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Governing Body Members:  Michele Corkey (Chair); Seamus Dawson; Seamus McGoran; Lauren McAteer; Tom Hesketh; Yvonne Murphy, Bill Montgomery; Janis Leaden; Sinead Sharpe; Sheena McKinney; Rose Byrne; Michael McKernan; Maurice Keady; Louise Warde Hunter, Principal and Chief Executive (P&CE).

Management: Damian Duffy, Deputy Chief Executive (Curriculum and Partnerships); Aidan Sloane, Chief Operating Officer.

Temporary Clerk to the Governing Body:   Andrea Browne
GB52 23/24 
Quorum, Apologies, Welcome, Conflicts of Interest, Notice of AOB and Leadership Culture
 
Quorum:  The meeting was quorate under the terms of Section 7 of the Standing Orders for the Governing Body V5 approved at GB81a 21/22 22 June 2022 (6 members, of which 3 must be appointed under Part II Paragraph 5a of the Instrument of Government).

Apologies: Apologies received from Owen McCaughey and Gerry Crossan.

Welcome:  No new participants at this governance meeting.

Conflicts of Interest: No perceived, potential or actual conflicts of interest were advised under the terms of Section 8 of the Belfast Metropolitan College Standing Orders for the Governing Body V5 approved at GB81a 21/22 22 June 2022.

AOB:  None notified at the meeting.
.
Leadership Culture: Chair noted our commitment to Governing Body Leadership Culture Watchwords for 2022/23 (GB02d 22/23 21 September 2022 refers):

To offer Creative Challenge through Courageous & Candid conversations. (GB62 23/24  Meeting Feedback below refers)




	Agenda item
	Detail

	GB53 23/24
Minutes of the meeting held on 13 December 2023 

	
The Governing Body:

· approved the DRAFT (PROPOSED FINAL) minutes of the Governing Body meeting held on 13 December 2023 unamended; and,

· approved publication of the approved minutes on the College website, to be actioned by the Clerk/Secretariat.



	GB54 23/24
Matters arising from the minutes of the meeting held on 13 December 2023 

	
All matters arising were on the agenda of this governance meeting.



	GB55 23/24
Governance Information and Guidance
	
None advised at date of this governance meeting.
.


	GB56 23/24
Notification of change to the internal control environment under Section 12d of Governing Body Standing Orders V5 22 June 2022

	
None advised at date of this governance meeting.




	GB57 23/24
Chair’s Business

	
(a) DfE / BMC Partnership Agreement – signed by Chair and P&CE and issued to all Governing Body members email 19 January 2024; 
(b) Election of Staff Governor (Support) – Clerk will begin election process by end February 2023;
(c) Governing Body Training being organised by Clerk/Secretariat: 
· Safeguarding – aiming for April/May 2024;
· Using Decision Time – aiming for April/May 2024;
· Governance in context of Belfast Met business – potential refresher/update of induction training elements last delivered in June 2023;
(d) Governance Programme Reporting – Clerk/Secretariat will issue brief draft Committee Chairs’ Reports with DRAFTV1 minutes of each Committee meeting with effect from meetings during Governance Programme 2023/24 Cycle 3 March 2024 – the final agreed Chairs’ Reports will be included in the Meeting Pack for subsequent Governing Body meetings (action agreed at Chairs02b 23/23 24 January 2024) ;
(e) Governance Guidance Note 01 2023/24: issued to all Governing Body members 23 January 2024 – confirming remuneration under DfE Circular FE 07/17 Remuneration of Chairs and Members of Governing Bodies issued 12 September 2017 
(f) Governor Assessment 2023/24 – 1-1 Meetings: diarised for w/b 17 June 2024;
(g) Governance Programme 2024/25 – Meetings Timetable DRAFTV1 with Committee Chairs for feedback prior to wider circulation

The Governing Body noted the action taken and information provided by the Chair.


	GB58 23/24
Report of the Principal and Chief Executive


	
(a) Report of the Principal and Chief Executive 31 January 2024;
(b) Impact Report 2022/23 - update February 2024; and,
(c) Belfast Met College Development Plan 2023/24 DRAFT.

The Governing Body:

· noted the information provided by and the action taken by the P&CE / ELT at (a) and (b) above; and,

· approved the Belfast Met College Development Plan 2023/24 which Management will submit to the Department for the Economy.


	GB59 23/24
Governance Programme 2023/24

[BMC Trust & SEV Ltd business is considered by exception]

	
There have been no Governing Body or Committee meetings since 13 December 2023.



	

	GB60 23/24
Any Other Business
	
None advised at this governance meeting.


	GB61 23/24
Meeting Feedback 

	
Leadership Culture: Governing Body members advised the Chair that the conduct of the meeting provided evidence of the commitments set out at GB52 23/24 above.
	

	GB62 23/24
Date of Next Meeting
















	
Governance Programme 2023/24 Cycle 3:  The next meeting of the Governing Body in 2023/24 will be held at 2.30pm on Wednesday 20 March 2024 in the Titanic Quarter Boardroom and via MS Teams (GB73 22/23 refers).
Governance Programme 2024/25 Cycle 1:  The first, second and third meetings of the Governing Body in 2024/25 will be held on Tuesday 17  and Wednesday 18 September 2024 at a location to be determined.

Governance Programme 2024/25 Cycle 4:  The fifth meeting of the Governing Body in 2024/25 will be held at 2.30pm on Wednesday 5 February 2025 in the Titanic Quarter Boardroom and via MS Teams.

The Clerk will diarise these governance meetings in colleagues’ Belfast Met accounts in February 2024.

Meeting ended at 3.25pm.

	GB63 23/24 
CLOSED SESSION
	BIP Governors and P&CE only




Michele Corkey
Temporary Chair of Belfast Metropolitan College Governing Body 		



Signature 								Date
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