
60 14/15 Attendance  
   

 The Chair noted that he had written to the governors Kevin McKeaveney and 
Michael McCamley explaining that on the grounds of conflict of interest he 
would not invite them to this special meeting discussing BMC reorganisation. 
He also noted that the BMC Directors would be excluded following the initial 
discussion and that only HR adviser Mrs Stephanie McCormick, and Secretary 
John McAndrew would remain for that item.  The Governing Body indicated 
support for this position. 

 

   

61 14/15 Conflict of Interest Declaration  
   

 The Chair asked for declarations and none were received.  
   

62 14/15 Any Other Business (AOB)  
   

 There was none.  
   

63 14/15 Minutes of the Governing Body of 25th February 2015  
   

 The Minutes of the Governing Body of 25th February 2015 were approved.  
   

64 14/15 Matters Arising  
   

 Summary of actions carried over to the next Governing Body meeting given the 
recent Governing Body of February 25th 2015.  

Secretary 

   

65 14/15 Chair’s Report  
   

 The Chair noted in passing the large number of applicants (57) for upcoming 
BMC governor vacancies.  

Chair 

   

66 14/15 P&CE’s Report  
   

 Carried over to the next Governing Body meeting given the recent Governing 
Body of February 25th 2015. 

P&CE 

   

67 14/15 BMC Organisational Development Plan   
   

 The P&CE reprised the background and set out the purpose of the paper 
namely seeking decisions on right sizing the organisation, and on the 
Leadership and Management Structure. 
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Right sizing the organisation 
 

The P&CE noted the potential timeline and the required information from the 
Department which must precede any action by BMC, and the broad remit of 
the scheme to cover all possibilities. She recognised the current political 
uncertainty and that any decision required caveats.  
 

The P&CE and COO answered questions relating to the rationale behind 
projections, utilisation rates, sectoral support staff and teaching staff ratios, 
retention of talent, and the impact of future cuts in future years.  
 

In summarising the discussion the Chair noted the consensus that the proposal 
was the right thing to do and in line with both the College’s drive to move from 
“good” to “great” and its comprehensive curriculum review. He also noted that 
in the current political environment the governors were acting in good faith on 
the latest available information. 

   

RES 47  The Governing Body approved the BMC Organisational Development Plan 2015-
16, including provision for an exit scheme (voluntary and compulsory)  with the 
caveat that there is clarity that the Department will resource the scheme and 
failing this, that a special meeting of the Governing Body is called to approve 
any changes to what is proposed.  

P&CE 
Chair 

   

Officers left the meeting as indicated above in the attendance roll.  
   

 Leadership and Management Structure 
 

The P&CE reprised the background noting the curriculum review, the 
agreement to a five school model together with a teaching and learning centre 
and the creation of a training entity.  Following the review of teaching and 
support staffing levels, a review of the leadership and management structures 
had also been carried out. 
 

The P&CE noted the continuation of the direction of travel begun with the 
College Improvement Plan in 2010, the removal of a management layer, the 
timeline over a transitional year, the requirements to ring fence and advertise 
as appropriate, the equalisation of workload, the overall savings, and the 
overall need to further drive change.  
 

There was full discussion of the proposed Tier 2 and 3 management structure 
changes, the processes for populating the management structure, the timing 
and perception of same, the need to maximise senior management capacity to 
drive change, and in relation to one post the alternative to a permanent 
appointment.  

 

   

RES 48 The Governing Body noted the rationale and cost savings, and approved the 
proposed Leadership and Management Structure paper subject to the P&CE 
seeking further HR advice on the aptness of a 2 year or permanent 
appointment. 

P&CE 

   

68 14/15 DONM  
   

 The Chair asked the Secretary to pencil in a  Governing Body meeting in the 
week beginning 27th April 2015, to be confirmed as necessary. 

Secretary 

   

 Chair                                      Date  

 


