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1 16/17 Apologies: see above.  
   

2 16/17 Conflict of Interest Declaration  
   

 The Chair asked for declarations and none were received.   
   

3 16/17 Any Other Business (AOB)  
   

 An AOB item entitled “Legal Advisory business case” was tabled by the 
Secretary on behalf of the TQ Advisory Group. 

 

   

RES 1  The Governing Body agreed to accept an item of AOB entitled “Legal Advisory 
business case”. (See 14 16/17) 

 

   

4 16/17 Minutes of 29 June 2016  
   

 The minutes of 29 June 2016 were agreed.  
   

5 16/17 Matters Arising   
   

  96 15/16 BMC’s 110th anniversary - See P&CE's report at minute 7 16/17 

 97 15/16 & RES 34 Topics for Learning & Development (Safeguarding, NDPB 
status, H&S, Accountability suggested) - see Presentation at minute 8 16/17. 

 RES 28  Budget – see minute 10 16/17 

 RES 29 Staff costs – see minute 11 16/17 draft HR minutes and Committee 
report. 

 RES 30 NDPB status. Learning & Development Topic Presentation as an 
Agenda item. See minute 8 16/17 

 RES 31 Corporate Plan 2016-20  -  see P&CE's report at minute 7 16/17 

 RES 32  Articles working group  -  see minute 9 16/17. 

 103 15/16 Frequency of ETI visits  -  The P&CE noted that she had raised this 
formally with Departmental Officials. 

 

   

6 16/17 Chair’s Report 
The Chair’s report included reference to the following: 

 Launch of Corporate Plan 2016-20 – the Chair congratulated staff on the 
successful launch and welcomed the Minister’s request to be involved in the 
formal launch of the Belfast Business School at a date yet to be confirmed. 

 Education & Business Partnership Award - the Chair congratulated the 
Business Development Team.  

 CEF Meeting – the Chair noted progress on the model Articles, and 
discussions around the challenges facing the FE Sector. 

 Governor Assessment – the Chair advised he would be in touch with 
governors shortly concerning arrangements. 
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 Linen Lounge launch - 7 October 2016 

 New governors – the Chair noted preparations were in hand. 

 Event Calendar - the Secretary noted that printing errors had led to a delay 
in distribution. 

 
Secretary 
 
Secretary 

   

7 16/17 P&CE Report   
   

 The P&CE highlighted:  
• very good  recruitment figures, and the College’s performance last year as 

revealed by the latest DfE Healthcheck. 
• the recent informal visit of the new Minister, Simon Hamilton. 
• the competition between Colleges and schools for 16/17 year olds and the 

briefing of the new Education Committee on the subject at Stormont.  

 BMC’s budgetary position largely unchanged from June draft. (see minute 
10 16/17 also) 

• the launch of the Corporate Plan and BMC’s 110th Celebrations at e3. The 
accompanying masterclass by Steve McKee was very well received. 

•  that she had been appointed to the Chair of the Principals’ Group for 
2016/17. 
• the five new Schools and the Training side were all settled and bedding-in 

well. 
• the Business Development Team had been shortlisted to the British 

Chamber of Commerce’s Annual Business Awards, and the IT team had been 
shortlisted for the British Computer Society 2016 UK IT Industry Awards. 

•  that major estates work had taken place over summer period with upgrades 
in Castlereagh, Millfield and the near completion of the Linen Lounge refit at 
TQ; the e3 refurbishment would complete before Christmas. 

 

   

8 16/17 Learning & Development: NDPB High Level Overview  
   

 The COO gave a presentation on the College’s NDPB status, what it meant for 
the College, and the financial management implications. While very helpful, it 
was agreed that governors required further training in NDPB implications in 
order to have a sufficient level of knowledge to seek relevant assurances, and 
that this was a training need that would be shared throughout the FE sector. It 
was confirmed that Brexit would influence those colleges with significant EU 
income the most, and that pay limits constrained recruitment in the market 
place.  

 

   

RES 2  The Governing Body agreed to raise the need for further training on the 
implications of NDPB status with the Department  

Chair 
Secretary 

   

9 16/17  Articles Working Group Update  
   

 Mr Snodden noted that the Governing Body on 27 April 2016 approved the 
setting up of a small working group to review the draft model Articles of 
Governance; the Articles required amendment as a result of the need to apply 
for charitable status.  He asked the Governing Body to:  
•  ‘approve in principle’ the latest revised common Articles as prepared by the 
FE Sectoral Group of HR Managers and endorsed by the Principals’ Group, so 
that these could in turn be submitted to DfE to facilitate due Departmental 
scrutiny. 
•  consider the recommendations associated with the proposed local 
variations and provide feedback to the Secretary by 14 October 2016. 
•  note that adapted local BMC Articles will be brought to the next Governing 
Body meeting for  ‘approval in principle’. 

 

   

  RES 3 The Governing Body approved the revised model Articles of Government and 
their submission to the Department 

Chair 

   

10 16/17 BMC Budget 2016/17 and Financial Forecast 16/17 to 18/19  
   



 The COO noted the presentation of the draft budget to Resources Committee 
and their endorsement, and the scrutiny by the HR Committee of the forecast 
Staffing costs.  She outlined the 2016/17 Draft Budget as presented to the 
June 2016 Governing Body, and summarised the actions taken as a result of 
that meeting, and put forward the 2016/17 Final Draft College Budget, and 
the 2016/17 Final Draft NDPB Budget together with the key risks.  Once 
agreed, the Final draft College budget would result in finalisation of DfE CDP 
template and onward submission to DfE. 
 

Some concern was expressed at running a deficit but it was recognised that an 
appropriate balance between an efficient and an effective College had been 
struck.  
 

The vice Chair of the Resources Committee deputising for the Chair of 
Resources Committee echoed previous comments about the sector wide need 
for Departmental training on the implications of NDPB status in order to 
reduce the knowledge gap. 

 

   

RES 4  The Governing Body approved the draft College Budget and the finalisation of 
the CDP template for submission to DEL. 

COO 

   

11 16/17 Committee Reports  
   

 The Audit and Risk Committee Chair, Kay Collins, reported on A&R matters 
including the A&R Committee meeting of 13 September 2016, noting the 
removal of the “substantial” assurance level by DfE from the internal audit 
assurance categorisation; the receipt of the ‘Administration and Management 
of Exams’ Internal Audit review with a “satisfactory” assurance; the receipt of 
an agreed 2016/17 Audit Strategy; and the receipt of the BMC Accounts 
2015/16 which were considered fit for purpose.  She recommended approval 
for the BMC Customer Complaints and Compliments Policy which has been 
endorsed as fit for purpose by the A&R Committee. The College received an 
overall “substantial” assurance for the 2015-16 year. 
 

The Resources vice Chair, Wendy Langham reported on Resources matters, and 
on the Resources Committee meeting draft minutes of 22 September 2016 and 
on a briefing meeting attended by her and Chair, David Taylor, with business 
development officers. The Resources Committee had endorsed the BMC 
Accounts 2015/16 as fit for purpose. 
 

The Secretary noted that the CQE committee would be taking place in October 
and that the Chair, Dr Hamilton, would be meeting the Director of Curriculum 
to discuss CQE matters.   
 

[Mrs Burns, the Chair of the HR Committee was a late arrival (see below) 
however for the sake of contiguous committee reports, her report is entered 
into the record here. JMcA]. 
 

The Chair of the HR Committee Mrs Burns reported on HR matters including 
the HR meeting of 19 September 2016.  She highlighted the committee’s 
review of the Staffing costs for 2016/17 and the assurances received from 
management, and the committee’s request for an Annual Assurance statement 
on HR matters from management.  She also recommended approval of the 
BMC Whistleblowing policy following a lengthy review process. 
 

 

   

RES 5 The Governing Body approved the BMC Customer Complaints and Compliments 
Policy 

DT 

   

RES 6 The Governing Body noted the completion of fit for purpose BMC Accounts and 
their submission to NIAO and DEL to schedule on 16 September 2016. 

COO 

   

RES 7 The Governing Body approved the BMC Whistleblowing policy. DT 
   

12 16/17 KPI & Risk Management & Quarterly Health Check    
   



 The DT noted that delivery against BMC’s 13 corporate objectives had been 
measured against 15 KPI’s, of which 5 had been achieved, 3 had been 
exceeded, 2 had not been achieved, 3 were marginally behind schedule, and 2 
not yet started.  She highlighted the slipped and red RAGed targets as follows: 
the impact of the removal of FLU funded leisure courses on the target number 
of 26-45 engaged in vocational and accredited learning; and the Departmental 
policy changes resulting in lower than expected levels of engagement in 
School Partnerships. 

 

   

Mrs Burns entered the meeting  
   

 13 16/17 DAC (STAs)  
   

 The Governing Body noted the Return sighted by the A&R Committee.  
   

 14 16/17 AOB  
   

 Legal Advisory business case 

The Governing Body representative on the TQ campus Advisory Board, Wendy 
Langham, supported by the COO, asked the Governing Body to approve the 
submission of a business case to secure specialist expertise and legal support 
should it be necessary to move into the formal Dispute Resolution Phase in its 
long running contractual dispute over TQ campus.  Both Resources and Audit 
and Risk Committee had monitored aspects of this issue and the request was 
in line with legal advice and minimising exposure. 

 

   

 RES 8 The Governing Body approved the submission of a business case to secure 
specialist expertise and legal support as required. 

COO 

   

  15 16/17 DONM:   
   

 Date of Next Meeting: 29 November 2016 at 4.30pm  
   

  16 16/17 Meeting Evaluation  
   

 “Comprehensive and concise.”  
   

 CLOSED Session  
   

 The meeting continued in closed session after all officers left the room.  
   

17 16/17 HR Case Relating to a Former Employee  
   

 The Chair briefed governors on the outworkings of the recent HR case, 
advising that the College had accepted the decision of the Industrial Tribunal 
and had paid the remedy as determined.  Governors took receipt of 
correspondence from UCU dated 9 August 2016, and noted other associated 
correspondence. 
 

In recognition of the Governing Body’s responsibilities under the Articles of 
Government, the Chair proposed that a review be undertaken to fully 
consider the findings of the Independent Appeals Committee and Industrial 
Tribunal court judgments. It was agreed that this review should identify key 
learning points, and seek the necessary assurances that BMC’s disciplinary 
policies and process are compliant and fit for purpose. 
 

 

   

RES 9 The Governing Body agreed that three volunteer governors, from the new 
2015 intake of governors, review the Belfast Met Disciplinary framework and 
report back to the Governing Body. 

Panel of  
3 Governors 
Secretary 

   

RES 10 The Governing Body agreed the TOR for the Governing Body Review of the 
Belfast Met Disciplinary Framework. 

Panel of  
3 Governors 
Secretary 

   

 


