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FOREWORD BY CHAIR OF GOVERNING BODY

On behalf of the Governing Body of Belfast Metropolitan College (Belfast
Met or the College), let me start by commending the leadership team, staff
and learners for rising to the ongoing challenge of the Covid-19 pandemic.

The welfare of students and staff is central to what we do at Belfast Met.
Since September 2020 and during the first half of 2021, we have had to
endure repeated lockdowns, stalling the ability of the College to provide the
on-campus and on-the-job training that many learners and employers
expect of their experience of learning at a Further Education College.

At the start of this academic year, we were able to teach more students face to face, although much
of our provision remained online. However, in January 2021, we were faced with a more severe
lockdown, and were only able to support a small number of our learners face to face. On a positive
note, we have learned a great deal about how to support our students through online learning and
how to assess students, so their efforts are fairly rewarded. In doing so, we have continued to help
thousands of students secure their qualifications to continue their journey into employment or
further learning.

Despite the difficulties everyone has faced, there have been some notable achievements and
moments to celebrate.

In May, the College celebrated the launch of its 100th Assured Skills Academy, funded by the
Department for the Economy (DfE), which was the third PwC Data and Analytics Academy to be
delivered by Belfast Met.

This is a brilliant achievement by all the staff involved, as Belfast Met has worked with 90 companies
in collaborative academies. Despite Covid-19 there has been an increase in the number of academies
on offer over the last year. The College has delivered fourteen Assured Skills Academies since March
2020, with a further five academies currently being delivered with PwC, KPMG, Deloitte and Sensata.

Belfast Met lecturer Craig Gibson was delighted on hearing the news that two of his Creative Digital
Media Production students have been recognised in a prestigious national competition by winning
silver and bronze BTEC Learner of the Year awards this year.

The College’s Futures Project picked up four awards in the Open College Network Northern Ireland’s
Learning Endeavour Awards 2021. This is the third OCN NI Awards Ceremony that was online this
year, which recognises and celebrates the accomplishments of individuals and their training
providers by highlighting the power of learning to transform lives and society for the better. The
Futures Project supports the active inclusion of young people to ensure that they can access
opportunities and contribute to the economic success and social wellbeing of the city and wider
region. A huge congratulations goes to Emad Hazaea who won the FE Learner of the Year award this
year, and to Shane Green who was Highly Commended in the same category. A fantastic
achievement also for Futures Project tutor Nicole McKee who was Highly Commended for Inspiring
Tutor of the Year, and for the College which was Highly Commended in the Provider of the Year
award category.

We were also shortlisted for the Inspiring Workplace Awards which recognises great places to work
and the roles within them. This is an excellent endorsement for the College as an Employer of
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Choice, given the scope of the international entrants to these awards and its global reach. The
College was shortlisted for the Inspiring Culture Award, because of the work undertaken through our
Digital by Default Staff, Support and Development Programme. Our teams have supported the roll
out of a substantive and successful change programme in moving delivery of programmes online.

We are very proud to still be offering a learning experience which our students clearly value. In 2021
Belfast Met received an overall satisfaction rating of 94% from Further Education students, and 80%
from Higher Education students. The College continued to pride itself in delivering real benefits to
our learners who go on to secure their first job and take advantage of greater career opportunities
from higher qualifications. Of those learners who left the College in 2018-19, it is hugely satisfying
to note we have improved on the numbers of those who went into employment or went on to
further learning — at 90.9%, an increase of 2.9% since the previous year. This demonstrates our
success in getting people upskilled so they are labour market ready or can move the next stage in
their learning journey.

This year we sadly bid a fond farewell to Directors, Elaine Hartin and Dr. Jonathan Heggarty. On
behalf of the Governing Body, and the whole College, | wish to note our gratitude to both Elaine and
Jonathan for their insight, leadership, and steady hands during an exceedingly challenging year, and

for all their work during their time with us at Belfast Met.

Finally, I wish to record my huge thanks to all of Belfast Met’s staff, my fellow governors,
Department for the Economy colleagues, business partners and, most importantly, our learners.

A By

Frank Bryan
Chair of Governing Body
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MESSAGE FROM PRINCIPAL AND CHIEF EXECUTIVE

Having witnessed the full academic cycle of the College, in the face of a
challenging delivery environment, | continue to be inspired by the scale of
Belfast Met’s response to the Covid-19 crisis and the ongoing efforts to

deliver teaching and learning — online and on campus.

In the last six months at Belfast Met, we have been looking to the future. A
future where we must remain agile, competitive, responsive.

Together with colleagues across the College, we have developed a new three-year Strategic Plan:
‘Choose Success 2021-22 — 2023-24". This will come into effect at the start of the next academic year
and will set the framework for what we deliver and what impact we wish to see over the next three
years. Our values — collaboration, achievement, respect, and excellence — will remain the same
though, continuing to embed and guide the culture and behaviours we want to see amongst those
who work and study here. We have developed our new Strategic Plan in the context of consultation
on the new skills strategy for Northern Ireland, ‘Skills for a 10X Economy’. The Further Education (FE)
sector is a skills engine for Northern Ireland and our learners, and the employers they will enhance
as work-ready staff. The College is very much central to the economic future of Northern Ireland as it
recovers and renews in the wake of Covid-19.

We have invested a great deal of time and resource into developing a range of new programmes and
partnerships which will enable Belfast Met to support the economic recovery and renewal of the
Belfast City Region. These range across all areas of our curriculum and position us in both our
traditional sectors and new areas of education and training. A flagship programme will be the new
Traineeship for people over 16 years. It covers a range of sectors, including Brickwork, Engineering,
Hair Dressing and Plumbing, with further traineeships being introduced in following years. This new
system of learning is being delivered by the six further education colleges, with Traineeships
available in a broad range of employment areas that have support for work-based learning which is
being provided by local employers. Each Traineeship has been developed with employers to ensure
that learners will get the skills that employers are looking for.

As we emerge from the pandemic, we must not forget the ongoing challenge of showing what the
College has to offer learners and employers as an FE and Higher Education (HE) provider. For too
long, we have lacked parity of esteem with schools and Universities in the eyes of learners, their
parents and amongst the wider public. School leavers, in particular, need to understand the many
alternative and valuable routes to a successful career or the next stage in their education that are
available to them via the College and why they should choose to study with us.

This challenge needs addressing head on. | am delighted that we have two initiatives aimed at
promoting the sector and the value of an education at Belfast Met. Together with the other FE
Colleges in Northern Ireland, we launched a new campaign from our Belfast Film and Television
School studios at our Springvale Campus, “FE for Me”. The campaign’s aim is to attract learners to
our Colleges so they can benefit from the superb teaching, support services and state-of-the-art
facilities we offer as well as the career opportunities that learning at Belfast Met can open up.
Northern Ireland’s Universities and FE Colleges have also united behind a new initiative aimed at
ensuring school leavers are made aware of the full range of higher education options available
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locally. For the first time school leavers, parents and careers staff will have access to the full higher
education course listing through a single source at each of Northern Ireland’s two universities.

Despite this year’s travails, we have consolidated our position as the leading FE College in Northern
Ireland. | look forward now to making Belfast Met the College, Employer and Partner of Choice for
learners, staff and for those we work with, to deliver the very best education and training.

bevde Wpotaftun

Louise Warde Hunter
Principal and Chief Executive
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STRATEGIC REPORT 2020-21
NATURE, OBJECTIVES AND STRATEGIES

The Governing Body members present their report and the audited financial statements for the year
ended 31 July 2021.

Legal Status

The current arrangements for further education in Northern Ireland were established by The Further
Education (Northern Ireland) Order 1997 with colleges being self-governing incorporated bodies
with effect from 1 April 1998. Based on this legislation, the Office for National Statistics, in 2010,
reclassified colleges as part of Central Government. This has resulted in colleges being determined
as Non-Departmental Public Bodies.

The College has been granted charitable status by the UK HM Revenue and Customs.

Mission Statement

Belfast Metropolitan College’s mission statement has been reviewed by Governors of the College
and remains as set out in our 2016-20 ‘Leading the City to Work’ Corporate Plan:

“To make a fundamental impact on the economic and social success of the city of Belfast and beyond
by equipping its people, employers and communities with the skills for work.”

Due to the challenges presented this academic year, we extended our existing Corporate Plan to the
end of the academic year 2021 to ensure continuity but also to enable us to focus on the immediate
requirements of responding to the pandemic.

Achievements against Strategic Aims and Objectives

Our Corporate Plan 2016—-20 provided the broad structure against which we planned, monitored,
reviewed and analysed our performance. It set out our vision and mission and summarises the

strategic aims, objectives and core values of the College. These are represented in the illustration
below.
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Strategic Aim 1: Determined Relevance
Relevancy sits at the very heart of Belfast Met’s ambitions and plans.
Significant achievements:

= Completing our new Strategic Plan for 2021-22 — 2023-24. This will ensure that all our
College is fit for purpose over the next three years. In developing the plan, we engaged
with staff across the College to define what we plan to do so that we become the
College of Choice for learners, the Employer of Choice for employees and the Partner of
Choice for all our stakeholders. We also want to be Digital by Design and Sustainable by
Nature. All our objectives are supported by detailed actions and an accompanying three-
year operational plan.

= |nJuly, Artemis Technologies and Belfast Met announced a new apprenticeship
programme offering a “once in a lifetime” opportunity to play a role in the future of
maritime transport. It marks a major milestone for the Belfast Maritime Consortium
project, led by Artemis Technologies, to create transformative marine technologies and
a new range of zero-emission vessels in the city. Commencing in September 2021, the
three-year Advanced Manufacturing Apprenticeship will combine classroom tuition with
hands-on experience at Artemis Technologies, working alongside its team of world-
leading experts.

= |n 2020, the Belfast Met led the ARISE consortium which secured €1.12M grant from the
Horizon 2020 Work Program to develop a European-wide distinguishable recognition
scheme of digital construction skills linked to a maturity-based digital ranking system for
accounting Continuous Professional Learning.

= Belfast Met and Crusaders Football Club announced a new collaborative partnership
with exciting plans for a new Crusaders Football Academy to commence in September
2022. The new Crusaders Football Academy is a welcome, innovative addition to Belfast
Met's existing well established Football Academy which continues to deliver a high
quality, three A Level equivalent Sport programme alongside High-Performance football
coaching and an IFA coach education programme. The Belfast Met Football academy,
which will kick off again in September 2021, has been leading the way in education and
skills through football for 11 years and was the first full time football academy in Ireland.

= We are continuing to lead two Curriculum Hubs for Hospitality and Tourism and Digital
ICT. The hubs are collaborative groups of experts from the six FE colleges working
together to deliver curriculum excellence.

o Through the Digital IT Hub, staff from the six FE colleges have been upskilled in a
range of skills including cyber security, data analytics, programming, etc.
Additionally, staff have worked together in workshops to help develop teaching
resources and share best practice for delivery on Level 3 Computing courses.
Higher Level Apprenticeship provision is now provided at Level 5 and 6 in key
technology areas including cyber security and cloud computing. Through the IT
Sectoral Partnership, we are engaging with companies to review apprenticeship
provision and delivery. In relation to Level 3 Apprenticeships, 2 apprenticeship
pathways have been updated in Software Development and Networking
Infrastructure and an additional 2 pathways developed IN Cyber Security and
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Digital Forensics. This has resulted in an increase in the number of apprentices
trained in IT by the FE Colleges.

o The Tourism and Hospitality Hub is helping to deliver on the Tourism Recovery
Action Plan, phase two, launched on the 28" May 2020. The Tourism and
Hospitality Hub is focussed on the immediate and devastating impact of Covid-
19 on the industry, providing tailored support to develop skills in the short term
and into the future. Recent examples of what the hub is doing include: -

= Skills Development: The hub is undertaking of a curriculum review of full
and part-time programmes to incorporate skills development at all
levels as identified by the sector (People 1st, 2020) that will be required
post lockdown such as digital skills, customer care skills (Covid Safe),
effective communication, resilience and wellbeing, emotional
intelligence, entrepreneurship, and experience of the delivery of hybrid
events.

= Collaborating to address the skills shortage: The hub is represented in a
voluntary position on the advisory board of The Springboard Charity,
championing the hospitality and tourism industry thus future proofing
hospitality’s talent pipeline. In partnership with Ulster University, the
hub has developed a planned set of student engagement activities and
promotional events for 2021-22 to address the skills shortage of chefs
and hospitality students entering a career with the Royal Navy.

= Contributing to the attractiveness of the sector: The hub has developed
excellent links with the DfE’s Careers Occupational Information Unit
(COIU). The hub is currently working with the careers unit to spotlight
careers within the tourism industry over the next few months as it
emerges from lockdown.

Strategic Aim 2: Valued Reputation

Belfast Met’s reputation for providing economically relevant, good quality, employer-led provision
has grown in recent years.

Significant achievements:

=  Continuing to play a key role in the delivery of Belfast Region City Deal and leading on the
Skills and Employment Proposition strategy within the Deal, aimed at creating 20,000 new
jobs by 2030.

= Belfast Met lecturer Craig Gibson was delighted on hearing the news that two of his Creative
Digital Media Production students have been recognised in a prestigious national
competition by winning silver and bronze BTEC Learner of the Year awards this year. This is
the eleventh year of the BTEC Awards which was co-hosted by presenter of the United View,
YouTube influencer and BTEC alumnus and ambassador, Flex and sports presenter and
events host, Gemma Care. 19 category award winners were celebrated from around the UK
and internationally in subjects such as Health and Social Care, Performing Arts, Engineering,
IT, Business and Sport.

®  The College is the first FE college in Northern Ireland to be part of the Washington Ireland
Program (WIP). Three of our students, Kelly Welsh and Jonathan Forbes studying their BTEC
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L3 Extended Diploma in Business, Jack Bresland who is studying his Level 5 HND in Business
will be benefiting from this international partnership programme.

B Belfast Met leads for the sector in Inclusive Skills development competitions for people with
severe learning difficulties and disabilities. We have strong strategic partnerships and
collaboration in this field. We annually organise and host the NI heats for WorldSkills UK
across the six FE Colleges at entry level and giving the successful NI candidates the
opportunity to compete in World Skills UK Inclusive Skills. The competitions provide valuable
links to industry, employing industry experts as judges and enables industry relevant skills
development for people with severe learning disabilities within a Supported Environment.

Strategic Aim 3: Agile Response

Belfast Met is committed to ensuring that it responds quickly and effectively to the City’s
increasingly varied and constantly changing skills demands.

Significant achievements:

= Nearly 60% of our enrolments were on courses related to five of the six priority sectors for
economic growth identified in The Industrial Strategy.

= Belfast Met’s Centre for Skill and Apprenticeships launched the Mentor Connect programme
which will provide valuable support to employers and apprentices. Mentor Connect is a
package of free digital resources for employers and apprentices that will improve the
support provided to apprentices and employers involved with apprenticeships and give an
understanding of how apprenticeships work. It is supported by the NI Apprenticeship
Challenge Fund through the Department for the Economy which offers a range of online
materials for both employers and apprentices which will strengthen relationships and
ensure that apprentices gain the maximum benefit from their experience.

= This year, we launched a new Hospitality and Tourism Recovery Programme to provide a
skills-led approach to supporting managers in the industry as they move through the
pandemic restrictions into recovery ahead. Funded by the Department for the Economy and
delivered in partnership across the six FE colleges in Northern Ireland, the programme is
aimed at Hospitality and Tourism industry managers and technical specialists of all levels,
with an Institute of Leadership and Management (ILM) / Chartered Management Institute
(CMI) Level 3 accredited qualification also on offer to eligible businesses.

=  The International Office have been successful in winning £154,278 from the newly launched
UK Turing Scheme that replaced Erasmus. This creates a fantastic opportunity for fifty of our
FE Level 3 business students to study for 2 weeks with our partner at Felician University in
New Jersey USA.

Strategic Aim 4: Distinctive Reach

Belfast Met is constantly working to strengthen its reach and in doing so help widen participation,
enhance social mobility, build community capacity and create a fairer society.
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Significant achievements:

= Working with the Skills and Apprentice team, the International Office have been successful
in securing €262,000 from the Erasmus+ Strategic Partnership programme in leading the way
to manage an employer engagement project - Bridges Work-Based Learning (WBL). Working
in collaboration with eight partners across seven countries, this project will ensure that
vocational education and training providers and professionals will have the necessary
resources to improve work-based learning through effective employer engagement, and in
turn make a valuable contribution to our local economy.

= The International Office has been successful in securing €299,755 from the Erasmus+
Strategic Partnership programme to lead the way in Digital Transformation. Working with
seven partners across six countries, the project called “DITRAVET” aims to support and
improve participation, disrupting the current blended learning methods, digitalisation and
digital transformation with an output of developing materials for WBL managers, lecturers
and learners.

= Qur Childhood Studies Girdwood Level 2 Childcare team was awarded Highly Commended in
the Social Inclusion (Large Organisation) category for their Level 2 Girdwood Childcare
Project submitted to AONTAS as part of their annual awards. This is an excellent exemplar of
a social inclusion and widening participation initiative which has supported disadvantaged
adults to engage in adult lifelong learning and gain industry relevant skills and qualifications,
leading to employment in the important Early Years sector. AONTAS is an all-Ireland, life-
long learning organisation and their social inclusion award category is open to adult learning
initiatives that support all participants to effectively engage with their local community and
contribute to social and cultural life.

=  Qur European Social Fund (ESF) funded programmes, Skills for Industry and College Connect,
continue to work with groups of long-term unemployed and economically inactive young
people and adults, to provide progression pathways into further training and employment.
For example, in the last academic year, Skills for Industry has supported 49% of participants
into FE/training and 19% into employment. College Connect has supported 16% into
employment and 42% into FE/Training.

= Students formed a volunteering service, where with support from the National Lottery
Community Fund and additional costs covered by the Belfast Met Charitable Trust, they
recruited, trained and rewarded volunteers to run a number of initiatives to address
financial hardship, such as a Breakfast Club and food parcels.

= The Students’ Union at Belfast Met has continued to lead on projects aimed at addressing
some of the most critical issues facing many students at the College. The College sent out a
clear message of zero tolerance to domestic abuse, pledging to support victims of domestic
abuse by providing a safe place and key information. The Student Union staff also met with a
representative of the College Trust and we were able to secure 200 emergency sanitary
products to address the issue of period poverty. It is hoped that the College will provide
vending machines in selected bathrooms across all four campuses. Finally, the Student
Union has run many health and well-being events throughout the year which included
International Men’s day, International Women’s day, Anti-Bullying week, a Mental health
awareness week and a No Smoking day.
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=  The Centre for Supported learning in Belfast Met delivers a Positive Action Programme that
seeks to prepare students with Disabilities for open employment across a range of a range
vocational areas. It provides relevant work placement and skills development to enable
these students to apply and gain meaningful employment. To date nine people with severe
learning difficulties are in employment as a result of this programme. The programme will be
offered in 2021-22 to an additional nine students.

= The Department of Learner Success provided an agile response to the Safeguarding, Care
and Welfare needs of our students despite the significant barrier that Covid-19 presented to
their education and learning. Our existing service provision was digitised and moved to
remote provision. Numerous additional support measures were put in place to ensure that
our students were able to cope and then thrive, for example, the Student Resilience Building
Programme, PC Allocation Scheme, Online Assessment of Welfare and Additional Support
Needs, Structured Telephone and Video Counselling provision. Students directly affected by
Covid-19 were supported by comprehensive, individually tailored, wrap around support
from disclosure, testing, track and trace, isolation and return to College. Safeguarding
procedures were scrutinised to ensure that they continued to reflect best practice in the
changing environment, the Safeguarding, Care and Welfare Policy Covid-19 addendum was
developed and approved.

= Qur English for Speakers of Other Languages (ESOL) students were able to complete their
courses online during lockdown. The Belfast Metropolitan College Trust gifted some tablets
at the start of the pandemic to those most in need, thus preventing them from isolation and
avoiding further disruption in their learning path. Health and care support was continually
offered and available to them. Many have commented that the fact they were able to
continue with their classes was a lifeline for them. The College was able to allocate some
computers and dongles for Internet access to those who were having difficulties to access
the online courses. Therefore, the majority of them were able to progress in their learning
journey despite the pandemic. The school is also engaged with the Department on the
development of a regional ESOL strategy for NI. Engagement of members of the school team
in the development of an NI ESOL strategy will help bring focus on ESOL in terms of
qualification equivalencies, this will further help break down some barriers

= The School for Health, Wellbeing and Inclusion’s Childhood Studies and Health and Social
Care centres deliver a bespoke vocational programme for local community organisations.
This provides unemployed adults from disadvantaged communities with a clear progression
pathway to industry relevant qualifications and skills leading to employment opportunity in
the Early Years and Health and Social Care sectors.

Performance against College Development Plan (CDP)

Belfast Met, along with all FE Colleges, ensures that our key priorities are based on the need of the
population and are aligned to the Programme for Government.

In August 2020, DfE approved Belfast Met’s College Development Plan 2020-21, a copy of which can

be found on the College website. This served as the baseline against which delivery of operational
targets were measured throughout the academic year.
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The Department for the Economy monitors our progress against three CDP report cards:

1. Qualifications
2. Business
3. Social Inclusion

A summary of performance against our three CDP report cards is set out in the sections below.

Report Card 1: QUALIFICATIONS

Belfast Met offers a curriculum aligned to the needs of the local economy, delivering priority skills
that meet the needs set out in the Skills Barometer.

What did we do?

Belfast Met delivers a Priority Skills, STEM-centred curriculum, which is aligned to, and complements
the aspirations outlined in the Skills Barometer. As one of the largest and longest established further
and higher education colleges in Northern Ireland, Belfast Met attracted 22,753 student enrolments
in 2020-2021.

How well did we do it?

Belfast Met has high levels of retention, achievement and success as illustrated below. For 2020-21,
achievement and success rates have been impacted by Covid-19.

2018-19 2019-20 2020-21
Achievement rate (%) 87.8 87.7 86.8
Success rate (%) 79.5 80.3 79.2

Belfast Met aspires to maintain current levels of Retention, Achievement and Success however there
are many social barriers to educational attainment.

The response to our Learner Satisfaction Survey showed how we are still delivering a well-regarded
education and training offer — 95% of respondents were satisfied with Belfast Met. The National
Student Survey of HE final year students, showed that Belfast Met recorded 79.5% HE Student
Satisfaction.

Is anyone better off?

The Department for the Economy conducts a survey of FE leavers to enquire about their main activity
six months after completing and achieving their regulated qualification at Belfast Met.
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Based on the 2018-19 FE Leavers Survey, published in November 2020, 45.2% of Belfast Met leavers
were in employment and 45.8% were in learning (91%). 3.2% of those learners surveyed were
unemployed and 5.8% other (economically inactive).

Based on the Graduate Outcomes Survey 2018-19 (published in July 2021), 61% of our HE learners
were in employment 15 months after graduation and 17% in employment/learning and 10% further
learning. Only 5% were unemployed compared to 6% for all UK HEIs. The median Belfast Met salary
for Belfast Met HE graduates 15 months after graduating is £21,001 - £24,000.

Report Card 2: BUSINESS
What did we do?

In 2020-21 year, we engaged with a large number of businesses through activity related to
Traineeships, apprenticeships (including HLAs) and targeted business support programmes,
delivering:

e  Skills Focus: 264 enrolments across courses from Level 2 — Level 7 supporting upskilling in
184 businesses;

e |nnovateUS: 75 InnovateUs projects completed and 87 baseline reviews undertaken;

e Assured Skills: 18 Academies delivered with 346 enrolments; and

e Delivering 1,155 Apprenticeships and Higher Level Apprenticeships.

How well did we do it?

We exceeded all our enrolment and funding business targets as agreed with the DfE in the College
Development Plan.

Is anyone better off?

e  Skills Focus: We have provided industry relevant up-skilling with 147 businesses reporting
upskilling across 32 courses, upskilling employees in priority sectors and tailoring our
support to their needs and requirements including Leadership and Management (Levels 3, 5
& 7), Business Disciplines (Accounting Technician & Human Resource Management), Digital
Marketing (Levels 2, 3, 4 & 6), Digital Skills (Cisco Cyber, Microsoft Qualifications) and Digital
Construction Courses.

e Assured Skills: 274 participants went into employment, at circa 94% success rate, between
April 2020 - March 2021.

e |nnovateUs: 104 employees upskilled across 69 businesses to support innovative new
product, service and process development. As a result of the programme this year:

Over 200 jobs safeguarded within small businesses across NI

85% of businesses are now in a position to scale up their business

Businesses seen an average 6% increase in sales across NI

82% of businesses felt they have greater confidence to engage in

innovation activities in future

O O O O

e Completion of 16 Invest NI Innovation Vouchers, supporting product design, prototyping and
development in areas of IT, Fashion & Textiles and 3D printing.
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e Through the Connected Programme, we delivered 13 “Support for Innovation” webinars to
over 340 participants in areas of innovation, that included IT Technologies (Blockchain,
Internet of Things), New Product Design and 3D Printing, Power Bl and Data Analytics, and
Fashion and Manufacturing Innovation.

Other achievements throughout the year include:
Skills Intervention Programme

As a response to the pandemic to support those whose job had been impacted by it through
furlough, redundancy or unemployment. Belfast Met delivered 53 online short courses supporting
778 individuals. Breakdown of this is as follows:

e 45 participants in Digital Construction Courses

e 82 participants in Leadership & Management Courses

e 169 participants in Digital Marketing & Social Media Courses

e 196 participants in Industry Standard IT Courses

e 286 participants in Health and Wellbeing Courses

In addition to the online short courses, the Skills Intervention Programme supported the following:

e Digital Futures — Designed by Belfast Region City Deal partners to upskill graduates in Cloud
Computing. Through this, 20 participants were upskilled in seven different qualifications and
completed a 10-week work placement to put their learning into practice.

e Press Refresh — Designed in partnership with Women in Business, this programme provided
21 women returners with skills and qualifications in data analytics, as well as build important
skills in resilience, confidence and communication. 50% of participants are now working in IT
roles.

e Creative and Digital Technologies Academy — This programme, delivered by Creative and
Digital staff in partnership with Cinemagic and North West Regional College, supported 60
(*Belfast Met supported 34 of these) young people to develop real skills, explore
opportunities and gain confidence to thrive in a career in the creative and digital sector, with
a particular focus on film-making.

e Hospitality and Tourism Recovery Programme — Designed and delivered in partnership
across all six FE Colleges, this programme provided a skills-led approach to supporting
managers in hospitality and tourism as they navigated the Covid-19 pandemic restrictions
towards future recovery. Through this programme, Belfast Met delivered:

- Four Management Spotlight Webinars to over 350 individuals. The webinars focused
on Skills Support, Building Resilience, Recruitment and Retention of Staff and
Changing Customer Service

- Acontextualised Level 3 Award in Leadership and Management to 15 Hospitality and
Tourism participants
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Report Card 3: SOCIAL INCLUSION
What did we do?

Belfast Met has a diverse range of learners with nearly 40% of learners coming from the most
deprived quintiles (1 and 2). 8.1% of learners were Black, Asian, and Minority Ethnic students. 9.1%
of learners reported having a disability.

Key achievements in relation to Social inclusion for the 2020-21 year include:

e 301 enrolments on targets programmes, including Futures, Prince’s Trust, College Connect
and Skills for Industry;

e 1,588 enrolments on ESOL programmes; and

e 6,565 learners (61% of all learners) were from quintile 1 or 2, had a disability or long-term
health problem, were on entry level or level 1 programmes or studying an ESOL programme.

Due to Covid-19, targets were formally suspended by the NI Prison Service (NIPS). There has been no
access to prison sites since March 2020. Factors impacting student numbers include: the availability
of classrooms (currently utilised for virtual visits and engagement by other agencies); low numbers in
the classes due to social distancing; and the capacity of NIPS to mobilise and manage students due
to staffing levels. As a result, student engagement with virtual learning has remained low. We
continue to engage with students, however, the ability to deliver outcomes over the period remains
severely restricted.

How well did we do it?

Belfast Met’s Achievement rate is similar to last year’s rate, and we have improved upon our
Retention and Success rates. This is despite the fact that there are many social barriers to
educational attainment for many of our students, and that the pandemic created additional
challenges for them.

Is anyone better off?

In 2020-21, 25.7% our learners came from the most deprived areas in NI (Quintile 1) and 13.4% from
Quintile 2.

Findings from the DfE Further Education Leavers survey for Belfast Met shows that the median salary
for FE Leavers in employment from Quintiles 1 and 2 is £18,001 - £21,000 and £15,001 - £18,000
respectively. Leavers from Quintile 1 have the same median salary for all leavers from the College,
whilst those from Quintile 2 have a lower median salary.

Equal opportunities and employment of disabled persons

By virtue of Section 75 of the Northern Ireland Act 1998 Belfast Met in carrying out all its functions,
powers and duties is required to have due regard to the need to promote equality of opportunity:

a) between persons of different religious belief, political opinion, racial group, age, marital
status or sexual orientation;

b) between men and women generally;

c) between persons with a disability and persons without; and

d) between persons with dependants and persons without.
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Without prejudice to its obligations above, the College has had regard to the desirability of
promoting good relations between persons of different religious belief, political opinion or racial
group. The College has included the promotion of good relations as part of the corporate planning
process. The College is committed to the fulfilment of its Section 75 obligations in all parts of its
organisation. The College will allocate necessary resources to ensure that the statutory duties are
complied with and that the measures within the Equality Scheme to promote equality of opportunity
are implemented effectively and on time. The College recognises its responsibility to provide a
positive and inspiring experience in terms of equality of opportunity.

The College continues to raise awareness about its legal obligations to promote equality of
opportunity and good relations and embed this into the curriculum. We seek to build social inclusion
and opportunity through widening economic participation. We work with local communities in
creating capacity, developing knowledge and skills, raising self-esteem and providing pathways into
further training or employment. Belfast Met is involved in a huge array of activities that promote
social inclusion, through delivery of core programmes to those from more disadvantage
backgrounds, activities related to college community outreach, and an inclusive curriculum and
extension student support initiatives.

Disability Statement

Belfast Met celebrates the diversity of its students and staff and works hard to ensure an
environment where everyone is treated with dignity and respect. The following sections provide an
overview on how the College strives to deliver equality, diversity and inclusion in its service delivery
and employment.

Under the Disability Discrimination Act (DDA) 1995 Belfast Met as a public authority has a
responsibility in carrying out its functions, to have due regard to the need to promote positive
attitudes towards people with a disability and encourage the participation of people with a disability
in public life.

Under an amendment to the Disability Discrimination Act, Belfast Met is required to have a Disability
Action Plan to promote positive attitudes towards people with a disability. This plan relates to all
people with a disability who are exposed to our services including employees, customers, clients and
service users as well as students. The College also adheres to its obligations under the Special
Education Needs and Disability Order 2005 (SENDO).

The College submits a review of its process in relation to the relevant equality legislation to the
Equality Commission by August 31 each year. This review and other information regarding our
approach to equality and diversity is available at Equality and Diversity - About Us - Belfast Met.
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FINANCIAL POSITION
Financial Results

The Belfast Met Group generated an operating deficit in the year of £8.0m (2019-20 — deficit of
£4.8m), stated after accounting for the disposal of property, plant and equipment.

The College group income for the year was £66.8m, an increase of £2.9m (4%) from 2019-20. This
variance is explained by a net increase in DfE recurrent funding of £5m, offset by a decrease in
Education Contracts and Tuition Fees of £1.1m, Other Grant Income of £0.8m and Other Operating
income, £0.2m.

The College group expenditure for the year was £74.8m, an increase of £5.9m (9%) from 2019-20. This
variance is explained mainly by increasing staff costs of £4.5m, of which £2.2m related to pension
costs.

The College has significant reliance on the DfE for its principal funding source, largely from recurrent
grants. In 2020-21, DfE provided 60% of the College’s total income through allocated recurrent grant
(2019-20 58%). This represented 24.7% of the total recurrent grant available to the sector.

The increase in net assets from 31 July 2020 is primarily the result of the decreased Statement of
Financial Position sheet deficit of the NILGOSC pension.

The pension’s deficit on the Statement of Financial Position is measured as the assets held by the Fund
less the value of the promised benefits to be paid to members (the defined benefit obligation, or
'liability'). Both assets and liabilities are those relating to the College’s membership. The value of assets
and liabilities can change significantly over an accounting period resulting in a highly volatile balance
sheet position.

Subsidiaries

Belfast Met operates two wholly owned subsidiary companies, Springvale Educational Village Ltd (SEV
Ltd) and Belfast Metropolitan College Trust. Both companies are limited by guarantee; Belfast
Metropolitan Trust is also a registered charity.

SEV Ltd owns the Community Learning Centre (CLC) on the Springvale site and the land on which it
sits. Operations relate to renting out space to organisations on both a long and short-term basis.
Tenants and customers include publicly funded and charitable institutions, many of whom provide
outreach programmes that support people and help strengthen relations with the wider community.
SEV Ltd has achieved a deficit of £51k in the year (2019-20 surplus £250Kk).

Belfast Metropolitan College Trust was established to secure and manage donations from former
students and benefactors; to establish an alumnus; and to develop enhanced opportunities and
facilities for College students. The Trust reported a net increase in funds of £2k in the year (2019-20
decrease of £33k).

Both subsidiary company accounts were audited and received an unqualified audit opinion for the
year-end 31 July 2021.
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Financial Resources

The consolidated net assets at 31 July 2021 were £15.4m (2019-20 £8.5m). This includes £35m pension
liability (2019-20 £44m), and a debtor of £0.6m on PFl prepayments (2019-20 £0.7m). The reduction
in Net Current Liabilities is largely due to a decrease of c£9m in pension liability arising from the latest
Actuarial report. LPS have advised that the outbreak of the novel Coronavirus (Covid-19), declared by
the World Health Organisation as a “Global Pandemic” on 11 March 2020, has continued to affect
economies and real estate markets globally. As at the valuation date there still is an unprecedented
set of circumstances caused by Covid-19 and an absence of relevant/sufficient market evidence on
which to base judgements.

Treasury policies and objectives

Treasury management is the management of the College’s cash flows, its banking, its money market
and capital market transactions; the effective control of the risks associated with those activities; and
the pursuit of optimum performance consistent with those risks. Belfast Met complies with the
Management Statement / Financial Memorandum agreed with the DfE on all cash management
processes.

Payment performance

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1 November
1998, requires colleges, in the absence of agreement to the contrary, to make payments to suppliers
within 30 days of either the provision of goods or services or the date on which the invoice was
received. The target set by the Treasury for payment to suppliers within 30 days is 95%.

During the accounting period 1 August 2020 to 31 July 2021, the college paid 97.5% of its invoices
within 30 days (2019-20 96.2%) The college incurred no interest charges in respect of late payment
for this period.

The Northern Ireland Executive is committed to paying suppliers as quickly as possible, within 10
working days. During the accounting period 1 August 2020 to 31 July 2021, the college paid 80% of its
invoices within 10 days (2019-20 80.4%).

Post Statement of Financial Position events

No post Statement of Financial Position events have occurred that require changes to amounts or
disclosures in the financial statements.

Going Concern
The College is satisfied that the organisation is a going concern on the basis that there is no reason to
believe that the Department’s future sponsorship and future Assembly approval will not be

forthcoming to meet the College’s liabilities as they fall due. It has accordingly been considered
appropriate to adopt a going concern basis for the preparation of these financial statements.
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Disclosure of information to auditors

These accounts are subject to audit by agreement by the Comptroller and Auditor General for
Northern Ireland.

The members who held office at the date of approval of this report confirm that, so far as they are
each aware, there is no relevant audit information of which the college’s auditors are unaware; and
each member has taken all the steps that he or she ought to have taken to be aware of any relevant
audit information and to establish that the co