
69 14/15 Apologies  
   

 The apologies are recorded above. 
 

The Chair noted the resignation of Mr Joe Eagleson due to ill health and that he 
hoped that Mr Eagleson would be able to join his fellow governors at a dinner 
later in the year, and in the meantime members wished Mr Eagleson a 
complete recovery. 

 

   

70 14/15 Conflict of Interest Declaration  
   

 The Chair asked for declarations and both he and Miss Langham withdrew from 
the meeting for the next item, Personnel Matters. The staff governor, Mr 
McKeaveney, also left the room as did staff members excepting the Head of 
HR, and the COO.  

 

   

Governors Langham, McKeaveney and O’Rawe and officers Kane, Magee, and Duffy left the room. 
   

71 14/15 Personnel Matter  
   

 

This item was discussed “In Committee”  and the minute and resolution 
recorded separately. 

Secretary 

 
 

  

Governors Langham, McKeaveney and O’Rawe and officers Kane, Magee, and Duffy returned to the room. 
 

72 14/15 Any Other Business (AOB)  
   

 The Secretary noted that he was tabling the completed Register of Interests 
and a Governance Health check questionnaire which would be followed up 
electronically. 

 

   

73 14/15 Minutes of the Governing Body of 10th March 2015  
   

 The Minutes of the Governing Body of 10th March 2015 were approved.  
   

74 14/15 Matters Arising  
   

 The Secretary updated members on the rolling  summary of actions and 
confirmed the completed actions were removed following sight by the 
Governing Body.  

 

   

75 14/15 P&CE’s Report  
   

 

Minutes of the BMC 

Governing  Body 

Date: 
Time: 

Location: 

29th April  2015 
6.00pm 
TQ  Campus 
Boardroom 
 

Chair:  

Members: 
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Richard O’Rawe (part) 
 

Frank Bryan 
Norman Hamilton 
Wendy Langham  (part)                                                               
John McGrillen  
Kevin McKeaveney (part) 
Ken O’Neill                                                         
Lindsey Smith  
David Taylor                                          
Ian Walters                          
 

John McAndrew 

Officers: 

 

Marie Therese McGivern (Principal and Chief Executive, P&CE)  
Darren Crothers (Head of HR) 
Elaine Hartin (Chief Operating Officer, COO), 
(Part meeting) 
Paul Kane (Interim Director of Curriculum, Interim DC) 
Damian Duffy(Director of Development & Learner Services,DDLS) 
Gillian Magee (Head of Corporate Development, HCD) 
Johnathan Heggarty Head of School of Computing & Electronic 
Technologies 
Siobhan Lyons Head of Business Development  

Apologies: 

 

 

Joe Eagleson                               Sam Hagen  
Patricia Haren                            Ivor Johnston                                                        
Eimhear Macfarlane            Michael McCamley 
Ciaran O’Grady 

   



 The P&CE  updated governors on the  Voluntary Exit Scheme (VES). The 
sectoral business case bid for £33m had been approved for submission to the 
June monitoring round. In the meantime DEL had asked for a guesstimate of 
costs for the sector, a letter to be issued to all staff about VES, and invitations 
to be made for formal admittance to the scheme. Assuming money was made 
available staff would be released in three tranches: immediately, before 31st 
March 2016, and thereafter following re-application. A team had been set up 
to handle the process in what was a tight timescale and pressured 
environment. 
 
The P&CE updated governors on senior staff arrangements previously 
discussed, namely a temporary appointment to Director level to be filled by 
internal trawl, and the external recruitment of a Director of Curriculum  to 
begin in May. She also noted the possible escalation of an ongoing estates 
dispute and the possibility of legal action (as previously forewarned), and the 
possibility of a SIB led initiative in relation to a PFI build. On enquiry she 
confirmed that there was an ongoing requirement for VFM in relation to PFI; 
and that a report and recommendations on the Training side would be brought 
to the May 2015 Governing Body Away Day.  
 
The P&CE also highlighted the following: 
•  BMC on target for FLU  
•  formal assurance of IIP accreditation received  
•  recent  ETI inspection of CDP provision had resulted in a  ‘good’ grade with   

areas of ‘very good’ practice.   
•  developments at the  Whiterock site.  
 
Members were referred to the PowerPoint slides held on Minute Pad  
concerning the recent DEL BMC bilateral. The bilateral had further confirmed 
BMC’s progress.  

P&CE 

   

76 14/15 BMC Governing Body Structure   
   

 The Chair noted the circulated paper on a new possible  committee structure, 
suggested monthly meetings,  and his desire  to mainstream  curriculum, 
teaching and learning at Governing Body level going forward. He invited broad 
comments. 
 
Among views expressed were concerns about the amount of extra work and 
time at Governing Body level;  the reduction in workload  on the Resources 
Committee; a desire to retain the ability to delve into detail when required at 
sub governing body level;  and differing opinions on the desirability of regular 
fixed monthly meetings.  

 

   

RES 50  The Governing Body agreed to discuss and decide on a Committee Frequency 
and Structure at the next Governing Body Away Day.  

P&CE 
Chair 

   

77 14/15 Presentation on Assured Skills   
   

 Siobhan Lyons and Johnathan Heggarty gave a presentation on Assured Skills, a 
DEL programme to assure investors that NI is open for business and ready and 
able to help by providing the necessary support to deliver the skilled workforce 
that Companies require including the delivery of bespoke training programmes. 
 
A summary of projects delivered was followed by individual case studies and 
the outcomes.  Key Outcomes included 20 projects delivered, 291 trainees, 157 
jobs taken up with others completing placements and training, and £1.5m 
income. Challenges included the difficulty in forecasting delivery, the 

 



scheduling of the recruitment of graduates; reacting and responding to cutting 
edge requirements in short timescales; the availability of rooms to support 
delivery; and the competition from other Colleges. 
 
On enquiry it was stated that BMC reputation had been enhanced by the 
projects and that BMC was making a real difference to IT in N. Ireland; that IT 
academies were bespoke but with shared core items; and that it was possible 
to visit an academy on site.  
 
The Governing Body  congratulated the team on the award of the TES 
Employer Engagement Award and on their presentation. 

   

78 14/15 Date of the Next Meeting  
   

 DONM 28/29th May at the Away Day  
   

RES 51 The Governing Body  agreed to circulate an agenda as soon as practicable, and 
to include a visit to an Academy as well as Girdwood  in the away day.. 

Secretary 

   

   

 Signed                  Chair                                                             Date  

 


