
 
GOVERNING BODY OF THE BELFAST METROPOLITAN COLLEGE 

Minutes of the meeting of the Audit & Risk Committee held 20 November 2017 
at 4.30pm in the Boardroom, TQ Campus. 

 

  Governors:  Kay Collins (Chair), Jim McCall, Sam Snodden  and Maureen 
Walkingshaw 
Guests:   Wayne Smith (DfE), Denver Lynn (NIAO),  David Gray (RSM), 
Anthony McKibbin (Grant Thornton) 
Secretary: John McAndrew 

 

   

AC. 19. 17/18 Pre Meeting   
   

 The A&R committee met without BMC officers to have a private 
conversation with auditors as provided for in the Audit Code. The Secretary 
confirmed he had spoken to KPMG prior to the meeting and he reported 
that they had not raised any concerns or issues [ KPMG were  the Internal 
Auditors until July 31 2017]. No issues were raised by those present and the 
full co-operation of BMC officers was noted. 

 

   

The Officers entered the room  
  

 Officers:  Marie-Therese McGivern (P&CE), Elaine Hartin (COO), Laura Allen 
(HoF), and Lisa McCartney (CMSP) 

 

   

AC. 20. 17/18 Apologies: There were apologies from Gillian Magee, DT.  
   

AC. 21. 17/18 Conflicts of Interest Declaration  
   

 The Chair asked for declarations and none were received.   
   

AC. 22. 17/18 Minutes of the A&R Committee held 14 September 2017  
   

 The minutes were agreed.  
   

AC. 23. 17/18 Matters Arising from minutes of 14 September 2017  
   

  DfE Audit Committee Training Adelaide House on the 25 January 2017. 

 Scheme of Delegation. To go to 7th December 2017 Governing Body. 

 Recommendation of Grant Thornton as IA providers to the Governing 

Body. Complete 28 September 2017 

 Internal Audit Plan. See Minute 27 17/18. 

 Draft Accounts One page summary.  See Minute 26 17/18. 

 Properties Division and H&S update.  See Minute 25 17/18 

 A&R Committee TOR. To go to November 2017 Governing Body. 

 Whistleblowing Training. 3 October 2017. Complete 

 
 

   

AC. 24. 17/18 Chair’s Business   
   

  The Chair confirmed that she had met the COO prior to the A&R meeting. 

 The Chair confirmed that she and several BMC governors had attended an 
excellent  DfE Effective Governance Training Day which included a session 
on the "Role of the NIAO".  

 Members were asked to inform the Secretary if they were attending DfE  
Audit Training  on 25 January 2017. 

 The Secretary noted that no further PAC reports had been issued since the 
Events Company in August 2016. 

 
 
 
 
Governors 

   

AC. 25. 17/18 COO’s Business  
   

 The COO updated members on the issue of Properties Division and H&S 
compliance. In essence in addition to contributing to a sector wide response 
BMC had also invited Properties Division to meet the P&CE / Accounting 
Officer to obtain assurances about current contracts; of the 6 contracts 3 

 
 
 
 



 

were RAGged green, 2 amber and 1 red. Action on the red contract awaited 
the completion of remedial work which was underway. The COO noted that 
future contract compliance by Properties Division was to be monitored using 
a control register with agreed tolerances, escalation routes and quarterly 
meetings. Overall BMC were now more comfortable with the situation but 
would continue to monitor closely. 
   

The COO spoke about an identified sector wide need for technical training 
on the latest Accounting Guidance and VAT which it was recommended was 
provided by GT out of the allocation for sector wide reviews in the College IA 
plans. On enquiry GT confirmed that only a small % of the overall 30 days for 
sector wide reviews (6 Colleges x 5 days each) would be used up. On enquiry 
it was also thought that the training was too technical to be pitched to 
governors however the TOR for the training would be examined  for suitable 
elements and possible part attendance by interested governors.  
 

The COO noted the sale of the TQ site was still ongoing. 

 
 
 
 
 
 
 
 
 
 
 
COO 

   

RES 4  The Audit and Risk Committee agreed the use of sector wide days for 
technical training by Grant Thornton. 

 

   

AC. 26 .17/18 BMC 17/18 Accounts  
   

 The Chair invited the HoF to comment. She referred members to the 2 page 
summary highlighting the deficit which was as forecast in the CDP, and the 
movements from the September draft accounts arising from a re-evaluation 
of assets and subsequent technical adjustments. On enquiry it was 
confirmed that DfE were working on draft Articles to reflect the charitable 
status of BMC, and that this was not an issue. The Chair thanked the Hof for 
a very useful  2 page summary.   
 

The Chair invited the external auditors to comment. Mr Gray thanked BMC 
Finance staff for their co-operation during the audit process. He commented 
on the RTTCWG in detail noting the lack of any significant issues. 
 

 Issue  priority 

1 Accrued expenditure in relation to PFI at TQ 2 
 

There was one Priority 2 finding relating to accrued expenditure in relation 
to the PFI TQ  buil.; essentially BMC had withheld monies from ICL for their 
previous failure  to deliver services  as steps are made to resolve the long 
standing dispute. The COO reported on the current start of play. In making 
the finding Mr Lynn said there was no criticism of BMC rather, as in previous 
years, the facts of the matter had to be stated as a matter of record.  
 

Mr Lynn said it was  his  intention   to recommend to the C&AG that he 
certifies the 2016-17 financial statements with an unqualified audit opinion 
without modification.   

 
 
 
 
 
 
 

   

RES 5 The Audit and Risk Committee recommended the 16/17 BMC Annual report 
and accounts as fit for purpose and recommended them to the Governing 
Body  for approval and signature. 

Chair 

   

Mr Gray left the meeting  
   

 AC. 27 17/18 Internal Audit Update  
   

 

Mr McKibbin, GT, re-presented a final draft  version of the Internal Audit 
Charter, a final draft version of the 3 year IA Strategy, and a final draft 
version of the IA Annual Strategy earlier drafts of which were sighted at the 
September meeting. He highlighted the delivery dates for reports in 2017-18 
as follows. 

 



 

  
Audit Area  17/18 

Days 
A&R  Date 

Planning   

3 year IA Strategy, Annual Audit Plan and IA Strategy   Sept & Nov 17  

 Introductory Meetings etc. 3  

 Development of ToR for each IA 1.5 <2018 

Finance   

 Key Financial Controls 5 Feb 18 

 Payroll 5 Feb 18 

Operational   

 Business Continuity Planning / Disaster Recovery 5 May 18 

 Data Protection 7 May 18 

 Estates Management 10 May 18 

 Management of Funded Projects 10 May 18 

 Timetabling & Absence Management 5 May 18 

Governance   

 Strategic Planning 5 May 18 

 Sector Wide Review (Topic TBC) 5 TBC 

Management   

 Follow Up & Annual Assurance Report 5 Annual 

 Contract Management 1.5  

 Attendance at meetings 2 Quarterly 

Total Estimated Days 70  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Internal Audit Plan Delivery Dates 2017/18. 
 

Mr McKibbin confirmed that individual TOR for reviews would be scoped 
and given to BMC officers well in advance. He also noted the Department’s  
desire for a sector wide review of Hardship Funds within the first two years. 
 

Members noted the reports. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GT 

   

AC. 28 17/18 Risk Management & Opportunity Report Q4 2016/17  
   

 THE CMSP reported on the Corporate Risk Register.  The members noted the 
12 risks in Q1 which have been assessed against the 4 level colour system. 
There were no new risks in Q1 however the following changes had taken 
place since the previous quarter:  
 

• Risk A.1 - Failure to ensure medium and long term financial sustainability 
within increasingly uncertain economic and political pressure - probability 
increased from 3 to 4 to reflect the absence of an NI Executive, resulting in 
an unstable financial and untimely budget allocation. 
• Risk D.1 - Failure to meet the agreed targets in relation to planned 
curriculum provision - probability increased from 1 to 2 to reflect ongoing 
review of impact of reduced enrolments and reduction in FLU. 
• Risk F.2 – Non availability of sector support infrastructure and systems 
e.g. NICIS, SERC and STS – probability reduced from 4 to 3 to reflect the 
adjusted implementation of timescales for Learning Management Solutions.  
• Risk G.1 – Non-compliance with policies, procedures and statutory 
requirements - probability increased from 3 to 4 to reflect Health & Safety 
measures being controlled by CPD/Property Division Services and areas of 
non compliance with H&S regulations [See also COO’s Update] 
 

On enquiry it was agreed that in Risk F2 it was the probability rather than 
the impact  that reduced. 
 
 

The members approved the report. 

 
 
 
 

   

AC. 29 17/18 Status of Outstanding Recommendations 2017/18  (Quarter 1)  
   

 THE CMSP confirmed that at the end of Quarter 1 2017/18, 1 new audit 
recommendation with a priority 3 occurred, there was 1 outstanding 
recommendation completed in Q1, leaving 4 outstanding recommendations 

 
 



 

   

  

of which 2 were fully discussed  during the discussion on the BMC Accounts; 

and action on  the 2 remaining  recommendations was work in progress. 
 

Source  Outstanding recommendation  Priority  

NIAO 15-16 
 

 Accrued expenditure for PFI work at TQ  

 Updated TQ Model  

Priority 2 
Priority 2 

KPMG 16-17  Business Case Preparation & Approval 

 Management Systems for Funded Projects 

Priority 2 
Priority 3 

The members noted the report. 

 
 

   

AC. 30 .17/18 Audit and Risk Committee Annual Report  
   

 The Secretary confirmed he had received some minor amendments and 
these had been  incorporated. 

 

   

RES 6 The Audit and Risk Committee recommended the Audit and Risk Committee 
Annual Report to the Governing Body. 

Chair 

   

AC. 31 .17/18 Compliance: Losses and Special payments  
   

 The HoF updated the Register which showed a nil return for the period. A 
recent potential case drawn to Finance’s attention was being investigated by 
HR.  Members noted the update.   

 

   

AC. 32 17/18 Compliance: STAs /DACs    
   

 The CSMP noted the single DAC award and the likelihood that not all of the 
money would be spent.  Members noted the report.   

 

   

AC. 33 17/18 Compliance:  Whistleblowing Notification  
   

 The Secretary noted that there were no new whistleblowing cases to report.  
   

AC. 34 17/18 Date of Next meeting:  4.30 pm on 19 February  2018  
   

AC.  35 17/18 Meeting Evaluation:  “Well conducted”.   


