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18 16/17 Apologies: see above. 
Introductions: The Chair welcomed the new student governor, Gary 
McCorkindale plus staff David Seffen and Lorraine Lavery 

 

   

19 16/17 Conflict of Interest Declaration  
   

 The Chair asked for declarations and none were received.   
   

20 16/17 Any Other Business (AOB)  
   

 Two items were accepted. See minute 34 16/17.  
   

RES 11  The Governing Body agreed to accept two items of business.  
   

21 16/17 Minutes of 28 September 2016  
   

 The minutes of 28 September 2016 were agreed.  
   

22 16/17 Matters Arising   
   

  Recruitment of Governors – the Chair noted the upcoming stepping down 
of the two co-opted and two nominated governors and that discussions 
were in hand with OCPANI and DfE. 

 GB Assessment 2015-16 – held over to 8 December 2016 

 Event calendar – an electronic copy has been circulated. 

 Governing Body Articles - held over to 8 December 2016 

 Training on the implications of NDPB status - the Chair advised that the 
requirement for further training, particularly in relation to year-end 
accounting, had been requested of DfE officials. 

 Legal advice on the relationship between SEV Ltd and the BMC Governing 
Body – the Secretary tabled a draft explanatory note which the SEV Board 
hoped if agreed by both parties would provide the necessary clarity 
around authority. 

 
 
 
 
 
 
 
 
 

   

RES 12 The Governing Body noted the draft explanatory note relating to the 
relationship between SEV Ltd and BMC Governing Body.  It was agreed that 
governors should be given the opportunity to feedback any queries in 
advance of the note being considered further for formal approval. 

Governors 
Secretary 

   

23 16/17 Chair’s Business  
   

 The Chair’s report included reference to the following: 
•DfE update: the Chair noted Sectoral College Chairs discussions with DfE 
officials. 
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•CEF update: the Chair noted progress on the Articles. 
•Events: the Chair noted the success of the Graduation ceremonies and 
thanked the P&CE and team for a very professional event. He also noted the 
launch of the “Live and Learn” unit and looked forward to the launch of 
Phase 2 of the project. 
 

The Chair thanked Sam Hagen and David Taylor for their service to BMC, its 
Governing Body and Committees over the past eight years. 

   

24 16/17 Learning & Development Topic presentation: NIPS contract  
   

 The Head of Prison Programmes introduced a presentation on the NIPS 
Learning & Skills Contract and gave details of the current contract and the 
development of a future SLA, the curriculum model, the curriculum offer, 
and progress to date. He noted that further progress encompassed the 
accreditation of all education programmes, and noted the positive ETI 
reports, and significant numbers of student registrations on both sites. He 
also outlined the delivery challenges and the benefits to students and staff. 
The branding of the project was deliberately different to indicate a break 
with experience of educational regimes of the past. 
 

Members of the Governing Body applauded the work of Mr Seffen and the 
programme team and their endeavours to make a difference.  

 

   

RES 13 The Governing Body accepted an invitation for a small team of governors to 
visit HydeBank Wood at a date to be agreed. 

DDLS/ HPP 
CQE Cttee Chair 

   

25 16/17 P&CE Report   
   

 The P&CE highlighted:  
• recent award successes of a range of students in a range of disciplines; 

 winner of Learning Voice Practitioners Network 2016; 

 improved sickness absence levels with a decrease of  absence of 1,000 
days in 2015/16; 

• the leadership programmes including the ‘Make it into Management’ 
programme which was oversubscribed. 

 

   

26 16/17 Whole College Quality Improvement Plan  
   

 The Chair of the CQE Committee noted that the WCQIP was circulated on 7 
November 2016 for comment by all governors. No comments had been 
received before the CQE meeting on 14 November 2016 where the 
document was thoroughly reviewed by members. He confirmed that the 
Committee had received and discussed a report and action plan relating to 
the continuous improvement of the Higher Education student academic 
experience and of student outcomes based on internal and external review 
processes. The CQE signed off the document and its fitness for purpose and 
submission to DfE using their delegated authority. 
 
Mr McCorkindale noted his attendance at the FE Festival in Bangor and the 
recognition of Belfast Met courses; he also noted concerns about 
apprentices and apprenticeships which had been raised at Students’ 
Council. More information relating to this issue would be requested. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Secretary  

   

RES 14  The Governing Body noted the fitness for purpose and submission of the 
WCQIP to DfE.   

 

   

Mr McCorkindale left the meeting.  
   

27 16/17 KPIs & Risk Management Q1 performance   
   

 The Director of Transition presented the Q1 report. She noted that the 
College’s four strategic aims have been separated out into 11 KPIs.  Within 
this there were: 
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• 3 targets on track for delivery. 
• 2 targets behind schedule and being monitored. 
• 0 targets significantly behind schedule.  
• 5 targets not yet started.  
• 1 target exceeded.  
 

She gave details of the targets behind schedule noting a likely underspend 
against budget allocation, and a decrease in non-FLU income. In regard to 
FLU, the current position was 412 FLUs ahead of full year CDP target. 
 

In regard to Risk she welcomed the challenging discussions at the recent 
A&R Committee and recognised the need to review the probability and 
impact weightings; the A&R Committee Chair noted that being over 
cautious was not necessarily inappropriate. 
 

There were two outstanding audit recommendations to be resolved both 
relating to the ongoing TQ/PFI dispute, as the Register of Interests query 
had been resolved. As to complaints, 14 new complaints were raised during 
Quarter 1, 5 complaints carried forward from the previous quarter, 12 
complaints resolved in Quarter 1 and 7 carried over into Quarter 2. 

   

28 16/17 Committee Reports  
   

 CQE Committee 
 

The CQE Committee Chair, Dr Hamilton, reported on CQE meetings of 24 
October 2016 and 14 November 2016, and noted the Committee’s 
continuing support for advocacy and active political engagement with 
officials and politicians on a range of curriculum related issues. Members 
noted the series of engagements to date by the P&CE and assurances of 
official awareness of the issues. [see also minute 26 16/17 on the WCQIP] 
 

It was further agreed that an invite should be extended to the DfE Director of 
FE to meet with the Governing Body to discuss the strategic direction for 
Further Education across Northern Ireland, recognising the many challenges 
including declining student numbers. 
 

Resources Committee 
The Resources Committee Chair, Mr Taylor, reported on Resources matters, 
including the draft minutes of 28 November 2016. He highlighted the low 
turnout at the recent meeting and the need to review the Committee 
membership to ensure future quoracy and skillset once he had stepped 
down. He also referenced the Committee’s request for a presentation on 
Training and future routes of travel at its next meeting. 
 

Mr Taylor flagged up Committee concerns at the delays in the delivery of the 
IT Systems, Technology and Services Project (also raised at A&R Committee 
and entered on the Risk Register). And on a related issue, he asked the COO 
to give details of the contracting authority to be set up to purchase the new 
IT systems. The COO outlined a sector-wide contracting authority 
procurement option to replace the current system with a single college 
leading and then invoicing other colleges on one-off projects.  This 
establishment of a sector wide authority would ultimately mean more 
purchasing power for less money as VAT would not be paid twice. Mr Taylor 
said the Committee recommended the establishment of a Contracting 
Authority to the Governing Body in principle and requested that strong, 
robust governance arrangements be put in place for the entity. 
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RES 15 RES 15 The Governing Body approved the establishment of a Contracting 
Authority to the Governing Body in principle but requested that strong and 
robust governance arrangements be put in place for the entity. 

Resource Cttee 
/ COO 
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 Mr Taylor asked the COO to give details of the college’s financial 
performance for Q1 2016/17, an overview on both the NDPB position and 
Financial Year position and the Q1 re-forecast. The Q1 re-forecast showed 
BMC on target for the financial year but under budget on the NDPB budget. 
 

Mr Taylor also noted the contents of the annual report to DfE on 
expenditure on external consultancy, managed services and staff 
substitution on specialist staff. 
 

Audit & Risk Committee 
The Audit and Risk Committee Chair, Kay Collins, reported on A&R matters 
including the A&R Committee meeting of 23 November 2016, noting the 
satisfactory assurances on third party contractors, procurement and energy 
usage (the substantial assurance level no longer being available). She also 
referred members to other audit related items on the Agenda [see minutes 
29-33 16/17]. 
 

HR Committee 
The HR Committee Chair, Mrs Burns, noted the absence of an HR 
Committee since the last Governing body and the upcoming meeting in 
January 2017. 

 

   

29 16/17 SEV Accounts 2015/16   
   

 The SEV Chair, Miss Langham, referred members to the SEV Accounts which 
had been signed. 

DT 

   

RES 16 The Governing Body noted receipt of the SEV 2015/16 accounts.   
   

30 16/17 BMC Trust Accounts 2015/16 and Report  
   

 The Trust Chair, Mr Bryan, referred members to the Trust Accounts which 
had been signed, and the upcoming AGM. 

 

   

RES 17 The Governing Body noted the BMC Trust 2015/16 accounts. 
 

   

31 16/17 BMC Accounts 2015/16 and RTTCWG 
 

   

 

Members noted receipt of the RTTCWG (Report To Those Charged With 
Governance ) and the satisfactory content. Members also noted the  BMC 
Annual Accounts, their sighting by both the A&R and Resources 
Committees, the signing off by the Chair and P&CE and by the C&AG.  

 

   

 

The Governing Body noted the BMC accounts for 2015-16  
 

   

32 16/17 Annual Report of the Audit & Risk Committee   
   

 The Audit and Risk Committee Chair, Mrs Collins, recommended the report 
to the Governing Body. 

 

   

 

The Governing Body approved the Report and its submission to DfE. Secretary 
   

 33 16/17 DAC (STAs)  
   

 The Governing Body noted the Return sighted by the A&R Committee.  
   

 34 16/17 AOB  
   

 Stirling University Research Project 

Members discussed the research proposal from Stirling University and 
concluded that at this point in time it was not appropriate to take on. The 
Secretary was asked to reply on the Governing Body’s behalf. 
 

Homeless Awareness Week Panel  

 
 
Secretary 
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The Secretary reminded members of the Homeless Awareness Week Panel 
and relayed the invitation from the organiser Gerry Skelton. Members noted 
the very positive comments on previous panels.  

   

  35 16/17 DONM:   
   

 Date of Next Meeting: 8 December at 4.30pm.  
   

  36 16/17 Meeting Evaluation  
   

 “Comprehensive and concise.”   
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