costs cannot be attributed to an individual 

programme/project they should be included in the table below.  Such costs should be kept to a 

minimum and should not exceed 10% of the total estimated direct expenditure.

Estimated Direct Expenditure £

Research Target Group HE Learners from WP backgrounds

Estimated Expenditure (£) £2,571.00 See Appendix: 

Estimated ‘Direct Expenditure’ on Research Activity aimed at improving the institutions 

Widening Participation policy in 2022/23

Title of Research Activity Widening Participation Student Voice Analysis

Estimated Expenditure (£) £33,000.00 See Appendix: 

Brief description of activity     

If not already included in 

Section 1.4       

Included in 1.4 Cica 60 HE 02 students who will not meet the 

criteria for DSA but whom the college will still ensure that their 

support need are assessed and met. 60 X £550. 

Target Outcomes (Should be 

quantifiable)

Meeting the additional support needs of our students with a 

disability or long term medical needs who do not receive 

support under the DSA, thereby enabling their success. 

Activity: New or Ongoing i.e 

undertaken last year

New



2.8 Summary of all Estimated Direct Financial Expenditure in 2022/23

2.9

College Contract for Inspire Wellbeing with respect to student counselling £100,000.00

Total estimated direct expenditure as a proportion of additional 

fee income %
22.99%

Estimated ‘Indirect’ Expenditure on Widening Participation infrastructure and broader 

student support for Widening Participation students in 2022/23

Please detail any other expenditure that is not direct expenditure from additional fee income in 

the table below.  You are advised to read the Guidance notes for 2.9 before completing this part.

Description of Expenditure Amount (£)

Estimated amount of additional fee income to be spent on research 

activity 

i.e this will be a total of that detailed at 2.6

£2,571.00

Estimated amount of additional fee income to be spent on Staffing 

and Administration

i.e this will be a total of that detailed at 2.7

£19,425.00

Total estimated direct expenditure(£)
£313,025.00

Estimated amount of additional fee income to be spent on ‘other 

financial support’ to students 

 i.e this will be a total of that detailed at 2.3(c)

£0.00

Estimated amount of additional fee income to be spent on outreach 

i.e this will be a total of that detailed at 2.4 £67,859.00

Estimated amount of additional fee income to be spent on post entry 

retention activities

i.e this will be a total of that detailed at 2.5 

£107,000.00

Estimated Direct Expenditure £

Estimated amount of additional fee income to be spent on bursaries 

i.e this will be a total that detailed at 2.3(a) £116,170.00

Estimated amount of additional fee income to be spent on 

scholarships

i.e this will be a total of that detailed at 2.3(b)

£0.00

Total: £19,425.00

Estimated apportionment of Administration costs not 

already attributed to an activity 

£19,425.00

Estimated 'other' costs please specify below



Total Expenditure (£) £100,000.00

THANK YOU FOR TAKING THE TIME TO PROVIDE ESTIMATED FINANCIAL 

INFORMATION FOR ACADEMIC YEAR 2021/22

IN PART 3, YOU WILL BE ASKED TO PROVIDE INFORMATION ON ACTUAL 

EXPENDITURE ON WIDENING PARTICIPATION ACTIVITIES IN ACADEMIC 

YEAR 2018/19



PART THREE

3 Additional Fee Income

3.1

3.2 Level of fees

(a) Fees charged at the maximum higher fee

Please include Sandwich year and 1st-3rd year students - fees will therefore vary

BA HONs Social 

Work ####### £2,585.00 63
£162,855.00

####### £2,585.00
£0.00

Please provide details of the fees charged for 2019/20 in relation to each of the 

course types you identify in the table below.

Course type 

(Insert Below)

Fee (£) Additional fee 

income per 

student (£)

Number of 

students in 

2019/20

Total additional 

fee income 

2019/20

Estimated additional fee income (£)
£1,494,400.00

Variance 
£152,105.00

Please provide a written explanation of the variance in the table below 

(only required where variance is +/-10%):

140 more students enrolled than predicted - Within the 10% Variance

WIDENING ACCESS AND PARTICIPATION PLAN

Monitoring Report for 2019/20 Widening Access and Participation Plan

Part 3 is the monitoring report for academic year 2019/20 and will be the actual spend incurred 

– you will wish to refer to your WAPP for 2019/20 to complete this section of the form

Total Additional Fee Income in 2019/20 (please detail in the table below)

Total Actual additional fee income (£)
£1,646,505.00



(b) Fees charged above standard but below the maximum higher fee

Please include Sandwich year and 1st-3rd year students - fees will therefore vary

3.3

(a) Bursaries

Actual ‘Direct Expenditure’ on bursaries and other direct financial support 

targeted at Widening Participation Students in 2019/20

In the following sections you are required to provide a comparison summary of the 

activity and actual expenditure in 2019/2020 against that profiled in your institution's 

WAPP. You will need to explain any ‘variances’ identified in the tables 3.3 to 3.6 

Target Groups
Course Type

No of 

Students

Bursary Amount 

per student (£)

Total 

Bursary 

Amount 

BSc Fashion

####### £1,050.00 49
£51,450.00

Additional fee income from students 

charged  the maximum higher fee (£)
1413 £1,483,650.00

Foundation 

Degrees ####### £1,050.00 608
£638,400.00

Higher National 

Diplomas ####### £1,050.00 756
£793,800.00

Additional fee income from students 

charged the maximum higher fee (£)
63 £162,855.00

Course type 

(Insert Below)

Fee (£) Additional fee 

income per 

student (£)

Number of 

students in 

2019/20

Total additional 

fee income 

2019/20

####### £2,585.00
£0.00

####### £2,585.00
£0.00



36 #######

£0.00

315 #######

£0.00

£0.00

£0.00

4 #######

43 #######

£0.00

£0.00

£0.00

Estimated bursary expenditure as detailed in your 2019/20 

WAPP (£) £123,270.00

Actual bursary expenditure for 2019/20 (£)

£115,212.00

Variance between estimated and actual bursary spend

(£8,058.00)

-6.54%

Other -please insert
£0.00

Total 
398

#######

Young Males from low 

participation areas
£0.00

Other -eg Care Leavers
£0.00

£0.00

Students with Disabilities
£0.00

Adult Learners

Other low income groups

If there are different 

bursary amounts (e.g. Yr1/ 

Yr 2/ different fee levels), 

please indicate number of 

BSc Social Work £428.00

Other HE £274.00

Students with household 

income up to £19,203

If there are different 

bursary amounts (e.g. Yr1/ 

Yr 2/ different fee levels), 

please indicate number of 

BSc Social Work £428.00

Other HE £274.00



(b) Scholarships

[insert group]
£0.00

Total 0 £0.00

[insert group]
£0.00

[insert group]
£0.00

Students with Disabilities
£0.00

Young Males from low 

participation areas
£0.00

Care Leavers
£0.00

Adult Learners
£0.00

Students with household 

income up to £19,203
£0.00

Other low income groups
£0.00

Please provide an explanation of any Variance between your Estimated and Actual 

Inside the 10% Variance

Target Groups 

(insert below)
Number of 

students

Scholarship 

Amount per 

student(£)

Total 

Scholarship 

expenditure

Variance between estimated and actual bursary spend

-6.54%



(c) Other Actual Direct Financial Support in 2019/20

(e.g. Fee waivers, discounts, accommodation etc)

[insert group]
£0.00

[insert group]
£0.00

[insert group]
£0.00

[insert group]
£0.00

[insert group]
£0.00

[insert group]
£0.00

Please provide an explanation of any Variance between your Estimated and Actual 

Spend if less than/greater than 10% in the box below:

Target Groups 

(insert below)

Number of 

students

Other Amount 

per student(£)

Total Other 

expenditure

Estimated Scholarship expenditure as detailed in your 2019/20 

WAPP (£)
£0.00

Actual Scholarship expenditure for 2019/20 (£)
£0.00

Variance between estimated and actual Scholarship spend 
£0.00

#DIV/0!



3.4

Note 2: Relevant administration costs should be included in the expenditure against that activity.

Outreach Activities

(i) Name of 

Programme/ 

Project

Pathways to Education

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Pre-entry - Aspiration Raising

‘Actual’ Direct Expenditure on Outreach Activities in 2019/20 aimed at Widening 

Participation students

Note 1:  Institutions are not required to exhaustively list each and every activity and 

where possible activity should be grouped together e.g. by theme 

Note 3:  The Actual expenditure should be an overall total of the activities you have 

grouped together however a detailed breakdown of this expenditure should be 

Actual Other expenditure for 2019/20 (£)
£0.00

Variance between estimated and actual Other spend
£0.00

#DIV/0!

Please provide an explanation of any Variance between your Estimated and Actual 

Spend if less than/greater than 10% in the box below:

Total 
0

£0.00

Estimated Other expenditure as detailed in your 2019/20 

WAPP (£)
£0.00



(ii)

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Raising, 

Pre-Entry Aspiration Raising

Target Groups College Identified WP Cohorts

Estimated 

Expenditure (£)

£3,000.00 Actual 

Expenditure (£)

£26,132.00

Explanation of any variance identified (if less than/greater than 10%): 

The main event took place, but unfortunately the pandemic's first lockdown prevented 

a number of the follow up workshops and taster visits from taking place. Online 

Name of 

Programme/ 

Project

Well being Outreach

Target Outcomes 

(Should be 

quantifiable)

Host annual Pathways to Education Event for Representatives 

from External Agencies who work directly with those from a 

Widening Participation Background. Extend engagement with 

external referral agencies by a quantity of 2 on 18/19 e.g. 26 

external agencies. Actual  

Outcomes 

(Should be 

The Pathways to Education Event took place on the 19/1/20 with 

46 attendees from 27 independent external 

Variance (£3,000.00)

Estimated 

Expenditure (£)

£4,000.00 Actual 

Expenditure (£)

£1,000.00

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Pre-entry - Aspiration Raising

Target Groups College Identified WP cohorts



(iii)

Target Outcomes 

(Should be 

quantifiable)

Development of an action plan to address barriers to access which 

is incorporated into the admissions process. Increased 

engagement and knowledge of groups supporting those who are 

disengaged from training and education. Developing pilot projects Actual  

Outcomes 

(Should be 

quantifiable)

Engagement with Community groups continued through the 

following formal mechanisms:-

• Springvale Multi-Agency Group; (West & North Belfast) 

• East Belfast Race Relations Form; (East Belfast); 10 – 15 

Community Groups plus statutory groups represented) 

• Belfast Migrant Forum; (60+ member organisations across 

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Raising, 

Pre- Entry; Aspiration Raising

Target Groups College Identified WP Cohorts

Estimated 

Expenditure (£)

£3,600.00 Actual 

Expenditure (£)

£12,206.00

Explanation of any variance identified (if less than/greater than 10%): 

Five Student Wellbeing Officers were assigned to this project over a two month 

summer outreach programme. This was significnany more resource allocation than 

had originally been anticipated. 

Name of 

Programme/ 

Project

Good Relations Programme Including Outreach Communication

Target Outcomes 

(Should be 

quantifiable)

Baseline data with respect to outreach activity and corresponding 

student applications to be determined. Signifcantly more resource 

was allocated to this initative than was originally determined. 

Actual  

Outcomes 

(Should be 

quantifiable)

22 Pre Entry Support Events Were Provided. Examples include: 

Belfast Health and Social Care Trust information session with 

respect to Care experienced applicants. Mullholland After Care 

presentation and tour, Sure Start and Teenage Pregnancy Agency 

outreach events. Transgender Support Agencies, update 

information session delivered. Variance £23,132.00 



(iv)

Target Outcomes 

(Should be 

quantifiable)

The College aims to expand and develop the Accreditation of Prior 

Experiential Learning initiative for entry to foundation degrees. 

Actual  

Outcomes 

(Should be 

quantifiable)

The College aims to expand and develop the Accreditation of Prior 

Experiential Learning initiative for entry to foundation degrees. 

Target Groups College Identified WP Cohort

Estimated 

Expenditure (£)

£1,000.00 Actual 

Expenditure (£)

£1,000.00

Explanation of any variance identified ( if less than/greater than 10%): 

The college has a dedicated Good Relations and Equality Officer Band 7, 25% of her 

remit is assessed to have been dedicated to Widening Participation Outreach Work.

Name of 

Programme/ 

Project

Extension of Prior Experiential Learning - APEL

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Raising, 

Pre -  Entry Aspiration Raising

Actual  

Outcomes 

(Should be 

quantifiable)

Engagement with Community groups continued through the 

following formal mechanisms:-

• Springvale Multi-Agency Group; (West & North Belfast) 

• East Belfast Race Relations Form; (East Belfast); 10 – 15 

Community Groups plus statutory groups represented) 

• Belfast Migrant Forum; (60+ member organisations across Variance £8,606.00 



(v)

Explanation of any variance identified ( if less than/greater than 10%): 

Target Outcomes 

(Should be 

quantifiable)

Actual  

Outcomes 

(Should be 

quantifiable)

Variance £0.00 

Target Groups

Estimated 

Expenditure (£)

£0.00 Actual 

Expenditure (£)

£0.00

Explanation of any variance identified ( if less than/greater than 10%): 

The APEL process was completely reviewed by Admissions to make the process 

clearer and more accessible. As a result of this review applicants and curriculum staff 

now have their own specific guidance documents. The student version is readily 

available from the college website. APLGuidanceNotesforApplicants2021.pdf 

(belfastmet.ac.uk)

Name of 

Programme/ 

Project

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Raising, 

Variance £0.00 



(vi)

(vii)

Explanation of any variance identified ( if less than/greater than 10%): 

Name of 

Programme/ 

Project

Target Outcomes 

(Should be 

quantifiable)

Actual  

Outcomes 

(Should be 

quantifiable)

Variance £0.00 

Target Groups

Estimated 

Expenditure (£)

£0.00 Actual 

Expenditure (£)

£0.00

Name of 

Programme/ 

Project

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Raising, 



3.5

Retention Activities

Explanation of any variance identified ( if less than/greater than 10%): 

‘Actual’ Direct Expenditure on Post Entry Retention Activities aimed at Widening 

Participation students in 2019/20 

Target Outcomes 

(Should be 

quantifiable)

Actual  

Outcomes 

(Should be 

quantifiable)

Variance £0.00 

Target Groups

Estimated 

Expenditure (£)

£0.00 Actual 

Expenditure (£)

£0.00

Name of 

Programme/ 

Project

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Raising, 



(i)

(ii)

Explanation of any variance identified ( if less than/greater than 10%): 

Name of 

Programme/ 

Project

Inclusive Learning, Disability Support

Target Outcomes 

(Should be 

quantifiable)

Retaining 90% of students engaged by the Student Wellbeing 

Team

Actual  

Outcomes 

(Should be 

Retained 92% of student engaged by the Student Wellbeing 

Team.

Variance £1,633.00 

Target Groups College Identified WP Cohorts

Estimated 

Expenditure (£)

£24,500.00 Actual 

Expenditure (£)

£26,133.00

Name of 

Programme/ 

Project

Wellbeing Project -  On Course Support

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Raising, 

Attainment Raising



(iii)

Explanation of any variance identified ( if less than/greater than 10%): 

Predicted 48 students would be in this position actual numbers were 65

Name of 

Programme/ 

Project

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Raising, 

Target Outcomes 

(Should be 

quantifiable)

Ensure that 100% of HE students who have evidence of a 

disability are supported by the centre of Inclusive Learning. 

Actual  

Outcomes 

(Should be 

Ensured that 100% of HE students who have evidence of a 

disability are supported by the centre of Inclusive Learning. This 

included 65 HE 02 students who were not eligible for DSA. 

Variance £9,350.00 

Target Groups HE Learners with a Disability who do not qualify for DSA Support

Estimated 

Expenditure (£)

£26,400.00 Actual 

Expenditure (£)

£35,750.00

Name of 

Programme/ 

Project

Inclusive Learning, Disability Support

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Raising, 

Attainment Raising



(iv)

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Raising, 

Target Groups

Explanation of any variance identified ( if less than/greater than 10%): 

Name of 

Programme/ 

Project

Target Outcomes 

(Should be 

quantifiable)

Actual  

Outcomes 

(Should be 

Variance £0.00 

Target Groups

Estimated 

Expenditure (£)

£0.00 Actual 

Expenditure (£)

£0.00

Activity type/s: 

Pre-Entry e.g. 

Aspiration 

Raising, 



3.6

Research Target 

Group

College Identified WP Cohorts

Estimated 

Expenditure (£)

£2,500.00 Actual 

Expenditure (£)

£2,500.00

Explanation of any variance identified ( if less than/greater than 10%): 

‘Actual’ Direct Expenditure on Research Activities aimed at Widening 

Participation students in 2019/20

Title of Research 

Activity

Widening Participation Student Voice Analysis

Target Outcomes 

(Should be 

quantifiable)

Name of any 

collaborative 

partner

Variance £0.00 

Target Groups

Estimated 

Expenditure (£)

£0.00 Actual 

Expenditure (£)

£0.00



3.7 ‘Actual’ Direct Expenditure on Staffing and Administration in 2019/20

3.8 Summary of ‘Actual’ Financial Expenditure in 2019/20

Actual amount of additional fee income spent 

on scholarships (£) this will be a total of that 

detailed at 3.3(b)

£0.00 £0.00

Actual Direct Expenditure Estimated (£) Actual (£)

Actual spend on bursary support to students (£) 

this will be a total of that detailed at  table 

3.3(a)

£123,270.00 £115,212.00

Actual apportionment of Administration costs
£17,000.00 £18,433.00

Total Actual Direct expenditure (£)
£17,000.00 £18,433.00

Explanation of any variance identified ( if less than/greater than 10%): 

Staffing and Administration costs should be attributed to an individual 

Actual Direct Expenditure Estimated (£) Actual (£)

Target Research 

Outcomes

Identify the reasons for non engagement and the most successful 

of support interventions, bench marking against each other and 

mainstream unsupported learners who are not WP. Focus groups 

and surveys developed delivered and assessed. 

Actual Research 

Outcomes

Numerous surveys completed. High level College Learner Survey 

Results extrapolated and analysed on a HE and WP basis. 

Student Support service specific surveys with respect to Student 

Wellbeing, Inclusive Learning and Careers and Employability all 

had WP findings which informed the operational deliver with Variance £0.00 



3.9

The Department is keen to report on all activities undertaken to support Widening 

Participation and will require ‘Indirect’ expenditure to be included in 3.9.

Actual ‘Indirect’ Expenditure on Widening Participation infrastructure and broader 

student support for Widening Participation students in 2019/20Please detail any other expenditure that is not direct expenditure from additional fee 

income in the table below.  You may add additional rows as necessary.

Description of Expenditure Amount (£)

Total Underspend in 2019/20 (£)  

(if appropriate)
£0.00

Total Underspend carried forward from 2018/19 (£) 

(if appropriate)
£0.00

Total Underspend to be reallocated in 2019/20 (£)
£0.00

Total Direct expenditure committed in 

2019/20 (£)
£205,270.00 £238,366.00

Total Direct expenditure committed in 13.74% 14.48%

Actual amount of additional fee income spent 

on research (£) see table 3.6 £2,500.00 £2,500.00

Actual amount of additional fee income spent 

on Staffing and Administration (£) see table 3.7 £17,000.00 £18,433.00

Actual amount of additional fee income spent 

on outreach (£) this will be a total of that 

detailed at table 3.4

£11,600.00 £40,338.00

Actual amount of additional fee income spent 

on retention and success (£) see table 3.5 £50,900.00 £61,883.00

Actual amount of additional fee income spent 

on other direct support (£) this will be a total of 

that detailed at table 3.3(c)

£0.00 £0.00



3.10

(i) Group: 

Target/Milestone:

(ii) Group: 

Target/Milestone:

Disability: Self Declared (FT & PT)

To increase enrolments

Target Actual Please provide an explanation where a 

target has not been achieved

Target Actual Please provide an explanation where a 

target has not been achieved

2019/20 2019/20 Whilst we did not hit the target against a back 

drop of falling HE enrolments 17.6% of our HE 

enrolment came from Quintile , this compares 

favourably to the HE sector average of 14.2%, 660 531

Total Actual Indirect Expenditure (£)
£93,343.00

The Department is interested in measuring participation rates of various groups 

and how you see these changing over the years.  

What were your institution's target outcomes and milestones as identified in 

your WAPP for 2019/20 and have these been achieved?

Quintile 1 (FT & PT)

To increase enrolments

Student Counselling Contract
£93,343.00



(iii) Group: 

Target/Milestone:

(iv) Group: 

Target/Milestone:

(v) Group: 

Target/Milestone:

Adult Learners (FT & PT)

To increase enrolments

Target Actual Please provide an explanation where a 

target has not been achieved

Young Males from Quintile 1 (FT & PT)

To increase enrolments

Target Actual Please provide an explanation where a 

target has not been achieved

2019/20 2019/20 Again, whilst we did not hit the target against a 

back drop of falling HE enrolments,  5.3% of 

our HE provision was made up of young males 

from Qunitile 1, this compares favourably to the 

sector average of 2.6%
165 155

Disability: in receipt of DSA (FT & PT)

To increase enrolments

Target Actual Please provide an explanation where a 

target has not been achieved

2019/20 2019/20 Target Surpassed

93 102

Target Actual Please provide an explanation where a 

target has not been achieved

2019/20 2019/20 Target Surpassed

180 294



(vi) Group: 

Target/Milestone:

(vii) Group: 

Target/Milestone:

(viii) Group: 

Target/Milestone:

Wellbeing and Resilience Building in HE learners

Outcome: Retention of enrolled learners

Target Actual Please provide an explanation where a 

target has not been achieved

2019/20 2019/20 Target Surpassed

HE Learners presenting with Mental Health illness

Outcome: Outreach and Retention 

Target Actual Please provide an explanation where a 

target has not been achieved

2019/20 2019/20 Target Achieved

30 30

Care Experienced

To increase enrolments

Target Actual Please provide an explanation where a 

target has not been achieved

2019/20 2019/20 Target Surpassed. Student wellbeing 

supported 5 HE students, and 33 students in 

total from a care experienced background. 

3 5

2019/20 2019/20 Whilst Target was not met  against a back drop 

of falling HE enrolments, 30.2% of our HE 

provision was made up of Adult returners this 

compares favourably to the HE sector average 

at 23.4% 
1090 885



(ix) Group: 

Target/Milestone:

(x) Group: 

Target/Milestone:

Homeless Students

Outcome: Retention of enrolled learners

Target Actual Please provide an explanation where a 

target has not been achieved

2019/20 2019/20 Just short of target against a backdrop of falling 

HE enrolments. Student Wellbeing Supported 5 

HE students, and 36 students in total who were 

homeless. 6 5

Applicants with a Criminal Background

Outcome: Outreach and Retention

Target Actual Please provide an explanation where a 

target has not been achieved

2019/20 2019/20 In the 19/20 academic year there were 50 

Criminal Disclosures. None of which where for 

HE. This requires closer partnership working 

with external stakeholders, NIACRO and 

Probation Board of Northern Ireland. 
11 0

Target Surpassed

20 103
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