
46 14/15 Conflict of Interest Declaration  
   

 The Chair asked for declarations and none were received.  
   

47 14/15 Any Other Business (AOB)  
   

 There were none.  
   

48 14/15 Minutes of the Governing Body of 26th November 2014  
   

 The Minutes of the Governing Body of 26th November 2014 were approved.  
   

49 14/15 Minutes of the Governing Body of 12th December 2014  
   

 The Minutes of the Governing Body of 12th December 2014 were approved.  
   

50 14/15 Matters Arising  
   

 The Secretary referred members to the Summary of Actions and highlighted 
those actions and resolutions that had been completed.  

 

   

RES 35 The Governing Body agreed that future Summaries of Actions be colour coded 
(Red Amber Green).  

Secretary 

   

51 14/15 Chair’s Report  
   

 The Chair noted the meeting of College Chairs with the Minister, Dr. Farry. 
 

The Chair congratulated the P&CE on her recent Institute of Director awards 
of which she and the College could be very proud. 
 

The Chair suggested the enhanced use of the available technology to facilitate 
for example consultations with a tight deadline which could be enabled by 
Lync. 
 
 

The Governing Body noted the update. 

 
 
 
 
Secretary 
HIT 

 

Minutes of the BMC 

Governing  Body 

Date: 
Time: 

Location: 

25th February 2015 
4.30 pm 
TQ  Campus 
boardroom 
 

Chair:  

Members: 

 

 
 

 

 

 

 
 

Secretary: 

Richard O’Rawe,  
 

Frank Bryan 
Joe Eagleson                           
Sam Hagen                
Patricia Haren  
Ivor Johnston 
Wendy Langham 
Michael McCamley 
Kevin McKeaveney 
Ciaran O’Grady 
Ken O’Neill  
Lindsey Smith   
David Taylor                                         
Ian Walters                          
 
John McAndrew 

Officers: 

 

Marie Therese McGivern (Principal and Chief Executive, P&CE)  
Paul Kane (Interim Director of Curriculum, Interim DC) 
Damian Duffy (Director of Development & Learner Services, DDLS) 
Elaine Hartin (Chief Operating Officer, COO),  
Gillian Magee (Head of Corporate Development, HCD) 
 

 

Apologies: 

 

 

 

 

 
Governors  
Norman Hamilton                                          
Eimhear Macfarlane 
John McGrillen 
 
 
On behalf of the Governing Body, the P&CE and Chair paid 
tribute to the late Paul O’Connor RIP, Director of Curriculum, a 
much loved and respected College member of staff. 

   



 
   

52 14/15 P&CE’s Report  
   

 The P&CE highlighted enrolments which overall were on target, recent learner 
successes, the highly positive outcomes of ETI ,WCQWIP and IIP inspections,  
the cuts in public spending, progress on the Curriculum Review, success and 
recognition for the Assured Skills programme,  recent “substantial” audit 
outcomes,  progress on financial targets, website revamping and the review of 
catering. 
 

On enquiry the P&CE gave details of ongoing attempts to improve catering 
across all sites and possible future options. 
 

The P&CE updated members on Gateway 5 at e3 which was nearing 
completion, and which would be followed by Gateway 5 at TQ. She also 
reported the reconfiguration of the CNI Board with an independent Chair, 
single representatives from each College and three external members subject 
to review in a year’s time; and she noted the desire of the independent Chair 
to come and talk to Colleges.  
 

The P&CE also noted the current state of play in Industrial Relations, post 
Salisbury Review, which had stalled in agreeing the TOR; she gave assurances 
about the management side action on the process to date, and indicated the 
possible ramifications of a continued impasse. 
 

The P&CE thanked Paul Kane for acting as Interim Director of Curriculum. 
 

The Governing Body noted the update. 

 
 
 
 
 
 
 
 
 
 
 
 
Secretary 
Chair 

   

53 14/15 Committee Reports  
   

 CQE Committee  
   

 Mrs Haren reported on the committee’s remit to review the Curriculum 
Strategy, lesson observation progress, highly successful ETI/WCQIP outcomes, 
a positive report on admissions and enrolments, the curriculum content of the 
NIPS contract, and the revised CQE TOR; and she reported that the overall 
direction of travel was very positive. 
 
 

The Secretary noted the mistaken attribution of some tasks to the HCD 
instead of the interim DC in the draft CQE minutes. 

 
 
 
 
 
 
 
Secretary 

   

RES 36 The Governing Body approved the revised CQE Committee Terms of Reference 
(February 2015).  

Secretary 

   

 A&R Committee  
   

 Dr Walters noted the new  NIAO representation on the Committee, the three 
audit reviews in the period all with “substantial” assurances, the diminishing 
number of outstanding audit recommendations, and progress of the Audit 
Plan. On enquiry he gave details of how the Audit Plan was constructed. 
 
He congratulated officers on their success in achieving substantial assurances 
and reducing outstanding audit recommendations. 

 

   

 Mr Taylor left the meeting  
   

 Resources Committee  
   



 The COO reported a positive meeting with IT, HR and Estates metrics all on 
track. She also reported a Q2 FYF of  £636K ie half a million less than budgeted 
largely due to lower than expected revenues in Training and a reduction in fee 
income; the Committee’s satisfaction with the NIPS SLA, and the Committee’s 
recommendation of the Resources Committee TOR. 

 

   

RES 37 The Governing Body approved the submission of the BMC Quarter 2  financials 
to DEL. 

COO 

   

RES 38 The Governing Body approved the revised Resources Committee TOR. Secretary 
   

54 14/15 KPIs & Risk Management Q2 Performance  
   

 The HCD summarised  performance in Quarter 2 as follows: 

 9 on track 

 2 being monitored 

 2 behind schedule 

 2 yet to begin 
 

with key achievements in relation to enrolments, student satisfaction, awards 
and teaching  observations. The HCD detailed actions on the four KPIs which 
had slipped namely Priority Skills, Training income, vocational and accredited 
training, and non FLU income. 
 

FLU performance was ahead of target however this was before the likely in 
year loss of around 150 FLU mitigated by designated “FLU catchers” and 
programmes of courses in year at Easter and in summer. 
 

Complaints totalled 26 in Quarter 2 and 6 were carried over, and it was 
confirmed that no new risks had realised in the quarter. 
 

The report was noted and the presentation of information commended by the 
Chair. 

 

   

55 14/15 BMC Organisational Development Plan   
   

 The P&CE reprised the background and Governing Body input to date.  She 
stated that this was the first part of a paper, the second part yet to be 
completed owing to the delayed DEL budget allocation, and consideration of 
this second part to the paper would require a further meeting (see 
RESOLUTION 44). 
 

The P&CE set out the strategic context, the challenges and constraints, the 
recommended way forward, the curriculum for the future, the 
stop/continue/grow analysis, the review of Training, the shape of things to 
come,  new structures for new delivery and the P&CE sought approval to 
move forward. 
 

On enquiry the P&CE outlined the stakeholder engagement process 
combining primary and secondary information gathering, the  course by 
course  curriculum review process against set criteria, DEL funding directions  
eg which will result in no unaccredited activities or subsidies, reductions in 
ESOL etc., the likely public reactions and College responses, and  the equality 
considerations (consultation not required). 
 

The P&CE further outlined the problems with the current in house Training 
model, the need to align with a partner that performed better, and the 
options ranging from do nothing to a strategic partnership. Initial soundings of 
private sector organisations about informal conversations had resulted in only 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



one expressing an interest and advice had been sought from DEL who were 
positive.  
 

The P&CE sought approval to sign a Memorandum of Understanding (MOU) 
with a named Training Organisation to continue further discussions and the 
production of a business case; she assured members that any further 
proposals beyond the investigatory stage would be brought back to the 
Governing Body for their approval. Members urged caution and asked that 
the Executive provide an assurance that the process was within policy and 
practice guidelines and would not be subject to future challenge and if 
necessary, seek appropriate legal advice in moving the process forward.  
 

It was confirmed that initial findings would be reported to the May 2015 
Governing Body. 

 
 
 
 
 
P&CE 
DDLS 
 
P&CE 

   

RES 39  The Governing Body agreed that, subject to the caveat below, Belfast Met sign 
a MOU with the named Training Organisation to continue to move the 
discussions forward around a strategic partnership and work towards 
preparation of a business case/plan for approval by the Governing Body.  The 
caveat is that the Executive provide a statement of assurance that the process 
is within the competence of the College, is within policy guidelines and within 
reason, mitigates against any future challenge to process.  

P&CE 
DDLS 

   

RES 40 The Governing Body agreed that a report on the investigatory findings be 
presented to the May 2015 Governing Body. 

P&CE 
DDLS 

   

 The P&CE outlined the rationale for rationalising the current offer and further 
aligning the college with the needs of the NI economy, the Programme for 
Government, and future DEL strategies. On enquiry the P&CE confirmed that 
the new schools would be home to centres of excellence and named the 
possible destinations of several named courses (but as yet no final decisions 
had been made).  

 

   

RES 41 The Governing Body approved the move from 9 Schools to 5 Schools. Executive 
   

 Given the importance of Training to the future of the College and the NI 
Economy, the P&CE recommended a Training and Development entity (the 
final name yet to be chosen). On enquiry she confirmed that Apprenticeships 
and Higher Apprenticeships were likely to be located in the entity.  
 

It was proposed that the five schools and the training entity would be 
supported by four support areas viz IT, HR, Student success and Finance; the 
absence of Estates was noted for reconsideration.   

 

   

RES 42 The Governing Body approved the creation of a Training and Development 
entity. 

Executive 

   

 The P&CE recommended further support in the crucial area of Teaching and 
Learning bringing together quality assurance, quality improvement and 
technological enhancement by the establishment of a new centre for T&L. On 
enquiry she confirmed that this proposal for which there was resource was a 
key recommendation of a Good to Great Workgroup that had been 
benchmarked against a Grade 1 College in the UK. 

 

   

RES 43 The Governing Body approved the development of a new Centre for Teaching 
and Learning in the College. 

Executive 

   



 The P&CE reprised the need for a more flexible adaptable organisation and 
the continuation of the rationalisation and refinement of the direction of 
travel begun with the College Improvement Plan in 2010. 

 

   

 Governance was highlighted and the need for a special meeting to discuss 
detailed proposals informed by the recently released DEL  2015-16 core grant 
budget figure.  

 

   

RES 44 The Governing Body agreed to call a special Governing Body at which the 
delivery structure will be presented for approval. 

Secretary 

   

56 14/15 CDP (College Development Plan)  
   

 The P&CE reported the notification of its provisional budget (and 
accompanying prescriptions) for 2015-16 of £32.26m (£2.5m less than 2014-
15) and a cut of 7.6%. She explained the rationale behind the figures in the  
FLU template namely DEL direction in Essential Skills and HE, and BMC’s aim 
to increase F/T and Level 3 take up in FE provision.  She noted the upcoming 
bi-lateral might result in some changes. 

 

   

RES 45 The  Governing Body approved the CDP rationale and approved the BMC CDP 
FLU bid 2015/16 for submission to DEL. 

P&CE 

   

RES 46 The Governing Body approved a restructuring process to find a best fit to 
match people to delivery which delivers cost reductions in the organisation. 

Executive 

   

57 14/15 Board development: recruitment exercise  
   

 Governors noted the preparation and distribution of advertorials and 
governor application documentation to  

 Law society  for e mail dissemination; 

 CIPFA for e mail dissemination; 

 CIPD NI for email dissemination; 

 Ulster Business for publication; 

 Individuals arising from suggestions by governors, staff; and  

 Making governors available to enquirers. 
 

The  Governing Body noted the update 

 

   

58 14/15 Single Tender Actions  
   

 The BMC Governing Body noted the STA report  
   

59 14/15 DONM  
   

 The Chair asked the secretary to arrange a special meeting in the week 
beginning 9th March 20-14 either in the morning or evening. 

Secretary 

   

 Chair                                      Date  

 


