
 

   

119/17/18 Closed Session 
 

 The Chair updated members on progress regarding the pay award for Academic staff.  
The request had been tabled for a 2.07% increase for 2015-16, 2016-17 and 2017-18.   
 
Sector is requesting additional funding to meet this pressure.  DfE position is that 
without a plan showing affordability from within existing College funds, they will not be 
able to fund the increase. 

 

 Chair updated members regarding an employee relations matter.  Following the special 
committee meeting of 3rd September 2018, the Chair on behalf of the Governing Body 
wrote to the employee on 5th September 2018 advising of the deliberations. 
A letter was received from UCU dated 10th September and the Chair replied on behalf 
of the Governing Body on 13th September. 
A further letter was received from UCU dated 17th September and a response drafted. 
All correspondence was shared with Governors at the meeting. 

 

 Mr. Crummy and Mr Doran (staff governors) and Officers Duffy, Hartin and Heggarty 
entered the room. 

 

120/17/18 Apologies:  See above. 
 

 

   

121/17/18 Conflicts of Interest Declaration  
   

 Minutes of the Meeting of 27th June 2018 
The minutes of the meeting of 27th June 2018 were approved. 

 

   

122/17/18 Matters Arising:   
   

 All matters arising will be discussed in the course of the agenda.  
   

   

123/17/18 Chair’s Report Chair 
   

 Learning and Development topics: The Chair thanked members for their participation 
over the previous day and a half.  The Chair reiterated the Governing Body’s 
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commitment to establishing a ‘Task and Finish’ group that would define the Big Issues 
for discussion at Governing Body. 
Clear Terms of Reference are to be developed for the ‘Task and Finish’ Group. 
CNI Closure: By way of update, the Chair confirmed that the lease from CNI premises 
will end by end of September 2018. 
The Chair further updated that all CNI activity will sit idle for 3 months and will move to 
strike. 
During the June meeting, the Chair had apprised members of the need for a Service 
Level Agreement to support collaborative arrangements between the six FE Colleges.  
This will be reviewed under agenda item 9. 
Risk Management Update: The Chair highlighted to members DfE’s proposal to carry 
out a sector wide review of Risk Management.  COO confirmed that this had been 
debated at Audit and Risk Committee and that correspondence had been shared with 
Committee. 
Governing Body and Committee Calendar 2018-19: The Chair confirmed that the 
calendar of meetings had been confirmed and communicated to members. 
Clerk to the Governing Body: The Chair informed members that the process to recruit 
a Clerk to the Governing Body had commenced.  The indicative timeline suggests a 
permanent staff member starting early 2019 and a process is underway to appoint an 
interim. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

124/17/18 P&CE's Report  
   

 The P&CE referenced her written report and asked members to note: 

 The College has been awarded The Princess Royal Training Award for Health and 
Wellbeing. 

 That Belfast Met had submitted a proposal to DfE to lead the development of the 
Tourism and Hospitality Hub for the FE sector. 

 That the recently validated Open University HE courses had commenced. 
That the Belfast City Region Deal Bid was progressing with a view to submitting to 
Treasury on 24th October 2018. 

 

   

125/17/18 Tribal Benchmarking Report 
 

Executive 

 The Chair reflected on the previous day’s benchmarking briefing.  The Chair invited 
Executive Officers to review the report, upon receipt and, to identify key themes for 
discussion at a future meeting. 

 

   

126/17/18 Articles & Instruments Chair 
   

 The Chair reprised the background for changes to the model Articles and Instruments 
concerning charitable status.  One anomaly rests within the draft Articles that relates 
to the six Colleges ability to delegate terms to the Colleges Employers’ Forum. 
The Chair confirmed that the final step in the process is for the Department to engage 
with Charities Commission NI. 
DfE has asked the six Governing Bodies to approve the Articles as they stand to allow 
them to progress to CCNI.  In discussion The Chair sought delegated authority from 

 
 



Governing Body to act in unison with the other Colleges and to seek a letter of comfort 
from DfE to ensure Colleges are protected to continue to delegate matters to CEF. 
So approved. 

   

127/17/18 Further Education Sector Service Level Agreement 
 

 

 Due to the closure of CNI, a SLA has been developed to deal with sectoral contracts.  
The SLA shares liability across all six Colleges regarding collaborative projects rather 
than all liability resting with one College. 
Governors were asked to review and approve the SLA. 
So approved. 

 

   

128/17/18 Budget 2018-19 
 

COO 

 Governors were asked to review and approve the 2018-19 budget. 
By way of context, the COO apprised Governors of the 2017-18 outturn deficit of 
£4.3million against a budget deficit of £5 million: this improved position resulted from 
an increase in income which was offset by an decrease in expenditure. 
The draft accounts show an improvement in the balance sheet of £11 million due to 
positive revaluations of land, buildings and pensions. 
The COO confirmed that Resources Committee had approved a budget deficit target of 
£5 million for 2018-19 at the meeting of 19th June 2018.  This deficit budget results in a 
gap of £1.2 million for the NDPB year which does not include the revalorisation for 
Teachers’ pay which runs to an additional £400K.  The £1.2 million gap must be closed 
by 31st March 2019 and the College will bid for additional resources through in year 
Monitoring Rounds. 
So approved. 

 

129/17/18 KPIs and Risk Management Report  

 The DPPP provided an overview of the Quarter 4 KPI and Risk Management report 
which included a review of: 

 Performance against KPIs 

 Student recruitment performance  

 Risk Management 

 Internal Audit  

 Complaints and Complements. 
Governors discussed the Risk Register and the challenges the College is facing in 
recruiting staff to specific areas.   
 
Governors were asked to note the report. 
So noted. 

 

   

130/17/18 Committee Reports  
   

 Audit and Risk Committee 
The Vice Chair informed members that Committee had received informative 
presentations from Officers on Cyber Security and GDPR.  He confirmed that 
Committee had reviewed the Annual Assurance Statement from the Internal Auditor 
and that a satisfactory level had been achieved (the highest level achievable); the 
Committee commended all staff involved in managing these processes and in 
supporting the Internal Audit. 
The Vice Chair confirmed that the Internal Audit Plan had been agreed for 2018-19 and 
that Committee had reviewed the Annual Report.  
 
 

A&R 
Committee 
 
 
 
 
 
 
 
 



Resources Committee 
The Resources Committee Chair confirmed that much of the meeting had centred on 
the review of the draft budget for 2018-19 and that there had been a useful debate 
regarding Training and Apprenticeships. 
She confirmed that the Annual Report had been reviewed and that the Catering 
Contract had been reviewed and was to be recommended to Governing Body for 
approval. 
CQE and HR Committees are scheduled to meet during October. 
The Governing Body is asked to note the Committee reports. 
So noted. 

Resources 
Committee 
 
 
 
 
 
 

   

131/7/18 Catering  Contract Update  
   

 Catering Contract Update 
The DD reprised members of the work to date regarding the Commercial catering 
contract. 

 In October 2017 Governing Body gave approval for the College to market test the 
outsourcing of the commercial catering provision. 

 In August 2018, two companies submitted tenders.   

 Tenders have been evaluated along with CPD and the successful supplier has been 
notified. 

 Over the 5 years of the contract, the Do Nothing option would see the College face 
losses of £650K while outsourcing to the successful bidder would see this reduced 
to £250K. 

 The proposed timeline will see the new supplier on site from January 2019. 
The Governing Body is asked to note the progress. 
So noted. 

 

   

132/17/18 Titanic Quarter Update  
   

 The COO updated members that Titanic Quarter has been sold and the new owner is 
Kajima Partnership. 
During 2014-15 and again in 2015-16 NIAO made audit recommendations to provide 
an updated financial model to the College.  In addition, a range of legacy disputes 
remain with regards outstanding works. 
The College and Kajima Partnership entered negotiations and a settlement figure has 
been agreed.  Department for Economy have written a letter of support to the College 
to accept the offer. 
The TQ Advisory Board is recommending that the Governing Body accept the offer 
based on the two matters being concluded: finalised snagging and the provision of the 
updated financial model. 
Unanimously approved by all Governors. 

 

   

133/17/18 Single Tender Awards (Direct Award Contracts) 
 

 

   

 Members noted the DACs in this period that had been reviewed by the Audit and Risk 
Committee. 

 

134/17/18 AOB  

 The Chair thanked members and officers for their commitment and energy over the 
past 2 days. 

 

135/17/18 Date of Next Meeting  

 28th November 2018.  Titanic Quarter Campus.  

   



 


