
 

 

GOVERNING BODY OF THE BELFAST METROPOLITAN COLLEGE 

Minutes of the HR Committee meeting held on 19 September 2016 at 4.30pm in the TQ campus boardroom. 

Present Governors: Catherine Burns (Chair),Sam Hagen, Ciaran O’Grady, Sam Snodden and 
Brian Wilson. 
Secretary:  John McAndrew 

 

   

Preliminary  The Committee held a pre meeting to discuss follow up to a recent tribunal 
decision.   The Chair advised members that the Chair (of the Governing Body) was 
leading on this, consulting with fellow governors, and would shortly announce the 
way forward.  

Chair 

   

Joined at 
5.15  by 

Officers: Gillian Magee, [Director of Transition],Darren Crothers (Head of HR), 
Stephanie McCormack (HR transformation Manager), Rebecca Roberts, [Head of 
Excellence] Lisa McCartney [Centre Manager for Strategic Planning]  . 

 

   

HR 1 16/17 Apologies and Notice of AOB   
   

 There were apologies from governor Brian Wilson. 
There was no AOB however the agenda was re-ordered to facilitate the early 
departure of “single item” attendees.  

 

   

HR 2 16/17 Conflicts of Interest Declaration  
   

 In response to the Chair’s question no conflicts were declared.  
   

HR 3 16/17 Minutes of the HR Committee meeting of 16 May 2016  
   

 The minutes of the 16 May 2016 were agreed.   
   

HR 4 16/17 Matters Arising  
   

  Future KPIs to include those relating to the NEW “Excellence Unit” – see 
separate Agenda item on Workforce Development. 

 Sickness spike – see Agenda item on HR Priorities and Metrics  

 VES to be differentiated from turnover statistics – see Staffing Costs ( VES / 
Restructuring / Recruitment) 

 Organogram to be sent to vice chair- complete 

 Annual monitoring return for 15/16 – see Agenda item on Equality Information  

 Equality Commission Annual Progress Report – see Agenda item on Equality 
Information  

 Appraisal interviews statistics – See Agenda item on HR Priorities and Metrics 

 TOR and HR Business cycle – See Agenda item on HR Terms of Reference (TOR) 
and Business cycle 

 
 
 
 
 

   

HR 5 16/17 Chair’s Business  
   

 The Chair confirmed that she had met the Director of Transition for a pre-meeting.   
   

HR 6 16/17 Equality Commission Annual Progress Report 2015-16  
   

 The Centre Manager for Strategic Planning outlined the background to the Annual 
Report to the Equality Commission, and highlighted key events in year including 
the opening of Girdwood, engagement with employers to deliver Essential skills, 
improved admissions and enrolments for non-English speaking and transgender 
learners, equality and diversity awareness raising, and disability access audits.  
 
 

The Chair noted the innovative approaches in much of the work carried out and 
thanked the Centre Manager. 

 

   

RES 1 The Committee agreed to hold a future HR meeting in either Girdwood or 
Springvale. 

Secretary 

RATIFIED



 

 

   

HR 7 16/17 Workforce Development Planning  
   

 The Head of Excellence updated the Committee on the progress to date of the new 
Centre for Excellence and the Workforce Development Plan for Quarter 4. She 
highlighted Teaching & Learning, Management Development, Induction and New 
Programmes. 
 
On enquiry she confirmed that  the L4 Teaching Excellence programme was 
accredited, and that 3 new targeted programmes would be launched over 
November/December 20-16; that twilight classes would be available for staff; that 
masterclasses would help translate theory into practice and that niche market 
commerciality was a future possibility. 

 

   

HR 8 16/17 Staffing Costs ( VES / Restructuring / Recruitment)  
   

 [ NB. Resolution 29 of the BMC Governing Body of 29 June “agreed that the Staff 
increases projected in the draft 16/17 budget be examined further in HR 
Committee with cross referral to the Resources Committee as necessary in 
September 2016.”] 
 

The DT outlined the variance in 2015-16 Budget and the full year actual outturns, 
noted the 2016-17 baseline, highlighted the VES Savings before setting out the 
Vision for the College and Areas of Investment, and summarising the overall 
financials. 
 

On enquiry investment areas were discussed and confirmation was also provided 
that any risks would be entered on the risk register.  It was confirmed that the 
majority of the investment areas were linked to non FLU programmes of work and 
as such, if contracts/income was not secured, there would be a correlating 
reduction to the staffing budget.  Confirmation was also provided that the Learner 
Success Retention Scheme was a pilot which would provide pastoral care in the 
round and that posts would be populated on a temporary basis until an evaluation 
was carried out to determine the impact. 
 

 Governors sought and received:  
• clarification of the variance between 2015-16 Budget and full year actual 
outturn. 
• an assurance that VES Savings have been realised in line with the commitments 
given under the Scheme. 
• an assurance that the 2016-17 Baseline budget recognised the VES Savings. 
• an assurance that the 2016-17 Staff Budget was in line with the Corporate 

priorities for investment. 

 
 
 
 
 
 
 
 
 
 
 

   

RES 2 (As requested by the Governing Body) The Committee examined the rationale 
underpinning projected Staffing costs in the 2016/17 BMC budget and sought and 
received relevant assurances and were satisfied with the management responses. 

Governing 
Body 

   

HR 9 16/17 HR Priorities and Metrics  
   

 The HoHR reported on performance metrics; of the fifteen planned activities 9 
were complete, 5 were on track or slightly delayed and 1 was on hold (self-service 
portal for annual leave) until enrolments were complete having previously been 
delayed by server upgrades. Of the four unplanned activities, 1 was complete and 
the remainder on track.   
 
On enquiry it was confirmed that the long term goal for total days absence per 
year was 7 days (reducing from the current 8.6 days), that the precise reason for 
an August  2015 spike in sickness remained unknown,  that further healthcare  

 
 
 
 

RATIFIED



 

 

 

solutions to sickness absence were being considered, and that appraisal schemes 
had been aligned to reflect the academic year. 

   

HR 10 16/17 Equality Information  
   

 It was confirmed that the Annual monitoring return for 15/16 had been submitted 
to the Equality Commission for 30 April 2016 deadline, and as of 01 September, no 
issues or queries had been raised by Equality Commission. It was also confirmed 
that the Equal Opportunities Policy had been revised and issued to all staff during 
2015/16 academic year with a validated 84% return of staff having read and 
understood the policy. On enquiry it was established that the policy compliance 
software allowed customisation in order to test the comprehension of the reader. 
 
The Annual Report submitted to Equality Commission to deadline in August 2016 
was noted.  

 

   

HR 11 16/17 College Policies and procedures - Whistleblowing  
   

 The HoHR confirmed that the College has completed a review of the 
Whistleblowing Policy, and the final draft reflected guidance issued inter alia by NI 
Audit Office, the then Department for Employment and Learning, and took into 
account any necessary changes identified in recent whistleblowing investigations. 

 

   

RES 3 The Committee endorsed the BMC Whistleblowing Policy and recommended its 
approval by the Governing Body. 

Governing 
Body 

   

RES 4 The Committee also recommended that training on Whistleblowing policy and 
practice be provided to a number of governors.  

Governing 
Body 
Secretary 

   

HR 12 16/17 HR Terms of Reference (TOR) and Business cycle  
   

 The Chair noted the repeated references to assurances within the TOR  and her 

expectation, shared by the Committee,  that there would be an Annual Assurance 

report from management to the HR Committee based on the content of the TOR; 

this would fit  within  the annual assurance framework for the College. 

The business cycle and draft  agendas were noted. 

 

   

RES 5 The Committee requested an Annual Assurance statement by management on HR 
issues to be presented to the Committee each November.  

DT 

   

HR 13  16/17 AOB  
   

 There was no AOB  
   

HR 14 16/17 Meeting evaluation  
   

 “That was a good comprehensive meeting”.  
   

 CHAIR                                                                                        DATE  

RATIFIED




