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GOVERNING BODY OF THE BELFAST METROPOLITAN COLLEGE 

Minutes of the meeting of the Audit & Risk Committee held 13 September 2016  
at 6.00pm in the Boardroom, TQ Campus 

Present 
 

Governors:   Kay Collins (Chair), Sam Hagen, Norman Hamilton, Kate Burns 
 
Officer:  Elaine Hartin (COO), Gillian Magee (DT), Laura Allen (HoF), Lisa McCartney (Centre 
Manager for Strategic Planning CMSP) 
 
Guests:   
Chris Andrews (DfE), Denver Lynn (NIAO), Bernard O’Hara (KPMG),  
Michael Schofield (RSM) 
 
Secretary:  Andrea Browne (Chief Executive’s Support Manager)  

 

   

1 Apologies:  Governors Jim McCall and Sam Snodden, Secretary John McAndrew and Marie-
Thérèse McGivern (P&CE) 

 

   

2 Conflicts of Interest Declaration  
   

 There were no declarations made.  
   

3 Minutes of the A&R Committee held on 22 June 2016  
   

 The minutes were agreed.  
   

4 Matters Arising from the minutes of 22 June 2016  
   

 The matters arising were noted. 
 
AC. 54 15/16   The report was noted and members asked to forward their feedback to        
Mr McAndrew. 

 

   

5 Chair’s Business  
   

 The Chair’s update was noted. 

 DfE Health Check July 2016 Issue 3 was noted.  There were no comments.  Mr Andrews 
outlined the risk register summary.  Currently DfE merge 6 different risk registers into 
this format so it is their interpretation on that basis of best fit.   In the future may need 
to consider a sector wide risk register format. 

 DAO Letter from July was noted and that DfE have dispensed with the ‘substantial’ 
grading.  Now ‘satisfactory’ is the highest with two below.  Chair asked for any 
comments.  Mr O’Hare confirmed that ‘satisfactory’ is a good result.  Noted that 
stakeholders have striven for substantial so rebranding may not suit all.  This change is 
wide reaching in central governance and beyond and essential to apply it through 
refocusing and rebranding and dealing with the practicalities to work through.   Mr 
Andrews confirmed this has been rolled out with effect for the 2016/17 academic year 
for the College.  May be an opportunity to feedback comments after a year. 

 DfE Audit Code with covering memo was noted.   Mr Andrews noted cosmetic changes 
which include the name of the Department and reference to align with the audit code 
which is a requirement from DoF and the Articles of the 6 colleges.  Everything else 
remains the same. 

 DfE will be running Audit and Risk training in January 2017 

 

   

6 COO’s Business & Update  
   

 No items to update which are not already covered in the agenda.  
   

7 BMC 15/16 Annual Report and Accounts  
   

 Mrs Allen gave an update on the financial outturn Year Ended 31 July 2016 
 
There are two significant changes during 2015/16 on financial management and reporting: 
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 Introduction of the new Financial Memorandum/ Management Statement which 
reflects the college obligation as NDPB to live within budget, for the year ending 31 
March rather than the financial year target of breakeven +/- 2%. 

 The introduction of a new Financial Reporting Standard – FRS102, the impact of which 
was set out in Note 34 of the accounts. The HoF credited the hard work of her team in 
implementing the new accounting standard. 

 
Overall the College generated an operating deficit of £1.3m for 2015/16 (2014/15 deficit of 
£3.8m as restated under FRS 102).  This is in line with expected outturn for the year. 
 
Detailed paper on actual v budget will be presented to the Resources Committee next week. 
 
Draft Accounts are submitted formally on Friday, 16th September then external audit starts 
next Tuesday. 
 
The Chair asked about potential clawback.   Ms Hartin outlined that DfE clawback is based 
on how the colleges perform against FLU funding and also a quality data and performance 
adjustment (QDA/QPA).  She does not believe there will be a significant clawback.   The data 
will not be available until the final lift on 14th October, so there may be an adjustment to be 
made once this is available.   
 
Mr Andrews reported that DfE are discussing how colleges are funded under NDPB status 
and the future of QPA/QDA. 
 
Mr Hamilton asked about potential DfE clawback on the social inclusion agenda.  Ms Hartin 
confirmed that is unlikely to be material/significant and the college has the opportunity to 
appeal if necessary. 
 
Mr Hamilton asked for an explanation of increase in pension liability.   Ms Hartin outlined 
that pension assumptions have changed as a consequence of a one off impact of the lower 
discount rate used in FRS 102 and the economic impact of Brexit which is uncertain.  This is 
a balance sheet adjustment.   Short to medium term there are no issues.  The pension 
scheme providers are reviewing and may change contribution of employees/employers. 
 
Mr Hagen asked about the layout of the corporate governance statement.  Mrs McCartney 
confirmed that this is in line with the Accounts Direction.    
 
Mr Hagen asked if there was any discussion on the two accounting year ends for colleges 
and the additional work involved.  Mr Andrews responded the DfE believes the two YEs 
works best for the FE sector as it allows for end year flexibility allowing for carry over.  
Currently works to the sector’s advantage but does acknowledge it creates a significant 
amount of work across all six colleges.  No appetite to harmonise YE at the moment.   
 

   

8 Internal Audit Reports  
   

 Mr O’Hare gave an update of the internal audit reports. 
 

 Review of Administration and Management of Exams. 
Overall assurance rating is ‘satisfactory’ with one priority 3 and 2 priority 3 issues. 
 

 Year-end Report against Audit Plan for 2015/16 
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6 priority 3 issues have being brought forward.  3 are over the 60 days and Mr O’Hare 
encouraged management to action them as soon as possible. 
 
Energy Usage and CRC review has not taken place as E&FM had already been though a 
number of ISOs.  1 of the planned days will be used to review this with E&FM and the 
remaining 6 days will go into credit. 
 
Mr O’Hare reported on a robust and proactive approach from management. 
 

 Internal Audit Strategy 2015/16 – 2017/18), Annual Plan (2016/7) and Charter 
 
Summary on pages 7 & 8 was outlined with no substantive changes. 
Curriculum Planning will take place next year as originally planned to give the processes 
time to bed down.  Mr O’Hare will spend time with Dr Heggarty during the autumn to plan 
the review. 
 
Fraud Response Plan work has been removed due to work by DfE being carried out already 
with the days being moved to Contract Management review. 
 
The members agreed the strategy. 

   

9 Risk Management & Opportunity Report  
   

  
Mrs McCartney gave an overview of the Risk Report.  No new risks have materialised during 
the fourth quarter of 2015/16 with one change which is the lowering the probability of risk 
D5 as there has been no negative impact. 
 
In the process of developing the Corporate Risk Register for 16/17 and will present it to the 
committee in November. 
 
Suggested risks for 2016/17 from members included: 

 The change in Dept responsibility during the year. 

 Brexit. 
 
The 2015/16 report was agreed. 

 

   

10 Status of Outstanding Recommendations  
   

 Mrs McCartney noted the overlap with Mr O’Hare’s papers.  She will have separate 
conversation with him to check this for future meetings. 
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Mr Hagen asked for an update on the PFI issue.  Ms Hartin reported that the business case is 
with DfE for legal advice.  Meetings are taking place and work ongoing to seek to resolve the 
dispute.  The College has received formal notification of intention to sell interest building. 
 
The report was noted.  

   

11 Compliance  
   

 Ms Hartin gave an update on the compliance issues which was noted. 
 

 Director Award Contracts 
1.  Software  
2. Refurbish in Castlereagh.  Change of catering provision.  College has statutory 

requirement to provide food 
All DACs are through CPF and  have been agreed with them. 
 

 Fraud Register 
Nothing new to report.   Will follow up with PSNI on previous issue to get an update on any 
action or closure. 
 

 Whistleblowing 
Ms Magee reported there is one internal Whistleblowing case which has been reported to 
DfE.  Investigation is currently taking place.   No action required by this committee.  If a 
fraud is found it will be reported. 
 

 Complaints and Compliments 
Mrs McCartney outlined the new sector wide policy.   The policy which has been drafted 
with sector agreement has been through various consultation and DfE has confirmed it 
meets their needs. 
There are two changes from the BMet policy: 

 Now include compliments for the first time. 

 If unsatisfied with finding the complainant has the right to report the matter to the 
NI Ombudsman office which is a key difference. 

 
The policy was agreed. 

 

   

12 AOB  
   

 None.  
   

13 DONM:  
   

 23 November 2016  
   

14 Meeting Evaluation  
   

 The Chair thanked everyone for their input  
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