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Belfast Metropolitan College is one of the leading providers of 
training and education throughout Northern Ireland. As a key 
provider of the skills and knowledge our economy requires, we 
see the work we do with industry, business, and local 
communities as our fundamental role. We have extensive 
experience working with a range of businesses throughout 
Northern Ireland delivering subsidised training as well as upskilling 
and increasing innovation and growth within businesses.

At Belfast Met, we deliver a range of programmes with the aim of 
equipping people and employers with the skills to innovate and 
grow. The following support programmes are just a small insight 
into the range of services and support we can offer to businesses.

Through an Innovation Voucher, you could receive up to £5,000 
of support to work with Belfast Met to explore and test your 
innovative concepts and bring them to fruition. From early stage 
concept development, Belfast Met can work with you to explore 
the design, functionality, feasibility and prototyping of your 
idea. We have a wide range of facilities; from 3D printers that 
produce proof of concept prototypes, to the pattern and sewing 
rooms where innovative textile based products are created.

Alternatively, if you are a small business with under 50 employees, 
you may want to consider the InnovateUs programme to develop 
the skills to create a new product or service. Through this 
initiative the College can provide up to 60 hours of fully funded, 
tailored training in areas such as IT, Product Design, Fashion 
Creation and Food Development. The training will enable you 
to embed skills that will allow your company to innovate.

For businesses that want to develop the skills of their 
workforce, the Skills Focus programme could support you 
in upskilling your employees and building a stronger team. 
If your business has under 250 employees, it could be 
eligible for 100% funding towards a qualification at Level 2 
or above. Belfast Met has a wide range of courses available 
for businesses and we will work with you to Can this Belfast 
Metropolitan College is one of the leading providers of training 
and education throughout Northern Ireland. As a key provider 
of the skills and knowledge our economy requires, we see the 
work we do with industry, business, and local communities 
as our fundamental role. We have extensive experience 
working with a range of businesses throughout Northern 
Ireland delivering subsidised training as well as upskilling 
and increasing innovation and growth within businesses.
At Belfast Met, we deliver a range of programmes 
with the aim of equipping people and employers with 
the skills to innovate and grow. The following support 
programmes are just a small insight into the range of 
services and support we can offer to businesses.

Through an Innovation Voucher, you could receive up to £5,000 
of support to work with Belfast Met to explore and test your 
innovative concepts and bring them to fruition. From early stage 
concept development, Belfast Met can work with you to explore 
the design, functionality, feasibility and prototyping of your 
idea. We have a wide range of facilities; from 3D printers that 
produce proof of concept prototypes, to the pattern and sewing 
rooms where innovative textile based products are created.

Invest NI Innovation Voucher
Invest NI Innovation Voucher Call open Monday 4th May 
until Friday 29th May at 3pm

As a result of the Covid-19 pandemic, Invest NI are opening up 
the next Innovation Voucher call to provide support in areas that 
could help alleviate current conditions. This could include areas 
such as:

Alternatively, if you are a small business with under 50 
employees, you may want to consider the InnovateUs 
programme to develop the skills to create a new product 
or service. Through this initiative the College can provide 
up to 60 hours of fully funded, tailored training in areas 
such as IT, Product Design, Fashion Creation and Food 
Development. The training will enable you to embed 
skills that will allow your company to innovate.

For businesses that want to develop the skills of their 
workforce, the Skills Focus programme could support 
you in upskilling your employees and building a stronger 
team. If your business has under 250 employees, it could 
be eligible for 100% funding towards a qualification 
at Level 2 or above. Belfast Met has a wide range of 
courses available for businesses and we will work with 
you to tailor these to your business needs. Examples 
of these courses include Leadership and Management, 
Food Allergen Awareness, Welding, Digital Construction, 
Cyber Security and Software Development.

Through InnovateUs, I gained 
new skills in 360-degree 
video production and editing 
to develop a new immersive 
video service that will 
support people to manage 
pain. Belfast Met’s training 
and support has given me 
the confidence to explore 
emerging technologies to 
further innovate my business.”

Paul Tracey 
HealtherSelf

Why not Arrange a virtual meeting today with one 
of our Business Development team who are happy 
to review your training and innovation needs and 
discuss the full range of support available:

Connect with us today:

cedsi@belfastmet.ac.uk

028 9026 5069

• Using new technology to assist with remote 
working or supplier/customer interface

• Prototyping of a new product, service or process 
that could assist with Covid-19

• Exploring Industry 4.0 manufacturing to achieve 
efficiencies

• Alleviating supply chain issues such as identifying 
alternative materials/components

• Adapting production lines to solve bottlenecks
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Case Study - Beyond the Herd 

Linzi Rooney 
Company 

Owner

+

Belfast Metropolitan College | Business Development

Developing Skills to Innovate

Within the past twelve months Belfast 
Met’s Business Development Team 
have worked with over 100 small 
businesses to encourage innovation, 
developing skills to enable them to 
develop innovative new products, 
processes and services through 
the Department for the Economy’s 
InnovateUs Programme.

Through the InnovateUs 
programme, Belfast Met has 
provided me with essential 
skills to develop my new 
business. My tutor Michael 
was invaluable during the 
whole process, allowing me 
to work to my own timetable 
and vision and yet being there 
as a support platform when I 
needed help or advice. I have 
learnt skills throughout the 
process that will not only help 
me launch this new product 
but will allow me to develop 
even more products. I am now 
almost ready to launch the new 
product which I could not have 
done without Belfast Met.”

Beyond the Herd is a newly established company who 
identified the gap in the Northern Irish market for great 
quality locally produced vegan craft cheeses. With 
experience in mentoring makers, selling beautiful locally-
made gifts and being an artist herself Linzi was ready to 
branch out into something completely new. Beyond the 
Herd products will be initially sold through the business 
owners established retail outlets at NI airports as well as 
the business owners craft studio and retail outlet in Belfast 
City Centre. 

Belfast Met recently completed a 50 hour Innovate Us 
project with Beyond the Herd with lecturer Michael O’Toole 
upskilling Linzi, the business owner in menu development 
to develop a range of vegan spreadable soft cheeses. The 
process involved taking the product through development 
stages including increasing yield and shelf life testing to 
produce a commercially viable product. The upskilling 
was carried out in our state-of-the art kitchen facilities at 
Belfast Met’s e3 campus with our skilled lecturing staff and 
supported by Belfast Met’s Business Development Team.

Within the 50 hours Michael supported Linzi with the 
development of a range of 4 to 5 vegan spreadable vegan 
craft soft cheeses which will be sold in sealed containers 
to prolong shelf life. The skills transferred through this 
programme allowed Linzi’s skills in New Product Development 
methodology, recipe development and production 
development and standardisation to significantly increase. 

Beyond the Herd have now went on to utilise other 
business programmes to support their growth and 
have recently been awarded an Innovation Voucher 
which will be used for further product development 
to bring these exciting products to market.
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in a position to scale 
up their business

developed a new  
product or service

average increase 
in sales

         achieved greater  
         innovation 
         in the business

jobs safeguarded

90%

79%

4.6%

81%

227
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Call us today on 02890 265069 to find out more about how Skills Focus can help upskill your staff and grow your 
business.

Training through Skills Focus

75%
OFF

 Leadership & Management 
• Digital Marketing
• Welding
• Hydraulics
• Software Development

• Network security
• Cloud Computing
• Microsoft Office 
• Health & Social Care

Telestack Ltd. manufactures and distributes industrial 
machinery. The Company designs, produces, installs, and 
markets mobile bulk material handling systems, including ship 
loaders, conveyors, stackers, and hoppers. Telestack serves 
customers in transportation, construction, mining, energy, and 
manufacturing industries in the United Kingdom.

Due to significant growth and expansion over the past year there has 
been a requirement to ramp up production whilst tracking quality 
of workmanship. Belfast Met worked closely with Telestack’s HR, 
Operations and Purchasing teams, to identify key training areas 
for their welders and team leaders to develop a bespoke course.

Through the Skills Focus programme, the Department for 
the Economy provided 75% funding towards the accredited 
qualification to upskill the work base. A City and Guilds Level 2 
Award in Welding Skills 3268-02 was developed and delivered 
on site the Telestack team. This course was designed to fit the 
needs of the qualification whilst including other training units 
such as Factory Production Controls and 
Weld Quality Management Systems.

As a result, 27 welders achieved a Level 2 qualification 
in Welding Skills. This is expected to improve efficiency, 
productivity and reduced weld defects within Telestack. 

Skills Development 
Case Studies

8 Met Connect  | Contact a Business Development Executive for more information – CEDSI@belfastmet.ac.uk 9
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• Leadership and Management

• Accounting Technicians

• Marketing/Digital Marketing

• Human Resource Management

funding support available 
for SMEs to upskill staff

Skills Focus
100%

The Covid-19 pandemic has caused significant challenges 
to businesses across Northern Ireland, by removing the 
25% employer contribution in Skills Focus, it is anticipated 
that businesses will be able to develop skills that could 
support them as they try to adapt to a new environment.

Through Skills Focus the Department for the Economy is now providing 100% funding 
towards qualifications at level 2 and above to NI businesses with less than 250 employees.

Our Business Development team and Academic 
staff will complete a training audit for your business 
and work with you to provide your employees with 
the vital learning they need to support your business 
growth. Training is available in the following areas:

• Food Allergen Awareness

• Food Safety in Catering

• Customer Service

• Welding

• Electrical Verification

• Digital Construction with  

    Building Information  

    Modelling

• 2D Computer Aided Design

• MS Office – Excel, Outlook, Word

• IT Essentials

• Networking

• Cyber Security

• Software Development

• MS Azure

             Business and 
             Finance

             Food and 
             Hospitality

               Engineering 
               & Construction

            ICT & 
            Emerging Technology

Contact a Business Development Executive for more information – CEDSI@belfastmet.ac.uk  |  Met Connect 

French Village has been providing home baking to Belfast for 
over 35 years. Having seen demand for their products 
increase, the company moved into the wholesale market, 
providing handcrafted breads, pastries and desserts to local 
cafes, restaurants and hotels. 

The company has since moved into the event catering market, 
opened a purpose built bake-house and runs two successful 
restaurants. Due to significant growth over recent years, there was a 
requirement for leadership and management training for team leaders 
and supervisors within the business. The Directors of French Village, 
having identified key areas, which they wished their supervisors and 
potential team leaders to be trained in, worked with Belfast Met to 
develop a bespoke Level 3 Award.

The bespoke ILM Level 3 Award in Leadership & Management was 
delivered over 11 weeks in the neighbouring Castlereagh campus. 
Eight staff received the bespoke ILM training which is expected to 
improve productivity resulting in increased sales, quality and service 
delivery. 

French Village Bakery continue to work with Belfast Met on 
developing further training opportunities to their staff, including 
progressing staff from level 3 qualification to a level 5 qualification. 

Telestack Ltd

French Village
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WEBINAR 
WEDNESDAYS

www.cedsi.eventbrite.com

Presents

Supported by
Connected NI

        Date              Topic

13th  May
The Hospitality Industry and Covid-19 - 
Innovation Technology and New Ideas

20th  May Data Analytics during Covid-19 Pandemic

27th  May How Blockchain is being applied to Supply Chains

3rd  June
The Practical and Realistic Use of 
Printing for Manufacture

10th  June The Future of Work: Remote Working

17th  June How to Build a Business Dashboard in 30 minutes

24th  June
Beginning the New Product Design Process: 
Design for Manufacture

1st  July Introduction to Machine Learning for SMEs

10 Met Connect  | Contact a Business Development Executive for more information – CEDSI@belfastmet.ac.uk 11Contact a Business Development Executive for more information – CEDSI@belfastmet.ac.uk  |  Met Connect 
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The key working sessions were a vital part of the programme for 
Phil.  It provided him with an opportunity to unload any mental 
health issues and complimented the group sessions which built 
confidence and his therapy with the Newtownards Addiction 
Team which addressed his addiction.  Key working sessions 
were available to him every two weeks and over the course of the 
programme he accessed 10 such sessions.  He found them very 
valuable in retaining and sustaining his mental health.

Programme Impact 
“Looking back, Futures made a massive difference to my life.  It 
helped me grow and develop and I now feel so much more resilient 
and in control.” His rehabilitation is well advanced, he is out of 
therapy and attends a “Recovery” meeting each week.  He has 
recently joined the Futures Ambassador programme and wants to 
give something back to the programme that has done so much for 
him. He now lives independently in his own flat and feels that he is 
now ready to “face life”. He hopes to return to college in September 
2020 to do ICT and has also been nominated for an OCN Award 
for Health and Wellbeing Learner of the Year; for an individual who 
has overcame significant health obstacles to success. The awards 
ceremony will take place in Autumn 2020.

Futures Project is Peace IV youth programme (supported 
by Special EU Programmes Body) led by Belfast Met 
in partnership with Start360, Housing Executive and 
Southern Regional College. Futures is a personal 
development programme for 16-24 year olds to explore 
good relations and citizenship and support them to 
re-engage with education, employment or training.

Futures Project – 

Phil’s Story

Phil, aged 21, participated on Futures from April-December 
2019 in Newtownards. He found out about the programme from 
his key worker in the Newtownards Addiction Team where he 
was attending a rehabilitation programme. 
 
Before Futures 
He left school aged 17 having gained 3 GCSE’s and enrolled 
for a course in ICT.  He passed the first year of the course but 
dropped out in Year 2 due to mental health difficulties and his 
alcohol dependency.  He then drifted in and out of sessional 
work while his addiction became more embedded.  He was 
referred to the Newtownards Community Addiction programme 
after a short sentence in Hydebank. After finding out about 
the Futures programme from his keyworker he did some more 
research on the programme and was happy to give it a go to 
get some structure in his life.  “I needed to get some routine; I 
had been on such a roller coaster for years that I just wanted 
something to focus on to be a diversion from my issues”. 

The Futures Experience
Before starting the programme, he attended the induction 
day and he felt that there was a good vibe and positive 
energy from the people involved. The participants engaged 
in positive discussions on sensitive topics such as sexuality, 
race, discrimination and religion. Phil felt comfortable 
opening up about his own issues and he felt listened to 
and valued in a non-judgemental environment.  “The more I 
opened up and talked about my problems then others in the 
group did so as well. For many including myself, this was 
the first time that they had done this.” Phil completed all 
five units of the course and gained an OCN Level 2 Award 
in Personal Success and Wellbeing. The facilitators were 
on hand throughout the accreditation process to provide 
support and answer queries and questions.  “Once we 
realised that the facilitators were talking from their own 
experience there was a connection that kicked in and from 
this there was great energy and empowerment. 

During this time, Futures is operating online distance learning for 
participants and will be recruiting for a new online programme 
starting on 25th May. To express interest, please contact:
futures@belfastmet.ac.uk 

Looking back, Futures made a 
massive difference to my life.  
It helped me grow and develop 
and I now feel so much more 
resilient and in control.’’Phil Marten 

Futures Project
Graduate

Met Connect  | Contact the Futures Project for more information futures@belfastmet.ac.uk

• New friendships and improved interpersonal skills
• Improved confidence and self esteem
• Greater awareness of diversity and cultures in  

Northern Ireland
• Participate in trips, workshops and outdoor 

pursuits residential
• Level 2 OCN qualification
• Take part in a community volunteering project
• One-to-one mentoring for support and goal setting
• £8 incentive payment per day for attending  

(won’t affect benefits)
• Translink card for travelling to and from the 

programme
• Assistance with childcare costs if required
• Experience life as a Belfast Met student with 

student card and campus access
• Support for planning your future

12
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Benefits of the 
programme:

futures@belfastmet.ac.uk

Contact

@Futures4youth

028 9026 5212

13Contact the Futures Project for more information futures@belfastmet.ac.uk  |  Met Connect 
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Info about the programme 
Peripatetic delivery model of skills and training, whereas all the 
training delivered is in the workplace in partnership with the 
employer, apprentices and College, funded by the DfE under the 
AppreticeshipsNI programme. A newly formed team of Trainer 
Assessors within the Centre for Skills & Apprentice deliver this 
programme, which is proving a successful solution to employer 
driven needs for skills development and career progression in 
the workplace, with numbers continuing to grow in Business 
Administration, Providing Financial Services, Customer Service, 
Hospitality, Team Leading and Customer Service.

Belfast Met in partnership with Allen & Overy have established an exciting new career opportunity for four 
new apprenticeships at Level 3 in Business Administration with opportunities in both their marketing team 
and finance teams in the Belfast office.

Allen & Overy Launches New Apprenticeships 
Programme with Belfast Met, Centre for Skills & 
Apprenticeships

As a result of lots of groundwork and effort invested by Emma 
Morrison and Neil Whiteside who work as part of the Colleges 
Centre for Skills & Apprenticeships team, an exciting career 
opportunity has evolved working with one of the world’s 
largest law firms, Allen & Overy (A&O) in their marketing and 
finance teams based in Belfast. Emma and Neil have invested 
a huge amount of time working in partnership with Chris Auld 
and James Lapin (HR Specialists) in A&O to develop this 
innovative approach to developing new talent pipelines and 
career opportunities for young people via apprenticeships 
as an alternative pathway to the traditional graduate market. 

Chris and James have been integral in developing a learner 
centred approach to the apprenticeship programme enabling 
support through their apprenticeship ambassadors in both 
the marketing and finance teams. The four candidates on the 
programme are now in post from September 2019 and are 
making a positive contribution to their respective teams within 
A&O, and are progressing well on their apprenticeship journey.

(Pictured above are apprentices Conchur Garland, Keaton 
Hamilton, Bea Santos, Alex Burtney with their Allen and Overy 
mentors Ellen De Paul and Clare Savage.)

Would I advise others to do 
an apprenticeship with Allen 
and Overy and Belfast Met? 
Absolutely! Why? In today’s 
world employers are looking for 
valuable employees and with 
the right experience, you will be 
just that: valuable. Just because 
you are not in a classroom full 
time does not mean you do not 
learn and at the end of your 
apprenticeship, you will still 
gain a qualification. Lastly, you 
will be part of a team and you 
are paid to learn. Who wants 
to have huge debt coming out 
of university with one degree 
and zero experience? Not me! I 
chose the apprenticeship route 
and I am yet to look back.’’

Keaton Hamilton
Allen & Overy

Level 3 Diploma 
in Business 

Administration 
Apprentice

Met Connect  | For more information on apprenticeships contact Apprenticeships@belfastmet.ac.uk14 15For more information on apprenticeships contact Apprenticeships@belfastmet.ac.uk  |  Met Connect 

Belfast Metropolitan College | Apprentices

Let’s Talk About
Apprenticeships

Skills 
& Apprenticeships

Apprenticeship-NI provision at 
Levels 2/3 are now available in:

Business Administration 

Customer Service

Hospitality

Retail

Sales and Telesales

apprenticeships@belfastmet.ac.uk

028 9026 5234

If you are interested in undertaking one of our 
apprenticeship programmes or alternatively would 
be interested in finding out if apprenticeship 
training could work for your business, contact:
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There are nine modern, fully equipped business 
incubation units. Features include:

• flexible easy in/easy out terms;
• free on site car parking; 
• 24/7 access to units;
• reception services during standard College 

office hours;
• modern shared kitchen facility for convenience; 
• discounted rates on the use of training rooms 

and specialist IT, Digital Media, Technology  
and Hospitality zones by arrangement;

• Café Met and corporate hospitality service 
available on site;  

• access to a Business Development Executives 
for advice and signposting;

• opportunities for knowledge transfer and 
networking;

• access to student groups for live business 
projects

Belfast Met Business Incubation Units – 
Spotlight on Success  

The business incubation suite at Belfast Met’s e3 building, 
Springvale Campus, is a unique, modern hub promoting 
innovation and start-up, as well as facilitating the needs of 
established organisations.  As a creative and collaborative 
environment, it is strategically placed to add real value to 
businesses by providing the right amount and type of 
trusted support, at the right time.

The process of incubation is much more than bricks and 
mortar. It provides synergy and support for entrepreneurs 
and encourages peer-to-peer sharing of successes and 
challenges with business owners facing similar issues.  
As a hub for business resources, e3 connects clients to 
programmes, funding opportunities, and entrepreneurial 
resources that accelerate growth and profitability.

At e3 our goal is to build a culture where businesses 
learn from each other and collaborate on projects. We 
are not just about the space but developing people 
to gain results; enhance enterprise and promote 
innovative practices for business development.

One of our many valued tenants is TriMedika Ltd.   
Co-founders Dr Roisin Molloy (CEO) and Julie Brien (COO) 
have been located at e3 since October 2016.  Trimedika 
designs, develops, manufactures and distributes innovative 
medical devices to clinics and hospitals internationally. The 
company focuses on non-contact clinical thermometers 
which save hospitals money, releases nurses’ time to care 
for patients and optimise infection control as TriMedika 
devices are 100% non-invasive. Their non-contact clinical 
thermometer TRITEMP™ is already in use extensively 
across the NHS, both in the UK and Northern Ireland.

The company’s office in the incubation suite at e3 
has given TriMedika an excellent location, trusted 
support and networking opportunities – all key 
requirements for a flourishing business.

TriMedika frequently meets with potential supply 
partners and visiting distributors at e3 and all are 
impressed by the state of the art facilities and 
warm welcome received by the e3 team.

So what exactly does Business Incubation 
include at Belfast Met’s e3 building? We offer 
a range of flexible and affordable packages 
for individuals and organisations to take 
advantage of our first class facilities.

Pictured above TriMedika’s CEO Roisin Molloy & Julie Brien COO

Our connection with the team 
at e3 came at just the right 
time; we were looking for larger 
offices with seamless managed 
facilities and met the e3 team 
at a networking event with 
Ulster Bank’s Entrepreneur 
Accelerator programme. Our 
decision to move into e3 was 
immediate!”

Julie Brien 
TriMedika

COO
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Whether you’re a start-up company or an established 
organisation, our Commercial and Events team 
would love to hear from you. Find out why one 
of these unique & modern hubs would be the 
perfect solution for your business needs:

meet@belfastmet.ac.uk

028 9026 5046

Contact
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94% Thought the hospitality
         was excellent

92% Said the ease of the booking   
         process was seamless

100% Would recommend Belfast Met
         as an event and conference venue

97% Said the quality & timeliness of the   
         booking process was excellent

97% Thought the in-house event       
         management was excellent

Hire of Conference & Events Facilities

Cafe Mete3 main atrium Incubation Unit



Belfast Met Health and Social Care students and staff  
visit Dusseldorf Germany

For information about our international projects contact InternationalOffice@belfastmet.ac.uk |  Met Connect 19

10 students and 2 staff members from BMC’s Health, Wellbeing 
and Inclusion department took part in a student mobility 
programme with St Ursula’s College Dusseldorf, Germany 
in 2020.

The college was awarded €224k by the European Union’s 
Erasmus + Mobility Programme to offer 100 students and 12 
staff members the opportunity to experience work and study 
placements and an insight into a different culture.  The Early 
Years and Health and Social Care students visited St Ursula’s 
in Dusseldorf for two weeks where they attended classes with 
their German counterparts, engaged in a cultural awareness 
sessions and were paired with students from St Ursula’s for work 
placement. In addition to gaining an opportunity to broaden their 
horizons to new possibilities in study, work and life, this ‘SLICE’ 
of international volunteering gained them an OCN Level 2 award 
in Volunteering skills.  

As part of the project 12 Belfast Met Health & Social Care 
staff also accompanied the students. The staff also had an 

opportunity to gain first-hand knowledge of innovative 
educational practice through teaching, shadowing and sharing 
of experiences. For both students and staff the hands-on 
personal experience of living and studying in a different 
European environment expanded their cultural knowledge and 
promotes European citizenship. German tutors will also have 
a better understanding of the Belfast Met ethos and the four 
values of Collaboration, Ambition, Respect and Excellence 
that influence everything Belfast Met does. The project has 
been funded for 24 months. 
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Part of the Erasmus+ Social Learning and 
Inclusion Through Commitment and Engagement 
(SLICE) project.

For more information and enquiries about Erasmus+
and SLICE project:

InternationalOffice@belfastmet.ac.uk

Contact

According to the CGI Group the Internet of Things (IoT) ‘is a 
key component of Digital Transformation allowing 
organisations to change the way they operate’. IoT has 
also been described as the new ‘Industrial Revolution’. 

Belfast Metropolitan College, in partnership with local 
company Ionology and a consortium of European Partners, 
has been successful in securing €266k of EU Erasmus + 
funding to explore how the Internet of Things, Artificial 
Intelligence (AI) and Cloud may be exploited to its full 
potential by education and training providers as well as 
industry and business. BMC, Ionology and their European 
Partners consisting of Spanish partners Skills Divers and 
the UCPT (Universidad Politecnica of Cartagena) and 
Italian partner CEIPES – (the International Centre for the 
Promotion of Education and Development) recently met at 
Belfast Met’s Titanic Quarter Campus to kick off the 
project. 

The project will involve analysing digital skills currently 
employed by in the Vocational Education and Training 
Industry and Business and will also explore non-technical 
curricula such as Social Sciences and Humanities in order 
to find out how Iot, AI and Cloud can improve development 
in these areas. Following this, analysis training 
programmes will be developed and targeted at both highly 
qualified non-technical workers and skilled technical 
workers in order to enable employees to deliver digital 
strategies without having to rely on outside IT consultancy 
advice. It is anticipated that analysis and training materials 
will be disseminated throughout Europe at various national 
dissemination events to be held in Belfast, Italy and Spain 
enabling local the Education, Industry and Business 
sectors, to take full advantage of the opportunities for 
improvement offered by these emerging innovative 
technologies in meeting future technical challenges.

Internet of Things 
to Artificial Intelligence
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A  number of leading companies including Belfast 
Met and Viridian  have announced the formation 
of Hydrogen Mobility Ireland, a group formed to 
plan and deliver a coordinated approach to the 
deployment of hydrogen transport in Ireland.

Hydrogen Mobility Ireland (HMI) aims to oversee the 
implementation of a strategy to introduce the use of hydrogen for 
transport in Ireland. The group’s mission is to plan a path to the 
mass market introduction of Fuel Cell Electric Vehicles (FCEVs).  

Projects like the Belfast Met led GenComm energy project 
are important in the drive to meet new climate targets 
and to seeing much needed improvements to transport 
emissions. GenComm can guide communities, investors 
and industry to build hydrogen storage facilities. The 
GenComm project can create green collar jobs as a result.

The use of hydrogen as a fuel for cars and heavy duty 
vehicles can enable zero emissions transport. A fuel cell 
consumes hydrogen fuel and air to produce electrical power 
for the vehicle with water vapour as the only by product. 
Using sustainable hydrogen in transport will aid Ireland in 
achieving its transport decarbonisation targets in a cost 
effective manner. The transport sector is currently the second 
highest contributor to greenhouse emissions in Ireland.

HMI has three working groups: hydrogen production, 
refuelling stations and FCEV rollout and work closely with 
Hydrogen Ireland, which is reviewing the use of hydrogen 
for other sectors such as the built environment, integration 
with renewables and energy supply chains as well as the 
skills and training that will be needed. GenComm itself has 
an aim of establishing a strong group of energy stakeholders 
devoted through the use of hydrogen to being able to 
sustainabilise the energy matrix of North West Europe. 

Belfast Met being a member of Hydrogen Mobility Ireland 
(HMI) is a natural step. This is a coalition of leading industrial 
stakeholders with a strong interest in the deployment 
of hydrogen mobility, working alongside relevant public 
sector policy stakeholders. There are commercial company 
members and  policy stakeholders.  Among the members 
are leading companies such as Hyundai and Toyota.

Paul Mc Cormack from Belfast Met is the Programme Manager 
on the Belfast Met led renewable hydrogen project, ‘GenComm’ 
and a key member of Hydrogen Mobility Ireland and Hydrogen 
Ireland.  Mr McCormack welcomed the formation of HMI.

Hydrogen Mobility Ireland plan a path to the mass market 
introduction of these vehicles so that they contribute 
on a meaningful level to Ireland’s transport mix. 
In doing this, the group expects to realise several benefits for 
Ireland: making a significant contribution to decarbonising 
transport; improving energy security through local production of 
hydrogen; creating economic value  and jobs through enabling 
new industries for the production and distribution of hydrogen as 
well as through its use in vehicles.  The group aim to facilitate the 
rolling out of hydrogen refuelling infrastructure on a national basis.

Paul Mc Cormack has welcomed the  launch of the 
Hydrogen Mobility Ireland report ‘A Hydrogen Roadmap for 
Irish Transport 2020-2030-Hydrogen Mobility Ireland’.
The report from the relatively new industry group is a big 
move in demonstrating how hydrogen can help in the 
decarbonisation of the irish transport fleet. The report which 
was presented in Dublin to Richard Bruton, TD, Minister For 
Communications, Climate Action and Environment gives 
the green light to hydrogen vehicles including 30 buses, 
50 cars and 10 trucks being on irish roads by 2023.

Belfast Met part of  
new group to address 
hydrogen transport  
in Ireland
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It is a key issue that Hydrogen 
Mobility Ireland will address, 
namely that of how to decarbonise 
transport in Ireland. Hydrogen 
vehicles can help deliver zero 
emissions. All the members of HMI 
are working in the one direction 
both industrial members such 
as Virdian and the GenComm 
project here at Belfast Met which 
can help measure the ability to 
produce hydrogen through pilot 
plants in Gemany, Northern Ireland 
and Scotland. Its an exciting 
time to be involved in delivering 
a hydrogen supply chain.”

Paul 
McCormack

GenComm
Programme 

Manager

For more information on EU Innovation contact paulmccormack@belfastmet.ac.uk |  Met Connect 

Pictured above at the Hydrogen Mobility Ireland strategy 
paper launch are Hydrogen Ireland members from left, Dr 
James Carton, Dublin City University, Co Founder of Hydrogen 
Ireland, David Strain, Department For Infrastructure, (NI), Paul 
Mc Cormack, GenComm Programme Manager , and Mark 
Welsh, Energy Services Manager, Energia

For more information on the GenComm Project 
contact the GenComm Operations & Communications 
Manager Anne Artt:

aartt@belfastmet.ac.uk

028 9026 5276

Contact

The €9.39 million GenComm project funded by Interreg 
North West Europe aims to address the energy 
sustainability challenges of NWE, by technically and 
commercially validating renewable hydrogen 
technologies. The project will develop three pilot plants, 
in Northern Ireland (wind power), Scotland (bioenergy) 
and Germany (solar power), linking the three main 
renewable sources, Solar Power, Wind Power and 
Bioenergy, with energy storage and the main forms of 
demand - heat, power and transportation fuels. Based 
on the pilot plants, technical and financial models will be 
developed, with the overall aim of developing a Decision 
Support Tool (DST). This DST will then provide a 
roadmap for communities to transition to renewable, 
hydrogen-based energy.

Overview of the GenComm 
Project

Belfast Metropolitan College | EU Innovation
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Both Northern Ireland business and European government 
have embraced a new digital construction BIMcert training 
platform introduced by Belfast Metropolitan College in 
partnership with six other European partners. BIMcert is a 
European wide project, funded by the European Union’s 
Horizon 2020 research and innovation programme, aimed at 
providing  a training and qualification scheme for the skills 
required to support the implementation of BIM (Building 
Information Modelling) across the construction supply chain. 

Belfast Met in partnership with six partners secured a £1.25 
million H2020 grant to develop the training model and empower 
the construction industry to achieve a greener built environment. 
Now in the Spring of 2020 the results are being lauded. This new 
collaborative approach between academia and industry provides 
more energy efficiency savings. Workers can manage the 
buildings more efficiently in terms of energy, materials and time.

Speaking at the ‘BIMcert Digital Skills to Reduce the 
Energy Footprint in the Built Environment’ international 
conference at Titanic Belfast on Wednesday January 22 
Ms Maja Marija Nahod, Assistant Minister for Construction 
in Croatia pointed out independent initiatives such as 
BIMcert are essential and that there is a need for common 
standards to raise awareness of the main terms.

Martin Lennon, Managing Director of O Hare and  
Mc Govern said that BIM was part of the DNA in OHMG,   
a collaborative tool and that everyone owns the 
data in the process. OHMG employees are receiving 
BIMcert training currently through Belfast Met.

There are 7 European partners on the BIMcert project 
including Belfast Met, CITB, NI, Technological University, 
Dublin, and Future Analytics, Dublin , IST Portugal, IECE, 
Macedonia and EIHP, Croatia. BIMcert itself is a digital 
technology that can be used to provide information 
on every aspect of the construction project.

Speaking at Titanic Belfast, Marie Therese McGivern, Former 
Chief Executive, Belfast Metropolitan College, said: “Belfast 
Metropolitan College is justifiably proud to be the first  FE 
college in the UK to lead a H2020 project. We are here to 
celebrate with all the partners an amazing project delivering 
certification in Building Information Modelling and empowering 
companies in the construction sector to engage in the digital 
transformation journey. It requires innovative approaches 
to training and upskilling people for this new paradigm.

“BIMcert has illustrated how we can achieve this for all, 
for the partners, students, business and industry.
“Construction sites across the globe are developing rapidly as firms 
seek to take advantage of the technologies of tomorrow. However 
the construction industry is the lowest ranked economic sector 
in terms of digital uptake in Europe and more needs to be done.

“The link between digital skills and the energy performance of 
buildings is important. On the one hand, the European building 
sector needs to complete the decarbonisation of building stock if 
the EU is to meet its climate targets. On the other hand, it needs 
to make the most of the new digital technologies that are rapidly 
changing the way buildings are designed and constructed.

“Belfast Met and the BIMcert partners are leading the way in digital 
transformation, modules, learning, beyond blended delivery and 
digital accreditation-empowering industry and the workforce.”

Paul Mc Cormack, Belfast Met innovation Manager and BIMcert 
Programme Manager, said: “In order to reach the EU’s energy 
and climate targets, a qualified building workforce is needed. 
Improving the skills of middle and senior level professionals 
and blue collar workers in the area of sustainable energy 
efficient construction is therefore of key importance. This should 
be done throughout the entire value chain of the buildings 
sector. Our BIMcert training platform is now ready for use.’’

European Industry, 
Business and Politics 
welcome Belfast Met  
led new qualification
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BIMcert has been instrumental in 
developing personally adaptable 
training experiences which allow 
the student to develop a digital 
CV highlighting newly-acquired 
skills attained through micro-
accreditation in a European 
context. This can be expected 
to increase the demand for BIM 
skills, as students will not need 
to follow a lengthy, standardised 
journey, but can select the 
training  modules depending on 
the gaps in their knowledge.”

Gordon 
Sutherland,

EASME,  
European 

Commission

For more information on EU Innovation contact paulmccormack@belfastmet.ac.uk |  Met Connect 

Pictured above (from left): Paul McCormack, Belfast Met 
BIMcert Programme Manager; Ms Maja Marija Nahod, 
Croatian Assistant Minister for Construction; Martin Lennon, 
Managing Director at O’Hare & McGovern; Marie Therese 
McGivern, Former Chief Executive at Belfast Metropolitan 
College; Gordon Sutherland, Head of Sector EASME; and Dr 
James Harty, Copenhagen School of Design and Technology.

Belfast Metropolitan College | EU Innovation

Project 
Objectives:

Improve energy efficiency through the  
use of BIM: processes, better materials,  
products and energy sources.

Engage with the entire construction  
sector supply chain to raise awareness 
of how BIM can drive sustainable energy 
efficiency at all stages of the process.

Encourage upskilling to achieve better 
employability and energy efficiency  
through a blended training programme.

Create clear pathways for SME’s to 
upskill from any starting point to support 
sustainable energy efficient construction.

Develop a European Framework  
recognised and accredited with  
BIMcert’s Learning Modules.

BIMcert allows for the creation and implementation 
of sustainable qualification and training schemes. 
The design options allow upskilling for blue collar, 
white collar and management. The curriculum is 
available in micro bites with interactive gamification 
features. Managing the energy performance of 
buildings more efficiently is the outcome.

Overview of the BIMcert Project

For more information and your chance to avail of BIMcert 
training just log onto our BIMcert training platform https://
platform.energybimcert.eu/ and start your BIMcert journey. 
The platform is on our website:

www.energybimcert.eu

Contact
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Context and Objectives
Belfast Metropolitan College (BMC) in conjunction with the 
Department for the Economy (DfE) and Invest Northern 
Ireland have, since August 2013, successfully delivered 
over 90 Academies under the Assured Skills Programme. 

Funded by DfE, this award winning programme provides 
an upskilled workforce which facilitates new inward 
investors, and provides existing employers with the 
resources to enable business expansion and growth.  

The College consult with the participating employers to 
identify skills required and together with the organisation 
develop a robust and relevant bespoke training academy. The 
Academies are developed to upskill participants; making them 
ready for recruitment upon graduation from the academy.

Commencing on Monday 05th August 2019, the Academy 
students attended Belfast Met’s Springvale campus, 
receiving expert training from the College’s industry focused 
lecturer’s in a range of topics/ areas that included:

•   Introduction to Agile/Waterfall/Project Management
•   Introduction to Programming using Java Script
•   Intro to Database/SQL
•   ITSM and ITIL
•   Project Simulation/Asset Creation
•   Enterprise and Technology

Academy students gained an industry-
recognised certificate in ServiceNow.

In addition to the wide range of technical areas of up-skilling, 
students also enjoyed developing skills in areas like creative 
thinking (FRESH), communications and presentations.

Department for the Economy - Assured Skills Academy
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We have been delivering Assured 
Skills Academies with the support 
of the Department for the Economy 
and in partnership with Deloitte, 
and other companies, for more 
than eight years. We have trained 
hundreds of participants and 
have a strong conversion rate of 
securing employment for Academy 
graduates.We are pleased to once 
again be providing training in the 
very latest business consultancy 
techniques and look forward 
to welcoming the next cohort 
of successful applicants.”

Damian Duffy
Belfast Met
Director of 

Development 

To find out more about our academies, contact assuredskills@belfastmet.ac.uk  |  Met Connect 

Participants on the Academy receive a £150 weekly 
training allowance, be reimbursed for travel expenses 
and may be eligible for childcare allowance. 
Applicants must have a minimum 2:2 degree in any 
discipline and no experience is required.

How it works 

Belfast Metropolitan College | Assured Skills

Deloitte Enterprise Transformation Academy 
(Nine Weeks, 05/08/19 – 04/10/19)

Project Delivery
The College successfully delivered a 9 week 
Assured Skills Academy on behalf of DfE for Deloitte 
Northern Ireland in the area of business consultancy 
using the latest technology and software.

The new Enterprise Transformation Academy provided 24 
graduates from a wide range of degrees and experience, 
a bespoke pre-employment training programme, 
to upskill and train in enterprise technology.

During the recruitment phase, Ciaran Fitzpatrick, 
Technology Director at Deloitte highlighted the 
importance of the Academy by commenting: 

“The new Enterprise Transformation Academy is a unique and 
exciting opportunity for graduates to join a fast-growing and 
cutting edge team, and be on the forefront of new technology.

“During the academy, participants will receive training across 
a range of areas, and gain an industry-recognised certification 
in ServiceNow, one of Deloitte’s key technology alliances 
and an increasingly important enterprise technology.”

“With more than 200 people employed by Deloitte following 
Assured Skills Academies, this is a proven route for graduates 
seeking to start a career in business technology consultancy.” 1,100 jobs +

created across Northern Ireland 
since 2013.

18 of the graduates are now  
working for Deloitte in business 
technology consultancy.

Pictured above Damian Duffy, Belfast Met; Theresa Browbek, 
Senior Consultant at Deloitte; Marie Claire McGovern, previous 
Deloitte Academy participant; Ciaran Fitzpatrick, Technology 
Director at Deloitte; and Ann Williamson of the Department for 
the Economy ahead of the academy launch.

Impact

For more information about our academics
and to apply:

assuredskills@belfastmet.ac.uk

Contact



Bring IT On is a programme funded by Department for Economy which is run by Belfast Met. Bring IT On 
aims to raise awareness of ICT career pathways and encourage more young people to choose the 
relevant subjects and skills required to work in the sector in Northern Ireland. 

Bring IT On Ambassadors Initiative

In November 2019 Bring IT On launched the Bring IT On 
ambassadors initiative to encourage closer collaboration 
between tech companies and schools in some of the following 
areas:  

•   Mentoring of ICT/Digital Media Teacher 
•   Mentoring of careers teachers 
•   Provide work experience 
•   Visit school for careers talk 
•   Visit school for technology talks
•   Sponsorship of school event 

We thought it was key to offer support to teachers as 
well as students.  With the pace of change in the world 
of tech it is too much to expect teachers to keep up with 
what is going on in the industry and the diversity of career 
options and pathways open to young people today. 
One of the first ambassador visited happened on November 

8th 2019 at Ashfield Girls High School Belfast. Three 
representatives from the company Unosquare, Roisin 
Hughes, Mel Keenan and Michaela Cromie, came to 
talk to 22 year 12 girls about  how they got into the 
industry and what they do to support Women in Tech.

Bring IT On is particularly keen to address the 
underrepresentation of females in the sector and it is 
through initiatives like ambassadors that we will see 
inspirational role models engage with school girls throughout 
Northern Ireland and help them understand the fantastic 
opportunities available to them in the tech sector.

To date we have matched 20 schools with ambassadors 
across Northern Ireland but we want to do more.  If you are 
a school or employer and want to get involved in Bring IT On 
ambassadors please contact us at bringiton@belfastmet.ac.uk   

Met Connect  | For more information head to our website www.bringitonni.co.uk26
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We were delighted to be 
involved in the launch of 
Bring It On’s IT Ambassadors 
Programme. Some of our senior 
ICT students were given the 
opportunity to hear first-hand 
accounts of what is involved in 
working in the IT industry and 
about the many pathways and 
opportunities available. Having 
a link with a well-known, local 
IT company meant that our girls 
could discuss opportunities 
for work experience and gain 
invaluable advice about specific 
roles in IT.  The girls enjoyed 
hearing about the world of work 
and truly were inspired by the IT 
professionals from Unosquare. 
We are looking forward 
to the many opportunities 
that this programme will 
bring in the future.”

Colette Walker  
Teacher

Ashfield Girls 
High School 

Belfast

36 girls aged 15 to 19 graduated from the special 
IT summer camp aimed at helping them develop 
skills and get their foot on the ladder of a career 
in this lucrative and rapidly growing industry.

The free-of-charge week long camp which ran from August 5 
to 9, was held at Belfast Met’s state of the art Titanic Quarter 
Campus was aimed at helping young women – who are 
dramatically underrepresented in the industry - to develop 
their creative digital skills and enrich their knowledge of 
ICT. The young women participated in workshops centred 
on skills such as developing games using MakeCode 
Arcade, cyber security and creating digital content.

The girls also got the chance to meet, chat and learn 
from successful females in the IT and digital related 
disciplines from sponsoring organisations such as Hays, 
Liberty IT, Options, PWC and the NI Civil Service. 

The graduation event was attended by the Deputy Lord Mayor 
of Belfast, Councillor Peter McReynolds, industry professionals 
and representatives from the Department of the Economy. 
Director of Curriculum and Learner Success at Belfast Met, 

Bring IT On supported Belfast 
IT Girls in August 2019

Dr Jonathan Heggarty MBE said: “We are delighted that 
we have run this very popular summer camp for the past 
five years. The goal of Belfast IT Girls is to help participants 
to hone their digital skills and introduce them to leading 
professionals so that they get a taste of what it is like to work 
in the IT sector. There is a huge demand for talent in this 
growth area, and this reflected in Belfast Met’s wide range 
of courses and apprenticeships developed in conjunction 
with industry. We designed this programme with industry 
partners in order to encourage female students to consider 
future education and employment within the exciting world of 
digital technologies. It is vital that the under representation of 
females in the UK ICT sector and in education is addressed 
and Belfast Met, which is a leader in IT education and 
training, is keen to support efforts in addressing this.” 
  
Victoria Porter, who participated in the programme a few 
years ago said it helped her decide a career in IT was for her: 
“The programme gave me an insight into various careers in 
IT. I was introduced to software that is used by the company 
I work for, so having that head start was useful. I enjoyed 
the game and web development portion of the programme 
the most and this helped me decide that I wanted to 
pursue a career in technology. I’m currently on a summer 
placement working between Automation and Data Analytics 
teams and some of the things I learnt at Belfast IT girls 
underpins the real-life work that I do on a regular basis.’’

27For more information head to our website www.bringitonni.co.uk  |  Met Connect 

bringiton@belfastmet.ac.uk

Contact

@BringITOnNI

www.bringitonni.com

Showing young people 
their route into IT 
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