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Leading the City to Work … Delivering 
Economic and Social Outcomes

Picture Caption: Belfast Met Director of Development Damian Duffy with the Belfast Lord Mayor Deirdre Hargey and Russell Gunson,  
Director of Institute for Public Policy Research in Scotland at the launch of the college’s Centre for Economic Development and Social 
Inclusion on June 18th.

Belfast Met launched its brand new Centre for Economic 
Development and Social Inclusion at its e3 Springvale Campus 
in June 2018.

The event outlined plans for the centre and featured speakers 
such as Russell Gunson, director of Institute for Public Policy 
Research in Scotland and the new Belfast Lord Mayor, Deirdre 
Hargey.

Speaking at the launch, Damian Duffy, the college’s Director of 
Development, said: “In recent years it has become apparent 
that the contribution of FE Colleges to the economy of 
Northern Ireland is not only in terms of skills solutions in the 
form of academic programmes, training and apprenticeships. 
Nowhere is this contribution better demonstrated than in Belfast 
Metropolitan College. The development of the new Centre for 
Economic Development and Social Inclusion (CEDSI) which 
is being launched this June, brings together a cross-College 
capability in supporting business development, graduate pre-
employment programmes, community programmes and social 
enterprise, research and development for business and training 
solutions for the long-term unemployed and economically 
inactive and for young people not currently in education, 
training or employment. Working alongside the Centre for Skills 
and Apprenticeships in the College, this new Centre adds the 
finishing touches to a team which has won regional and national 
awards for external engagement activities.

The College has built on the successes of the Assured Skills 
Programme working with the Department for Economy to place 
over 1,000 graduates into employment in the last 3 years. The 
Community Programmes Team has secured in excess of £5 
million in funding from PEACE IV and European Social Fund 
(ESF) programmes to deliver the FUTURES and Skills for 
Industry Programmes which will focus on reconnecting with 
young people and long-term unemployed to create progression 
pathways into Further Education and Training. The Research 
Team is working on the GenComm project supporting hydrogen 
fuel cell research and has secured the first Horizon 2020 
project for any FE College in the UK.  The capacity within the 

CEDSI team has been further recognised when Belfast Met 
was asked to take the lead on the development of the Skills 
and Employability proposition for the new Belfast Region City 
Deal working with 6 Councils across Northern Ireland. Within 
the FE Sector in Northern Ireland Belfast Met has led the way 
on various regional initiatives including Curriculum Reform, 
Marketing, Economy, Training and International Working Groups 
to ensure that all 6 Colleges are collaborating across the policy 
areas to ensure the best outcomes for learners and their families. 
The continued contribution of FE to the economy nationally 
is assured, but there are nonetheless increased pressures on 
funding for local Colleges in order to be able to maintain the 
breadth and depth of their economic and social offer.

In his recent address at the University College London, Institute 
of Education, Martin Doel, the former Chief Executive of the UK 
Association of Colleges commented that: “Further Education is 
a complex eco-system which constantly adapts and changes 
and provides a distinctive contribution to the economy.”  In 
Belfast Met this eco-system is best demonstrated through the 
range of programmes the College offers for businesses, learners, 
trainees and apprentices aimed at delivering skills which create 
economic opportunities and pathways to allow disadvantaged 
and excluded groups to improve their employment prospects.”

The range, variety and relevance of the programmes which are 
delivered in FE Colleges have expanded to meet the needs of 
the local economy and society. When the education system 
fails to deliver young people with the qualifications to progress 
into the world of work, FE steps in to deliver a solution. When 
employers need responsive programmes to meet their training 
and apprenticeship needs in line with the growth prospects for 
the economy, FE provides a comprehensive solution across 
all the key sectors. Despite the improving labour market 
prospects in Northern Ireland, large numbers struggle to secure 
opportunities for economic activity. Once again FE Colleges are 
stepping in to develop and deliver new Bridge to Employment 
Programmes, PEACE IV and ESF Projects which will create 
opportunities for progression onwards through education, 
training and apprenticeship solutions. Despite funding pressures 
Belfast Metropolitan College continues to make choices, 
working with employers and community partners which remain 
focused on Leading the City to Work. The understanding and  
acceptance of the contribution which the College makes to 

Belfast Met launches new Centre for 
Economic Development and Social 
Inclusion

delivering economic opportunities for individuals and employers 
and the reach which the institution has across the City Region to 
support social inclusion activities, has given rise to the decision 
to establish the Centre for Economic Development and Social 
Inclusion in Belfast Met.

CEDSI will not only support the development and delivery of 
successful programmes and projects for the Department for 
Economy and other funders  to meet the priorities set out around 
working and learning in the Programme for Government and the 
Belfast Agenda, but equally will provide a focal point for applied 
reflections on shaping the future of FE as a key driver of a vibrant 
economy, while supporting the active inclusion of those with 
low or no qualifications, or who have barriers to learning, and 
providing them with the skills and qualifications they need  

to find employment, achieve their potential and participate in 
and contribute to the economic and social life and wellbeing of 
the city. 

Establishment of the Centre ensures that our solutions are 
located as a key part of all the efforts in the Belfast City Region 
to create inclusive economic growth and social cohesion. It is 
a clear statement of the College’s commitment to delivering on 
our dual mandate to support economic development and social 
inclusion for the long term success of the City and wider region.

News
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The CEDSI team brings together an unrivalled capacity to support 
a range of programmes which will make a long lasting contribution 
to economic and social inclusion in Belfast and beyond.”“



A major Belfast Met led project for reaching and providing opportunities for the most 
marginalised young people in society has been launched.

Futures, an EU PEACE IV project will work with approximately 
800 local young people aged 16-24 who are at risk of becoming 
excluded from educational or economic opportunities.

The project in partnership with Start360, Northern Ireland 
Housing Executive and Southern Regional College will 
contribute to young people’s personal and social development; 
helping them to gain new skills and to become more aware of 
diversity and good relations in Northern Ireland so they can take 
up active citizenship roles in their local communities.   

Futures is one of 11 projects working directly with children 
and young people managed by the Special EU Programmes 
Body. The PEACE IV Programme has a value of €270 million 
(£239 million) and aims to promote peace and reconciliation in 
Northern Ireland and the Border Region of Ireland. It is managed 
by the Special EU Programmes Body (SEUPB).

Damian Duffy, Director of Development in Belfast Metropolitan 
College said: “We are delighted to be leading the Futures Project 
which reflects the College’s strategy of contributing to a thriving 
economy while supporting the active inclusion of young people 
who face particular challenges or require additional support.  
Futures will ensure that participating young people develop their 
potential and access opportunities to contribute to the continued 
economic success and social wellbeing of the city and wider 
region.”

Start360 is a leading and cutting edge provider of support 
services to young people, adult offenders, and families across 
Northern Ireland. They are providing mentoring intervention 
for young people participating in Futures to ensure they are 
supported throughout the project and encouraged to reach their 
full potential. Start360’s CEO Anne-Marie McClure said: “Our 
proven model of interventions, based on years of experience 
delivering GRIT and other youth work services, will support the 
young people through their journeys and ensure each one of 
them leaves us stronger. We know working together works, for 
the benefit of our young people and their communities.”

NI Housing Executive is working with Futures to reach 
young people embedded in local communities and providing 
opportunities for them to get involved in community initiatives 
and social enterprises. 

Clark Bailie, Housing Executive Chief Executive said: “As a 
landlord of over 85,000 homes, we’re about more than just 
bricks and mortar and we pride ourselves in helping to build 
stronger communities. We’re excited to be involved in assisting 
young people to build their personal development, helping them 
to get new qualifications, develop new skills and become more 
involved in our local community.” 

Gina McIntyre, CEO of the Special EU Programmes Body 
(SEUPB) said: “This type of support is vital to develop our young 
citizens and create a more vibrant and forward looking society 
for the future. The children and young people participating in the 
project will gain the skills they need to positively transform not 
only their own lives, but also the different communities which 
they come from.” 

Match-funding for the project has been provided by the Northern 
Ireland Executive and the Department of Children and Youth 
Affairs in Ireland.

To find out more about joining Futures,  
please call 028 9026 5212 or  
email futures@belfastmet.ac.uk.

Belfast Met leads on Futures project 
to improve lives of marginalised 
young people

Picture Caption: Third row: Maneka Tohani and Michelle Wilson (NI Housing Executive), Jordan, Cory and Josh from Futures
Second row: Connor Smith and Deirdre Crawford from NI Housing Executive, Gina McIntyre (Special EU Programmes Body)
First Row: Brooklyn, Natasha and Catherine from Futures, Anne-Marie McClure (Start360) and Damian Duffy, Director of Development  
at Belfast Met.

This is a project supported by 
the European Union’s PEACE 
IV Programme, managed by 
the Special EU Programmes 

Body (SEUPB)

Follow Futures4Youth on social media!

News
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FE Colleges roll out new employer brand
Northern Ireland’s six regional Further Education (FE) Colleges have joined together to 
launch an innovative new marketing campaign ‘let’s do business’ to promote their 
services to local employers and businesses.

The campaign, managed as part of the FE Means Success 
Project 8 Group, aims to raise awareness of the FE brand with 
key stakeholders and position the FE Colleges as a ‘first port 
of call’ for businesses who want to re-skill or up-skill their 
workforce or who are interested in how they can diversify 
and innovate.  It is also hoped the initiative will promote 
good practice across the sector in terms of the marketing of 
professional and technical education.

The campaign will be formally launched next spring and building 
up to this, a soft launch was held at Norbrook Laboratories in 
Newry. The launch which was attended by representatives from 
DfE and the six FE colleges included speeches, a photo call and 
networking lunch.

Over the coming months, the branding will be tested among 
business bodies and employers to evaluate its effectiveness. 

Marketing collateral includes presentation templates, 
testimonials, videos, key messages, branding, flyers and a suite 
of social media messages with more work around the initiative 
planned going forward.

A new dedicated website, www.yourcollegeni.com has been 
created to help employers identify the college best suited to their 
business’s needs, provide information on funding opportunities 
and establish better collaborative relationships.

A special thank you to Michelle McCaughley and Karen Lennon 
for leading on the project and to all of the marketing managers 
for their collaboration on the initiative.

Speaking at the soft launch, Southern Regional College CEO 
and Chair of the FE Colleges Principals group Brian Doran said: 
“The FE sector is committed to creating a globally competitive 

Picture Caption: Karen Lennon, Colleges NI, Anne Clarke, 
HLA, Elizabeth Moran, Norbrook Training Manager, Brian 
Doran, Southern Regional College CEO and Chair of the FE 
Colleges Principals group with Beverley Harrison, Director 
of Further Education at the Department for the Economy.

News
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economy. On a day-to-day basis the Colleges are working with 
businesses across NI – from the large multi-nationals such as 
Norbrook Laboratories, Terex to the SMEs and micro businesses 
- which are the very heart of our local economy.  Through 
collaboration with the FE sector, businesses can improve 
productivity, innovation, and creativity to help support a more 
competitive local economy.” 

For further information on  ‘let’s do business’ please visit: 
www.yourcollegeni.com



Belfast Met Wins FUSION Exemplar Award

Innovation

The initiative supports business development and innovation by 
partnering companies north and south with third level institutions, 
and high calibre graduates in science, engineering or technology 
for up to 18 months. The graduate works directly with the 
business to deliver new products or improved processes.

Based in Ballydehob, Ceramicx specialises in industrial infrared 
heating elements and heating systems; one of only six companies 
of its kind in the world. Ceramicx products are used by companies 
in a wide range of industries including luxury car company, Aston 
Martin, and US multinational, Corning Glass, which produces the 
curved glass screen for Samsung mobile phones.

Through the Fusion programme, Ceramicx benefited from the 
expertise of Belfast Metropolitan College graduate, Dr. Peter 
Marshall who was mentored by academic Mr. Findhan Strain. Dr. 
Marshall joined InterTradeIreland’s FUSION initiative following the 
completion of his PhD and has, after completing the programme, 
secured a permanent position in Ceramicx’s research and 
development department. 

The partnership between Ceramicx, Belfast Metropolitan College 
and Dr. Peter Marshall, enabled the development of a unique 
drape-forming machine for use in the composites industry. The 
machine was exhibited at the largest composites show in the 
world, JEC World in Paris, which raised the company’s profile 
significantly.

Discussing the benefits of InterTradeIreland’s support, Frank 
Wilson, Managing Director, Ceramicx said: “Our partnership with 
Belfast Metropolitan College worked extremely well. Mr Findhan 

Strain was a first class contact for Ceramicx and we will continue 
to work with him into the future. The marriage between Ceramicx 
and Belfast Metropolitan College resulted in this InterTradeIreland 
project, ensuring that our business can evolve and develop.”
Ceramicx was one of four SMEs awarded ‘Project Exemplar’ 
status by InterTradeIreland at an event held in Carton House 
Hotel, Co. Kildare. The other companies were Cf Pharma in 
Kilkenny, Deluxe Art & Theme in Co. Armagh and Statsports 
Technologies in Co. Down.

These SMEs were judged to be the four best FUSION projects 
of 2017 in terms of the level of innovation, benefits achieved 
and overall contribution to the programme. Between them, the 
‘Project Exemplar’ companies have reported combined sales, 
savings and investments of over €570,000 and have projected 
further sales, savings and investments of almost €20m over the 
next three years. 

Speaking at the event, Margaret Hearty, Director of Programmes 
and Business Services at InterTradeIreland said: “We are 
delighted to support ambitious companies across the island 
which are committed to innovation. I would like to recognise 
the hard work and dedication of the participants in these 
FUSION Exemplar projects, who have made great strides in 
their respective industries through this collaborative project. 
The results so far are impressive and I wish them well for the 
future. Hopefully, these successes will encourage other SMEs to 
consider the benefits of taking part in the Fusion programme.”

For further information on the FUSION programme please visit 
www.belfastmet.ac.uk/FUSION

Cork company Ceramicx has been awarded ‘FUSION Project Exemplar’ status by 
InterTradeIreland, as part of its Fusion programme.

For more information about Innovation Vouchers and how they can help your business 
develop new products and services, contact us on 028 9026 5069.
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InnovateUs – Case Study

Ninjadry have used innovation to disrupt an age old industry which thus far has 
managed to avoid the real impact of the digital revolution.

Ninjadry opened for business in November 2017 offering the 
residents of Belfast and surrounding areas a 24/7 on-demand 
dry cleaning and laundry service. Their business model is to 
embrace the use of several technologies to offer customers the 
option of ordering a laundry service on-line at their convenience. 
The ordering process is simple and intuitive and id tags track a 
customers’ items from collection through the cleaning process to 
delivery. The Ninjadry team approached Belfast Met to enquire 
about the InnovateUs programme. They wanted to explore a way 
to be more effective with the use of technologies they already 
had and to strategically grow their brand online. 

Ciaran Connelly a part-time lecturer with Belfast Met had the 
expertise the company was seeking. After reading Ninjadry’s 
business strategy and marketing plan he established what 
existing digital skill set the company had, and then carried out 
an audit of its existing software and use of technology. The next 
step was to work with key users to create a focused training 
plan. He upskilled Louise Houliston one of the company’s three 
directors in video editing and online digital marketing.

The upskilling delivered by Belfast Met via 1 to 1 coaching, 
focused on advice with setting up a new mapping and tracking 
system for the company’s online activity to ensure products 
such as Google Adwords and Maps, SEO techniques, content 
presentation, and website optimisation were built into its daily 
business activity. The impact for the company so far has been 
impressive. Using a more efficient execution of attainable 
technology has resulted in the company seeing a major increase 
in productivity across its on-line activity. It has had an added 
bonus of attracting new markets outside of its current core 
domestic market that permitted the company to scale up, 
and install the latest in green laundry technologies that are 
making commercial laundry operations more affordable and 
environmentally-friendly than ever before.

“We are all about total convenience and total quality” says 
Belfast entrepreneur and Ninjadry Director Louise Houliston.  
“We saw a gap in the market locally to provide a seamless 
and frictionless service to our customers. The technology was 
already there and we wanted to capitalise on its full potential 
for our business, which is why we approached Belfast Met.
Automation and green technologies help us work much more 
efficiently, but it can’t take the place of our people. In addition to 
computerised inventory for every client, our workers individually 
service items to ensure the highest accuracy.’’

“What I have learnt through working with Ciaran and Belfast 
Met during the InnovateUs programme has taken hours, but 
now I can carry out the necessary online activity in less than five 
minutes, freeing me up to focus on the other demands of the 
business”. Louise is now comfortable managing Ninjadry’s online 
marketing activity. “The future growth plan and opportunities to 
introduce more innovative activity into the business is inspiring” 
said Margaret Craig, Innovation Executive at Belfast Met. 
Ninjadry is a company that understands innovation and who 
will continue to innovate to achieve the vision of revolutionising 
laundry and dry cleaning in Northern Ireland.

Ninjadry –  
NI’s leading Uber laundry business

Business Support Services 

InnovateUs is a fully funded skills 
enhancement programme which offers a 
tailored training solution for small businesses 
to develop new products or services.

98% acquired skills 
to innovate in future

83%  
increased sales

70% developed new 
products or services 

60% improved 
customer service

66% said the training 
will result in cost savings

will enter and develop 
in new markets

62%

100% Would like to work with Belfast Met again.

87% Would not have achieved the same results/
impacts without this training

For further information contact tel: 028 9026 5069 
or email: cedsi@belfastmet.ac.uk

The InnovateUs programme 
is funded through the 
Department for the Economy

Ninjadry collects for free from wherever you are, at home or at work, and delivers professionally cleaned clothes to door within  
48 hours. Live tracking of collections and deliveries provides real-time text message and email updates, letting you know exactly  
when your Ninjadriver will arrive. Find them at:  www.ninjadry.com   
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@ninjadryBelfast@ninjadryBelfast Ninjadrysupport@ninjadry.com

Louise Houliston,  
Company Director Ninjadry



Employability

The Assured Skills programme is a joint programme between the Department for the 
Economy (DfE) and Invest Northern Ireland. 

It has been in existence since 2010/11 and since then, has promoted a total of 5,371 jobs. Once all jobs have been 
realised it will create an additional £141m into the Northern Ireland economy. The Assured Skills programme seeks to 
assure potential investors, and existing employers considering expansion, that the skills they need to support a growing 
business can be found in Northern Ireland. It does this by employing all of DfE’s responsibilities for the higher and further 
education sectors and the Department’s skills and training programmes.

Assured Skills Assured Skills – News story

to date Belfast Met has delivered...

Industry Areas

cedsi@belfastmet.ac.uk14 15Met Connect

Number of Academies

75+
Number of Companies

76+

Number of  
Students in Employment

900+

Average Salary

£21,000

• Data Analytics

• 2D Animation

• Software Development, Engineering and Testing

• Software Robotics and Dev Ops

• Fintech

• Human Capital

• Cyber Security

• Cloud Technologies

Twenty graduates are set for a career in the emerging areas of 
robotics process automation and data visualisation with Deloitte.

Following successful completion of the Firm’s first ever Robotic 
Automation and Data Visualisation Academy pre-employment 
training programme, graduates were interviewed by Deloitte 
and will join the company in the coming weeks.

Delivered at Belfast Met and funded by the Department for the 
Economy, Deloitte’s 11 week Robotics Assured Skills Academy 
was designed to offer graduates with a degree in any discipline 
the opportunity to pursue a career in the innovative and 
cutting-edge fields. 

Congratulating the graduates, Ann Williamson, Head of 
Employer Skills at the Department for the Economy said: “The 
Assured Skills programme helps equip graduates with the skills 
needed to improve their employability while at the same time 
increasing the potential productivity and growth of companies. 
I congratulate all the graduates on successfully completing the 
pre-employment training and wish them every success in their 
new career.”

Welcoming the new recruits, Colin Mounstephen, Senior 
Manager at Deloitte said: “The Key to Deloitte’s ambitious 
growth plans in Northern Ireland is bringing people into 
our business who are at the forefront of new technology. In 
particular we have identified significant opportunities that need 
robotics and data visualisation skills and we have designed a 
bespoke academy around these areas. It is an exciting time to 
be building teams with these skills and we look forward to the 
individuals joining and building great careers with us.”

Deloitte is partnering with the Department for the Economy on 
further Academies in Transformation, Finance and Technology 
as well as Cloud Computing for graduates to gain key skills 
in this sector. Following the successful completion of this 
pre-employment skills training course candidates will be 
offered a job interview by Deloitte. Graduates interested in the 
opportunities available through the Assured Skills Academies 
can find out more at: www.nidirect.gov.uk/assured-skills.

Graduates embark on career in Robotics and Data Visualisation with Deloitte



Employability

Bring IT On is a programme designed to encourage and educate young people, 
parents, teachers and employers about the career pathways into the IT industry in order 
to address the skills shortage in NI. It is funded by the Department for the Economy 
and delivered by Belfast Metropolitan College CEDSI Team 

We provide talks and careers advice to Primary, Post Primary, Post University and Further Education students across 
Northern Ireland. We also help students, parents and carers with information about the qualifications required to obtain a 
job in technology as well as outlining the benefits of working in the sector, to help young people gain the necessary insight 
required to progress in the IT sector. We work with a range of employers and organisations helping them to find the talent 
they need to grow their business, whilst providing opportunities for employment via a number of pathways.

To get your organisation involved with Bring IT On contact us:

Bring IT On

In numbers
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2,000,000 
views reached on 
Digital Media

158 
school
presentations

70,000 
people  
attended  
events & talks

94 
events hosted
or attended

494,108 
Press coverage 
circulation

Bring IT On NI @bringitonni bringiton@belfastmet.ac.uk www.bringitonni.com
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Employability

Apprenticeships
Belfast Met Skills and Apprenticeships Awards

Apprentices and employers were recognised at Belfast Met’s Skills and Apprenticeship awards on June 14. It was the 
strongest attended event in the awards’ history with 200 people joining in the celebration evening at the e3 Springvale 
Campus. Apprentices were recognised from each corner of the college from engineering to digital marketing and 
professional cookery. Apprentice Max Johnston from Bangor and Brian McCann, Head Chef at Shu restaurant were at 
Belfast Met’s recent Skills and Apprenticeship Awards (pictured below). Max won the Learner of the Year Award in the 
Hospitality and Professional Cookery category while Shu picked up an Employer Recognition award.

Max Johnston & Brian McCann 
Shu Restaurant Apprentice & Head Chef

Georgia McGonigal

from Newtownards who won the IT Learner of the Year award 

at Belfast Met’s recent Skills and Apprenticeship Awards. 

Georgia is pictured with Louise Hull from Fujitsu where she is 

completing her apprenticeship and Belfast Met’s Aidan Sloane

Thomas Pagewho won the Alarms Learner of the Year award at Belfast 

Met’s Skills and Apprenticeship Awards. Thomas is pictured 

with Belfast Met’s Principal and CEO Marie-Thérèse McGivern.

Lauren Patience
who won the Accountancy Learner of the Year award at 

Belfast Met’s Skills and Apprenticeship Awards. Lauren is 

pictured with Belfast Met’s Principal and CEO Marie-Thérèse 

McGivern.

Ethan Barrfrom Newtownards who was the runner up in the Electrical 

Installation Learner of the Year Award at Belfast Met’s recent 

Skills and Apprenticeship Awards. Ethan is pictured with  

Belfast Met’s Principal and CEO Marie-Thérèse McGivern.



International

The Exploring Blended Learning Approaches for VET (BLEND4VET) is a 2 year 
Erasmus+ Funded project led by Belfast Met, which explores the process of moving an 
existing programme to a blended model and development of a Toolkit to guide other 
VET providers in designing and implementing blended learning approaches.

The Northern Ireland Colleges and Invest NI welcomed the Executive Directors’ from 
the Belt and Road Vocational Education Committee based in Beijing to explore 
partnership opportunities.

The process and implications that blended learning has on 
institutions, tutors and learners is also documented and will help 
enhance the practice knowledge of professionals in the VET 
sector.

This project is led by Belfast Met and the European partners are: 
• City of Dublin Education Training Board (Ireland)

• H2 Learning Ltd (Ireland)

• Tartu Vocational Education Centre (Estonia)

• Konig Willem 1 College (Netherlands)

• CIFP Usurbil  (Spain) 

The purpose of the visit had a particular emphasis on building 
quality collaboration on TVET from challenging contexts and 
tackling challenges around engaging different demographics and 
stakeholder coordination.

The delegation met and visited NI TVET colleges to discuss joint 
program in vocational diploma program with a particular focus 
on: 
• NI TVET system, best practice and lessons learnt

• Health Care and Nursing, Urban Rail Operation, Urban Rail 
Security and Engineering 

• Pedagogy & Quality Assurance

• Evaluate students to meet industry requirements

• NI vocational/professional qualifications delivered / 
introduced to China

• how the NI TVET sector “has linked the vocational education 
to practice” 

• how the classes are supported by technologies, e.g. has VR 
been used to support teaching, can the classes be recorded 
and reviewed afterwards etc.

The visit has been a great success and will result in a 
Memorandum of Understanding with the view to create 
opportunities for commercial collaboration. The visitors left with 
an improved knowledge and understanding of effective practice 
in delivering quality TVET provision for diverse groups of learners 
and insight into policy setting and implementation models.

The NI Colleges have been invited to attend the Annual 
Conference in Beijing and sign an official MoU to develop quality 
assurance and exchange programmes which will involve over 40 
colleges in China.

Belfast Met Director of Development, Damian Duffy was invited 
to speak in the Belt and Road vocational conference in China in 
October 2018.

BLEND4VET –  
Exploring Blended Learning  
Approaches for VET

Collaboration with China  -  
Belt and Road Initiative

A seminar in September 2018 showcased the culmination of the 
2 years’ work by the partners and there was interactive digital 
engagement as well as a panel discussion that was open to the 
audience.

For more information on this project and the resources available, 

please visit the website:

http://blend4vet.eu/

Caption: (pictured L-R Patricia Leong, International Officer Belfast Met, Gren Armstrong from Invest NI, Mr Hua, Executive Director 
Belt Road Education Committee, Leo Murphy, Chair of International Group, Sally Meng, Belt Road Education Committee, Glen 
McMahon, International Manager at Belfast Met)
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Research

GenComm launches White Paper  
on Smart Renewable Hydrogen

Belfast Met secures Horizon 2020 
funding to develop BIM qualifications 
for the Construction sectorThe GenComm project has launched the first of its 

White Papers on Smart Hydrogen, which details the 
generation of hydrogen energy without the need for 
fossil fuels.

Belfast Met, along with the Construction Industry Training Board 
(CITB), and 5 other international partners from across Europe, have 
secured a €1.25M EU Horizon 2020 research and innovation grant to 
develop a Building Information Modelling (BIM) training and 
qualification scheme for the construction sector.Officially launched at NUI Galway by the Irish Minister for 

Climate Action, Communications and the Environment, Denis 
Naughten TD, the €9.39 million energy sustainability project 
unveiled its vision for smart hydrogen. 

When it comes to the development of new renewable energy, 
one of the most discussed options of recent years has been 
hydrogen fuel. Once producible in large quantities at an 
affordable cost, hydrogen fuel would allow for cars to run 
cleanly and only emit water vapour. The major irony with current 
hydrogen fuel production, though, is that 95 percent of all 
hydrogen is produced from fossil resources, making it only a 
partially clean technology.

Belfast Met, however, along with a team of 9 other European 
research partners, including Energia and NUI Galway, have 
launched the first of its white papers for the ‘smart hydrogen’ 
concept, which will be a renewable and low-emission alternative 
to fossil fuels, with low impact on natural resources throughout 
its entire life cycle.

The GenComm project with a budget of almost €10m will 
validate the maturity of hydrogen technology by implementing 
three pilot plants. These will link the main north-west European 
renewable sources – solar, wind and bioenergy – with energy 
storage and the main forms of energy demand.

Paul McCormack, GenComm Project Manager, and Innovation 
Manager at Belfast Met said, “The use of smart hydrogen as 
an energy carrier can mitigate these challenges by helping 
match energy demand with renewable energy supply,  while 
enabling flexibility between the mixed uses of renewable 
energy. The partners in the GenComm project are working to 
overcome these challenges through the creation of technical 
and economic models, and an investment decision support tool 
that can technically and financially optimise the production and 
commercialisation of SMART hydrogen.” Adding to this, Dr Rory 
Monaghan from NUI Galway said: 

Positioning Belfast Met as one of the first Further Education 
Colleges in the UK to lead a Horizon 2020 project, the “BIMcert” 
training model and toolkit is currently being developed by Belfast 
Met, and academic institutions including, the Dublin Institute of 
Technology (DIT), and IST in Lisbon, Portugal. 

Recently launched, at BMET’s e3 campus, by leading EU BIM 
Expert, Dr James Harty from the Copenhagen School of Design 
& Technology, Building Information Modelling (BIM) provides a 
collaborative design, build and manage process that offers the 
opportunity for improved efficiencies throughout the lifecycle 
of a construction project, in terms of energy, materials and 
time. This is considered all the more important when the built 
environment is recognised as one of the largest consumers of 
natural resources, producers of carbon emissions and source of 
energy wastage.

“The white paper aims to inform stakeholders in the energy 
industry and local communities about the potential for hydrogen 
to address issues of intermittency, curtailment, profitability and 
energy security in renewable energy networks. Hydrogen is 
increasingly viewed as a practical way to store electricity and 
give it new uses, such as in transportation.”

Denis Naughten TD, Minister for Communications, Climate 
Action and Environment, said: 
“Communities that are resilient in the face of climate change 
and the insecurities of international energy supply chains are 
key priorities of EU and national policies. Enabling communities 
across Europe to store and use their renewable energy resources 
in innovative and beneficial ways is the objective of GenComm. 
I welcome this project and the empowering effect it will have on 
our communities.”

From left: John Quinn, Photonomi; Dr Rory Monaghan, NUIG; 
Cormac Walsh, Energy Co-Ops Ireland and Paul McCormack, 
Belfast Met

From left: Deputy Lord Mayor of Belfast Sonia Copeland; Keynote Speaker Dr James Harty, Copenhagen School of Design & 
Technology; Amandine De Coster-Lacourt, European Commission and Damian Duffy, Belfast Met along with the BIMcert international 
project team.
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Speaking at the Launch, leading EU BIM expert Dr James Harty 
stated, “Disrupt or die, BIM changes everything. Increasingly, 
reputations will be based on performance. If you cannot 
measure it, you cannot deal with it. BIM provides the digital 
technology tools to calibrate and monitor performance through a 
building’s life cycle.”

The BIMcert project will develop a blended, fully supported 
suite of Building Information Modelling tools, whilst engaging 
with industry from the outset of the project to ensure current 
BIM competencies are assessed, and skills needs are met. 
Recognising that stakeholders are the key driving force in 
BIM implementation, information and advice will be collated 
from industry, technical and academic partners; which is 
demonstrated through an Industrial Advisory Panel, and a 
Technical Advisory Panel remaining at the core of the project.



Room Theatre Banquet Reception Classroom Boardroom Area(M2)

Main Atrium 330 250 400 - - 765

Seminar Room - 16 - - 16 44

Training Rooms x3 30 30 30 16 16 44.47

Double Training Room 60 60 60 32 40 92.6

Meeting Rooms x4 - 6-8 - - 6-8 15-19

Meeting Rooms listed are a selection of those available

e3 Springvale Campus

Mike Philpott,  
Journalist and broadcaster

I and my colleagues have used the e3 studios on many occasions.  
The booking process is streamlined and friendly. The studio facilities are 
state of the art. And the catering and service on the day are excellent.”“

Office Space & Conference Facilities

Whether you need to hire a large conference room, a purpose built media suite, 
meeting rooms, or an exhibition centre, Belfast Metropolitan College has an extensive 
range of facilities available. We offer conference venues and meeting rooms with a 
positive environment in unique surroundings. Friendly and experienced event 
co-ordinators are on hand throughout your day to ensure a successful event.

Meet at the Met

• A number of venues across Belfast City that can host from 8 
to 250-300 delegates, and can  cater for all business needs

• A choice of purpose-built training / meeting rooms

• Rooms containing a wide range of audio-visual equipment

• In-house technical assistance on hand if required

• Spacious settings with natural lighting in a professional 
environment

• Large exhibition spaces

• Excellent catering to suit all budgets, tastes and requirements

• Many areas Wi-Fi enabled using secure log-on at no extra cost

• Room hire available on full day and half day rental

• A range of support services tailored to your every requirement

• Induction loops for impaired hearing

• All facilities fully accessible Situated less than ten minutes from Belfast city centre, e3 houses modern, spacious and comfortable meeting rooms 
of various capacities and configurations to suit all business requirements. The state of the art venue also includes a 
production kitchen and specialist media studio facilities for hire.  e3 is an idyllic setting for corporate and team-building 
away days, and includes ample free parking for any event. To complement the wide range of facilities, audio visual 
equipment and Wi-Fi connectivity is available throughout the building.

Belfast Met can offer:

Would recommend Belfast Met
as an event and conference venue

100%
said the ease of the  

booking process was seamless
thought the hospitality

was excellent

92%

92%

94%

97%

Thought the in-house  
event management was excellent

97%
Loved the venue  

and facilities
Said the quality & timeliness  

of the booking process  
was excellent
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Incubation Spotlight – 
Network Media

Network Media TV moved into e3 in 2014 and has trained a 
number of high profile clients utilising the campus TV studio in the 
lower ground floor.

“The studio space and lighting rig are probably as good as you’ll 
find at any broadcaster and that means I can offer my clients an 
authentic environment for our media skills courses” says owner 
Iain Webster, who had a lengthy career on network and regional 
BBC. “The lighting rig adds a great sense of reality and we can 
simulate TV studio interviews to show clients the challenges of a 
live environment.’’ 

Iain has trained government ministers, MLAs and industry leaders 
at e3. “We are very much involved in TV programme production 
as well, with current contracts for the BBC and major corporate 
clients like Mutual Energy and the RNLI. We have our production 
office on the first floor at e3, where we edit our programmes, 
corporate films and web videos on industry standard non-linear 

editing system, Avid Media Composer”. Network media has 
produced programmes with well-known presenters like Liam 
Neeson, Eamon Holmes, Adrian Dunbar and former BBC India 
Bureaux Chief, Sir Mark Tully. 

Currently in production is the latest edition of BBC Northern 
Ireland’s “Community Life” with Presenter Vinny Hurrell. The 
programme includes features on Libraries NI and the Sea Cadets. 
Media studies students often pop in for a bit of advice when 
they’re working on their own college projects.  “e3 is so central 
for clients when they come to see the final edits for their 
commissions,” says Iain. “They’re always impressed by the 
location and the modern light filled environment at the college.”

The incubation suite at e3 is a unique, modern hub promoting innovation and  
start-up. As a creative and collaborative environment, it is strategically placed to 
facilitate business incubation and add real value by providing the right amount and 
type of trusted support at the right time.

Office Space & Conference Facilities

Iain Webster,  
Network Media TV

The studio space and lighting rig are probably as good as you’ll 
find at any broadcaster and that means I can offer my clients an 
authentic environment for our media skills courses.”“
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How We Can Support
Your Business

Computing 
and  IT 

• Data analytics 

• Internet of things

• Software programming

• Website development

• eLearning portal

• Mobile application prototyping

• Cyber security

• System design and analysis

• Database technology

Creative Media 
and Games

• Gaming design and production

• 2D/3D Animation

• Digital and motion graphics

• Virtual reality

• Augmented reality 

• 360 degree video

• TV production

• Sound recording and editing

Electronic 
Engineering

• Programmable controllers

• Electronic devices and circuits

• Electronic circuit design 

• Engineering drawing

• Microprocessor systems

• Electronic measurement and 
testing

• Combinational and sequential 
logic

Construction & 
Engineering

• Mechanical assembly

• MIG, TIG and Arc welding 

• 2D/3D CAD

• CNC machining

• Pneumatics & hydraulics 

• Bench fitting techniques

• Metal fabrication 

• Energy management

Fashion, Art 
and Design

• Product construction 

• Textile properties 

• Quality control 

• Digital design 

• Product illustration and sketching

• Jewellery design and manufacture

• Ceramics production

• Glass production

• 3D sculpture design

Composites and 
Advanced Materials

• Design for manufacture

• Wet lay-up

• Pre-Preg lay-up

• Resin infusion

• Vacuum bagging

• Repair

• Set-up advice

• Specialised Research 

• Manufacturing Consultancy

• 3D Printing

Food Production 
and Testing

• Menu development

• Upscaling manufacturing

• Food labelling

• Food packaging

• Laboratory testing and analysis to include: 
- Proximate food analysis 
- Nutrient Speciation 
- Micronutrient Speciation 
- Organics

Business 
Services

• Business improvement processes

• Business model development

• Supply chain management

• Specialised market research 

• Consumer behaviour

• Digital marketing 

• Global tourism events management
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