
30 15/16 Apologies and Introductions. Action 
   

 The apologies are recorded above. 
 

Following his formal appointment by Minister Farry as the new permanent 
Chair of BMC’s governing body, Mr Bryan opened the meeting.  The Chair 
welcomed Olivia Potter Hughes the new student governor. He also 
congratulated Gillian Mayhew, Head of Finance, on her CIPFA Award of the 
Public Sector Accountant of the Year, and Marie Therese McGivern, P&CE, on 
her award as IoD Public Sector Director of the Year. 
 

The Chair paid tribute to his predecessors in the role of Chair, namely interim 
Chair Ian Walters, and permanent Chair Richard O’Rawe. 
 

 

   

RES 8 The Governing Body agreed to subscribe as individuals to gifts for Messrs 
O’Rawe and Walters. 

Secretary 
Chair 

   

31 15/16 Conflict of Interest Declaration  
   

 The Chair asked for declarations and none were received.   
 

32 15/16 Any Other Business (AOB)  
   

 There was no AOB.  
   

33 15/16 Minutes of  30 September 2015  
   

 The minutes of 30 September were agreed.   
   

34 15/16 Matters Arising from  30 September 2015  
   

  RES 1 Tour of BMC Estate. Arrangements in hand. Ongoing. 

 RES 4 FE2025 Consultation. The agreed BMC response was despatched to DEL 
on schedule. Complete. 

 21 15/16 BMC Performance in Q4, 2015 amendments. Complete. 

 24 15/16 2015 Annual Progress Report for the Equality Commission. Routed 
through the HR Committee. Complete. 

 29 15/16 DEL Presentation. See Minute 48 15/16. 
 

Secretary 

   

35 15/ 16 Chair’s Report  
   

 

BMC  
Governing Body  

Date: 
Time: 

Location: 

30 November 2015 
4.30pm 
TQ Boardroom 

Chair:  

Members: 

 

 
 

 

 

 

 

Secretary: 

Frank Bryan 
 

Catherine Burns 
Kate Burns 
Kay Collins 
Olivia Potter-Hughes 
Wendy Langham 
Jim McCall 
Michael McCamley 
John McGrillen 
Ciaran O’Grady 
Kathleen O’Hare 
Brian Wilson 
 
John McAndrew 

Officers: 

 

Marie Therese McGivern (Principal and Chief Executive, P&CE) 
Elaine Hartin (Chief Operating Officer, COO) 
Damian Duffy(Director of Development & Learner Services, DDLS) 
Gillian Magee (Director of Transition, DT) 
 

Apologies: 

 

 

Governors 
Sam Hagen 
Norman Hamilton 
Kevin McKeaveney 
David Taylor 
 
Officer 
Jonathan Heggarty (Director of Curriculum, DC) 
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 New governor. The Chair said he hoped to have a full complement of governors 
by 10 December 2015. 
•Appointment of Chair of A&R Committee. The Chair advised that Kay Collins 
had agreed to act as vice Chair of the Audit & Risk Committee at the last A&R 
Committee Meeting, and following his appointment as Chair of the Governing 
Body, was agreeable to becoming Chair of the Audit & Risk Committee. 
•Appointment of vice Chair of Governing Body. The Chair noted that this would 
be reviewed in February 2016. 
•Appointment of vice Chairs. The Chair noted that he saw this as a personal 
development opportunity as well as contingency for an absent Chair. He said 
that there should be no presumption that a vice Chair succeed automatically as 
Chair. 
•Girdwood Community Hub Opening - The Secretary agreed to check the date 
of opening (possibly 12 noon on 15 January 2016). The Chair also supported 
suggestions of committees holding meetings on other College sites. 
•Update on Remuneration. The Chair noted the introduction of remuneration 
for governors from 1 January 2016 but to date the absence of an allowance 
scheme. 
•Draft programme for Corporate Strategy. The Chair advised that he was in 
discussions with the P&CE and DT to coordinate a work programme, and that 
the Secretary would liaise with governors to agree a half day in early March 
2016 for governors to feed into BMC’s new Corporate Strategy with a follow-up 
meeting early June to finalise. 
•Meeting the Chair arrangements. The Secretary to liaise with governors after 
checking Chair’s availability.  
•Council of Governors - 3 December 2015, 6.00pm Hilton Templepatrick. The 
Chair noted that the Minister would be meeting Chairs and P&CEs beforehand. 

 Chairs’ Meeting. The Chair advised that the Chairs’ meeting were considering 
occasionally excluding officers and would look at best practice; that Chairs of 
Committees report to the Governing Body on the assumption that minutes etc. 
were taken as read; that the Committees might be evened up to spread the 
load; that the Secretary survey the range of communications and report to the 
Chairs on what might be relevant to governors. 

DEL 
 
 
 
 
 
Chair 
 
 
 
 
 
Secretary 
 
 
 
 
 
Secretary/ 
Chair 
 
 
 
Secretary 
 
 
 
 
 
 
 
Secretary 

   

RES 9 The Governing Body agreed that Kay Collins be appointed as Chair of the Audit 
& Risk Committee. 

 

   

36 15/16 P&CE Report   
   

 
 

The P&CE noted that the recent publicity concerning the prison service and 
confirmed that BMC were part of the solution; that the recent ETI visit had gone 
well; that the budget situation was largely unchanged for now; that the VES had 
been reissued with a large take-up; and that the FES consultation had closed 
but there were still opportunities for fine tuning.    
 

On enquiry the P&CE answered questions inter alia on charitable status and the 
Articles of Government. 

 

   

37 15/16 Committee Reports  
   

 The Chair reminded governors that committee reports will be taken as read, 
allowing the relevant Chair to highlight anything requiring a decision and taking 
questions. 
 
A&R Committee 
 

The outgoing A&R Chair Frank Bryan reported on the A&R Committee of 26 
November and noted that the main items to report featured elsewhere on the 
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Agenda viz the BMC Annual Accounts, the Committee’s Annual report, and Risk 
Management and Opportunity. 
 

HR Committee 
 

The HR Committee Chair Catherine Burns reported on the HR Committee of 16 
November 2015 and said that Jim McCall had accepted an invitation to become 
vice Chair; that the Committee TOR had been circulated among all members 
and were recommended for endorsement; that the Committee intended to visit 
the Excellence Hub at Millfield; that all governors would receive paper copies of 
the College personnel policies; and that based on a Training Needs Analysis she 
would be drawing up a Training Plan for governors. 
 

CQE Committee 
 

The CQE Committee Chair was absent and the newly appointed vice Chair 
Kathleen O’Hare reported on the CQE Committee of 16 November 2015. She 
focused on the Committee’s discussion of the WCQIP, the different target 
audiences and the terminology, and success rates at Level 3. She also 
recommended the TOR to the Governing Body for endorsement. 

 

Resources Committee 
 

The Resources Committee Chair was absent and Miss Langham reported on the 
Resources Committee of 23 November 2015 and noted that the main items to 
report featured elsewhere on the Agenda viz the Training Feasibility update and 
the e3 reconfiguration. She also noted the need for a governor to sit on the TQ 
Capital Projects Board. 

 
 
 
 
 
 
 
 
HR Chair 
 
 
 
 
 
 
 
 
 
 
 
 
Chair 

   

RES 10 The Governing Body approved the HR and CQE Committee Terms of Reference.  
   

38 15/16 A&R Committee Annual Report  
   

 The Chair noted the report’s endorsement by the Audit & Risk Committee and 
the positive narrative it contained, including nine ‘substantial’ internal audit 
reports and unqualified accounts.  He expressed his thanks to the BMC team for 
all their hard work in securing this excellent result. 

 
 

   

RES 11 The Governing Body approved the A&R Committee Annual Report for onward 
transmission to DEL. 

Secretary 

   

39 15/16 BMC Accounts 2014/15 & RTTCWG [Report to Those Charged With 
Governance] 

 

   

 The Chair noted the progress of the Annual Report and Accounts through the 
Resources and the A&R committees, together with the very positive RTTCWG 
containing unqualified opinions on the financial statements and regularity.  

 

   

RES 12 The Governing Body endorsed the recommendations of the Resources and the 
A&R committees that the final draft BMC Accounts 2014/15 were fit for purpose 
and signing by the Chair. 

Chair 

   

40 15/16 SEV Accounts & Report  
   

 The SEV Chair noted the independent audit opinion that the financial 
statements of SEV Ltd gave a true and fair account of the company’s affairs. 

 

   

RES 13 The Governing Body noted the SEV Ltd 2014-15 accounts and report.  
   

41 15/16 BMC Trust   
   

 The Chair, who is also Chair of the Trust, noted the independent audit opinion 
that the financial statements of BMC Trust gave a true and fair account of the 
Trust’s affairs. 

 

   

RES 14 The Governing Body noted the BMC Trusts 2014-15 accounts and report.  
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42 15/16 WCQIP (Whole College Quality Improvement Plan)  
   

 The DT gave an overview of the WCQIP and its route through the CQE 
Committee and circulation to all governors prior to its submission to DEL on 
schedule. The vice Chair of the CQE Committee noted that the CQE Committee 
would be looking at the areas of weakness. 

 
 
CQE Chair 

   

RES 15 The Governing Body noted the submission of the WCQIP to schedule following 
the incorporation of amendments. 

 

   

43 15/16 KPIs & Risk Management Q1 performance  
   

 The Director of Transition presented the Q1 report highlighting achievements in 
Q1, KPIs in detail, on target FLU performance against CDP, the absence of new 
Risks, a small number of complaints and no outstanding P1 recommendations. 
On enquiry it was confirmed that there was overreach in FLU to allow for 
shrinkage. 
 

There was a detailed discussion of Essential Skills and its successor, the 
experience of England, the impact on results, action by CCEA, and the need for 
clarification. It was confirmed that members would be kept updated. 

 
 
 
 
 
 
CQE Chair 

   

44 15/16 Update on Training Feasibility Study  
   

 The DDLS confirmed that the College has been engaging with the Department 
around a new approach to training. It was considered that the present was not a 
suitable time to press forward given the fluidity in the training market, and while 
the proposals were feasible it was prudent to put the project on hold. The Chair 
confirmed that this was the recommendation of the Resources Committee 
where it had been fully discussed. 
 

On enquiry it was confirmed that the emphasis was on the flexibility provided 
by the new delivery model; that due diligence would precede any further 
moves; and that the external organisation possessed charitable status. 
Members noted the future creation of a new Department and the current 
Department’s exploration of Scottish foundations.  

 

   

RES 16 The Governing Body agreed that the new model training project be put on hold.  
   

45 15/16 e3 Business case for reconfiguration  
   

 The DDLS outlined the business case for the reconfiguration of the e3 complex 
to reduce open planned space and increase classroom space. On enquiry it was 
confirmed that this would be DEL funded, and that the initial letter of offer had 
been checked and there were no issues. 
 

On a related issue it was confirmed that presently there were insufficient 
classrooms and that journalism in differing media formats was housed in both 
e3 and Castlereagh.   

 

   

RES 17 The Governing Body agreed that the business case demonstrated the need, and 
was fit for purpose and onward transmission to DEL. 

 

   

46 15/16 AOB  
   

 There was none.  
   

47 15/16 DONM: 10 December 2015 at 4.30pm  
   

 10 December 2015 at 4.30pm followed by BMC Trust followed by Working 
Dinner 

 

   

48 15/16 Meeting Evaluation  
   

 “Very useful to have extended time for discussion.”  
   

49 15/16 DEL Presentation on MSFM (Management Statement Financial Memorandum)  
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 Chris Andrews of DEL made the re-scheduled presentation on the new 
Management Statement Financial Memorandum. He summarised saying that 
there was no new administrative burden for Colleges, that governors should 
focus on cash monitoring and bid as necessary in monitoring rounds. He 
recognised that the Department was risk averse however he pointed to the 
serious state of some autonomous Colleges in England which would not be 
allowed to happen in Northern Ireland. 
 

Mr Andrews was warmly thanked for his presentation and Q&A session. 
 

 

   

 Chair:                                                                Signature  
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