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Belfast Metropolitan College Curriculum, Quality and Engagement Committee 

3 pm on Tuesday 4 June 2024 in Titanic Quarter Campus Board Room 

Minutes (Approved 4 September 2024)

Committee Members:  Tom Hesketh (Chair); Seamus Dawson; Yvonne Murphy; Bill Montgomery; Sheena McKinney; Michael McKernan; Maurice Keady: Janis Leaden; Owen McCaughey; Michael Mearns; Louise Warde Hunter. 

Management: Damian Duffy, Deputy Chief Executive (DCE); David McDowell, Head of Learner Success (HLS); Emma Connolly, Organisational Quality Assurance Manager (OQAM) 

In Attendance:	
David Seffen, Regional Head of Prison Programme
Stephen Hillis, Deputy Prison Programme Manager, North West Regional College
Harry Robinson, Head of School, Academic and Continuing Education
Isaac May, Community Programmes Manager, Dept of Economic Development and Social Inclusion 

Chief Executive’s Support Manager for Clerk to the Governing Body: Andrea Browne

CQE41 23/24 




Quorum, Apologies, Welcome, Conflicts of Interest,  Notice of AOB and Leadership Culture

Quorum:  The meeting is quorate under the Terms of Reference for the Curriculum, Quality and Engagement Committee dated 22 June 2022 (Approved GB81a 21/22 22 June 2022) (2 Governors)

Apologies:  Received from Maurice Keady, Seamus Dawson, Sheena McKinney, Louise Warde Hunter, Owen McCaughey.

Welcome:  To Michael Mearns, Support Staff Governor, to his first CQE meeting.

Conflicts of Interest: No reported perceived, potential or actual conflicts of interest as outlined in  Paragraph 15.1 of the Belfast Metropolitan College Governing Body Standing Orders dated August 2015.

AOB: No Items of AOB.

Leadership Culture: The Chair noted the commitment to Governing Body Leadership Culture as enshrined in the following  Watchwords (GB02d 22/23 21 September 2022 refers):

	Courageous / Creative / Candour / Challenge (CQE52 23/24 below refers).





	Minutes


	CQE42 23/24
	Minutes of the meeting held on 13 March 2024 (DRAFT Proposed Final)

The minutes were reviewed and one update made on page 3.  Additional word added to the sentence “….OU validation is well advanced and has  reached a positive *conclusion”.  

The Committee approved the DRAFT (Proposed Final) minutes of the previous meeting with the amendment.


	CQE43 23/24
	Matters Arising from the minutes of the meeting held on 13 March 2024

Any matters arising are on the agenda of this governance meeting.


	CQE44 23/24


	Governance Guidance and Information 

None advised since the last meeting.

	CQE45
23/24

	Chair’s Business 

The Chair noted that the  College is embarking on a process of management structural change.   As Chair of CQE he has been kept informed of what the implications will be for the curriculum.  Curriculum is at the centre and learners at the heart of everything we do.  

The Committee noted the information provided by the Chair.


	CQE46
23/24




	NI Prison Service Update 

Management advised the Committee on the following key issues:

· Overview of NIPS learning and skills contract
· Key components in the Curriculum Strategy for NIPs

D Seffen gave a presentation highlighting the social inclusion agenda aimed at  reducing re-offending, and providing for  marginalised and disadvantaged learners. He outlined the curriculum offer including its size and scale on different prison sites.

He noted an ongoing draft Curriculum Review 2023/24 including proposals for expansion and transformation.
	
A video highlighting a student’s experience at Hydebank Wood was shown. It offered a   powerful message of hope and ambition for the prison and highlighted the challenges being faced.

Discussion followed around the conversion of registrations to qualifications, the number of unique learners, turnover differences on the prison sites.

The Chair thanked management for this update adding that it was an unique and challenging context in which to be engaged in promoting learning.  

The Committee noted the information provided by and the action taken by Management.

	

	CQE47
23/24



	Enrolment and Admissions Update 

Management advised the Committee on the following key issues:

a) Enrolment KPI Report/CDR
b) Admissions Recruitment Update

HLS outlined the admissions and enrolment process and the cross -college work.   HE noted that  applications opened in November with FE & HE open days in January and February and course teams holding information sessions.  Weekly reports are shared with key staff.  

24/25 all courses are broadly on par with 23/24.

For student numbers:
FT FE significant increase
All FT courses can see an improvement.
PT courses are slightly down.

Last year 57% of all enrolments applied from May onwards.   Figures are broadly in line as expected for 2024/25.  HLS colleagues will  continue to monitor and from August there are daily briefings planned  looking at numbers, waiting lists, etc. HLS outlined the new customer focused approach with a move from application to enrolments and  support of the call centre.

He noted that by mid- October we will have a  clearer picture of enrolments and there are snapshots during the year which is the standard report shared with CQE on a quarterly basis.   There are some exceptions, e.g. with January starts.

There followed a discussion about enrolment and individual learner numbers.  Targets were also discussed including the MaSN.

The Committee noted the information provided by and the action taken by Management.

D McDowell left the meeting


	CQE48 23/24


	Curriculum Structure Update

DCE gave an outline on structure relevant to CQE Committee including support for HE and FE quality.

The Chair thanked DCE for the information and asked that the Committee receives a further update at the next meeting.

The Committee noted the information provided by and the action taken by Management.


	CQE49 23/24



	Quality Assurance 

Management advised the Committee on the following key issues:

a) Quality Update – HE/QAA
b) WCQIP Internal Audit Observations

OQAM outlined content of her report which included:
· Access and HE Programme Validations and revalidations – all completed.  
· 30 HE programmes with OU.
· Outlined plans for new courses starting 2025.
· OU Institutional Reapproval and Admin Audit – reapproval letter due.
· QAA Updates and development – consultation with the sector on QAA review methodology ongoing.
· SIB on behalf of DfE carrying out an interim evaluation of the L2 Ni Traineeship Programme.
· The anticipation of an ELT L2/traineeship evaluation in Autumn 2024.
· RSM internal audit Review of Whole College Quality Improvement Plan (WCQIP) and (SER) Tracking – ‘successful’ outcome with 6 low priority management actions.    

OQAM discussed how the requirement and demand for a new course is identified.

The Chair suggested an item for the next meeting could be a substantive piece on Engagement.

The Committee noted the information provided by and the action taken by Management.

4.55pm  DCE left the meeting. 


	CQE50
23/24




	School Presentation – Academic and Continuing Education

Management advised the Committee on the following key issues:

· Overview of ESOL provision
· Wider community engagement and social inclusion

H Robinson gave a presentation on social inclusion aimed at  “meeting need & demonstrating impact”

His expectation is that ESOL demand will continue to grow.

Presentation for students on the ESOL move to Millfield Campus, which was developed using AI, was shown.  There will also be an event for students closer to the move date.


· Insight into the Belfast Digital Skills Programme with Bank of America

I May gave an update on the programme outlining:
· The number of academies with current focus on women returners
· 50 engaged in the programme already.  
· Work in partnership with other organisations on delivery
· Target of 10 programmes each year over 3 years.

Cross college work with curriculum and support teams to develop and deliver this programme.  

The Chair thanked both for their input noting the significance of the College’s status as ‘ a College of sanctuary’

Given pressure of time at the end of the meeting it was agreed that a further focus would be given to the Bank of America/Digital Skills Programme at a later date.

5.30  I May and H Robinson left the meeting

 It was agreed that management would continue to provide updates on these programmes.

The Committee noted the information provided by and the action taken by Management.


	CQE51 23/24


	Any Other Business 

No AOB.

	

	CQE52
23/24
	Leadership culture – Meeting feedback

Committee members confirmed that  this committee meeting provided evidence to support the Governing Body Leadership Culture.


	CQE53
23/24

	Date of next meeting 

Governance Programme 2024/25 Cycle 1: The first meeting of CQE Committee during 2024/25 will be held at 3.00pm on Wednesday 4 September 2024 at the TQ Boardroom and via MS Teams

The meeting finished at 5.30 pm.




	Governing Body Attendance Report and Governing Body Member Assessment 2023/24 

	Participation at CQE41 23/24 Curriculum, Quality and Engagement Committee Meeting 4 June 2024

	In-person at TQ Boardroom
	via MS Teams

	Tom Hesketh
	

	Yvonne Murphy
	

	Bill Montgomery
	

	Michael McKernan
	

	Janis Leaden
	

	Michael Mearns
	







Tom Hesketh
Chair of the Governing Body Curriculum, Quality and Engagement Committee



Signature								Date
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