
 

103/17/18 Closed Session  
   

Mr Crummey (staff governor) and Officers Hartin, Duffy, Magee and Woods entered the room.  
   

   

RES 42 The Governing Body congratulated Ms Magee on her appointment as DPPP and wished 
her well in her new post. 
 

 

   

104/17/18 Apologies:  See above 
 

 

   

105/17/18 Conflicts of Interest Declaration  
   

 The Chair asked for declarations and none were received. 
 

 

   

106/17/18 Minutes of the meetings of 30 April 2018   
   

 The minutes of the meetings of 30 April 2018 were approved. 
 

 

   

107/17/18 Matters Arising  
   

 New Staff Governor election:  The Secretary confirmed that the election had been run 
successfully.  On behalf of the GB, the Chair congratulated Mr Gavin Doran on his 
appointment and looked forward to welcoming him to the next GB meeting in 
September 2018. 
 
A&R invitation to Properties Division:  The COO updated members saying that a sector 
wide business case was in preparation with a view to securing DfE approval to 
outsource the support contract.  A clear precedent for outsourcing, being the 
procurement of Internal Audit Services, has been established elsewhere.  No Governing 
Body action was necessary at present. 
 
Catering Contract:  The DD said that following third party delays the tender would issue 
in the near future with responses expected by the end of August and a return to 
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Governing Body for approval in September 2018.  On enquiry the DD confirmed that 
“business as usual” arrangements would continue in the meantime. 
 
1 to 1 meetings.  The Chair advised that the annual round of governor assessments was 
now underway and would continue over the summer.  
 
Governance Calendar:  The Chair noted the agreed governance calendar for 2018 -19. 
 
BMC Governance & Related matters:  The Secretary confirmed governance processes 
including Register of Interests and remuneration were in hand. 
 

DD 
 
Chair 
/governors 
 
 

   

108/17/18 Chair’s Report  
   

 CNI Closure:  By way of update, the Chair confirmed that CNI had now worked through 
a voluntary redundancy programme and no longer had any employees.  The CNI Board 
continued to work towards complete closure in the near future.  The P&CE confirmed 
that there was still a significant contractual / administrative arrangement under CNI 
essential for delivering the FE sector’s STS project.  The Chair noted that all the college 
Chairs and Principles recommended that the SLA liability issue feature as a red risk on 
the RAG graded Risk Registers for each individual College. 
 

Urgent outstanding business to allow for CNI closure therefore included the need for a 
Service Level Agreement [SLA] to support collaborative arrangements between the six 
FE Colleges plus DfE, within which there was the need to secure the principle that 
shared liability should apply when a ‘Lead’ college and SRO (Senior Responsible Officer) 
was acting on behalf of the collective FE sectoral group.  The Chair therefore requested 
that BMC’s Governing Body endorse this principle, and confirmed that the other five 
Colleges were acting similarly.   
 

The Chair noted the intention to develop a model SLA for application to other projects, 
and he assured governors that future individual SLAs would come before each of the 
Governing Bodies for approval, following due scrutiny.   
 

Other outstanding CNI business was the need to develop an international voice to 
represent FE Colleges in Northern Ireland, the process for capturing the College voices 
at regional level, and continuing relationships with Colleges Wales, Colleges Scotland 
and AoC. 
 

Apprenticeship Awards:  The Chair noted his attendance at the recent highly successful 
Belfast Met Apprenticeships Awards in e3 and encouraged governor attendance at 
next year’s event.  
 

Away Day:  The Chair noted the Annual Away Day on 25/26 September 2018 which 
involved an overnight. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governors 
Officers 

   

RES 43 The Governing Body endorsed the principle that shared liability (between all six colleges 
plus DfE) should apply in SLAs where a ‘Lead’ college and SRO (senior responsible 
officer) is acting on behalf of the collective FE sectoral group. 
 

 

   

RES 44 The Governing Body asked that the BMC College Risk Register record a red risk 
reflecting the fact that the FE sector’s essential STS project is contractually sitting under 
a company (CNI) which is in the process of closing down. 
 

P&CE 

   



RES 45 The Governing Body agreed to discuss CNI legacy issues further at a future GB meeting. 
 

Chair 
Secretary 

   

109/17/18 P&CE's Report  
   

 The P&CE paid tribute to the Belfast Met Staff who continued to perform at a high 
level despite diminishing resources, and paid tribute to the Chair and Governing Body 
for their engagement, constructive challenge, scrutiny, reflective thought processes 
and support.  
 

She referenced her written report and noted also the welcome presence of Tourism NI 
staff on site that day as Belfast Met and North West Regional College prepared for a 
joint bid for a Tourism and Hospitality Hub. 
 

The P&CE also highlighted the lengthy lists of staff, student and corporate awards for 
the year 2016-17 and 2018 to date.  
 

 

   

110/17/18 Articles & Instruments  
   

 
 

The Chair reprised the background for changes to the model Articles and Instruments 
concerning charitable status.  The Department required Governing Body sign off prior to 
submission to the Charities Commission, Northern Ireland.  The Secretary confirmed 
that most but not all College requests for amendment had been addressed, the 
exceptions being very minor in nature.  He therefore asked that the Governing Body 
approve the model Articles and Instruments in principle. 
 

 
 

   

RES 46 The Governing Body endorsed the draft model Articles and Instruments in principle, 
subject to a request to DfE for greater clarity in the wording to allow for delegation of 
employment negotiations to CEF. 
 

Chair 

   

111/17/18 Estates Strategy 
 

 
   

 The Head of Estates presented an update on the Estates Strategy reprising the guiding 
principles of rationalisation and consolidation, planned development and divestment, 
strong management and maintenance plans, and improved efficiencies and statutory 
compliance.  
 

He mapped delivery against four key themes namely “Develop, Divest, Manage and 
Maintain” and he illustrated each of the themes.  He also noted success in key 
measures relating to student & staff surveys, customer satisfaction, ISO certification, 
FE sector benchmarking, space utilisation; procurement; energy performance & 
sustainability and reductions in running costs. 
 

The Head of Estates believed that the key challenges related to the recruitment and 
retention of staff, the availability of funding, CPD (Property Division) and statutory 
Compliance, TQ Legacy issues, and managing expectations in light of the success to 
date. He noted that the driver as always was the curriculum with planned delivery 
through the Business partner process. 
 

On enquiry he noted the provision for cyclists around the campuses and agreed that 
Castlereagh campus facilities could (and would) be enhanced; that shared services 
were on the horizon but the structures for same were difficult to gauge at present; and 
that Belfast Met performance and delivery compared very favourably with the sector. 
The Chair thanked Mr Delargy for an informative presentation. 
 

 



   

112/17/18 KPIs and Risk Management Report Q3 2017/18  
   

 By exception, the DT highlighted that one new risk has been added to the register 
during Quarter 3 following the recent incident at Millfield (see minute 114 17/18 also). 
 

• Risk G.2 – Non-Compliance with H&S policies, procedures and statutory 
requirements.    
 

Two changes had also taken place since the previous quarter:  
 

•  Risk A.1 – Failure to ensure medium and long term financial sustainability within 
increasingly uncertain economic and political pressure arising from as yet an indicative 
budget allocation.  This had been downgraded. 
 

• Risk E.1 – The College does not meet the expected standards of quality and 
performance measurement.  This had been downgraded following a number of 
interventions and actions plans now in place to support WBL provision. 
 

The DT noted: 
 

• 7 complaints were carried forward from Q2; 
• 12 new complaints were raised during Q3 with the majority of complaints received 

relating to experiences of lower than expected service provision; 

 9 complaints were resolved during the quarter; 

 7 complaints remained outstanding and were being carried forward into Q4. 
 
The DT also noted that at the end of Q3, two outstanding recommendations were 
completed; two new audits were completed with no recommendations, and that only 
one recommendation relating to the TQ/PFI legacy issues was outstanding.  
 

 

   

113/17/18 BMC Financial Dashboard & Budget 2017-18  
   

 The COO introduced the Q3 2017/18 financial update highlighting the target income, 
expenditure and deficit, the Q3 reforecast and the variances; the College FLU and Non-
FLU performance; the NDPB budget provision together with the cash flow forecast.  
DfE had provided indicative resources figures 23 May 2018, and based on the draft 
budget the College was still predicting an overspend due to pay and inflation pressures. 
 

Sectorally she believed that four colleges had not met their targets this year and, based 
on the indicative resource, the challenge for Belfast Met was that it may no longer be 
able to meet its targets in the future; the consequences of this would be evidenced in 
minimal College investment and H&S non-compliance.  There would need to be further 
conversations with DfE. 
 

In regards to cash flow, Belfast Met were in excess of target due to its redistributive 
function in regard to certain funds which masked its underlying cash position. 
 

On enquiry it was confirmed that the benefit of charitable status was in funding 
applications and the significant saving from not having to pay property rates; a lesser 
benefit was to take advantage of VAT. 
 

 

   

114/17/18 Committee Reports  
   

 HR Committee - The HR Committee Chair confirmed that the HR Committee met on 20 
June 2018 and referred members to the circulated minutes.  She highlighted sickness 
absenteeism and the associated costs which the committee would continue to 

 
 
 
 



monitor.  She also highlighted a discussion on the training necessary for a student 
governor and the suggested options. 
 
A&R Committee - The A&R Committee Chair highlighted the revised DfE Audit Code, 
newly produced Cyber Security and Information risk guidance, and a briefing on 
General Data Protection Regulation (GDPR) which came into effect on 25 May 2018.  
The committee had received assurances that BMC policies and procedures had been 
updated to reflect the new GDPR requirements; these were now in force.  She 
particularly noted a recent H&S incident at Millfield which the Committee would 
continue to monitor.   
 
Resources Committee - The Resources Committee Chair confirmed that the Resources 
Committee met on 19 June 2018 and referred members to the circulated minutes.  In 
addition to Belfast Met financials and 2017-18 budget (see Agenda item 113 17/18), 
the committee had discussed Training and Apprenticeships in depth and would return 
to the topic at its next meeting. 
 
CQE Committee - The CQE Committee Chair referred members to the minutes of the 
meeting of 20 May 2018 and highlighted discussions on the curriculum, the “City Deal”, 
2018-19 applications (satisfactory), Swiss models of apprenticeship, and future 
safeguarding training. 
 

 
 
A&R 
Committee 

   

RES 47 The Governing Body requested access to the Legal Island training on safeguarding. 
 

Secretary 

   

115/17/18 Direct Award Contract (STAs)  
   

 Members noted the solitary Direct Award Contract in this period and this had been 
reviewed by the A&R Committee.  
 

 

   

116/17/18 AOB  
   

 Given the impending departure of the GB secretary on 31 August 2018, the Chair made 
a presentation to Mr John McAndrews in recognition of his immense professional 
service and personal commitment to the success of the college over many years.  The 
Secretary thanked the Chair for his kind words and paid tribute to the work of the 
Chair, governors, and officers in this and previous years.  
 

 

  

Officers with the exception of the COO left the meeting.  
   

117/17/18 Closed Session  

118/17/18 Date of Next Meeting  

 25th / 26th September 2018; venue to be confirmed. Secretary 

 


