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37 16/17 Apologies: see above. 
The Secretary confirmed the meeting was quorate. 

38 16/17 Conflict of Interest Declaration 

The Chair asked for declarations and none were received. 

39 16/17 Any Other Business (AOB) 

There was none. 

40 16/17 Closed Meeting 

The Chair updated governors on various governance matters, including an 
update on the work of CEF. 

The staff and student governors entered the room at 5.50pm. 

41 16/17 Standing items 

The Governing Body was asked to defer consideration of the following 
Standing Items until the next meeting of the Governing Body to allow full 
consideration of the revised BMC Articles of Government, and the BMC 
Governing Body Self-Assessment. 

 Minutes of the Governing Body of 29th November 2016
• Matters Arising
• Chair’s Report
• P&CE’s  Report
• Committee Reports

RES 18 The Governing Body agreed to defer consideration of the Standing Items until 
the next meeting of the Governing Body on 28 February 2017 

42 16/17 BMC Articles and Instruments of Government 

BMC Articles of Government 
Mr Snodden noted that at the Governing Body meeting of 29 November 2016, 
he had on behalf of a Working Group tabled a series of recommendations and 
outcomes following a sector wide review of the Articles.  Governors were 
asked to consider the recommendations associated with the proposed local 
variations and provide feedback but none had been received. Accordingly he 
had brought back the revised Articles to the Governing Body meeting, now 
incorporating the BMC variations, for final approval. 

There was a discussion as to whether invitations to attend a committee were 
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extended by the Chair of the Committee or by the Committee as a whole. It 
was agreed that the Chair would normally extend invitations on behalf of the 
Committee, as determined at Committee, but additionally had the authority 
to extend invitations to support the agenda and work of the Committee. 
 

The Chair noted that the revised Articles would be sent to the Department 
who would review them alongside submissions from other Colleges. 

Committee 
Chairs 
Secretary 

   

RES 19  The Governing Body approved the amended Articles of Government for 
submission to DfE. 

Secretary 

   

 BMC Instruments of Government 
 

The Chair noted that a recent legislative change had removed the Education 
Authority governor nomination rights to college governing bodies. It was 
necessary therefore to amend the Instrument of Government for each 
governing body to reflect this statutory amendment to the governing body 
composition. 
 

It was proposed that paragraph 5 point e. be amended to read: 
 

“Up to two members who were nominated by the Education Authority (or its 
predecessor) prior to 29th November 2016 and whose term of appointment 
has not expired; and” 
 

The Chair noted also that this was also an opportunity to amend all references 
to the Department for Employment and Learning, to read Department for the 
Economy. 
 

A strong view was expressed that this proposal left no obvious category of 
eligible stakeholder governor from a voluntary or community sector 
background.  Given the potential risk this presented in diminishing the 
governing body’s ability to fully consider and deliver against its agreed dual 
mandate, Dr Hamilton asked that his dissent to the proposal to amend the 
Instrument be recorded. The governing body acknowledged Dr Hamilton’s 
concern, and agreed that championing the dual mandate must remain at the 
heart of college developments.  

 

   

RES 20 The Governing Body approved the amended Instrument for Government for 
submission to DfE. 

Secretary 

   

RES 21 The Governing Body agreed to write to DfE to underline the import BMC 
attaches to its role of championing a dual mandate (economic development 
and social inclusion), emphasising the need for the broadest possible range of 
skills, experience and perspective to be fully considered when appointing 
future college governors. 

Chair 
Secretary 

   

43 16/17  BMC Governing Body Self Assessment-   
   

 The Chair introduced the results of the recent DfE governing body self-
assessment which has been represented pictorially in the following areas: 
 

•Personal Performance •Governing Body Performance •Governing Body 
Procedures & Composition •Governing Body Committees •Training & Induction 
 

It was noted that some of the questions/categories were ambiguous or 
imprecise and more information should be sought from DfE.  It was also noted 
that for the majority of governors this was their first full year in office and that 
BMC had done a good job in supporting them on what was a significant 
learning curve; this journey would have been reflected in some of the survey 
answers. 
 

There was a discussion on assurance statements, contingency planning, closed 
meetings, a review of board papers (executive summaries, less is more, 
graphical presentation, plain English), “jargon” as a training issue particularly 
associated with the induction of new governors, “less is more” as a training 
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issue, and workforce agendas.  
   

RES 22 The Governing Body agreed that Committees should seek annual supporting 
assurance statements from the lead college Deputy Director supporting the 
work of their committee.  

Committee 
Chairs 

   

RES 23 The Governing Body agreed that Committees, as part of the annual assurance 
process, should examine and secure assurances on contingency planning / 
problem response capability as relating to their remit, and report back to the 
full governing body. 

Committee 
Chairs 

   

RES 24 The Governing Body agreed that closed sessions should be held at least twice / 
year at both Governing Body and sub-committee level. 

GB Chair / 
Committee 
Chairs 

   

RES 25 The Governing Body agreed that the quality, quantity and representation of 
information presented to meetings be reviewed. 

Chair 

   

RES 26 The Governing Body agreed that further consideration be given to what 
additional training should be provided to support governors. 

Chair 

   

   

44 16/17 Guide for Governors of Further Education Colleges  
   

 

The Chair tabled an extract of the ‘Guide for Governors of Further Education 
Colleges’, as previously issued in full to all governors by DfE in September 
2016.  In particular, by way of refresher, reference was made to the respective 
roles of the Governing Body, the Department and the Principal/CEO (chapter 
2).  Additional references were made to the legislative hierarchy (Appendix 1), 
the competence framework (Appendix 2), plus Fact Sheets on Membership of 
the Governing Body (No.4), Line of Accountability (No.5) and the Annual 
Strategic Planning Process (No.6).  The Chair encouraged governors to read 
this guide in full at their leisure. 
 

 
 
 
 
 
 
 

   

RES 27 The Governing Body noted the ‘Guide for Governors of Further Education 
Colleges’. 

 

   

    45 16/17 AOB  
   

 None.  

   

    46 16/17 DONM:   
   

 Date of Next Meeting: 28 February 2017  
   

    47 16/17 Meeting Evaluation  
   

 “Thoughtful and constructive”   
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