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92 15/16  Apologies: see above.  
   

93 15/16 Conflict of Interest Declaration  
   

 The Chair asked for declarations and none were received.   
   

94 15/16 Any Other Business (AOB)  
   

 None.  
   

95 15/16 Minutes of 27 April 2016 and 6 June 2016 were agreed   
   

 The minutes of 27 April 2016 and 6 June were agreed.   
   

96 15/16 Matters Arising from 27 April 2016  
   

 76 15/16 CDP Process. Governors briefed electronically on 20 May 2016. 
77 15/16 Chairs’ meetings with Governors – Schedule completed. 
77 15/16  Articles of Government – See minute 97 15/16 
80 15/16 Update on Corporate Plan – comments received and passes to 
Executive. JMcA. 
80 15/16 BMC’s 110th anniversary. Governing Body to be briefed in 
September 2016, see also P&CE's business. 
82 15/16 Governance calendar. See minute 101 15/16 
82 15/16 Remuneration of governors.  See minute 101 15/16 
83 15/16 SEV. Governing Body notified. TOR to be drawn up for 
relationship between SEV Board and Governing Body. 
84 15/16 Special Governing Body Corporate Planning Workshop. 
Completed 6 June 2016. 

 

   

97 15/16 Chair’s Report  
   

 The Chair reflected briefly on the 2015/16 Academic Year, recognising how 
busy, challenging but ultimately productive it had been, with many 
successes to point to.  He thanked the P&CE and her team, and his fellow 
governors, particularly the new governors, for all their hard work and the 
contribution they had made to benefit the learners and wider stakeholder 
groups. 
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The Chair referred to potential Learning & Development topics including 
NDPB status, Health & Safety, Governance and asked for further 
suggestions to be routed through the Secretary. 
 

The Chair noted an upcoming review of stakeholder engagement for 
2015/16 in support of the new Corporate Plan, the distribution of DfE 
Assessment Reports, and DfE’s intention to incorporate findings into the FE 
Sectoral Health Check. 

Governors 
Secretary 

   

98 15/16 P&CE Report   
   

 The P&CE highlighted the increased number of applicants for 16/17, the 
successes of the current learners and staff, the imminent visit of  new 
Minister Simon Hamilton,  the recent Apprenticeship awards, celebrations 
for the College’s 110th anniversary, and collaborative relationships.  
 
On enquiry she said she was unaware of any firm moves in England to put 
the Apprenticeship Levy on hold for 15 months following Brexit. Executive 
members also gave details of interactions with politicians, and interested 
organisations.  

 

   

99 15/16 Learning & Development: New School Structure & Belfast Business School   
   

 New School Structure 
Jonathan Heggarty gave a presentation on the curriculum developments in 
15/16 and those to follow in 16/17, principally the reduction from 9 to 5 
schools, the curriculum areas for which they were responsible and 
upcoming innovations. 
 

On enquiry it was confirmed that 5 learning mentors were to be recruited 
as part of a number of interventions to improve retention, and further 
recruitment would depend on the success of the pilot. It was noted that 
secondary schools often had in excess of 40 classroom assistants (or 
learning mentors).  
 

Belfast Business School 
Damian Duffy outlined the genesis of the Belfast Business School in 2014 
and the subsequent work to make it a reality including scoping and 
researching the project, developing the brand, developing product, 
acquiring resource, the piloting of a cloud based learning management 
system, pre-launch activities and a planned launch on 13 September 2016. 
On enquiry it was confirmed that the Business School would start to deliver 
product in January 2017 with a set income target; and that there was a 
commitment to ongoing brand management. 
 

Two British Council sponsored activities involving members of the Executive 
visiting overseas countries were announced.   
 
The Chair thanked Messrs Heggarty and Duffy for their comprehensive 
briefing, reflecting the significant work that has been undertaken in the 
current academic year and the personal leadership they had invested in 
these projects. Both initiatives represent exciting developments in the 
Belfast Met offering to individual learners and businesses, and Governors 
look forward to receiving update briefings on their implementation during 
2016/17. 

 

   

100 15/16 Draft BMC Budget   

RATIFIED



   

 The COO introduced the draft budget presentation and noted the new 
Financial Memorandum, the NDPB status, the rule changes arising from 
the new status including different budget and financial year ends, all taking 
place in a significant year of transition. Mr Taylor confirmed several 
detailed discussions both with the Resources Committee and himself as 
Committee Chair, and recommended approval of the draft budget. 
 

The complexity of the new accounting regimes and the lack of central 
training support to all 6 colleges, both finance officers and governors, was 
discussed. 

 

   

RES 28 The Governing Body approved the draft 3 year BMC budget 2016-17-18-19 
showing a deficit for submission to DfE following further analysis of staff 
costs and non-FLU income, and confirmation of EYF rules. 

Chair of Resources, 
DDLS, DT 

   

RES 29 The Governing Body agreed that the Staff increases be examined further in 
HR Committee with cross referral to the Resources Committee as necessary 
in September 2016 

Chairs of HR & 
Resources 
Committee, DT 

   

RES 30 The Governing Body agreed that NDPB briefing for all members be offered 
in September prior to the refinement of the draft 3 year budget and final 
submission to DFE 

COO to discuss 
with Governors 
(FB, DT & SS) 

   

Mrs Burns left the meeting 
 

   

101 15/16 Final draft of the BMC Corporate Plan 2016-20  
   

 The Governing Body reviewed the substance of the BMC Corporate plan in 
terms of the vision, mission, values, strategic aims & objectives, and KPIs.  
The Chair noted the KPI index and stated that a simpler matrix would be 
developed for external audiences. The Chair also noted the next phases 
comprising a stakeholder engagement consultation, and copywriting.  
 

The Chair thanked the DT and her team for their extensive work on the 
plan. 

 

   

RES 31 The Governing Body approved the substance of the BMC Corporate plan and 
delegated authority to the Chair to sign off the final version. 

Chair 

   

102 15/16 Review of BMC Articles Working Group Feedback  
   

 The Chair updated members on progress. While the BMC working group 
had raised a number of points for clarification, some Colleges were content 
to approve the original draft. Recognising that there was a tight timeline 
that the FE Sector was working to, and that the final draft Articles would 
ultimately come back to the Governing Body for approval, the Chair sought 
delegated authority for the Working Group to take it forward during the 
summer recess. 

 

   

RES 32 The Governing Body delegated authority to the Articles Working Group to 
take Model Articles through the next consultation phase. 

Chair & Working 
Group 

   

Governors Collins, Langham, McCamley, McCall and officer Hartin left the meeting  
   

103 15/16 BMC Committee Reports.  
   

RATIFIED



    The A&R Chair, Mrs Collins, referred members to the minutes of the A&R 
Committee, and recommended approval of the BMC Fraud and Corruption 
plan. 

 

   

RES 33 The Governing Body approved the BMC Fraud and Corruption plan. COO 
   

 The CQE Chair, Dr Hamilton, referred members to the minutes of the CQE 
committee and highlighted the remit of the ETI inspectors and the 
frequency of their visits; the high frequency of visits to FE Colleges was 
noted and compared to the low number of visits to schools. It was agreed 
that this was something that could usefully be raised with senior officials. 
 

The Resources Chair, Mr Taylor, referred members to the minutes of the 
Resources Committee, and to the budget item on the Agenda. 
 

The Chair deputised for the HR Chair, Mrs Burns, and referred members to 
the HR minutes for noting. 
 

The Governing Body noted the reports. 

 
 
 
 
P&CE 

   

104 15/16 KPI & Risk Management & Quarterly Health Check    
   

 The DT noted that delivery against BMC’s 13 corporate objectives had 
been measured against 15 KPIs, of which 6 were on track for delivery, 3 
behind schedule and being monitored, 2 significantly behind schedule, 2 
not yet started and 2 exceeded.  She highlighted the slipped and red 
RAGed targets and provided reasons for the slippage. The Governing Body 
noted the report. 

 

   

105 15/16 Annual Safeguarding Report for 2015-16.  
   

 The DC introduced the report and noted the categories of student referral 
and their frequency. He also referred to suicide and noted the introduction 
of innovative programmes. It was noted that a recent staff training course 
enabling staff to identify students at risk had been filled immediately on 
publication, and further courses were to be run in September 2016. 
 

Members were in agreement that the Safeguarding Report was a very 
valuable report.  

 

   

RES 34 The Governing Body agreed to a future Learning and Development topic for 
governors on the subject of Safeguarding. 

DC 

   

  106 15/16   BMC Governance  
   

 The Secretary tabled  and asked for completed returns as appropriate 

•Governance Calendar 2016-17, and draft calendars for 2017-18 and 2018-
19; this will also be sent out under separate email to governors. 

•Remuneration pro formas 

•Register of Interests Return pro formas 

 Register of Interests 

 
 
 
Secretary 
 
Governors 

   

  107 15/16 STAs (DAC)  
   

 The Governing Body noted the Nil Return sighted by the A&R Committee.  
   

  108 15/16 AOB  
   

RATIFIED



 In closing the meeting, the Chair repeated his thanks to everyone for their 
contribution to the success of Belfast Met during 2015/16, and wished 
them an enjoyable summer in preparation for a big year ahead for the 
College celebrating our 110th Anniversary against a backdrop of ongoing 
and significant change.  

 

   

  109 15/16 DONM:   
   

 Date of Next Meeting: 28 September 2016  
   

  110 15/16 Meeting Evaluation  
   

 “Lost time with accommodation change”  

   

 

RATIFIED




