
GOVERNING BODY OF THE BELFAST METROPOLITAN COLLEGE 

Minutes of the Resources Committee meeting of the Belfast Metropolitan College held on 24th    February 
2014  at 4.30pm in the boardroom, Titanic Quarter campus. 

Present Governors: David Taylor (Chair), Joe Eagleson, Sam Hagen, Wendy Langham 
(part) , Michael McCamley (part) and Lindsey Smith. 
Officers: Justin Edwards (DC), Elaine Hartin [COO], Damian Duffy [DDLS], 
Gillian Mayhew, (Head of Finance) ,Colin Daysh (Head of IT), (part) Greig 
Twaddle  (Head of Estates), (part)  Siobhan Lyons, (Head of Business 
Development). 
Guest: Deirdre Magill (Arthur Cox and Co) (part) 
Secretary:  John McAndrew 

 

   

R 29 13/14 Apologies and Notice of AOB  
There were no apologies. There was no AOB. 

 
 

   

R 30 13/14 Conflicts of Interest Declaration  
   

 In response to the Chair’s question no conflicts or potential conflicts were 
raised. 

 

   

R 31 13/14 Minutes of the Resources Committee meeting of 25th November 2013  

 The minutes were agreed save for the substitution of the 5th indent in minute 
R 18 13/14 with “that any conflicts of interest arising where known would be 
managed under existing procedures”. 

Secretary 

   

R 32 13/14 Matters Arising  

 R 17 13/14 Vice Chair. It was agreed that the Secretary speak to the Chair of 
the Governing Body. 
R 17 13/14 Head of HR appointment. The COO confirmed that an offer had 
been made and a target start date of July 2014 subject to satisfactory Access 
NI checks. 
 R 18 13/14 PAC and NI Fire and Rescue Service. The written response 
confirming the previously given verbal response by the COO was noted.  
RES 10 BMC 12/13 accounts. Accounts approved by Governing Body on 27th 
November 2013. 
RES 11 Remedial actions. See Minute  R 37 13/14 
RES 12. Q1 financial statements. Q1 Statements submitted to schedule to DEL 
November 30th. 
RES 13 SOC. Governing Body considered SOCs at its meeting of 12th 
December 2013. 
RES 14 Tower Street Title.  See minute R 33 13/14 
RES 15 Estates Update.  See minute R 33 13/14 
23 13/14 Value of contract. The Head of Finance confirmed a net cost of 
£100k. 
23 13/14 Cost of legal services. The Head of Finance confirmed a cost in 12/13 
of 19K. 
RES 16 IT Assist. See Minute  R 34 13/14 
25 13/14 Predetermined personnel dates. The secretary confirmed the dates 
were now in place. 

 

 
 

  

R 33 13/14 Estates Update  

 The Estates Update was brought forward in the agenda. 
 

The Chair welcomed Deirdre Magill who was present to give legal advice on 

 



Tower Street campus and Parkmore Building. She noted the receipt of some 
documentation from ELB but in both cases there were still missing title 
documents and the land was unregistered, and she advised as follows: 
• dealing with what BMC  had and progressing it; 
• completing the site surveys; 
• submitting an application to the Land Registry for first registration 
likely to be a “Qualified Title” which left open a challenge by a third party 
albeit rare, and after 12 years achieving “Absolute Title”; 
• lodging a “caution against first registration” resulting in the Land 
Registry notifying BMC of any third party challenges. 
 

On enquiry Deirdre Magill confirmed that a potential purchaser would 
probably require title indemnity insurance, that she could make enquiries as 
to title insurance, and that the costs of “Qualified Title” status were covered 
in the tender price. 
 

Wendy  Langham arrived at the meeting  

 As to timelines she thought progress could be made in March 2014 in regard to  
• a “ caution against first registration”; 
• affidavits for Land Registry forms; 
• Title indemnity  Insurance; 
however while “Qualified Title” was almost assured she could not be specific 
about how long it would take for the Land Registry to progress the 
applications. 
 

The option of selling Tower Street without “Absolute Title” but having taken 
out insurance in relation to “Qualified Title” was discussed. On enquiry it was 
confirmed that the BMC Estates Strategy was to divest where appropriate, 
that the options for Tower Street and occupants had been discussed at 
Governing Body, and that the SOC agreed in December 2013 covered 
replacement facilities. 
 

The Chair thanked Mrs Magill. 
 

 

RES 18 The Resources Committee agreed that  the steps outlined for March 2014 be 
taken forward  and that  a report on progress be made to the next Resources 
Committee 

COO 
HEFM 
Legal 

   

RES 19 The Resources Committee agreed that a paper on the options for Parkmore be 
brought to the Resources Committee 

COO 
HEFM 

   

 The HEFM updated members on the rest of the BMC Estate. 

 Girdwood – Amber – BCC still awaiting confirmation of funding. 

 SOC- Green- Ongoing liaison on track. 

 Capital funding – Green - Ongoing liaison on  track 

 Review of Rental arrangements- Green – On track. The lack of a 
termination clause at Whiterock and possible future actions was 
noted. 

 Planned Maintenance – Green – Ongoing. 

 Disposal of CSE and BS – Amber – Bids received. 

 PFI contract management – Green - Ongoing discussions with Ivywood 
and possible future legal actions were noted. 

 Restructuring –  

 Mallusk – initial assessment made and provision made for remedials. 

 

   

RES 20 The Resources Committee noted the Update.  
   

R 34 13/14 IT Update  

 The IT business was brought forward in the agenda.  



 
IT Strategy 
Colin Daysh, Head of IT,  noted that  

 the IT Strategy was approved in July 2013 

 all technology aspects were either on track (e.g. upgrading operating 
system) or complete(e.g. data centre migration) 

 IT policies and controls were at amber  

 People issues namely Restructuring and Training remained at red. 
 

He highlighted problems in recruiting IT staff (a recent advert for 15 posts had 
resulted in 4 appointments) due to an inability to pay market rates because of 
sectoral agreements and possible options were discussed. On enquiry he 
confirmed interim posts and agency staff cost more than permanent staff. 
 

He confirmed that the amber status awarded to written IT policies and controls 
had arisen because of an inability to recruit an IT Security officer, however BMC 
systems were secure. 
 

Data Centre 
Colin Daysh, Head of IT,  noted that 

 All Business Case objectives were at green save Disaster Recovery 
solutions which had been delayed but which would be fully delivered 
by Easter 2014. 

 All Governing Body requirements as set out in February 2013 had been 
met and were at green. 

 
The Committee noted the hard work of the IT team, often in unsocial hours, 
and thanked them for their commitment. 

   

R 35 13/14 Chair’s Business  

 There was none as such not covered in the Agenda. (Health Check covered in 
Financials Report minute R 37 13/14). 

 

   

R 36 13/14 COO’s business  

 There was none as such not covered in the Agenda.  
   

R 37 13/14 Quarter 2 2013/14 Financials  
 
 

 
 

 

 
 

Gillian Mayhew, the Head of Finance, noted the YTD surplus ahead of forecast 
deficit but also the full year Q2 forecast of a deficit after HC adjustment of 
£350k (and the Q1 forecast deficit of £240k). This was because of : 

 Forecast income lower than budget by £1.1m; 

 Forecast expenditure lower than expected by £0.6m. 
Income and expenditure headlines were examined in detail. The impact of the 
new contract on BMC TFS students (historically PFAs) was particularly 
noticeable i.e. an 18% reduction 
 

She also highlighted the cash flow and cash in deposit which were both 
positive, debtors (the vast majority of which were student debtors), the FLU 
position which was manageable, and the KPIs which were all amber or green. 
All were discussed in detail. 
 

Continuing financial risks included increased P/T lecturer costs, unforeseen 
estates issues e.g. arising from bad weather, FCR targets not fully realised, and 
the Mallusk site. 
 

The Chair noted the publication of sector wide forecasts arising from DEL 
returns, and the need to realistically manage expectations. The COO noted 
that the revised forecast deficit was the best prudent estimate as to what was 
deliverable; members recognised the prudence of the executive and 

 



considered that remedial actions beyond those circulated should be tabled 
both for implementation (if necessary) and in order to demonstrate 
recognition of the deficit to third parties. Actions already taken in 13/14 were 
discussed in detail. 
 

On enquiry the impact of the sale of CSE/BS within or without 2013/14 was 
confirmed.  
 

   

RES 21 The Resources Committee recommended  to the Governing Body that the Q2 
Financial Statements were  fit for purpose and submission to DEL 

Chair 
COO 

RES 22 The Resources Committee agreed that the DEL financial returns and the Q2 
reforecast be circulated to the Governing Body ahead of its meeting on 26th 
February 2014. 

Secretary 

RES 23 The Resources Committee agreed that a one page report on further remedial 
actions be added to the Q2 reforecast presentation to the Governing Body. 

COO 

   

   R 38 13/14 Review of BMC Efficiencies carried out in BMC 20111-14   

   

RES 24 The Resources Committee agreed that a presentation on BMC efficiencies in 
the years 2011-14 be postponed until the next meeting. 

HF 
 

   

R 39 13/14 Full Cost Recovery   

 The DDLS and HBD detailed the YTD income against budget and identified a 
shortfall of half a million due to profiling, delayed billing, and projects not 
progressing as anticipated; with a forecast full year income similarly half a 
million below target. This was discussed in detail together with the 
performance of individual schools; generally while there was a reduction in 
fees and income there were increases in Assured Skills income. It was noted 
also that the significant NI prison contract income had yet to come on stream, 
and that some projects previously identified in the non FLU pipeline had since 
been converted to FLU. Remedial actions included a non FLU Planning day to 
actively identify projects to mitigate the shortfall, and no recruitment of staff 
until 2014/15. 
 

Members complimented officers on the format of the reports  
 

 

RES 25 The Resources Committee noted the FEC recovery report.  
   

R 40 13/14 International Activity report  
   

 The DDLS and HBD gave details of the expenditure and the recent resignation 
of the International Manager, and of the income and opportunity pipelines. 
 
In view of Q2 forecasts the question was raised as to future International 
Activity and whether it was sustainable. 
 
The Secretary relayed the views of the A&R Committee in referring the 
advisory report on the International framework to the Resources Committee 
for information. 
 
The Chair noted the proposal for the Committee to satisfy itself as to 
satisfactory progress and on this occasion noted it was appropriate to note 
the report. 

 
 
 
 
 
 
 

RES 26 The Resources Committee agreed to recommend to the Governing Body that 
consideration be given to reviewing International Activity.  

Chair 

   

RES 27  The Resources Committee noted the International Activity report.  
  

 
 

 

R 41 13/14 HR Update  



 

 The HR reports were commented upon by exception 

 People strategy update 

 Report on key metrics including sickness, absence 

 Employee relations tracker summary 

 Employee relations tracker 

 Report on college re-organisation  
 

It was noted that sickness levels were rising, however stress  related sickness 
was decreasing. The COO outlined the process by which staff absence was 
managed by management with the support of HRD (including individual 
statistical reporting).  
 

 
 
 
 
 
 
 

RES 28 The Resources Committee noted the HR Update  

RES 29 The Resources Committee agreed to raise the HR Update up the agenda at the 
next meeting. 

Chair 
Secretary 

   

R 42 13/14 AOB There was none.   
  

R 43 13/14  DONM.  May   2014  

R 44 13/14 Meeting evaluation: “Lot of ground covered  as is to be expected given the 
remit of the Committee”. 

Secretary 

   

 Signed Chair:                                                         Date:  


