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61 16/17 Apologies: see above. The Secretary confirmed the meeting was quorate. 
 
The Chair welcomed Maureen Walkingshaw to her first Governing Body 
meeting. 

 

   

62 16/17 Conflict of Interest Declaration  
   

 The Chair asked for declarations and none were received.   
   

63 16/17 Any Other Business (AOB)  
   

 There was none.  
   

64 16/17 Minutes of Meeting of 28 February 2017   
   

 The Minutes of the meeting of 28 February were agreed.  
   

65 16/17 Matters Arising   
   

 All covered in the body of the meeting save for the following. 
 

BMC Articles of Government: The Secretary confirmed that the 
Department is to produce a new model Articles of Government, on the 
basis of all the proposed changes, which individual Governing Bodies will 
then consider. 
 

Governors: The Chair confirmed that shortlisting for a second co-opted 
governor would take place shortly, and the Secretary confirmed that the 
election for staff governor would take place in May. 
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66 16/17 Chair’s Business  
   

 The Chair’s report included reference to the following: 
 

Committee membership. The Chair confirmed the following committee 
appointments: Ms O’Hare to chair the CQE Committee; Ms Walkingshaw 
to become a member of A&R and HR committees, and Mr Snodden to 
become a Director of SEV Ltd. 
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Belfast Business School. The Chair noted the successful launch of the BBS 
and thanked all those involved. 
 

Governance calendar. The Chair noted that the 2017/18 and 2018/19 
calendars would be signed off / issued before the next GB. 
 

1:1 Governor Meetings with the Chair.  It was confirmed that these had 
begun and further meetings were scheduled. 

 
 
Chair 
 
Chair /Secretary 

   

  67 16/17 Principal and Chief Executive’s report  
   

 The P&CE’s report included reference to the following: 
 

 The Department indicating budget cuts for 2017/18 likely to be 4%. 

 The Director of Development had visited Colombia with DfE senior 
official to participate in an education conference. The P&CE thanked Mr 
Wilson and the British Council for arranging the visit.  

• BMC participation in a Belfast City Council visit to China in early May. 
This was a further opportunity to develop good relations with the 
Council and other participants including QUB and UU, in addition to 
developing education and training opportunities.  

 The ETI annual scrutiny inspection to assess the Whole Quality 
Improvement Plan and the Youth Training and Apprenticeship pilots 
had resulted in good reports. Of particular note was the ‘Outstanding’ 
grade following inspection of the Level 1 ESF funded Manufacturing 
Skills for Industry programme.  

• The Leadership Foundation visit as part of a review of HE Governance in 
16 UK institutions which had resulted in a successful report.  

 Awards won by students and staff. 

 Launches of both the Belfast Business School and the School for Health, 
Wellbeing and Inclusion. 

• Progress on recent bids for EU funding – redevelopment of Castlereagh 
campus utilising PEACE IV funds had been unsuccessful; the futures 
Project had however reached stage 2 of the PEACE IV programme for 
Children and Young People.  

• BMC had secured funding for a €7 million (£5.781 million) INTERREG 
NW Europe project called GecCOMM (GENerating energy secure 
COMMunities) with partners from Ireland, France, Belgium and 
Germany, the only one in Europe led by an FE College in that scheme. 

 

   

68 16/17  Learning & Development: Future of Curriculum Development  
   

 The Director of Curriculum made a PowerPoint presentation on 
‘Curriculum Matters: Changes, Challenges and Opportunities’. 
 

The DC noted the impact of the FE Strategy 2016, the delays in 
implementing NI Apprenticeship Strategy and the NI Youth Training 
Strategy 2014, the new DfE, the changing demographics and learners, the 
budget cuts, the increase in competition, the new learning, teaching and 
assessment methods, the lower school sector achievement rates in 
Belfast, future changes in delivery methods and the need for joined up 
Departmental thinking and sectoral reform. 
 

On enquiry, the DC noted the cap on HE provision for NI Colleges, but no 
such cap in England & Wales; the constraints on higher level 
apprenticeships; the competition with schools; and the current lack of 
contingency if E&W qualifications disappear from NI.  
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It was considered that a compelling argument could be created to choose  
BMC recognising the close involvement of parents in their children’s 
choice of provider, and highlighting the vocation of College employees. 
 

The Chair noted the opportunities to promote the College with the 
support of governors, the optimal use of a media strategy (building on 
stories of early winners from within Belfast catchment area), together 
with the need to continually improve engagement with stakeholders. 
Concern was raised that some opportunities identified by governors did 
not appear to have been followed up. 

   

RES 30 The Governing Body asked that the Executive further advise on how best 
to engage stakeholders and to prepare case studies for use in 
conversation with officials. 

P&CE 

   

RES 31  The Governing Body asked that the Executive review the follow up 
process on opportunities presented by Governors.  

P&CE 

   

69 16/17 Finance: Executive Summary  
   

 The Resources Committee Chair introduced a single page spreadsheet as 
a first draft of an executive summary financial ‘dashboard’ to 
complement the regular detailed financial briefings to the Governing 
Body and Resources Committee. The objective is to better inform the 
Governing Body of the College’s financial performance. 
 

The COO noted the broad headings namely Financial Performance to 
date (target, reforecast, variance and explanation of variance); FLU 
performance (ditto); Non-Flu performance (ditto); NDPB budget position 
(ditto) which were all RAG’ed as appropriate. She also noted a series of 
KPI’s and a cash flow position which again were RAG’ed. Governors noted 
an amendment to the RAG status of the Non-Flu expenditure variance 
from red to green. 
 

It was agreed that the draft financial dashboard would benefit from some 
further refinement, and that estates KPIs could be added. The Chair 
noted the overall positive view of the draft dashboard, and the 
importance of keeping the summary report succinct and at a high level. 

 

   

RES 32  The Governing Body agreed that the Ms Langham, Ms Hartin and Mr 
Snodden meet outside of the meeting to review possible refinement of the 
dashboard.  

Ms Langham, 
Mrs Hartin & 
Mr Snodden 

   

70 16/17 Committee Reports  
   

 Audit & Risk Committee  
 

Ms Collins reported on Audit and Risk Committee of 29/03/17 and the 
draft minutes circulated. She drew members’ attention to the lessons of 
the NI Events Company debacle, the ‘Satisfactory’ internal Audit reports, 
and the timescale for the tendering for new Internal Audit services. She 
noted also that Mr McCall was present at the meeting contrary to the 
draft minute. 
 

CQE Committee 
Ms O'Hare paid tribute to Rev Hamilton who she succeeded as CQE Chair. 
She noted that the CQE meeting of 10/04/17 was cancelled because of 
the upcoming comprehensive curriculum presentation to the Governing 
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RATIFIED



Body. She congratulated BMC on recent ETI reports and HE governance 
outcome. 
 

HR Committee 
 

Ms Burns reported on the HR Committee meeting of 24/04/17 however 
the draft minutes had yet to be cleared. The HR Committee were happy 
to endorse the recommendations of the Resources Committee re the 
NIPS SLA. She also noted two upcoming personnel panels and asked for 
governor co-operation, and that the Committee had received reports on 
Equality issues, and on BMC policies in the pipeline. She also highlighted 
upcoming briefing on Whistleblowing and Personnel policies (dates yet to 
be confirmed) .  
 

Resources Committee 
Ms Langham reported on a single-issue Resources Committee meeting 
called to discuss the NIPS SLA. The Committee had no significant 
concerns and recommended signing off the SLA as proposed (see 
Resources minute 58 16/17). 
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71 16/17 SLA (Service Level Agreement) with NIPS (Northern Ireland Prison Service).  
   

 Mr Duffy, Director of Development, presented a briefing paper on BMC's 
SLA (Service Level Agreement) with NIPS (Northern Ireland Prison 
Service). 
 

On receipt of assurances that the SLA had been reviewed by both 
Resources and HR Committees no further questions were raised.   

 

   

RES 33 The Governing Body approved the signature of the new SLA to move to 
the full outsource of Learning and Skills Provision, as agreed with 
Northern Ireland Prison Service. 

P&CE 
DD 

   

72 16/17 Direct Award Contract 
 

   

 The DAC summary was noted. 
 

   

73 16/17 AOB:  None  
   

74 16/17 DONM:  28 June 2017  
   

75 16/17 Close of Meeting Evaluation:  “Very interesting”  
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