
GOVERNING BODY OF THE BELFAST METROPOLITAN COLLEGE 

Minutes of the Resources Committee meeting of the Belfast Metropolitan College held on 25th 
November 2013 at 4.30pm in the boardroom, Titanic Quarter campus. 
 

Present Governors: David Taylor (Chair), Joe Eagleson, Sam Hagen, Wendy 
Langham, Michael McCamley  and Lindsey Smith. 
Officers: Justin Edwards (DC), Elaine Hartin [COO], Damian Duffy 
[DDLS], Gillian Mayhew, (Head of Finance)  and Greig Twaddle  (Head of 
Estates) 
Secretary:  John McAndrew 
 

The Chair welcomed Mr McCamley to his first Resources Committee 
meeting.  

 

   

R 14 13/14 Apologies and Notice of AOB  
There were no apologies. There was no AOB. 

 
 

   

R 15 13/14 Conflicts of Interest Declaration  
   

 In response to the Chair’s question no conflicts or potential conflicts 
were raised. 

 

   

R 16 13/14 Minutes of the Resources Committee meeting of 18th September 2013  

 The minutes were agreed. The Chair signed the minutes. Secretary 
   

R 17 13/14 Matters Arising  

 AOB 1 Vacancy for  vice Chair. To be followed up outside the meeting. 
RES 1 Staff Governor. Governing Body of 25th September  2013 
endorsed the  recommendation of the Resources Cttee.  
R 7 13/14. New Head of HR. The COO confirmed that an offer to an 
applicant had been made following a recruitment exercise, with a likely 
lead time of 3 months. 
R 7 13/14. “in and out “ professionalism. The Secretary confirmed he 
had reported back to CQE Committee. 
RES 2 Reports to HRD. See minute 25 below. 
RES 3 Non FLU template. See minute 24 and RES 17 below. 
RES 4 Actions and dates to the Estates Action Plan 13/14. See minute 
22 and RES 15  below. 
R 9 13/14 CSE and BS letter. The COO noted the receipt of a revised  
letter from DEL permitting a future application for the retention of 
proceeds. 
R 7 13/14. Signage. The Secretary confirmed he had reported back to 
CQE Committee. 
RES 5. Draft 12/13 accounts. Submitted to schedule 20th September 
2013.  
RES 7 Reference to CQE Committee re enrolment. The Secretary 
confirmed he had relayed the query to CQE Committee and its  request 
for a report on enrolment. 

Chair 
Secretary 
 
 
 
 
 
 
 
 
 
 

   

R 18 13/14 Chair’s Business  

 The Chair and Miss Smith noted that the Public Accounts Committee 
had recently published a report on the NI Fire Service and they sought 
assurance that similar issues would not be found within BMC. 
 

The COO confirmed: 

 



 the existence of a BMC whistleblowing policy and procedure ( a 
recent whistleblowing case had as a by product the validation of 
the process by Internal Audit, DEL and HSE),   

 grievance cases were handled in a timely manner,  

 the outsourcing of Internal Audit,  

 the minimal sponsorship income, and the existence of a Gift and 
Hospitality register and policy, and  

 that there were no conflicts of interest incidents in sensitive 
posts such as procurement. 

   

RES 9 The Resources Committee requested a formal response to the PAC  
NIFRS  findings for the next Resources Committee meeting in February 
2014. 

COO 

   

R 19 13/14 COO’s business  

 The COO noted 

 the October 2013  letter from DEL removing “Special Measures” 
from the College, and 

 e3 winning a “Green Gown” sustainability  award beating 800 
national contestants.  

 

   

R 20 13/14 BMC final 12/13 draft Accounts 
 

  

The COO presented the final accounts which were largely unchanged 
from the draft accounts save for a movement in the historic cost 
surplus from £243K to £167k due to additional information being 
received. NIAO had praised the quality of the accounts. 
 

The COO confirmed that  incremental pay rises awarded to staff in line 
with contractual obligations  but without approval from DFP would be 
deemed irregular, that this irregularity was common to all colleges in 
the sector, and that this irregularity would be treated on an “except 
for” basis and the accounts qualified. The COO noted the NIAO praise 
for BMC Finance who had led in taking remedial action on the “pay 
remit” issue. 
 

On enquiry she anticipated a positive C&AG statement reflecting the 
College’s improvements, and she confirmed that BMC carried out 
horizon scanning  in an attempt to identify potential risks given that CNI 
had not identified the “pay remit” issue. 
 

The Chair noted that the Audit and Risk Committee were content with 
the 12/13 Accounts. 
 
 

 

 

RES 10 The Resources Committee recommended  the 2012/13 accounts as fit 
for purpose ,for signing off and  submission to  DEL. 
 

COO 

   

   R 21 13/14 Quarter 1 2013/14 Financials  
 

   

 The Head of Finance noted the College budgeted B/E position and the 
forecast deficit of £240k; this was due to lower forecast income from 
DEL projects, training and FCR, offset by some additional FLU and 
reduced forecast expenditure. She gave details of variances on a line by 
line basis highlighting the red signals.  
 

Among the chief risks were forecast FCR targets not being  achieved, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



clawback of recurrent grant, unplanned estates maintenance, and 
increases  in P/T lecturer costs.  
 

The Head of Finance also noted the cashflow forecast as positive, 
student debt as satisfactory and in line with DEL indicators, and other 
indicators as satisfactory. 
 

Members noted that overall expenditure seemed well controlled 
however FCR income forecasts already were not being met in the first 
quarter. The HoF outlined New Year plans for finance literacy 
workshops among staff including a focus on income prediction. (See 
minute 24 also.) 
 

The Chair sought explanations for premature expenditure on estates 
(staffing pressures  and continued use of some estate), report headings 
(DEL format), and said he would draw attention to other minor 
amendments outside the meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Chair 

   

RES 11 The Resources Committee asked that a report on remedial actions  to 
return to B/E be prepared for the February 2014 Resources Meeting.  

COO 

   

RES 12 The Resources Committee recommended  to the Governing Body that 
the Q1 Financial Statements were  fit for purpose and submission to DEL 

Chair 

   

R 22 13/14 Estates 
 

 
 

The Estates and Facilities Manager made a presentation on the 
Strategic Outline Case for Castlereagh and Springvale. 
 

He outlined the strategic drivers, and the Director of Curriculum 
highlighted in particular the “Curriculum Need”. In the current strategy 
half of the priority areas were well met by the current estate but the 
remaining half were not. The proposals gave the opportunity for three 
hubs: a creative centre in the west of the city, service industries in the 
centre, and engineering and composites in the east of the city. This 
broadly correlated to DEL curriculum delineation. 
 

The Head of EFM outlined the current condition of the estate, the 
strategic alignment of the proposals, potential funding sources and 
support, and the options. 
 

On enquiry it was confirmed that VFM, potential growth and /or 
contraction, and demonstrable need had all been factored into current 
thinking on the proposals. 
 

 

RES 13 The Resources Committee were satisfied that the general direction of 
the SOC proposals and the options identified were suitable for 
consideration by the Governing Body at its meeting  on December 12th 
2013. 
 

COO 
HoEFM 

 The circulated Estates Update was commented upon by exception. It 
was confirmed that all Mallusk assets had been transferred to Millfield, 
and that the current SEN estates provision was fit for purpose and had 
benefited from refurbishment over the summer. 
 

 

RES 14 The Resources Committee agreed that it receive a verbal update on the 
Tower Street title from the College’s legal adviser at its next meeting in 
February 2014. 
 

COO 
Legals 



RES 15 The Resources Committee agreed that future Estates Updates be 
annotated with actions for the next quarter and actions completed in 
the previous quarter. 
 

HoEFM 

   

R 23 13/14 Professional Services and Annual Consultancy Return 
 

   

 The HoF  outlined the classification of  professional services. The COO 
confirmed that a Head of IT had been appointed and an offer made in 
regard to the Head of Personnel, and she noted the number of Agency 
staff in IT positions.   
 

On enquiry it was not known whether the value of a contract remained 
the same following an extension to the contract and the HoF agreed to 
check, it was confirmed that legal advice should figure in the report and 
that only consultancy was required to be notified to DEL. It was also 
confirmed that these procurements had been reviewed by external and 
internal auditors and no findings had resulted. Officers were advised to 
keep an eye on  an “until value expires” contract, and VFM.  
 

Members received assurance that the circulated managed services and 
staff substitutions were as stated and not consultancy. 
 

On a separate issue members sought an update on “IT Assist “. 
 

 

 
 
 
 
 
HoF 

RES 16 The Resources Committee agreed that it receive a written report on “IT 
Assist”  at its next meeting in February 2014. 

COO 

   

R 24 13/14 Full Cost Recovery (FCR)  

 
 
 

The DDLS tabled a RAGged pipeline of current opportunities and noted 
the revised forecast against budget, a shortfall of £487K the majority of 
which was due to a reduction self-financing fees. 
 

On enquiry he noted that delivery using an academic model was 
difficult and that alternative models were being explored e.g. flexible 
resourcing, that a culture change was necessary (prior to his arrival 
there had been no pipeline),and that business development income 
under current accounting practice was being allocated to schools.  
 

Explanatory packs and training had been organised for academic teams 
and it was noted that BMC were underperforming in relation to some 
other Colleges and that potentially there was room for enormous 
growth. 
 

DDLS 
 
 

RES 17 The Resources Committee agreed that future FCR packs comprise the 
non FLU report including also a table showing the positive contribution 
of business development, and the pipeline spreadsheet in A3 portrait. 

DDLS 

   

R 25 13/14 HR Update  

 
 

The HR reports were commented upon by exception 
• Sickness Absence report for  first quarter 2013 – 2014 
• Appraisal Report for  first quarter 2013 – 2014 
• Academic Utilisation statistics for  first quarter 2013 – 2014 
• Staff Turnover for  first quarter 2013 – 2014 

 

Employee Relations Tracker for first quarter 2013 – 2014 
The COO confirmed the measures taken to address stress within the 

 
 
 
 
 
 
 
 



workplace including a Health and Wellbeing  policy, “Carecall” welfare 
telephone line, and “Mood matters” programmes to raise awareness of 
mental health. 
 

A predetermined date each month  for personnel dates was discussed. 

 
 
 
Secretary  

   

R 26 13/14 AOB There was none.  
 

  

R 27 13/14  DONM.  February  19th  2013 
 

 

R 28 13/14 Meeting evaluation: Random comment voiced.” A very good meeting.” Secretary 

   

 Signed Chair:                                                         Date:  

 


