
GOVERNING BODY OF THE BELFAST METROPOLITAN COLLEGE 

Minutes of the meeting of the Audit & Risk Committee held 17th September 2013  
at 6. 00 pm in the boardroom, TQ Campus. 

Present Governors: Dr Ian Walters (Chair),  Mr Frank Bryan, and Professor 
Ken O’Neill 
Officers:  Mrs Elaine Hartin (COO), Mrs Gillian Mayhew (Head of 
Finance), and Mr Bill Welsh (Head of Compliance).  
Guests: Ms Maria McAleer (DEL), Mr Richard Ross (NIAO), and Mr 
Arthur O’Brien (KPMG). 
Secretary: Mr John McAndrew 

 

   

AC. 1 .13/14 Apologies: Apologies were received from governors Mr John 
McGrillen and Mr Ivor Johnston and attendees Mr Stephen 
McCormick (NIAO) and  Mr Andy Cole (DEL). 
 
The Chair noted the stepping down of Mr Ciaran O’Grady from 
the A&R Committee and members thanked him for his 
contribution. The Committee also learned of the recent illness of  
Mr Stephen McCormick and wished him a speedy recovery and  
return to good health. 

 
 
 
 
 
 
 

   

AC. 2. 13/14 Conflicts of Interest Declaration  

 
 

The Chair asked for declarations and none were received   
   

AC. 3. 13/14 Minutes of the A&R Committee held 24th June 2013  

 
 

The minutes were agreed save for the following amendments. 
AC 63 penultimate paragraph to read: 
Mr Ross confirmed that the “Going Concern” recommendation 
need not be in the summary.  The “Going Concern” 
recommendation would be included in the NIAO strategy. 
AC 64 second line to read: 
Mr O’Brien confirmed that as a general rule of thumb PSNI should 
be notified in all fraud cases and further advice sought as to 
potential exceptions.  
 
 The Chair signed the minutes. 

Secretary 

   

AC. 4. 13/14 Matters Arising from minutes of 13th  February 2013  

 
 

AC. 57.12/13 NIAO TQ VFM. The COO confirmed that the report 
was moving towards final draft and publication in the late 
autumn. 
AC. 62.12/13 Outstanding IA reports and  draft Internal Audit plan 
to come before September 2013 A&R Committee. See minutes 8 & 
9 below. 
AC. 62.12/13 Risk assessment of suppliers. The COO confirmed 
that appropriate assessments were being carried out.  
AC. 63.12/13 Status of Outstanding Recommendations. 
Amendments to reports. See minute 11 below. 
AC. 63.12/13 Status of Outstanding Recommendations. Priority 1 
IT related recommendations. See minute 11 below. 
 

 
 
 
 
 
 
 
 
 
 
 

   



AC. 5. 13/14 4 Chair’s Business  

 
 

A& R Committee Terms of Reference  
 
The Secretary proposed two changes relating to the TOR; firstly 
the quorum  to be raised from 2 to 3 (which would require a 
change in the BMC Governing Body Standing Orders); and 
secondly  relating to the responsibility for the KPI assurance 
which was to reside with the Secretary and the HCD. He also 
compared the A&R TOR with the model TOR and gave an 
assurance that the BMC document was in compliance.   
 
Membership of the A&R Committee 
 
Mr O’Brien confirmed it was not best practice to have governors 
from the staff constituencies on the A&R Committee. 
 
Methods of improving attendance were discussed and it was 
agreed to circulate attendees again concerning the best time for 
the A&R meeting to be held. On enquiry it was confirmed by the 
auditors in attendance that a speakerphone and remote 
contributions were acceptable. 
 
Correspondence 

The following correspondence  was noted: 

DEL Returns Timetable for the year 1 August 2013 to 31 July 2014 
by email 12/08/13. The Secretary confirmed that the timetable 
had been added to the governance calendar.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Secretary 

RES 1  The Audit and Risk Committee recommended the revised A&R 
TOR be formally approved by the Governing Body. 

 

Chair 

   

AC.6.13/14 5 COO’s Update  
 6   

 The Chief Operating Officer noted contradictory between advice 
given on the Colleges’ contractual obligations to pay progression 
increments and between the subsequent advice given by DFP. 
BMC were liaising with DEL and CNI in order to resolve this 
matter, and if not sorted then there was a risk of qualification. All 
Colleges were in the same situation.  
 

 
 

RES 2  The Audit and Risk Committee agreed that they be kept informed 
electronically each fortnight on progress in resolving the pay remit 
issue.  
 

COO 

AC. 7.13/14 BMC 12/13 Accounts  
   

 
 

Mr Ross noted receipt of the accounts which appeared to be in good 
order. The Chair asked to be kept informed immediately of any 
significant issues arising.  
 
On enquiry it was confirmed that redundancy payments referred to in 
the remuneration summary for 11/12 were part of restructuring agreed 

 
NIAO/COO 



by the Governing Body and previously audited.  
 
The Committee received assurances that the accounts were fit for 
purpose     
 

   

RES 3 The Audit and Risk Committee approved the accounts as fit  
for purpose (subject to no queries being raised by the Resources 
Committee).   

Secretary 

   

AC. 8. 13/14 Audit Reports  

 
 

Maria McAleer noted the overall satisfactory rating given to the 
DEL FLU Audit 12/13, and the 6 priority 2s and 6 priority 3s. The 
tabled update on the Access NI management response was noted 
as satisfactory. 

 

The FLU, audit 2012/13 the 
completeness, accuracy and 
validity of the data 

Overall: Satisfactory 

Priority 

 

Key Process Assurance 
Rating 12/13 

1 2 33 

Overarching IT 
Controls 

Satisfactory 0 2 3 

Course Set Up Substantial 0 0 1 

Course 
Cancellation 

Satisfactory 0 1 0 

Enrolment Satisfactory 0 2 0 

Attendance & 
Withdrawals 

Satisfactory 0 1 2 

  0 6 6 

 

 

   

RES 4 The Audit and Risk Committee noted the FLU Report.  
   

AC. 9 13/14 Internal Audit Report against plan 12/13  

 
 

Mr O’Brien reported that two reports due to be presented to the 
Committee had been delayed. The first concerning International 
Students had not yet been finalised as BMC had been given a 
further opportunity to reflect upon its contents. The second 
report concerning Retention had been delayed in part because of 
the ETI inspection, the internal follow up action, and then the 
summer vacations which meant the interview intensive review 
had not taken place as planned. This report was to be delivered to 
BMC that week for management response. On enquiry Mr 
O’Brien confirmed that lessons had been learned for the future.  
 
In regard to the finalisation of the Internal Audit Annual Report 
before the deadline of 30th September 2013, Mr O’Brien said that 
the first outstanding report was an advisory piece of work which 
did not carry an assurance rating (but still contained 
recommendations), and the second outstanding report was likely 
to have a satisfactory assurance rating. Accordingly on the basis 

 



of work performed during the year and the likely outcome of the 
Retention report he was prepared to offer a draft assurance of 
satisfactory over the control environment at BMC.   
 

RES 5 The Audit and Risk Committee agreed to delegate the receipt of 
the draft Internal Audit Annual Report and the final Retention 
report to the Chair, to allow sight, review and endorsement of the 
Annual Report prior to its onward transmission to DEL to meet 
the September 30th deadline as long as the outstanding assurance 
rating was no worse than satisfactory.  
 

Chair 

RES 6 The Audit and Risk Committee noted that the outstanding audit 
reports (international students, retention and annual assurance) 
would be circulated electronically on receipt by the Secretary. 
 

KPMG 
Secretary 

RES 7 The Audit and Risk Committee agreed that they meet prior to the 
October 2013 Governing Body to collectively review all 
outstanding papers. 
 

A&R Cttee 

   

AC. 10. 13/14 Internal Audit Plan  

 
 

Mr O’Brien confirmed that he had discussed the Audit Plan 13/14 
with the Chair and the COO individually. On enquiry he noted that 
days allocated to NDPB compliance had been re-allocated 
elsewhere and the COO confirmed that while there was 
additional work BMC had coped and DEL had been very 
supportive.  
 
On enquiry it was confirmed that year 14/15 would be reviewed 
in light of the outcomes of year 13/14, and that the current plan 
was flexible enough to meet any subsequent requests from the 
Committee . The absence of Estates from the plan was queried 
and  it was noted that Estates had a range of complementary 
reviews including ISO accreditation across Quality Management, 
Environmental Management, Energy, and Occupational H&S 
management.  
 

 

RES 8 The Audit and Risk Committee agreed that a summary note of the 
extra work, demands and implications of NDPB status be 
circulated to governors.  
 

COO 
Secretary 

RES 9 The Audit and Risk Committee agreed to recommend the 13/14 
Internal Audit plan to the Governing Body for its approval.  

Chair 

   

AC. 11. 13/14 Risk Management and Opportunity Report  
   

 Risk Register 
 

The Head of Compliance introduced the Risk Register for quarter 
4  noting that no new risks had materialised or been added or 
deleted in that period. He confirmed that the Executive had 
reviewed the Register at their meeting on 6th September 2013. 
 

Risk Comparison  
 

The Head of Compliance tabled a comparison of risks between 
the Colleges taken from the FE College Health Check Report Issue 

 
 
 
 
 
 
 
 
 



 

Chair         Date 

 

3. Members noted in particular the NIL returns for identified risks. 
 

RES 10 The Audit & Risk Committee agreed to assure the Governing Body 
that risks to BMC objectives were being identified, and that it had 
sought and received assurances that they were being acted upon. 

Chair 

   

AC. 12. 13/14 Status of Outstanding Recommendations  
   

 
 

The Head of Compliance noted some amendments to the 
circulated document (the main one being an increase in the clear 
up rate in the quarter to 27%), and the movement of one 
recommendation in relation to prompt payments from partially 
completed (amber) to completed (green). It was confirmed that 
work was ongoing to clear two priority 1s relating to IT part of 
which was dependent on the completed rollout of Windows 8 
(scheduled April 2014).  
 

Mr O’Brien sought clarification on whether the Fraud report to 
DEL forms indicated whether the PSNI had been informed, and it 
was agreed that this would be provided.. 
 

 
 
 
 
 
 
 
 
 
COO 

   

RES 11 The Audit and Risk Committee noted the report.    
   

AC 13. 13/14 BMC Fraud Losses and special payments  

 
 

The Register was circulated on a limited and confidential basis to 
members and reporting staff only. Members reviewed the 
register totalling £1941 (sic) for the year to date. The COO sought 
to provide additional briefing to the Chair separately and this was 
done outside the meeting.   

 
 
 
COO 
Chair 
 

   

RES 12 The Audit and Risk Committee noted the report.    
   

AC 14. 13/14 STA Notification  
   

 Members reviewed the summary sheet and were satisfied.  
   

RES 13 The Audit and Risk Committee noted the report.    
   

AC 15. 13/14 AOB None  
   

AC 16.13/14 Meeting Evaluation  
   

 The view from a  randomly selected  member was “ A very good 
meeting”. 

 


