
GOVERNING BODY OF THE BELFAST METROPOLITAN COLLEGE 

Minutes of the meeting of the Audit & Risk Committee held 20th November  2014  
at 6.00pm in the boardroom, TQ campus. 

 

Present Governors: Ian Walters (Chair), Frank Bryan,  Patricia Haren, Ivor 
Johnston, John McGrillen  and Professor Ken O’Neill.  
Officers: Marie-Therese McGivern (P&CE), Elaine Hartin (COO), Mrs 
Gillian Mayhew (HoF), Gillian Magee (HCD),  Lisa McCartney ( Centre 
Manager for Strategic Planning CMSP) 
Guests:   Maria McAleer (DEL), Suzanne Walsh (NIAO),  David Gray ( RSM 
McClure Watters), Arthur O’Brien and Emma Patton (KPMG). 
Secretary: John McAndrew 

 

   

AC. 14 .14/15 Private Meeting  
   

 The Committee met with auditors and the DEL representative to give all 
parties the opportunity to raise any  private or confidential matters as 
required by the Audit Code.  The two items discussed were audit activity 
and a public interest disclosure. 

 

   

 Officers entered the room  
   

AC. 15 .14/15 Apologies: Apologies were received from governor Revd. Norman 
Hamilton. 

 

   

AC. 16 .14/15 Conflicts of Interest Declaration  
   

 The Chair asked for declarations and one was received. Mr O’Brien said 
that KPMG would exclude themselves from the meeting when the 
extension to the Internal Audit contract was discussed. 

 

   

AC. 17 .14/15 Minutes of the A&R Committee held 16th September  2014  
   

 The minutes were agreed.  
   

AC. 18 .14/15 Matters Arising from minutes of 27th June 2014  
   

 AC. 1 .14/15 Attendance. Members noted the Chair of Governing Body’s 
comments at Governing Body of 29th September 2014. 
(AC. 4 .14/15) AC. 35. 13/14  Advice on Fraud. Action completed. 
(AC. 4 .14/15) AC. 35. 13/14  Audit training. Training took place 29th 
October 2014.  
(AC. 4 .14/15) RES 34 NIAO/ TQ CCP/PAC. The P&CE understood the 
report would be published in December 2014, and it was confirmed that 
Mr McMaster of NIAO was to be invited to the following Audit & Risk 
Committee.  
(AC. 4 .14/15) AC. 51 13/14 Typeface. Action complete. 
(AC. 4 .14/15) RES 35 and 36 Shortfall in student numbers. The Secretary 
confirmed that this had been raised at the September 11th/12th Away 
Day and the CQE and Resources committees. 
(AC. 4 .14/15)  AC. 52. 13/14 IT Assist. The COO  updated members. 
(AC. 6 .14/15)  BMC 13/14 Accounts. See minute  AC. 20 .14/15 
(AC. 7 .14/15)  IA plan for 2014/15. It was confirmed that the timing of 
the curriculum planning visit had been reviewed.  
(AC. 8 .14/15)  Risk Management. See minute  AC. 22 14/15 

 
 
 
 
 
 
Secretary 
 
 
 
 
 

 
 

   



AC. 19 .14/15 Chair’s Business   
   

 Succession planning 
The Chair noted that his term of office as Chair was in its final year and 
that arrangements for his successor were in hand. 
Audit & Risk Training 
The Secretary confirmed that BMC were the best represented College at 
the recent DEL training, that the papers had been circulated to all 
governors and that the refresher training had been beneficial. The Chair 
apologised for his absence due to illness and thanked DEL  for organising 
the event. 
     

 
Chairs 

   

AC. 20 .14/15 BMC 13/14 Accounts  
   

 The Chair invited the external auditors to comment .  
 

Mr Gray drew attention to the likely unqualified audit opinion, and 
confirmed that there were no material adjustments   that affected the 
financial statements. He outlined the risks identified in the Audit Strategy 
and the outcomes of the audit; he noted that there was nothing that 
would bring Going Concern into question. 
 

Mrs Walsh noted the possibility of the Priority 1 finding (pay remit and 
incremental  pay rises) being made a Priority 2 finding. Members recalled 
the  advice received at the time and the conflict between official and 
legal advice and welcomed the possibility. 
 

Mr Gray and Mrs Mayhew outlined the audit findings and the 
management responses. The findings were accepted by management. 
Findings of particular note were prompt payments and it was confirmed 
that the College was working hard to improve timescales for payment 
with a target for 95% from 15/16 onwards; that the credit card was 
corporate , and that management  had further information in regard to 
the Register of Interests finding. 
 

The Chair thanked the auditors for their timely work and their kind 
comments on the cooperation and courtesy of the BMC finance staff. It 
was confirmed that Resources Committee would also see the Accounts. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RSM 
HoF 

   

RES 3 The Audit and Risk Committee approved the 13/14 draft accounts and 
recommended them to the Governing Body  as fit for purpose and 
signature (subject to any comments by Resources Committee). 

 

   

AC. 21 14/15 Internal Audit Reports  

 Mr O’Brien noted the absence of reports to present since September 
because of the priority given to year end accounts process. He confirmed 
the work plan for the remainder of the year as follows: 

 
 

                          Detailed operational plan for 
2014/15 

Plan 
days 

When Report 

Risk |Assessment and Audit Strategy 1  June 2014 

TOR 1.5  Ongoing 

Core Financial Review 9 Feb 2015 June 2015 

Financial Planning & Budgeting 7  Feb 2015 

Procurement 5 Jan/Feb 2015 June 2015 

Data Protection and MIS 8  Feb 2015 



Curriculum planning 10 Nov/Dec 14 Feb 2015 

Student finance 10 Oct/Nov 2014 Feb 2015 

Corporate governance and Risk management 7.5 Jan 2015 June 2015 

Monitoring & attainment of Corporate Objectives 5 April 2015 June 2015 

Advice and support in respect of Non EU entries 5 Oct 2014 Feb 2015 

Follow-up reviews on o/s recommendations 6  Ongoing 

Reserve Days 5   

Contract management 1.5  Ongoing 

Reporting & attendance at A & R Committee meetings 2 As required As required 
 

   

 Members noted the report.  
   

AC. 22 14/15 Risk Management  & Opportunity Report.  
   

 THE CMSP reported on the  Corporate Risk Register for Quarter 1 
(2014/15) which had  been reviewed by the Executive Team at their 
meeting held on 14th November 2014 .She said that several changes had 
been made to the strategic risks and drew attention to the summary 
sheet mapping risks from 13/14 to 14/15. It was noted that the 
recruitment risk had been subdivided into recruitment, retention and 
achievement, and that two new risks  relating to  IT infrastructure and 
College reputation had been introduced. It was confirmed that  no risks 
materialised during the first quarter 
 

The subdivision of the recruitment risk was further discussed in detail 
and a further subdivision of success (based on the full framework) 
agreed. The risk descriptions were discussed and it was agreed that the 
process would benefit from a sharper focus on impact and 
consequences. It was mooted that a further risk referring to teacher 
development be considered for inclusion on the register (see November  
2014 CQE minutes also.) 
 

The P&CE confirmed that the amber status for recruitment was 
appropriate and on current information close to green. 
 

The risks remaining red after controls related to the following: financial, 
reputation, and social. The Audit and Risk Committee noted the report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Executive 
 
 
 
 
 

   

RES 4 The Audit and Risk Committee agreed that the recruitment risk  be 
subdivided as follows: recruitment, retention,  achievement and success. 

HCD 

   

RES 5 The Audit and Risk Committee agreed that corporate risks be linked to 
the College Development Plan in future Risk Reports. 

HCD 

   

AC. 23 14/15 Status of Outstanding Recommendations (Quarter 1)  
   

 THE CMSP confirmed that in 2013/14, 6  Internal Audit reports had 
provided a substantial assurance,  and that no new priority 1 
recommendation had been received from Internal Audit in 12/13 or 
13/14.  At the end of Quarter 1, 11 audit recommendations were 
outstanding (of which only one was Priority 1) and no new 
recommendations had come to light in Quarter 1.  On enquiry it was 
believed that the November 2014 deadlines for some outstanding 
recommendations were realistic. 
 

The Audit and Risk Committee noted the report. 

 

   

AC. 24 14/15 A& R Committee Annual Report  
   



 

 The Chair  asked for comments or suggested amendments on the tabled 
draft report to be copied to himself  and the Secretary; he apologised for 
the short turnaround. 

Members 

   

RES 6 The Audit and Risk Committee agreed that comments on the  A& R 
Committee Annual Report be forwarded by Monday 24th  November  2014, 
and that the final  report be presented to the BMC Governing Body and 
DEL. 

Members 

   

AC. 25 14/15 A& R Committee Terms of Reference   
   

 The Secretary confirmed that the  review of the TOR  has referenced the 
DEL Audit Code, HM Treasury Audit and Risk Assurance Committee 
Handbook, ICSA Guidance on Terms of Reference Audit Committee, and 
DEL audit training provided in October 2014. He believed the TOR were 
fit for purpose  and recommended  minor amendments and additions. 
 

He noted that one of the amendments referred to a review of the 
Committee’s effectiveness and he tabled a standard review 
questionnaire. He recommended that he complete the factual and 
quantitative elements of the questionnaire, provide the evidence to 
underpin the qualitative responses, circulate anew  and incorporate 
members’ comments. 
 

There were no further amendments following discussion. 

 
 
 
 
 
 
 
 
 
Secretary 

    

RES 7 The Audit and Risk Committee agreed to recommend approval of the TOR 
to the Governing body. 

 

   

RES 8 The Audit and Risk Committee agreed that responses to the  effectiveness 
questionnaire be circulated and comments invited from Committee 
members. 

Secretary 
Members 

   

AC. 26 14/15 Losses and Special payments  
   

 Members reviewed the summary sheet and were satisfied.  
   

AC. 27 14/15 STAs .    

 The Audit and Risk Committee noted the STA report.    
   

AC. 28 14/15 Evaluation  
   

 Members noted a very efficient meeting.  
   

 The Auditors left the room.  
   

AC. 29 14/15 Provision of Internal Audit Services.  

 The proposed renewal of the Internal Audit contract and the 3% uplift 
was discussed in detail , and the past good performance was noted. The 
length of the extension was also discussed. 

 

   

RES 9 The Audit and Risk Committee accepted the recommendation to extend 
the contract by one year  and recommended that the COO relay the 
Committee’s opinions on the amount of uplift in the present economic 
climate.  

COO 


