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PART A – Section 75 of the Northern Ireland Act 1998 and Equality Scheme 

Section 1:  Equality and good relations outcomes, impacts and good practice. 

1 In 2024-25, please provide examples of key policy/service delivery developments made 

by the public authority in this reporting period to better promote equality of 

opportunity and good relations; and the outcomes and improvements achieved. 

Please relate these to the implementation of your statutory equality and good relations 

duties and Equality Scheme where appropriate. 

 
 In 2024 /2025 Belfast Met continues to commit to providing equal opportunities for all, welcoming 

a diverse range of students and employees to encourage an environment of inclusion with 

representatives from a range of various backgrounds and communities, to create a culture of 

diversity. Belfast Met aspires to be a college of choice for learners, a partner of choice for employers 

and an employer of choice for talent, creating meaningful impact on the people and communities 

that we serve.  

As demonstrated in the strategic plan, the college is committed to “navigating barriers such as 

widening inequalities in access to education. The Governing Body, Chief Executive and members of 

the Executive Leadership Team of the College continue to support the College’s commitment to the 

effective fulfilment of Section 75 Duties below  

• To promote equality of opportunity between persons of different religious belief, political 

opinion, racial group, age, marital status and sexual orientation to ensure everyone is 

treated fairly and equally across the College community. 

The College's Annual Progress Report to the Equality Commission is submitted to and discussed by 

the College's Governing Body following approval by the Principal and Chief Executive. 

The following section outlines some examples of how equality and diversity is currently promoted 

and embedded across the College and within each of the College’s departments throughout the 

reporting period. This is aimed at creating and improving awareness and demonstrating the 

Colleges commitment to promoting equality of opportunity and good relations.  

Widening Participation  

Belfast Met remains dedicated to our widening participation goals; to increase uptake of those 

students most able, yet least likely, to achieve in a higher education programme of study. Widening 

access and participation is embedded within the College’s overall corporate plan, informs policies 

and actions and is evident in the admissions criteria. The College actively encourages students from 

disadvantaged backgrounds to apply and offers support throughout their student journey.  

The College's mission to make a fundamental impact on the economic and social success of the city 

of Belfast links with the strategic aim of reconnecting disconnected people. The College aims to 

maintain its reach and help to widen participation, enhance social mobility, build community 

capacity and create a fairer society.  
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The College is committed to developing links with organisations who work directly with people who 

are facing barriers to their educational progression such as young people who: 

- Are in care, have been in care or are on the edge of care   

- Are carers 

- Have a physical disability, learning disability or learning difference 

- Have been involved in the Criminal Justice System 

- Have a mental health illness 

- Suffer an economic disadvantage 

- Are homeless or at risk of becoming homeless 

- Are single or young parents 

Having a diverse student population impacts positively on everyone’s learning and development. 

Belfast Met is committed to widening participation and actively encourages applications from 

people from disadvantaged backgrounds and works with them to ensure that they get the 

supportive interventions they need to be successful in their programme of study.  

Centre for Supported Learning  

The Centre for Supported Learning plays a crucial role in ensuring equal opportunities for our 

students with disabilities and additional learning needs. Their primary goal is to create an 

inclusive learning environment that supports the success and well-being of every student. 

Some of the key activities and initiatives the Centre continue to undertake in 2024/2025 include: 

Reasonable Adjustments: Working closely with students/other professionals to identify and 

implement appropriate reasonable adjustments to accommodate individual needs. These 

adjustments may include physical modifications, assistive technologies, alternative assessment 

methods, or additional support services. 

The Centre for Supported Learning has also developed a bespoke recruitment process to ensure 

that prospective students are carefully assessed and matched with the most suitable courses 

within the centre. Our process involves sampling, assessment, and a paper-based application. 

In 2024/2025, the Centre for Student Wellbeing continues to support students from backgrounds 

that may make it harder for them to access education and learning and helps provide 

opportunities to help overcome challenges they may face.  

With approximately 19,185 student enrolments, Belfast Met is the largest provider of further and 

higher education in Northern Ireland, with over 108 years at the forefront of education and 

training delivery. We provide a wide range of services in education and training, addressing every 

level of provision from leisure to post graduate study. We provide employment to over 950 

people and procure £13.8 Million of goods and services per year.  

Inclusive Learning 
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At Belfast Met we welcome and encourage applications from students who have a disability, 

learning difficulty or long-term medical condition. The College is committed to ensuring all students 

have equal opportunity to gain the maximum benefit from their experience at the College.  The 

College’s Inclusive Learning Team are a dedicated, professional team operating on all College 

Campuses, providing a range of specialist services and to support students.  

The main role of the Inclusive Learning Service is to assess additional support needs for students 

with disabilities, learning difficulties and long-term medical conditions for students on all other 

provisions. The centre provides pre-entry, on-course and exit advice for students who have 

additional support needs, how this support may be funded and how to apply for such support. The 

centre supports College students with a range of curriculum support resources and an Inclusive 

Learning Support presence has been established and embedded within college life across the 

different College campus locations. The centre works with students from all curricular areas, all 

modes of attendance and across all Belfast Met sites, including sites used as part of the community 

outreach programme. Direct support provision is administered as per the timetabling needs of the 

students.  

The Range of Support Provided 

The College make every reasonable effort to provide support to meet specific needs such as 

equipment and software loans, personal support and support in examinations, alongside other 

supportive interventions including;  

- Sign Language Interpreter 

- Note taker 

- Loan of Equipment 

- Specialist Enabling Technology 

- Examination Support 

- Learning Mentors 

- Provide information on other external services 

Inclusive Learning completed 998 Curriculum Support Plans (CSP) for 998 students with learning 

difficulties, disabilities or long-term medical conditions.  The CSP includes: 

 

- Recommendations for teaching and learning e.g. allow additional time to process 

information  

- Recommendations for in class / outside class support e.g. Note taker, SpLD Teaching 

- Exam Access Arrangements e.g., extra time, a reader. 

 

We encourage inclusion through the promotion of our service and referral process 

via: 

- Website 

- Canvas 

- Intranet 
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- Engage App 

- Student and Staff Inductions 

- Open days and events. 

 

Autism Impact Award 

 

To help us build and maintain an accessible and inclusive service to all our students and employees, 

Belfast Met continues to hold the Autism Impact Award, having this in place for five years. This 

ensures we are autism-friendly, increases staff knowledge and enables us to build confidence and 

empower us to provide a better customer service, as well as support autistic students and staff and 

to attract diverse talent across all our sites. 

 

AccessAble  

Belfast Met have been working in partnership with AccessAble since 2012. AccessAble produce 

detailed and accurate access guides which can be reviewed by students, staff and visitors to the 

College. These online guides, show access routes and facilities for each College campus. The guides 

include facts, figures and photographs to enable people to plan their visit and to anticipate whether 

their accessibility needs will be met. 

The College seek to provide as much information as possible to prospective students, visitors and 

the public and believe that this access guide will help us achieve a more open, accessible and 

inclusive environment.  

Engagement with AccessAble has undoubtedly enhanced the College’s commitment to Equality, by 

placing as much detailed information as possible on our website to assist our students and 

highlighting the facilities needed to enhance their learning or working experience. In 2023 we 

renewed and replaced AccessAble plaques across each campus (2023-2028) each with a QR code 

signposting staff and students to the relevant campus to obtain accessibility information, Accessible 

leaflets are also available at each of our Campus receptions. 

2024-2025 Statistics  

From 1st April 2024 to 31st March 2025, the Belfast Metropolitan College Accessibility Guide had 

2,096 Users and 3,177 Page Views.  

 

Traffic source: 

Organic traffic - 56% 

Direct traffic – 35% 

Referral traffic – 9% 

 

Belfast Met has worked closely with AccessAble during 2024/2025 to ensure the information 

provided is as integrated as possible and that all support available is promoted and on display in all 

of our site receptions. Audits have been conducted and a detailed accessibility survey carried out 

throughout the College estate which has been maintained through regular annual survey reviews. 

The work completed to date has positively impacted the usage figures, with an increase in 1,772 

users from 2021;  
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Usage Figures incline: 

April 2020 – March 2021: 324 Users 

April 2021 – March 2022: 802 users 

April 2022 – March 2023: 964 users 

April 2023 – March 2024: 1,161 users 

April 2024 – March 2025: 2,096 users 

This reflects a continuous and significant incline in users who are accessing the AccessAble support 

available and demonstrates an increase of 935 additional users in comparison to 2023/2024.   

Disability Action Plan 

The College continued its commitment to widening participation for learners with learning 

difficulties and disabilities in 2024/2025. In addition, the NI Further Education Colleges have a joint 

Sector Disability Action Plan in place to fulfil their statutory obligations under the Disability 

Discrimination (NI) Order 2006. This legislation places duties on public authorities, when carrying 

out their functions to have due regard to the need to:  

- Promote positive attitudes towards people with a disability; and  

- Encourage participation by people with a disability in public life.  

The FE Sector Disability Action Plan outlines a number of measures in meeting the above duties 

including the need to “Promote the use of AccessAble website to encourage participation of 

prospective students” and to “benchmark usage of AccessAble webpage”. This is clearly 

demonstrated above in the significant increase in users and webpage views.  

The access guides are a useful communication tool and send out a powerful message that the 

College is inclusive and welcoming of all learners. The 2024/2025 usage figures also demonstrate 

the College is continuing to attract and retain students with various disabilities. 

Work on detail and information for the access guides will continue during the new reporting period 

and the use of the service will be monitored closely through regular contact between relevant 

College staff and a Partnerships Manager of AccessAble.  

The Disability Action Plan is currently due for renewal, we will continue to use the current version 

until the Sector completion of the renewal. 

Equality updates / Reviews 

During 2024/2025 there were no policies equality screened by Belfast Met or by the Sector. 

Learner Satisfaction Survey 
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The annual Learner Satisfaction Survey (LSS), ran from 24th February – 14th March 2025 and is 
open to full-time and substantive part-time students who are studying on a main campus, and 
gathers quantitative and qualitative feedback on all aspects of their learning experience at Belfast 
Met. 

The LSS is an opportunity for existing learners to rate their experience of studying at Belfast Met. 
The feedback provided by students is useful in ensuring that the College can monitor course 
satisfaction and opinions on college facilities and services. 

 Over 2,160 learners participated in the survey this year, resulting in an overall response rate 
of 33%; the joint highest response rate achieved since 2019.  

 

Some of the key findings from the 2024/2025 Learner Satisfaction report confirms: 
 

• 92% of learners agreed they have good support to help them learn & progress from their 
tutorial / teaching team, with 98% agreeing that their tutors encourage them to work to 
the best of their ability. 
  

• 97% of learners said they were given clear guidance & support to prepare for 
assessments, with 93% also agreeing that they received timely feedback within 15 
working days. 
  

• 96% of learners said they were learning skills here that will help them in real life, 
with 97% agreeing that their course was preparing them well for further study / a future 
career. 

 

 The full report can be accessed here:  LSS 2025 Report for Diversity & Equality.pdf. 
(Appendix1) 

  
Student Services  

https://belfastmetuat.sharepoint.com/:b:/s/BelfastMetSurveyResults/EZ4r_suSV7RKghvTkNoE7osBEvmdu5Bxnmh1QYZTaQBhQQ?e=roISuN
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The College’s student services department represents all students on all campuses and with the 

help of the Student Council and Class Reps, represents the wider student voice.  

The 24-25 Student Council have had a fantastic year! Officers held fundraising events for 

Endometriosis UK, Glow NI, and White Ribbon NI. They attended the NUS-USI National 

Conference and signed a Students’ Union led charter to End Violence Against Women. Their work 

will help the College build more inclusivity on campus for years to come and we continue to be a 

space where important conversations and positive change happen. 

Over the reporting period a number of initiatives have been undertaken to promote equality and 

diversity across the College including: 

 

The Centre for Student Wellbeing: 

Supporting all students who are facing difficulties with their education, personal and social life. 

Helping students reach their full potential by offering support to help reach goals and overcome 

any issues they may be facing that could impact their studies. Offering: 

• 1:1 support 

• Signposting and referral to a range of internal college support services 

• Signposting and referral to external specialist support agencies covering a wide range of 

issues  

• Provision of tailored wellbeing tools, strategies & resources  

• Delivery of workshops on a range of topics (Bespoke Resilience Programme, Managing 

Stress & Anxiety, Time Management and Money Management). 

• Links with key agencies who deliver specialist awareness raising & educational workshops 

across all campuses to promote healthier lifestyles for our students. 

• Cross campus clinic provision with specialist external agencies  

• 1-1 support to help with stress and anxiety 

Wellbeing 2024-2025 Inductions: 

Student Wellbeing offered class inductions for the 24-25 Academic Year in our campus lecture 

theatres and encouraged students to book onto one of the available slots to receive information in 

relation to support which is available to them during their studies.  

The Centre for Student Wellbeing also offered staff and students to attend information sessions 

with Inspire Counselling, as well as virtual sessions via Teams. 

The sessions covered: 

• The support services students can avail of from Inspire Wellbeing 

• How to access this support and how to access mental health support 24/7 

• Information on what to expect when accessing support and, 

• An introduction to the Support Hub and how to gain access to helpful resources relating 
to their mental health and wellbeing. Within the sessions students will be given direct 
guidance on how to login and explore the Wellbeing Support Hub. 

 



PART A 

9 
 

 
Some other Student well-being support includes; 

• Raising awareness on our social media platforms. 

• Promoting equality and specialist support services via our Cross Campus weekly 
Promotional Pop-up Roadshows 

• Promoting equality during individual student support sessions 

• Signposting and referring students to specialist external organisations that promote 
equality. 
 

Organisations we have built strong links with to effectively signpost students to: 

• Law Centre  

• Rainbow  

• Cara friend  

• Now Project  

• Common Youth  

• Woman’s Aid  
 

Specialisterne NI Empower Programme Bi-weekly drop-in sessions: 

Offering our students who identify as Autistic or neurodivergent, support and guidance to find work 

and the opportunity to meet mentors across the sector. 

The Aspiring Professionals Programme 

Free for students, supporting high-achieving, disadvantaged young people in year 13 through to 
their Level 3 education and university, and into highly-skilled graduate employment, through a 
blend of virtual and in-person provision including 1:1 mentoring by a professional in their sector. 

Student Winter Warmer Campaign 2024-2025 

We continued to offer our Winter Warmer Campaign to all students in January 2025. This campaign 
provided FREE Breakfast or Lunch every day, for every student, across all campuses until funds were 
exhausted. Through the daily Winter Warmer Campaign Information Briefing, we also raised 
awareness of initiatives and schemes that may be of help to our students at this time.  

Student Wellness Drop-In service 

In April 2025 the Centre for Well-being offered Students wellness drop-in services, including: 

➢ Stress & mental Health advice & guidance  

➢ Sexual Health Advice & Free Condoms - C Card  

➢ Stop Smoking and vaping support  

➢ Curriculum advocacy  

➢ Financial hardship advice & support  

➢ Inspire student counselling service signposting & referral  

➢ Internal support services signposting & referral  

➢ External specialist support signposting & referral  
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Shelf Help 

 

Each library in the College now has a Wellbeing hub with soft seating, Shelf Help books and a Calm 

Corner with colouring sheets and light therapy lamps to assist with staff and student wellbeing. 

These are free to access when libraries are open – no booking is necessary – and are designed to 

offer a relaxing space where you can unwind between teaching or classes. The Shelf Help book 

collection has been carefully chosen and includes a range of topics such as sexuality, exam skills, 

stress and anxiety, mindfulness and much more. 

 

Barclays Learning Grant 

 

The Belfast Met Student Funding Office has affiliated with Barclays to bring a funding opportunity 

to our FE students that have dependent children.  This funding is for families on a low income, as 

increasing costs at home present a significant barrier to pursuing their career goals or even 

starting or staying in education.    

Grants of up to £1,000 will be made to help individuals achieve their goals by funding the 

additional costs associated with education and training, up to £500 of any grant given may be 

allocated to basic household needs, dependent on household size. 

Learner Support Fund (Hardship) 2024/2025 

The Learner Support Fund supports our students of 18 years of age and who have exhausted all 

other available sources and feel they require further financial assistance with any of the following 

categories and are encouraged to apply. 

- Course Fees 

- Additional Living Costs (Full Time Only) 

- Travel Costs 

- Books and equipment costs (essential/required) 

- Childcare Costs 

2024-2025 Exams Access Arrangements 

Providing support for students with a disability, learning difficulty or long-term medical condition 

in their examinations. 

Students' Union Sustainability hub 

Following the Pilot set up by a lecturer in Belfast Business School in TQ for clothes swapping 

scheme named “Wear & Share”, designed to address the rising cost of living and the need for a 

dignified way for Belfast Met students to access quality clothing, who may not have the resources 

to buy appropriate clothing - this scheme continues to be successful in 2024-2025. 

Taste not Waste! 

Our taste does not waste project works closely with the Linen Lounge to be a zero food waste 

business. 
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Skills, Business & Inclusion 

The College is dedicated to actively including individuals with low or no qualifications, as well as 

those facing barriers to learning. It aims to equip them with the necessary skills and qualifications 

for employment, enabling them to realise their potential, build self-confidence and key 

competences and ensure their active participation and contribution to the economic and social 

prosperity of Belfast and the wider region. 

A key initiative for the College over the last year in this regard has been the Belfast Digital Skills & 

Employability Programme which is supported by Bank of America. This programme is delivering 

Digital Skills Academies over a 3 year period to a range of targeted cohorts including women 

returners, adult learners, those with disabilities including neurodivergent individuals and 

newcomer learners etc. The College is working in partnership with a range of partners and 

employers to ensure we are delivering the right tailored interventions to support those 

participants to reach their potential.  

Over the 12-month period since June 2024 the College has delivered 10 Academies to a total of 

190 participants which have focused areas such as software fundamentals, data analytics, 

cybersecurity, business administration and digital skills for the creative industries.  Participants 

have progressed onto further training or an apprenticeship or entered employment in areas such 

as digital marketing; business management; IT networks and data analytics.   

Key insights from an analysis of the learner profile include the following:  

• BoA learners are considerably older than the whole College Belfast Met profile. 51% are 
aged 26 years or over, compared to 40% across the College as a whole. 

• Women are slightly more likely to participate in BoA academies in comparison to men. 
52% of Academy participants are female compared with 48% across the College as a 
whole. 

• In comparison to the whole College profile, BoA learners are considerably more ethnically 
diverse. 45% of Academy participants are BAME compared with 13% across the College as 
a whole. 

• A greater proportion of BoA learners declare a disability in comparison to the whole 
College average - 18% of Academy participants compared to 12% across the College as a 
whole. 

 

Source: (CDR Data Lift 28/04/25).  

Case Study 

The College partnered with Specialisterne on a Data Analytics Digital Skills Academy for 

Neurodiverse learners. Belfast Met worked with the group to develop their skills in MS Excel and 

Power BI and partnered with Specialisterne NI to deliver sessions on being neurodivergent and 

employability. All 20 participants completed the programme, with many earning IBM Skillsbuild 

Digital Credentials and securing job interviews and placements with companies like EY and Thales. 

The academy's success highlights the effectiveness of tailored educational programs in fostering 

both personal and professional growth for neurodiverse individuals.   
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Feedback from Employers   

• "These Employer Days are incredibly important as they give participants the opportunity 
to take what they have learned in the classroom and apply it in a real-world workplace 
setting. It also provides a valuable glimpse into the day-to-day life of an employee who 
might be using similar skills."   

• "The academy is doing an amazing job of preparing participants for real-world 
opportunities. We are excited to see how they progress in their careers."   

• “Being part of this academy reinforces the importance of diversity and inclusion in the 
workplace. This collaboration sparked meaningful conversations about neurodivergence 
within our organisation.”   

• “It was a great experience working with Specialisterne and Belfast Met on this Digital 
Skills Academy!”   

 

Participant Feedback includes:   

How do you feel after the academy?   

• “Pretty confident about starting my career as Data Analyst, or something related to Excel 
jobs.”   

• “I've found it helpful learning about different roles and the opportunity to gain 
qualifications has been very helpful”   

• “I feel much more comfortable being my true self, more confident overall about starting a 
career, more socially connected, I think the course has helped my social anxiety   

• “I feel a bit more confident after starting the course overall more confident about my 
communication now”   

• “I feel much less alone now. I realise that many people have similar, relatable struggles 
and we can discuss ideas and solutions together”   

• “I've made many great new connections through this course”   
  

Step Up Project 
 
Belfast Met collaborated with six partner organisations across Belfast to reach into areas with a 
high proportion of deprivation and attract people who otherwise would not have approached the 
college. 

 
The Step Up project Letter of offer clearly stated under Point 7.2, it has due regard to the need to 
promote equality of treatment and opportunity between: 

• persons of different religious beliefs or political opinions; 

• men and women or married and unmarried persons; 

• persons with and without dependants (including women who are pregnant or on 

maternity leave and men on paternity leave) 

• persons of different racial groups (within the meaning of the Race Relations (Northern 

Ireland) Order 1997); 
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• persons with and without a disability (within the meaning of the Disability Discrimination 

Act 1995); 

• persons of different ages; and 

• persons of differing sexual orientation. 

The project actively recruited under these themes. The Step Up programme promoted access to 
college courses across the Greater Belfast Area to four specific strands of people: 

 
• the economically inactive 
• those with disabilities 
• young people not in education or training 
• women returners.  

 
The project successfully concluded at the end of March 2025, delivering a two year project within 
a tight 18 month operational delivery window, reaching out to over 600 people and supporting 
over 480 of them to complete their programme with the College. 

 
The project achieved the following: 

 
• 80% of overall Starts completed the Step-Up Programme 
• 59% progressed into FE/Training 
• 17% progressed into Employment 
• Overall, 76% of the participants progressed to a positive outcome, and our contractual 

target was 70%. 
• Positive results in both a CCEA Evaluation (March 2024) and an ETI evaluation (October 

2024). 
 
Skills Fund / Skill Up 
 

Programme Funding  Programme Summary 
No of  

Students  
Supported 

Breaking 
Barriers 

Skills 
Fund 

 
This Breaking Barriers programme has been 
designed in partnership with USEL as a 
pathway to support those coming through 
the Step-Up programme.  Delivered across 10 
weeks to two smaller cohorts of 10 
participants each, this programme helped 
participants develop entry level IT application 
skills and transversal skills. In addition, the 
participants worked with both USEL and 
Belfast Met to build a range of soft skills such 
as teamwork, communication, and resilience.   
Each participant spent additional time 1-1 
with a mentor who could support them 
through the learning. Participants also heard 
from industry representatives who have 
disabilities and/or health conditions and 
shared their story to further encourage and 

17 
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support the participants.  
On completion of the programme, 
participants were provided with a range of 
options to continue their education at Level 2 
and Level 3 in this area to support them as 
the move into employment.   

Women 
Returners 
 - FWC 

Skills 
Fund 

 
The Back to Business programme worked 
with women returners to build confidence, 
resilience and employability skills whilst also 
delivering an OCN Level 2 Award in Business 
Administration Skills.   
The women were provided with 1-1 
mentoring throughout the programme to 
help shape their individual career pathways. 
In addition, there was engagement with 
employers and industry specialists to share 
career opportunities and insight into 
returning to the workplace.  
Working with a community partner Falls 
Women Centre, Belfast Met aimed to 
support local women currently starting the 
journey of returning to work.  
This programme concluded with a 4-week 
(half days) placement with a local company 
to provide some experience for the women 
in using their new skills, further building their 
confidence to return to the workplace and 
potentially gain an employment opportunity 
and further educational pathways.  

8 

Women 
Returners 
 - SWC 

Skills 
Fund 

 
Belfast Met delivered an 8-week programme 
to women returners in collaboration with 
Shankill Woman’s Centre. This programme 
worked with women returners to build 
confidence, resilience and employability skills 
whilst also delivering an OCN Level 2 Award 
in Digital Marketing. The women were 
provided with 1-1 mentoring throughout the 
programme to help shape their individual 
career pathways. In addition, they heard 
from industry specialists B Perfect Cosmetics 
on how digital marketing and social media 
transformed their business. B Perfect also 
provided a return to work make up Master 
class in BMCs creative and digital media 
studios.  
The programme finished with a careers and 
education networking event.  

8 
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Career 
Reboot  

Skills 
Fund 

 
The Career Reboot programme is a short 5-
week skill support intervention aimed at 
women returners. The programme provided 
vital employability skills in CV building, 
resilience, communication, confidence and 
interview skills. In addition, it delivered an 
OCN Level 2-unit accreditation in 
Employability Skills, with a focus on Customer 
Care, tailored to the skills needs of women 
returners.  Career Reboot was delivered in 
partnership with Women in Business.  This 
short sharp intervention enabled Belfast Met 
to support a higher volume of women and on 
completion direct them to the most 
appropriate next steps to support their 
journey back into the workplace.  

19 

Cyber Skills - 
 Adult 
Training 
 Programme  

Skill UP 

 
In March 2025 Belfast Met through the Skill 
Up programme delivered a Level 2 
qualification in IT Cyber Skills.  A dedicated 
strand was developed for neuro diverse adult 
audiences to help gain employment and 
technical skills applicable to this 
sector. Additionally soft skills and 
employability workshops were provided to 
help support participants applying for jobs 
and further educational pathways.  This was 
completed in collaboration with W5 and a 
specialist support organisation called 
Neurodiversity SPARK who were involved 
daily to support the students throughout.  

8 

 
 

 
Bring IT On Programme 

As part of the Bring It On we promoted equality and diversity in IT career pathways. We have 

undertaken a range of initiatives aimed at encouraging underrepresented groups—particularly 

girls and young women—to explore opportunities in Information Technology (IT). These activities 

include: 

• Careers Fairs: We actively participated in School careers fairs, engaging directly with 
students and teachers to highlight the diverse and rewarding career paths available in IT.  

• Conferences and Talks: Attended and contributed to conferences on gender equality in 
Tech (Women in Business – Women in Tech conference). This allowed us to share insights, 
promote inclusive practices, and network with other advocates for diversity in tech. 

• Workshops: Delivered school talks to educate all students on careers in IT.  Included focus 
on encouraging girls to consider careers in IT though interactive workshops.  

 
NI Prison Service 
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Work of prison educational teams heralded as "transformational" 

In November 2024, Belfast Met’s education and skills provision was highlighted in the latest 

inspection reports for Hydebank Wood Secure College and Women’s Prison (Hydebank Wood) 

from Criminal Justice Inspection Northern Ireland. 

The two independent reports awarded top marks for both the facility for young male offenders 

and the women’s prison at Hydebank– a first for a prison in Northern Ireland. 

Hydebank Governor, Richard Taylor said: “This has truly been a team effort by everyone at 

Hydebank. In particular, the partnership with Belfast Met has been transformational since we 

became a secure College almost ten years ago. 

Inspectors have reported that over 90% of the people in custody are involved in education, skills 

and work. In the last year we can also say that more than 600 certificates of achievement have 

been presented. People leaving Hydebank are doing so with qualifications and skills which they 

can use to help them find employment.” 

Welcoming the reports published earlier this month, Justice Minster Naomi Long said: “There is 

no doubt the exceptional work being done at Hydebank is transforming lives. Rehabilitation is 

working. Young men and women are choosing to turn their lives around through education and 

learning. Academic and practical skills in industry-focused subjects including catering and 

hospitality, barbering, horticulture and animal husbandry are helping them to find employment. 

Importantly also, re-offending rates are reducing, which again confirms these young men and 

women are turning away from a life of crime, making our communities a safer place to live.” 

David Seffen, Regional Head of Prison Programmes with Belfast Met paid tribute to teaching staff. 

“Our talented staff do an incredible job, and it is fantastic to see the ‘transformational’ nature of 

their contribution recognised,It is a huge team effort and one that relies on an integrated 

management approach and collaboration at so many different levels,” added David. “Ultimately, 

the reward is knowing that the provision of education and skills in a prison environment plays a 

vital role in delivering a safer community.” 

Health and Wellbeing  

Mandatory Training & Health and Wellbeing Related Training and Development was 

undertaken: 

Training Name  Attendance  

Equality Diversity & Inclusion  54 

Safeguarding 54 

Accessibility 54 



PART A 

17 
 

Recruitment and Selection  15 

Health and Wellbeing Related Training and Development: 

• Action Mental Health - Wellness Toolbox 

• Aware NI Mood Matters 

• Cancer Focus NI - Skin Scanner Session  

• Cara Friend LGBTQIA+ Awareness Training 

• Inspire - Eating Well on a Budget 

• Inspire - Personal Resilience 

• Kith & Kin Financial Wellbeing Sessions - Making the Most of 
Your Money & Cost of Living  

• Kith & Kin Financial Wellbeing Sessions - Preparing for 
Retirement  

• Neurodivergence in Classroom Management & Workplace 

• Nutrition and Reducing Stress & Anxiety  

• Understanding and Engaging Effectively with Ethnically 
Diverse Students: Tools for Effective Communication, 
Capacity Building. 
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Inclusion & Diversity  

Counselling   

Belfast Met works in partnership with Inspire Counselling to provide a comprehensive Counselling 

service for all Belfast Met staff and students. The service is professional, confidential and free to 

all. The Inspire team work together with people living with mental ill health, intellectual disability, 

autism and addictions to ensure they live with dignity and realise their full potential. They want to 

develop a culture of compassion, creating a society free from stigma that focuses on people and 

their abilities.  

The Inspire team attended the College’s virtual freshers’ events and quarterly Information 

Roadshows providing students with support and advice. Inspire also provided in college one-to-

one support as well as facilitate Hybrid sessions allowing those who need it to talk and begin to 

explore issues that are causing them difficulties. 

Lena Annual Report: June 2024 – September 2025 

New Referrals 

This section shows the number of new and returning students who were referred into counselling 

during the reporting period. 

 

 First Time 
 Service Users 

Returning 
Clients 

Total Users 
Served 

September 2024 12 4 16 

October 2024 26 5 31 

November 2024 41 15 56 

December 2024 17 3 20 
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2 Please provide examples of outcomes and/or the impact of equality action plans/ measures in 

2024-25 (or append the plan with progress/examples identified). 

  

Action Measure Undertaken 

Further develop the Centre for Student Well-being to support students from a 
background that puts up barriers to education and learning and help them overcome 
challenges they may face. 

Outcome/Impact on Individuals 

Having a diverse student population impacts positively on everyone’s learning and 

development, during 2024-2025 the college has provided extensive support and services 

documented in section A, page 8-11.  

January 2025 15 4 19 

February 2025 21 1 22 

March 2025 26 5 31 

April 2025 27 3 30 

May 2025 13 3 16 

June 2025 3 0 3 

Grand total  201 43 244 

 

During reporting period of April 2024 to March 2025 a total of 39 users were served, made up of 

17 returners and 22 new users. This section shows the number of new and returning employees 

who were referred into counselling during the reporting period. 

The Inspire Support Hub provides the right help right now, giving users instant access to a range 

of information, guidance and screening that is tailored specifically to help care for your individual 

wellbeing needs. The Hub also helps create a bespoke wellbeing care-plan, as well as giving 

guidance on appropriate support and intervention through guided self-assessment. 

Employee Referral Stats: 
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Action Measure Undertaken 

Promote and encourage student and staff participation in college working groups and 
events. 

Outcome/Impact on Individuals 

Belfast Met celebrates a wide range of festivals and specific days to promote and 

encourage Diversity & Inclusion. We have celebrated various events this year including 

Neurodiversity, Pride and other equality groups. 

Action Measure Undertaken 

Continued roll out of Mandatory Equality, Diversity, Safeguarding and SENDO training. 

Outcome/Impact on Individuals 

 
In order to increase awareness and compliance of policies, a two-day compliance event 
was introduced in September 2022, at this event all staff were required to complete all 
mandatory training, including a range of equality and diversity training modules that are 
updated annually, (a full list of our staff training numbers for 2024/2025 can be found on 
page 16 & 17 of this document). 
 
The college also annually updates student induction materials and the student handbook 
using available feedback.  
 

Action Measure Undertaken 

Grow and enhance relations with local community groups 

 

Outcome/Impact on Individuals 

Community education programmes are delivered across the College by our Skills Business 

& Inclusion department, strong links and relationships are also maintained with local 

community groups throughout the year, some examples include; 

• Bring IT On  

• Breaking barriers 

• Women Returners FWC 

• Women Returners SWC 

• Career Reboot 

• Cyber Skills – Adult Training Programme. 

 

Further information regarding the above can be found in Part A of this document, under 

Skills Business & Inclusion, (page 12-16). 
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Action Measure Undertaken 

Monitor, Evaluate, and Review Equality Improvement Plan 

Outcome/Impact on Individuals 

 
The college continues to share information and good practice in relation to equality 
projects, some examples of these include: 
 

• Equality and Good Relations Annual Progress Report 

• Equality Scheme 

• Internal Equality Working Group 

• Disability Action Plan 

• Accessible 

• Equality Coordinators Forum 
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3 Has the application of the Equality Scheme commitments resulted in any changes to policy, 

practice, procedures and/or service delivery areas during the 2024-25 reporting period? (tick 

one box only) 

 ☐ Yes  

☒ No (go to Q.4) 

☐  Not applicable (go to Q.4) 

 Please provide any details and examples: 

 Click or tap here to enter text. 

  

3a With regard to the change(s) made to policies, practices or procedures and/or service delivery 

areas, what difference was made, or will be made, for individuals, i.e. the impact on those 

according to Section 75 category?  

 Please provide any details and examples: 

 Not Applicable 

  

3b What aspect of the Equality Scheme prompted or led to the change(s)? (tick all that 

apply) 

 ☐ As a result of the organisation’s screening of a policy (please give details): 

 Click or tap here to enter text. 

 ☐  As a result of what was identified through the EQIA and consultation exercise 

(please give details): 

 Click or tap here to enter text. 

 ☐  As a result of analysis from monitoring the impact (please give details): 

 Click or tap here to enter text. 

 ☐  As a result of changes to access to information and services (please specify and 

give details):  
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 Not applicable 

 ☐  Other (please specify and give details): 

 Click or tap here to enter text. 

 

Section 2:  Progress on Equality Scheme commitments and action 

plans/measures 

 

 

Arrangements for assessing compliance (Model Equality Scheme Chapter 2) 

4 Were the Section 75 statutory duties integrated within job descriptions during the 2024-

25 reporting period? (tick one box only) 

 
☒  Yes, organisation wide 

☐  Yes, some departments/jobs 

☐  No, this is not an Equality Scheme commitment 

☐   No, this is scheduled for later in the Equality Scheme, or has already been done 

☐   Not applicable 

 Please provide any details and examples: 

 Click or tap here to enter text. 

  

5 Were the Section 75 statutory duties integrated within performance plans during the 

2023-24 reporting period? (tick one box only) 

 
☒  Yes, organisation wide 

☐  Yes, some departments/jobs 

☐  No, this is not an Equality Scheme commitment 

☐  No, this is scheduled for later in the Equality Scheme, or has already been done 
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☐  Not applicable 

 Please provide any details and examples: 

 Click or tap here to enter text. 

  

6 In the 2024-25 reporting period were objectives/ targets/ performance measures relating 

to the Section 75 statutory duties integrated into corporate plans, strategic planning 

and/or operational business plans? (tick all that apply) 

 ☒ Yes, through the work to prepare or develop the new corporate plan  

☒  Yes, through organisation wide annual business planning 

☐  Yes, in some departments/jobs 

☐  No, these are already mainstreamed through the organisation’s corporate plan 

☐  No, the organisation’s planning cycle does not coincide with this 2023-24 report 

☐  Not applicable 

 Please provide any details and examples: 

 Click or tap here to enter text. 

  

 Equality action plans/measures 

7 Within the 2024-2025 reporting period, please indicate the number of: 

 Actions completed: 14 

Please refer to Action Plan attached 

Actions ongoing: 2 

Please refer to Action Plan attached 

Actions to commence: 1  

Disability Action Plan to be reviewed 2025/2026 
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 Please provide any details and examples (in addition to question 2): 

 Click or tap here to enter text. 

  

8 Please give details of changes or amendments made to the equality action plan/measures 

during the 2024-2025 reporting period (points not identified in an appended plan): 

 The Equality Action Plan/Measures can be found on page 18-20 of this document. 

  

9 In reviewing progress on the equality action plan/action measures during the 2024-2025 

reporting period, the following have been identified: (tick all that apply) 

 ☒  Continuing action(s), to progress the next stage addressing the known inequality 

☐  Action(s) to address the known inequality in a different way 

☐  Action(s) to address newly identified inequalities/recently prioritised inequalities 

☐  Measures to address a prioritised inequality have been completed 

  

 Arrangements for consulting (Model Equality Scheme Chapter 3) 

10 Following the initial notification of consultations, a targeted approach was taken – and 

consultation with those for whom the issue was of particular relevance: (tick one box only) 

 ☒  All the time 

☐  Sometimes 

☐  Never 

  

11 Please provide any details and examples of good practice in consultation during the 

2024-2025 reporting period, on matters relevant (e.g. the development of a policy that 

has been screened in) to the need to promote equality of opportunity and/or the 

desirability of promoting good relations: 
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 Castlereagh Campus consultation - Results of Castlereagh Campus Consultation 

  

12 In the 2024-2025 reporting period, given the consultation methods offered, which 

consultation methods were most frequently used by consultees: (tick all that apply) 

 ☒  Face to face meetings 

☒  Focus groups 

☒  Written documents with the opportunity to comment in writing 

☒  Questionnaires 

☐  Information by email with an opportunity to opt in/out of the consultation 

☐ Internet discussions 

☐ Telephone consultations 

 ☐ Other (please specify): Click or tap here to enter text. 

 Please provide any details or examples of the uptake of these methods of consultation in 

relation to the consultees’ membership of particular Section 75 categories: 

 Click or tap here to enter text. 

  

13 Were any awareness-raising activities for consultees undertaken, on the commitments in 

the Equality Scheme, during the 2024-2025 reporting period? (tick one box only) 

 ☐  Yes 

☐  No  

☒  Not applicable  

 Please provide any details and examples: 

 Click or tap here to enter text. 

https://belfastmetuat.sharepoint.com/sites/ModernIntranet/SitePages/Results-of-Castlereagh-Consultation.aspx
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14 Was the consultation list reviewed during the 2024-2025 reporting period? (tick one box 

only) 

 ☐  Yes 

☒  No 

☐  Not applicable – no commitment to review 

  

 Arrangements for assessing and consulting on the likely impact of policies (Model 

Equality Scheme Chapter 4) 

 [Corporate Information - About Us - Belfast Met] 

Click or tap here to enter text. 

15 

 

Please provide the number of policies screened during the year (as recorded in screening 

reports): 

  0 policies have been screened this academic year. 

  

16 Please provide the number of assessments that were consulted upon during 2024-2025: 

 No  Policy consultations conducted with an equality impact assessment (EQIA) presented. 

No Consultations for an EQIA alone.  

  

17 Please provide details of the main consultations conducted on an assessment (as 

described above) or other matters relevant to the Section 75 duties: 

 N/A 

  

18 Were any screening decisions (or equivalent initial assessments of relevance) reviewed 

following concerns raised by consultees? (tick one box only) 

https://www.belfastmet.ac.uk/about-us/corporate-information/
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 ☐  Yes 

☐  No concerns were raised  

☐  No  

☒  Not applicable  

 Please provide any details and examples: 

 Click or tap here to enter text. 

 Arrangements for publishing the results of assessments (Model Equality Scheme 

Chapter 4) 

19 Following decisions on a policy, were the results of any EQIAs published during the 2024-

2025 reporting period? (tick one box only) 

 ☐  Yes 

☒  No 

☐  Not applicable 

 Please provide any details and examples: 

 Click or tap here to enter text. 

 Arrangements for monitoring and publishing the results of monitoring (Model Equality 

Scheme Chapter 4) 

20 From the Equality Scheme monitoring arrangements, was there an audit of existing 

information systems during the 2024-2025 reporting period? (tick one box only) 

 ☐  Yes 

☐  No, already taken place  

☒ No, scheduled to take place at a later date 

☐ Not applicable  
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 Please provide any details: 

 Click or tap here to enter text. 

  

21 In analysing monitoring information gathered, was any action taken to change/review any 

policies? (tick one box only) 

 ☐  Yes 

☒  No  

☐  Not applicable  

 Please provide any details and examples: 

 Click or tap here to enter text. 

  

22 Please provide any details or examples of where the monitoring of policies, during the 

2024-2025 reporting period, has shown changes to differential/adverse impacts 

previously assessed: 

 None 

  

23 Please provide any details or examples of monitoring that has contributed to the 

availability of equality and good relations information/data for service delivery planning 

or policy development: 

 Not Applicable  

  

 Staff Training (Model Equality Scheme Chapter 5) 

24 Please report on the activities from the training plan/programme (section 5.4 of the 

Model Equality Scheme) undertaken during 2024-2025, and the extent to which they met 

the training objectives in the Equality Scheme. 
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Recruitment and Selection Training  

The training session looks in detail at the various aspects of the recruitment and selection 
process and aims to provide hiring managers across the College with the skills to recruit 
fairly. Providing appropriate training to all managers and any other persons who will  
have a role in implementing the recruitment and selection policy. This will ensure they  
understand: 
 

• their responsibilities under the college’s equal opportunities and recruitment and 
selection policies. 

• their responsibilities under current equality legislation. 

 

  

25 Please provide any examples of relevant training shown to have worked well, in that 

participants have achieved the necessary skills and knowledge to achieve the stated 

objectives: 

  

Training Name  Attendance  

Equality Diversity & Inclusion  54 

Safeguarding 54 

Accessibility 54 

Recruitment and Selection  15 

Health and Wellbeing Related Training and Development: 

• Action Mental Health - Wellness Toolbox 

• Aware NI Mood Matters 

• Cancer Focus NI - Skin Scanner Session  

• Cara Friend LGBTQIA+ Awareness Training 

• Inspire - Eating Well on a Budget 

• Inspire - Personal Resilience 

• Kith & Kin Financial Wellbeing Sessions - Making the Most of 
Your Money & Cost of Living  

• Kith & Kin Financial Wellbeing Sessions - Preparing for 
Retirement  

• Neurodivergence in Classroom Management & Workplace 

• Nutrition and Reducing Stress & Anxiety  
Understanding and Engaging Effectively with Ethnically 
Diverse Students: Tools for Effective Communication, 
Capacity Building. 
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 The above training and additional curriculum support ensures we raise awareness of 

these areas to help create a diverse and inclusive culture at Belfast. 

 

 Public Access to Information and Services (Model Equality Scheme Chapter 6) 

26 Please list any examples of where monitoring during 2024-2025, across all functions, has 

resulted in action and improvement in relation to access to information and services: 

 Further information on access to information and services can be found under the 

AccessAble section of part A (page 6 & 7).  

  

 Complaints (Model Equality Scheme Chapter 8) 

27 How many complaints in relation to the Equality Scheme have been received during 

2024-2025? 

 Insert number here:   0 

 Please provide any details of each complaint raised and outcome: 

N/A 

  

Section 3: Looking Forward 

28 Please indicate when the Equality Scheme is due for review: 

 January 2027 

  

29 Are there areas of the Equality Scheme arrangements (screening/consultation/training) your 

organisation anticipates will be focused upon in the next reporting period? (please provide 

details) 

 • Screening 

• Updating of equality action plans 

• Disability Action Plan 
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30 In relation to the advice and services that the Commission offers, what equality and good 

relations priorities are anticipated over the next reporting period? (please tick any that apply) 

 ☒  Employment 

☒  Goods, facilities and services 

☒  Legislative changes 

☐  Organisational changes/ new functions 

☐  Nothing specific, more of the same 

 ☐  Other (please state):  

 Click or tap here to enter text. 
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PART B - Section 49A of the Disability Discrimination Act 1995 (as amended) and Disability Action Plans 

1. Number of action measures for this reporting period that have been: 

10 1 0 

Fully achieved Partially achieved Not achieved 

 

2. Please outline below details on all actions that have been fully achieved in the reporting period. 

2 (a) Please highlight what public life measures have been achieved to encourage disabled people to participate in public life at National, 

Regional and Local levels: 

Level Public Life Action Measures Outputsi Outcomes / Impactii 

Nationaliii 

Increase awareness of specific 
barriers faced by people with a 
disability including through linking in 
with National Awareness days or 
weeks. 

The College hold an annual 
accessibility week. This is a 
whole college initiative to 
encourage students with 
disabilities to participate more 
fully in College life. There is 
also a whole College calendar, 
provided by the Centre for 
Inclusive learning. This is filled 
with events that both staff and 
students may access to 

Awareness increased, students availed 
of the workshops available, accessed 
information via the College intranet 
and portal.   
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provide awareness of 
disabilities. 

Localiv 
Promote the use of AccessAble 
website to encourage participation of 
prospective students. 

The AccessAble contract was 
renewed for a further 3 years 
with effect from 1 February 
2023. The AccessAble logo is 
used on College website for 
prospective students and 
leaflets requested to enhance 
promotion and signposting of 
AccessAble services. 

AccessAble produce detailed and 
accurate access guides which can be 
reviewed by students, staff and visitors 
to each campus . These online guides 
show access routes and facilities for 
each College campus. The guides 
include facts, figures and photographs 
to enable people to plan their visit and 
to anticipate whether their 
accessibility needs will be met. This 
year the College have worked closely 
alongside AccessAble to ensure the 
information provided is as integrated 
as possible. New plaques are now 
displayed in each campus reception, 
with barcodes for staff and students to 
scan to obtain easy access to all 
necessary information. Audits 
continue to be conducted and a 
detailed accessibility survey carried 
out throughout the College estate 
which has been maintained through 
regular annual survey reviews. The 
work completed to date has positively 
impacted the significant increase in 
usage figures; (documented on page 7 
& 8 of this document). 
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2(b) What training action measures were achieved in this reporting period? 

 Training Action Measures Outputs Outcome / Impact 

1 Accessibility 

Increased awareness across staff and 
students on Accessibility, awareness of 
legislation and better understanding of 
the importance of promoting positive 
attitudes to those with accessibility 
needs. 

Colleagues with accessibility needs are 
supported by staff and students, with promotion 
of useability they feel inclusive, with equal 
access. 

2 
Supporting Neurodiversity in 
Education                                                          

Increased awareness across staff and 
students on Neurodiversity, awareness 
of legislation and better understanding 
of the importance of promoting positive 
attitudes to those with Neurodiversity 
needs. 

Develop a general awareness across staff and 
students, resulting in a better understanding and 
appreciation of colleagues with neurodiverse 
needs, potentially leading to increased 
innovation, creativity and problem-solving 
abilities. 

 

2(c) What Positive attitudes action measures in the area of Communications were achieved in this reporting period? 

 Communications Action 

Measures 
Outputs Outcome / Impact  

1 
Create an open an inclusive 
workplace culture which dis-

The College continue to increase 
support through the development of 
online health and wellbeing training for 

Increased visibility of health and wellbeing 
events and courses. The College provided a range 
of Health and Wellbeing Webinars, the health 
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plays respect for those with 
mental ill health 

students and staff. The staff intranet 
page was further developed to promote 
health and wellbeing and the support 
available, mindful of those with a 
disability in particular. 

and wellbeing week is run annually to support 
staff and managers. There have been 980 
engagements in courses last year.  This year we 
ran a Health and Wellbeing Market Place during 
our annual Staff Development Conference. 

2 

Encourage students with a 
disability to participate more 
fully in college life. 

Students with disabilities have been 
encouraged to take part more fully in 
college life through representation on 
college committees as well as 
participating in onsite events. 

The College’s student’s union and Learning 
Support Departments have worked together to 
encourage those students with a disability to 
participate more fully in college life. Introduction 
of the BOOP app for students with additional 
needs. 

3 

Through Widening Access 
Participation scheme increase 
number of students with a 
disability entering the College 

The College’s Centre for Learning 
Success participates in Belfast Met’s 
Widening Participation events to reach 
out to those with a disability who may 
struggle to engage with education. 
Widening   access and participation is 
embedded within the College’s overall 
corporate plan, informs policies and 
actions and is evident in the admissions 
criteria. The College actively encourages 
students from disadvantaged 
backgrounds to apply and offers 
support throughout their student 
journey. 

Students at the Met are encouraged to disclose 
their disabilities at the time of enrolment so that 
learning support needs can be assessed, and 
curriculum and/or examination 
recommendations are disseminated to the 
relevant course lecturers/teams. 
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2 (d) What action measures were achieved to ‘encourage others’ to promote the two duties: 

 Encourage others Action 

Measures 

Outputs Outcome / Impact  

1 Continue to encourage the 
participation of disabled people 
on committees, student 
representatives on the 
Governing Body groups across 
the College 

The College ask for disabled people to 
apply to committees and groups across 
the College 

Participation and involvement from 
representatives in College groups and forums 
influence College policy and decisions. 

 

2 (e) Please outline any additional action measures that were fully achieved other than those listed in the tables above: 

 Action Measures fully implemented (other 

than Training and specific public life 

measures) 

Outputs Outcomes / Impact  

 

1 Consider development of a (Sectoral) 
Disability Advisory group that could involve 
staff and students. 

The FE Sector group has placed this as 
an agenda item in their quarterly 
meetings and remains ongoing. 

Increase sharing among colleges to 
examine what is currently being done 
and what could be implemented. 
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3. Please outline what action measures have been partly achieved as follows: 

 Action Measures partly achieved Milestones/ Outputs  Outcomes/Impacts Reasons not fully achieved 

1 
Monitor and review the progress of the 
Disability Action plan 

Undertaken within the FE 
Sector group as an 
Agenda item 

Monitor and review the 
progress of the Disability 
Action plan 

Ongoing during period of 
action plan 

2 
Roll out mandatory training for front 
line staff on disability and the provision 
of goods, facilities and services 

Review training 
completion rates on 
compliance portal 

Monitor, review and 
update mandatory 
training for staff on 
disability. 

Ongoing during period of 
action plan 

 

 

4. Please outline what action measures have not been achieved and the reasons why. 

 Action Measures not met Reasons 

 

N/A 
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5. What monitoring tools have been put in place to evaluate the degree to which actions have been effective / develop new opportunities for 

action? 

(a) Qualitative 

• The Head of HR at the College monitors actions as part of the reporting process to the Governing Body and the HR Subcommittee of the 

Governing Body. 

• Evaluations are completed following training which provides valuable feedback. 

(b) Quantitative 

• The annual student and staff surveys to identify trends or increases/decreases in satisfaction. 

• The use of data from the ebs system allows for monitoring of students with disabilities. 

• The on-line training modules to assess the number of staff trained and completion rates. 

• The College’s compliance procedure ensures all complaints are recorded and those relating to disability are communicated. 

• Annual Review of staffing profile measured against equality characteristics. 

 

6. As a result of monitoring progress against actions has your organisation either: 

▪ made any revisions to your plan during the reporting period or  
▪ taken any additional steps to meet the disability duties which were not outlined in your original disability action plan / any other changes? 

  

 No 
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If yes please outline below:  

 Revised/Additional Action Measures Performance Indicator Timescale 

 

N/A  

7. Do you intend to make any further revisions to your plan in light of your organisation’s annual review of the plan?  If so, please outline 

proposed changes? 

None envisaged at this stage. 

 

 
i Outputs – defined as act of producing, amount of something produced over a period, processes undertaken to implement the action measure e.g. Undertook 10 training 
sessions with 100 people at customer service level.  
ii Outcome / Impact – what specifically and tangibly has changed in making progress towards the duties? What impact can directly be attributed to taking this action? 
Indicate the results of undertaking this action e.g.  Evaluation indicating a tangible shift in attitudes before and after training. 
iii National : Situations where people can influence policy at a high impact level e.g. Public Appointments 
iv Local : Situations where people can influence policy decision making at lower impact level e.g. one off consultations, local fora. 
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