
GOVERNING BODY OF THE BELFAST METROPOLITAN COLLEGE
Minutes of the meeting of the Audit & Risk Committee held 23 November

2016
at 6.00pm in the boardroom, TQ campus.

Present Governors:  Kay Collins (Chair),  Kate Burns, Sam Hagan, 
Norman Hamilton and Sam Snodden. 
Officers: Marie-Therese McGivern (P&CE), Elaine Hartin 
(COO),Laura Allen (HoF) Gillian Magee (DT),  Lisa 
McCartney ( Centre Manager for Strategic Planning CMSP),
Guests:   Jackie Smith (DEL), Catherine O’Hagan  (NIAO),  
David Gray 
(RSM) and Bernard O’Hara  (KPMG).
Secretary: John McAndrew

Private Pre Meeting with auditors

The Committee met with auditors and the DfE 
representative to give all parties the opportunity to raise 
any private or confidential matters as required by the 
Audit Code.  No matters of concern were raised.

The auditors thanked BMC Finance staff led by Laura Allen 
for facilitating completion of audits even earlier than usual.

There was a discussion concerning the usefulness of 
“Stewardship statements” and their increasing use in the 
public sector.

Officers entered the room

AC. 15 .
16/17

Apologies: There were no apologies.

AC. 16 .
16/17

Conflicts of Interest Declaration

The Chair asked for declarations and none were received. 

AC. 17 .
16/17

Minutes of the A&R Committee held 13 September  
2016

The minutes were agreed.

AC. 18 .
16/17

Matters Arising from minutes of 13 September 2014

AC 54 15/16 A&R Committee self-assessment checklist. It 
was noted that  no comments had been received and that 
the results of the assessment were fed into A&R Committee
Annual Report to the Governing Body (see minute ).

AC 10 16/17 The overlap of the Status of Outstanding 
Recommendations with Internal Audit reports – The CMSP 
confirmed cross checking prior to future reports. 

AC. 19 .
16/17

Chair’s Business 

The Chair referred to the following:

Audit training
A half day audit committee training event to take place on 
Tuesday 24th January 2017. She encouraged members to 
attend if they had not been.

2016-17 Mid-Year Assurance Statement
The Mid-Year Assurance Statement supplied to the 
Department on 7 November 2016 was attached to the Audit
and Rick Committee Annual report.

DFP  Memoranda of Replies to NI Assembly PAC reports.

Chair

RATIFIED



The Chair noted that the memoranda of replies would 
feature as a standing item under Chair's Business from this 
point forward.

Director Stewardship Statements
The Chair said that she and the Secretary would liaise with
the P&CE.    

AC. 20 .
16/17

COO’s Update

PFI/TQ 
The COO noted that BMC continued to work on resolving 
the dispute.

HMRC Inspection
The COO noted a satisfactory informal report following a 
visit that day by HMRC to Finance. 

AC. 21 .
16/17

BMC 15/16 Accounts

The Chair invited the external auditors to comment. 

Mr Gray thanked BMC Finance staff for their co-operation 
during the audit process. He commented on the RTTCWG 
in detail beginning by drawing attention to the likely 
unqualified audit opinions on the financial statements and 
regularity. Two items relating to TQ/PFI were carried over 
as findings from last year; there were no other findings.

Issue priority
1 Accrued expenditure in relation to PFI at TQ 2
2 Updated TQ model outstanding 2

A change to the Letter of Representation was noted; this 
related to possible clawback arising from Apprenticeships 
and was an issue that affected all 6 Colleges, BMC less so 
than others. The 6 Colleges were challenging the audit 
procedure. It was also noted that the transition to FRS 102 
had allowed an SEV adjustment correcting a longstanding 
legacy issue. 

RES 1 The Audit and Risk Committee commended the 15/16 BMC
Annual report and accounts as fit for purpose and 
recommended them to the Governing Body  for approval 
and signature.

Chair

Mr Gray left the meeting

AC. 22 .
16/17

Risk Management & Opportunity Report Q1 2016/17

THE CMSP reported on the  Corporate Risk Register for 
Quarter 1 and  of note as follows: :

Risk A1 –  Financial viability/ financial constraints/ funding ;
suggested that viability be changed to sustainability and 
that the probability /impact be reviewed.
Risk C2 –  Training contracts and other contracts  –  
suggested that the probability /impact be reviewed.
Risk E1 -  Quality – retention, achievement, success and 
performance measurement -; suggested that reputation be
factored into the equation.
Risk F1  –  Information technology and data management –
the existence of a business continuity plan was confirmed.
Risk F2  -  Information technology and data management 
No. 2 -  suggested that the probability /impact be 
reviewed.
Risk I 1 -  External issues – to be re-worded.

RATIFIED



The Audit and Risk Committee noted the report. 

AC. 23 .
16/17

Status of Outstanding Recommendations2016/17  
(Quarter 1)

THE CMSP confirmed that at the end of Quarter 1 2016/17,
2 audit recommendations were outstanding.

The Audit and Risk Committee noted the report.

AC. 24 .
16/17

Internal Audit Reports

Mr O’Hare gave an update of the internal audit reports.

Management of Third Party 
Contractors

Priority

Satisfactory 1 2 3
Core Processes
Identification of all third party 
contractors providing services to BMC

- - -

Procedures governing contract award/ 
renewal

- - 1

Contract documentation governing 
services 

- - -

Costs associated with services by third 
parties 

- - -

Formal accountability arrangements in 
place between BMC and 3rd Party 
Providers

- - -

Quality of documentation produced by 
third party providers

- - -

Procedures in place to ensure services 
have been provided to satisfactory 
standards

- - -

Payment authorisation procedures - - -
Formal monitoring and reporting 
arrangements

- - -

Total - - 1

Energy Usage and CRC Priority
Satisfactory 1 2 3

Core Processes
Key roles and responsibilities in BMC for
monitoring and reporting energy usage 
and ensuring compliance with the 
Carbon Reduction Commitment [CRC] 
process.

- - -

Confirm BMC registration to the CRC 
Scheme up to date and annual 
subscription has been paid.

- - -

Identification of energy usage targets 
in place for the College and 
performance against  targets

- - -

Ensure CRC received from the 
Department of Energy and Climate 
Change has been allocated to the 
appropriate areas within the College.

- - -

Reporting of progress against targets 
and monitoring of same by 
management.

- - 1

Total - - 1

Procurement Priority
Substantial 1 2 3

Core Processes
Roles and responsibilities in 
procurement

- - -

Identifying and specifying procurement 
need

- - -

Securing Quotations / Advertising 
tenders / ITT

- - -

Preparation and issue of tender 
documents 

- - -

Management of queries from tenders - - -
Receipt, custody opening and - - -

RATIFIED



evaluation of tender submissions
Award of tenders and notifications to 
tenderers

- - -

Compliance with delegated authorities 
and limits

- - -

Compliance with guidance in relation to
award of contracts without a 
competition (STAs)

- - -

Agreement of terms and conditions 
Total - - -

On enquiry it was confirmed that CPD did not always 
produce best VFM albeit expectations were that CPD were 
to be increasingly used.

On enquiry about over auditing Mr O’ Hara said that KPMG 
were driven by  the Risk Register and MSFM, and as such 
the auditing was in the right place. In addition they also 
covered areas not normally covered which were 
significant.  Notwithstanding the above, the Internal Audit 
Plan could be changed at the direction of the committee.

The Audit and Risk Committee noted the reports.

AC. 25 .
16/17

Compliance: Losses and Special payments

Members reviewed the summary sheet and noted the two 
open cases, one outstanding with PSNI and one because of
its recent occurrence. 

AC. 26 .
16/17

Compliance: STAs /DACs  

The Audit and Risk Committee noted the report and the 
DACs relating to Blackboard and Castlereagh catering. 

AC. 27 .
16/17

Compliance: Hospitality 

The Audit and Risk Committee noted that the next report 
was due in February 2017.

AC. 28 .
16/17

Compliance:  Whistleblowing Notification

The Audit and Risk Committee noted that there was one 
current whistleblowing case, and that there were reporting 
mechanisms to both HR and A&R Committees and cross 
referral.

AC. 29 .
16/17

A& R Committee Annual Report

The Chair noted that  the positive report would be 
presented to the Governing Body on 30 November 2015 , 
together with the Annual Assurance statement for onward 
transmission to DfE.

RES 2 The Audit and Risk Committee agreed that the final  A&R 
Committee Annual report be presented to the BMC 
Governing Body and DfE.

Chair

AC. 30 .
16/17

AOB

None

AC. 31 .
16/17

Meeting Evaluation

“Very useful”

RATIFIED




