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 Closed Meeting  
The Governing Body meeting started with a closed session excluding the 
student Governor, P&CE, Executive Officers, and Secretary. 

 

   

Student Governor, P&CE, Executive Officers, and Secretary entered the room.  
   

48 16/17 Apologies: see above. 
The Secretary confirmed the meeting was quorate. 

 

   

49 16/17 Conflict of Interest Declaration  
   

 The Chair asked for declarations and none were received.   
   

50 16/17 Any Other Business (AOB)  
   

 There was none.  
   

51 16/17 Minutes of Meeting of 29 November 2016 and 8 December 2016.   
   

 The Minutes of the meeting of 29 November 2016 and 8 December 2016 
were agreed. 

 

   

52 16/17 Matters Arising   
   

 All covered in the body of the meeting.  
   

53 16/17 Chair’s Business  
   

 The Chair’s report included reference to the following: 
 

DfE update. The Chair confirmed that DfE’s Beverley Harrison had been 
invited to meet the Governing Body at a date later in the year. 
 
CDP College Development Plan. The DC noted the tight turnaround for 
the submission of the CDP template bid in between Governing Bodies. 
Essentially BMC had been keen to protect F/T provision with any 
reduction to be in P/T provision; the Department’s decision, if like last 
year, would be made known in June.  Members also noted the impact of 
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the political instability. On enquiry it was confirmed that BMC was agile 
enough to handle any additional funds. 
 
Committee Membership.  The Chair noted the departure of Messrs Taylor 
and Hagen, which together with the upcoming departure of Revd 
Hamilton and Mr O’Grady represented a significant loss to the Board’s 
capacity and capability.  This had not been helped by the Department’s 
inability to extend the term of office of the two EA nominees due to a 
legislative change. 
 
Governor Recruitment.  The Chair noted the recruitment of a new 
governor with an HR skill set, and the intended further recruitment of a 
governor with a finance skill set.  He asked governors to put forward 
names of individuals with a finance skill set to the Secretary. 
 
1:1 Governor Meetings with the Chair.  It was confirmed that these had 
begun and further meetings were scheduled. 
 
Away Day.  The 27 and 28 September 2017 were pencilled in for an Away 
Day to run from 12:30pm on 27 Sept. to 1pm on 28 Sept. 2017. 
 
Safeguarding.  The Chair confirmed the appointment of Mr McCall as 
designated Safeguarding Governor.  The Secretary confirmed that in 
addition to this briefing provided to all governors, the need for further 
training would be discussed at the next Chairs’ Committee. 
 
HE Provider Review – preliminary assessment.  The Chair congratulated 
the College on the assessment which recorded no concerns on quality 
and standards matters.  He noted that the CQE Committee would 
continue to monitor and report back. 
 
Learning & Development Topic.  The Chair noted that the next Governing 
Body would feature Curriculum Development and Future Trends. 
 
Governors standing down.  The Chair paid tribute to the work of Revd 
Hamilton and Mr O’Grady particularly for their work on the CQE 
Committee, and thanked them for their contributions.  The Rev’d 
Hamilton noted the significant challenges facing the curriculum and in 
turn the CQE Committee and Governing Body. 
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Norman Hamilton and Kathleen O’Hare left the meeting.  
   

54  16/17 Presentation on Student Mental Health  
   

 The Head of Student Services, Nuala Boyle, gave a presentation on the 
possible causes of poor mental health, the impact on learners, the scale 
of the problem, BMC interventions, and critical incident planning and 
responses.  In more detail, the scale of the problem was highlighted by 
the notification of 125 disclosures of mental health conditions to the 
Centre of Inclusive Learning in 2015/16, and to date in 2016/17 15 
disclosures; over the last 4 years 3 male students had committed suicide.  
The Governing Body noted a continuing need for reports on critical 
incident responses. 
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On enquiry it was confirmed that differing health issues were recognised, 
that some conditions were sometimes concurrent but also presenting in 
isolation and responded to individually; it was also confirmed that the 
College was viewed as a safe space for diverse groups.  On enquiry it was 
noted that there was support for staff through the Centre for Excellence 
and Staff Wellbeing programmes. 
 
The Chair noted the remarkable work ongoing within the College and 
thanked staff for their presentation.  A presentation on the support 
offered by the College to staff would be organised for a future GB 
meeting. 
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55 16/17  Presentation on Learner Success  
   

 Oonagh McGarrity, Centre Manager for Engagement & Retention, gave a 
presentation on a Learner Success pilot project 2016/17.  In 2016/17 to 
date 440 Level 2 learners from a variety of challenging backgrounds had 
been referred to the project from a potential pool of circa 1,200 and over 
2,000 learners had participated in workshops. 
 

On enquiry it was confirmed that one BMC officer was assigned to each 
school with total staff costs of £150k and a business case was in 
preparation to fund the project in future years following a successful 
mid-year review. 
 

The Chair again noted the remarkable work ongoing within the College 
and thanked staff. 

 

   

56 16/17 Key Performance Indicators.  
   

 The Governing Body noted the College’s Q2 performance against KPIs, 
and FLU performance against CDP target.  In more detail the Director of 
Transition noted that the College’s four strategic aims have been 
separated out into 11 KPIs.  Within this there were: 

• 4 targets on track for delivery. 
• 1 targets behind schedule and being monitored. 
• 0 targets significantly behind schedule. 
• 5 targets not yet started. 
• 1 target exceeded. 

 
In regard to FLU’s the current position was that of 196 FLUs ahead of CDP 
target. 

 

   

57 16/17 Committee Reports  
   

 Audit & Risk Committee  
The Audit and Risk Committee Committee Chair Mrs Collins reported that 
there had been no A&R meeting since the last Governing Body with the 
next A&R meeting on 29/03/2017. 
 

CQE Committee 
The CQE Committee Chair, Dr Hamilton, reported on CQE meeting of 21 
January 2017.  [Dr Hamilton reported earlier in the meeting but is 
recorded here for ease of reference to Committee business.]  He noted a 
sector wide curriculum policy vacuum and the future challenges facing 
the College and the sector.  The Chair confirmed the topic of the next 
Learning And Development session as “Developing Curriculum” and 
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members recognised the timeliness of the discussion. 
 

Resources Committee 
The Resources Committee Chair, Ms Langham, reported on the 
Resources Committee meeting of 21 February 2017.  In regard to Estates 
she highlighted the Resources Committee support for: 

 the commencement of the procurement exercise for professional 
advisors in relation to Stage 1 of the Castlereagh Campus 
proposals and, in addition; 

 commencement of the work, should the college be successful at 
Stage 1. 

 

In regard to finances she reported a satisfactory position and asked that 
the financial statements for Q2 be loaded to Minute Pad. 
 

Ms Langham also highlighted the reduced membership of the Committee 
and the need to ensure future quoracy and skillset. 
 

HR Committee 
Mrs Burns reported the HR Committee meeting of 16 January 2017 and 
recommend approval of the BMC Conflict of Interest policy.  She also 
highlighted the draft Assurance statement cross referenced to the 
Committee’s TOR received by the Committee which would become an 
annual report. 
 

Mrs Burns thanked Ciaran O’Grady for his contributions and service to 
the Committee. 
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RES 28 The Governing Body approved the BMC Conflict of Interest policy.  
   

RES 29  The Governing Body approved the procurement exercise for professional 
advisors in relation to Stage 1 of the Castlereagh Campus proposals and, 
should the College be successful at Stage 1 in gaining planning 
permission, the commencement of the work. 

 

   

58 16/17 AOB:  None  
   

59 16/17 DONM:  26 April 2017  
   

60 16/17 Close of Meeting Evaluation:  “Remarkable work and remarkable 
presentations” 
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