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Belfast Metropolitan Human Resources Committee


Page 2 of 2 HR02 24/25 Meeting 10 June 2024 Minutes (Approved 9 September 2024)
	
	Minutes

	HR35 23/24
	Minutes of the meeting held on 11 March 2024 - Draft (Proposed Final) 

Minutes were reviewed and amended at HR28 23/24 with new text highlighted below
	Request was made to include in the headline data the employee relation stats on the 	number of cases at different stages so the GB know how much time commitment is 	needed.  

With the addition above, the Committee approved  the Draft (Proposed Final) minutes of the previous meeting.


	HR36 23/24 

	Matters Arising from the minutes of the meeting held on 11 March 2024

Any matters arising will be discussed during the meeting at HR41 23/24


	HR37 23/24


	Governance Guidance and Information

None reported.

	HR38 23/24  

	Notification of change to the internal control environment under Section 12d of Governing Body Standing Orders V5 22 June 2022

None reported.


	HR39 23/24  
	Chair’s Business 

The Chair gave an update on the training this week.

(a) HR Policy & Process Compliance Training 
· Thursday 13 June 2024, 1 pm – 4 pm, TQ Board Room
· Lunch will be arranged.
· In-person only
· BIP and Co-opted Governors only (not staff or student governors)
· Apologies received from Tom Hesketh, Maurice Keady, Seamus Dawson, Sheena McKinney

The COO gave an update on the following items.

(b) Update on VR Scheme

The overall sector expenditure is within permitted limits.  The sector total is 214 FTEs.  Belfast Met is 79 FTEs.   

The number of exits through the scheme in Belfast Met were reported and the timeline for leavers.  Work ongoing with the Labour Relations Agency with all leavers signing a CO3. The college’s position is as forecast with good control measures in place.

HHR reported there had been 10 appeals throughout the process.  These have been dealt with through the appeals process for the redundancy programme which is separate to the college grievance policy.

Holiday pay issue noted and some recalculations will be required however not likely to be significant numbers.   


(c) DfE RTS tracking process

COO confirmed robust monitoring and controls in place in college.  NIFON monitoring the sector with DfE.  Sub-group meets with DfE with focus on tracking cost controls.   Metrics to be agreed by DfE.

(d) Return to recruitment 

COO reported that the college is moving into the recruitment phase for roles that were under a moratorium and roles on a fixed term or temporary through agency.  Protecting those 89 roles people are exiting from and there is a control process in place.   Business critical roles all in line with as agreed.  

HRR reported in the current quarter, with the lift of the moratorium, recruitment commenced in May.   Currently 62 recruitment campaigns, 2 of which are registers. 40 are in relation to academic posts.  

The Chair pleased that the Committee has received assurances that controls and monitoring is in place, not just in Belfast Met but cross sector.

The Committee noted the report and the actions taken by Management.



	HR40 23/24
	Principal and Chief Executive Human Resources Report - verbal

COO reported that the DfE budget letter has now been received.  More favourable than first thought taking into account cost savings.   Finance team are reviewing it at the moment.    

The Committee noted the report and the action taken by Management.


	HR41 23/24


	Performance Management Reports as at Q3 2023/24

(a) HR Metrics Report;
(b) HR Department Priorities Report;
(c) Resourcing Report;
(d) Employee Relations Report.


Members discussed the management report and areas to be highlighted at future meetings. These were agreed as:

· September – Absences.  Including an in depth look at the staff member experience, converting staff numbers to cost, benchmarking, Inspire contract

· December – Culture.   Including rebuilding the college, skills and development,  attracting people to come and work in the college.

HRR gave a presentation providing more detail on the Q3 Trend Analysis including:
· Headcount
· Sickness absence numbers and reasons
· Turnover
· Employee Relations cases
· Recruitment

The update was discussed by members.   Changes to the sickness absence reporting process as part of the digital transformation for HR were outlined which will also support line management accountability and ownership.  

The counselling service from Inspire was discussed.  In depth review to be included at the next meeting.

HHR gave an update on the sector review of policies which are a collective agreement.  The sector HR working group have a bundle that have been reviewed and refreshed and have been submitted to the Principals Group.  The PG will then submit to staff side.   Principals are committed to making progress.   

The members thanked HHR for the helpful presentation.

The Committee noted the information provided by and the action taken by Management.


	HR42 23/24  
	Any Other Business 

No items of AOB.


	HR43 23/24

	Meeting evaluation 

Committee members agreed the discussion today  commitment to Governing Body Leadership Culture
(HR23 23/24 above refers)
.

	HR44 23/24


	Date of next meeting 

Governance Programme 2024/25 Cycle 1: The first meeting of the Human Resources Committee in 2024/25 will be held at 3.00pm on Monday 9 September 2024 in the Titanic Quarter Boardroom and via MS Teams.  

The meeting ended at approximately 4.30pm.






	Governing Body Attendance Report and Governing Body Member Assessment 2023/24 

	Participation at HR34 23/24 Human Resources Committee 10 June 2024

	In-person at TQ Boardroom
	via MS Teams

	Lauren McAteer
	Rose Byrne

	Seamus McGoran
	

	Sinéad Sharpe
	

	
	

	
	






 
Lauren McAteer
Chair of Governing Body Human Resources Committee
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