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Minute
AC03 23/24			Matters Arising from the minutes of the meeting held on 13 June 2023  - No new items		All matters arising are on the agenda of this governance meeting.	
AC04 23/24		Chair	 	Governance Guidance and Information	Publications from Accountability & Financial Management Division DoF:Dear Accounting Officer letters (DAOs) 2023 on Jul 04, 2023;	Dear Accounting Officer letters (DAOs) 2023 on May 15, 2023;	Finance Director letters (FDs) 2023 on Jun 29, 2023;	Finance Director letters (FDs) 2023 on Jun 13, 2023;  	Finance Director letters (FDs) 2023 on Jun 08, 2023; and,	Finance Director letters (FDs) 2023 on May 31, 2023.
	The Committee noted the governance guidance and information provided, noted the information provided by Management and discussed the application to the governance and assurance framework in Belfast Metropolitan College.		HoF confirmed the circulars have been reviewed to ensure in line with college process.   		ACTION:  HoF will arrange to share the The Dear Accounting Officer letter on Conflict of Interests (DAO (DoF) 03/23 (4 July 2023) and the detailed guidance with all Governors, ELT and SLT.	
AC05 23/24			Notification of change to the internal control environment under Section 12d of Governing Body Standing Orders V5 22 June 2022		None advised.	
AC06 23/24		Chair 	Chair’s Business 		The Chair reported that membership of this committee will be reviewed so there is a minimum of 4 governors.   It was noted that the quorum for this committee is 3.	
AC07 23/24	HoF	Financial Reporting for the year ended 31 July 2023		Financial Results for Year Ended 31st July 2023 (Draft September 2023)	Annual Report and Financial Statements 2022/23 (Draft September 2023)		HOF reported draft accounts have been circulated and subject to Committee approval will be released to NI Audit Office. 		HOF outlined the content of the briefing note.  The College has achieved the objective of operating within the allocated funding levels.  Excellent outturn against a challenging environment and an improvement on 21/22 cash deficit of £0.6m.  Outlined income and expenditure updates.		Statement of Financial Position.  Since the briefing note the Pension provision is now reported as Asset.  This accounting treatment has been agreed by the sector.		COO noted additional controls in place by the College from March with budget holders.		HOF outlined 5 year trends that show, when taking out the impact of the pension, there is an increase in the deficit.  		Some areas of no flexibility i.e. PFI buildings.  Staff cost 65% deliver front line services 35% support.  No significant change other than income unit value is not matching the scale of the associated increasing expenditure.    		COO talked about the DFE/SIB review of Traineeships, including the income unit value. DFE to provide the FE Sector with an update on the outcome of this review.		The Committee noted the information provided by and the action taken by Management.		The Committee agreed to release the Accounts to the NIAO. 	
AC08 23/24		NIAO		Northern Ireland Audit Office Business		NIAO advised the Committee on the following:		Audit of DRAFT Annual Report and Financial Statements 2022/23.   		Outlined the significant amount of work taking place in respect of the ROFP to consolidate DfE accounts to include the colleges and other bodies.  	Had hoped work would be completed but had to reassess the timeline.  	Trying to find the best way forward and best timeframes for everyone.	Understands there are discussions about changing FEC statutory YE to alleviate the need for 2 sets of accounts/audits. 	May be a requirement to delay Audit Committee planned in Nov to approve the accounts.  		Statutory deadline of 30 Nov for submission of final Statutory Annual Report and Financial Statements was discussed.   NIAO noted that this may not be a statutory date but set by the Department and will advise the College accordingly.		DfE noted the possibility of flexibility for YE if required and this has happened in previous years i.e. Covid. DFE to provide an update on this position and ongoing review.			NIAO advised that the audit timetable as stated in their Audit Strategy for the College will not likely be achieved due to staff resource pressure. NIAO are not planning to formally re-issue the Strategy with revised timeline but will continue to keep the College updated. They will update the College on the timing of the audit so the Chair can then consider if the ARAC November meeting date will need to be changed.		NIAO noted publication of A Good Practice Guide for the public sector – Innovation and Risk Management  Innovation and Risk Management - A Good Practice Guide for the public sector | Northern Ireland Audit Office (niauditoffice.gov.uk)		The Committee to note the information provided by NIAO and the action taken by Management.	
AC09 23/24		RSMUK			Internal Audit Business (Password 1125503)		Internal Audit Progress Report September 2023;		Internal Audit advised the Committee on the key issues of the Progress Report and noted overall satisfactory and good progress was noted.		The Chair noted this is a good summary of reports we have received throughout the year.		Internal Audit Plan 2023/24. 		Internal Audit report the Plan is for Committee review and approval today.   The areas of review and timings have been agreed with management.  		The Committee noted the increasing pressure in the College on a range of areas and asked can the College continue to drive improvements in the current environment.  COO acknowledged this will be challenging given the ongoing pressure across College teams, adding that management have given this a lot of thought for the key audit areas. Confident can deliver against the plan with the Strategic Leadership Team.   Noted that flex is possible with the internal audit team if it is required during the year. 		The Committee noted the information provided by Internal Audit and Management’s responses to Internal Audit recommendations.		The Committee approved the Internal Audit Plan 2023/24. 	 
AC10 23/24				Compliance Reporting for Q4 2022/23		Management advised the Committee on the following key issues.		Losses and special payments – none. 	Direct Award Contracts - 1 DAC only. 	Register of Gifts and Hospitality - From page 5 items added since last meeting.	P&CE noted gift that had been refused and asked if the Policy can be reviewed so the College could accept this type of gift and donate to students.   COO agreed that HOF will review options. 	Whistleblowing Notifications - Nothing new to report in Q4.   Internal Working Group continues to meet.   There were 11 recommendations that came out of the previous WB case with 4 ongoing.  	P&CE reported that the College can receive anonymous letters of complaint and undertake the test to determine if they are whistleblowing.  Without a name to respond to and carry out due diligence the College is very limited how to progress.  HCD noted sector complaint/compliment policy states that colleges do not investigate anonymous complaints.	Register of Data Breaches – 7 potential reported in Q4.   5 were confirmed as breaches.  They are in relation to an email accidentally sent to the wrong person.  Low risk when carried out the assessment.   Breaches reported have doubled this year and believe it is as a result increased staff awareness and understanding of the policy and process and so staff know they need to report.	Dedicated Data Protection Officer is now in post.			The Committee noted the information provided by and the action taken by Management.		ACTION:  HOF to review Gifts and Hospitality Policy around accepting gifts, that are normally turned down, to benefit students.	
AC11 23/24			Status of Outstanding Audit Recommendations 			Status of Outstanding Audit Recommendations Q4 2022/23.		HCD outlined Q4 summary.  There are 10 items on the register moving onto Q1 23/24.		After discussion it was agreed that a Stakeholder Engagement Consultation Procedure will be developed in relation to strategy development to close out that item.  		HCD noted will bring the Social Media Policy to the next Committee meeting to close out that item.		The Committee noted the information provided by and the actions taken by Management.		ACTIONS:   	HCD to arrange drafting of a Strategic Plan Stakeholder Engagement Consultation Procedure.	HCD to bring Social Media Policy to the next Committee meeting.	
AC12 23/24			Risk Management Report		Management advised the Committee on the following key issues.		Corporate Risk Register Report Q4 2022/23;	Risk Appetite Q4 2022/23;		HCD outlined the 7 corporate risks with no changes to the RAG status from the last report.  New report format using Decision Time Risk module.  HCD gave assurance that everything is included on this new reporting format and nothing new added.  		Risk Register was reviewed and discussed.  		Committee members expressed consider about capability and capacity to manage risks in these challenging times.		Executive Leadership Team Workshop will take place to review risks moving into Q1 23/24 and will bring to the next Committee.			Presentation:  Decision Time Risk Management Module (Online Training 10.00am Monday 4 September 2023);		P&CE passed on thanks to HCD and colleagues for onboarding this.  Good clear information in real time.		HCD will share the recording of the training.  		Review of Q1 23/24 Risk Register will take place using the new system at the next Committee meeting.  		The Committee approved the Corporate Risk Register Q4 2022/23 and recommended sharing this version of the CRR to the Governing Body at the meeting on 20 September 2023.	
AC13 23/24		Meeting Feedback 		Leadership Culture: Committee members agreed the conduct of this governance meeting provided evidence of the Governing Body’s commitment to the Leadership Culture as set out at AC01 23/24 above.	
AC14 23/24			Any Other Business 		None advised	
AC15 23/24			Date of next meeting 		Governance Business Programme 23/24 Cycle 2: The second meeting of the Audit and Risk Committee during 2023/24 will be  at 3.00pm on Monday 13 November 2023 in the Titanic Quarter Boardroom and via MS Teams – AC15 22/23 3 October 2022/AC57 22/23 13 June 2023 refer.		The meeting ended around 4.45pm.		





Sam Snodden
Chair of Belfast Metropolitan College 					
Audit and Risk Assurance Committee
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