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Belfast Metropolitan College Curriculum, Quality and Committee 

3 pm 4 December 2024 in the Boardroom, Titanic Quarter Campus and via MS Teams 

Minutes 

Committee Members:  Tom Hesketh (Chair); Seamus Dawson; Yvonne Murphy; Bill Montgomery; Sheena McKinney; Michael McKernan; Michael Mearns, Alex O’Neill, Student Governor 24/25, and Damian Duffy (IPCE). 

Management: Fiona Dempsey, Interim Director of Curriculum & Learner Success (IDC); Siobhan Lyons, Interim Director of Development and Partnerships (IDDP) David McDowell, Head of Learner Success (HLS); Emma Connolly, Organisational Quality Assurance Manager (OQAM).

In attendance Senior Management from Engineering, Science and Construction, Chris Corken, HoD, Andrew Hamilton, Jim Stott, Andrew McNevison, and Elaine Thompson.

Temporary Clerk to the Governing Body: Andrea Browne

CQE14 24/25 




Quorum, Apologies, Welcome, Conflicts of Interest,  Notice of AOB and Leadership Culture

Quorum:  The meeting was quorate under the Terms of Reference for the Curriculum, Quality and Engagement Committee dated 22 June 2022 (Approved GB81a 21/22 22 June 2022) (2 Governors)

Apologies: No apologies.

Welcome:   a warm welcome was extended to Alex O’Neill Student Governor to her first meeting.

Conflicts of Interest: There were no perceived, potential, or actual conflicts of interest under the terms of Paragraph 15.1 of the Belfast Metropolitan College Governing Body Standing Orders.

AOB: No Items of AOB received to date.

Leadership Culture: The Chair drew attention to our commitment to Governing Body Leadership Culture Watchwords (GB02d 22/23 21 September 2022 refers):

Courageous / Creative / Candour / Challenge  (CQE 28 24/25 below refers).
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	CQE15 24/25 

	Minutes of the meeting held on 4 September 2024 

The Committee considered and approved the minutes of the meeting held on 4 September 2024.


	CQE16 24/25 

	Matters Arising from the minutes of the meeting held on 4 September 2024.

All matters arising are on the agenda of this governance meeting.


	CQE17 24/25 


	Governance Guidance and Information 

There was no governance guidance and information in relation to the work of the Curriculum, Quality and Engagement Committee highlighted.


	CQE18 24/25 



	Notification of change to the internal control environment under Section 12d of Governing Body Standing Orders V5 22 June 2022

There was no change to the internal control environment relevant to the work of the Curriculum, Quality and Engagement Committee, advised by Management.


	CQE19 24/25 

	Chair’s Business 

(a) Graduation 
The Chair drew attention to the uplifting and inspiring graduation event which he attended. The chair relayed that the impact on individuals, their family and the community as a whole was evident.

(b) ETI feedback on Step up programme
The chair has also attended the ETI feedback on the Step-up programme which has been inspiring and uplifting.

(c ) Schedule of work for Committee
The chair informed members that he had met with IDC on what was effectively the business plan for the Curriculum, Quality and Engagement. The outworking have been incorporated in the cycle of business within the terms of reference.

The Committee noted the information provided by the Chair.


	CQE20 24/25


	Student Performance Report 2023/24

IDC and IDDP presented the CPD planning activity in detail, explaining that 12 metrics have been specified and will be reported in at each meeting. The report will be supplied with an underpinning tracker. Effectively a number separate spreadsheet reports will be consolidated into one dashboard. 

Members sought details as to how under the engagement process resources can be matched to outcomes across the various partners. IPCE explained that the skills data is only at a high level and does not have a facility to drilled down, but he assured members that the issue will be explored during the Governors Strategy event in February.

While there has been positive progression across provision there is scope for improvement in Success Rates for ESOL and Essential Skills. 

The Committee noted the information provided by and the action taken by Management.


	CQE21 24/25 
	Quality Update SER and QIP

OQAM tabled a presentation which complimented the papers already distributed. DfE are looking for a focus as to how WQIP aligns to CDP. She relayed that Outcomes for Learners, Quality of Provision and Leadership are all classified as very good. She also relayed that the outcomes will be moving to a more positive language whereby programmes will be classified as either effective or non-effective. 

The key focus will be on Improving standards, improving progression, and embedding wider skills with a view to meeting the needs of the economy. The student voice has provided central feedback and paints a very positive picture.

The Committee noted the information provided by and the action taken by Management, Furthermore the committee seen rigour and evidence in the process and was happy to recommend to the Chair of the Governing Body that she signed the assurance statement as required by DfE.  

At 16:23 representatives of Science Engineering and Construction joined the meeting. 

	CQE22 24/25 



	Business Skills Report  

IDDP took members through the report outlining the extensive range of Business, Skills and Employability programmes being delivered across the college. 

Members were delighted with the report and honed in on the work funded by the Bank of America in delivered to the those facing social inclusion.  

The Committee noted the information provided by and the action taken by Management.


	CQE23 24/25 


	Inspection Reports 

IDDP and IDC jointly presented the report updating members on the recent ETI evaluation of the Step Up Programme that took place 21-24 Sept and the outcomes of the Criminal Justice NI inspection at Hydebank Wood Secure Facility and Women’s prison. 

The Committee noted the very positive outcomes and commended management on the achievement .

	CQE24 24/25 

	Learner Success Update

HLS took members through the Q1 report on key developments within the department of Learner Success. He drew attention to the UCAS pilot for 22 He courses, structural changes that would improve access arrangements and that the Student Union had been reinvigorated. 

The Committee noted the information provided by and the action taken by Management.

	CQE25 24/25 



	Safeguarding update 

The Safeguarding report for 2023/24 was presented. 

The Committee noted the information provided.


	CQE26 24/25 




	Curriculum Area Presentation -  School of Science Engineering and Construction

The managers of School of Science Engineering and Construction, led by their HoD, provided a deep dive into their activities. Members explored the provision classified as green programmes and sustainability. The was a focus on apprenticeships and some of the challenges such as securing placement and in particular securing qualified staff to deliver training within a buoyant economy. 

The Committee thanked the School of Science Engineering and Construction for their presentation and noted the information provided.


	CQE27 24/25 


	Any Other Business 

The Terms of Reference for the Curriculum, Quality and Engagement Committee were approved for ratification and the Governing Body.

	

	CQE28 24/25 

	Leadership culture – Meeting feedback

Committee members: 
(a) considered the conduct of the meeting in the light of the responsibilities of the Curriculum, Quality and Engagement Committee set out in Sections 4 and 5 of the Belfast Metropolitan College Governance Manual; and,

(b) concurred that this governance meeting provided evidence of the Governing Body’s commitments as set out at CQE14 24/25 above.


	CQE29 24/25 

	Date of next meetings for the Governance Programme 2024/25: 

1. 3 pm on Wednesday 12 March 2025
1. 3 pm on Tuesday 3 June 2025

Meeting will be held in the TQ Boardroom and via MS Teams.  







	Governing Body Attendance Report and Governing Body Member Assessment 2024/25 

	Participation at CQE16 24/25 Curriculum, Quality and Engagement Committee Meeting * 2024

	In-person at TQ Boardroom
	via MS Teams

	Tom Hesketh 
	Sheena McKinney 

	Michael McKernan
	Yvonne Murphy

	Michael Mearns 
	Maurice Keady

	Seamus Dawson
	

	Bill Montgomery;
	

	Alex O’Neill
	

	Damian Duffy
	








Approved CQE  12 March 2024
Approved for release by the Governing Body 31 March 2024
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