





&gl impact of

On enquiry it was confirmed that psychometric testing was used in recruitment.

HR 42 16/17 | Appraisals
The Head of HR highlighted that appraisal interviews would not be completed until
the end of Q4, and that the Academic appraisal deadline had been extended to
April 2017 to increase completion rate. Overall the Appraisal rates completion stood
at 56%.
HR 43 16/17 | Excellence
The DT highlighted the following:
e The new staff training calendar accessible to all Met staff .
¢ The bespoke L4 Certificate in Teaching Excellence (CCEA validated) aimed at P/T
was receiving excellent feedback
e The College wide Induction programmes
e The Health & Wellbeing programmes which 25% of staff had attended.
HR 44 16/17 | College Policies / Procedures
The DT highlighted the following
e Whistleblowing Policy — policy approved and due for roll out.
e Recording of Images Using CCTV Policy - E&FM to implement
e Conflict of Interest Policy - Policy has been issued to all staff via Metacompliance.
¢ Interim Capability Policy for Academic Staff — consultation ongoing with a view to
finalising policy by end of academic year.
e Resourcing Policy & Procedure —to come to HR Committee later in year. HHR
HR 45 16/17 | AOB: None
HR 46 16/17 | DONM: 19 June 2017

HR 47 16/17

Close of Meeting: “Good Introduction to Belfast Met.”






