
 

Both governors from the staff constituencies and all BMC Officers save the P&CE  were absent from the 
room during personnel items. 
   

1 14/15            Conflict of Interest Declaration  

 The Chair asked for declarations and none were received.  
   

2 14/15          Personnel Updates  
   

 The P&CE outlined short and medium term proposals to move forward following 
the confirmed departure of the Asst CE/DC in December 2014; she had discussed 
these with the Chair before bringing them to the Governing Body. This was followed 
by a short discussion. 

 

   

RES 1  The Governing Body agreed the contingency proposals for the departure of the 
ACE and DC and requested a report to Governing Body before Christmas 2014. 

P&CE 

   

 The P&CE outlined the outcome of a recent personnel case which had gone to LRA 
(Labour Relations Agency) and the next steps. This was followed by a short 
discussion. 

 

   

 The P&CE outlined an ongoing investigation. This was followed by a short 
discussion. The P&CE thanked governors for their advice. 

 

   

RES 2 The Governing Body noted the personnel reports and asked to be kept updated at 
subsequent Governing Body meetings. 

P&CE 

 

Both governors from the staff constituencies and remaining BMC Officers entered the room. 
   

3 14/15            Conflict of Interest Declaration  
   

 The Chair asked for declarations and none were received.  
   

4 14/15            Any Other Business (AOB)  

 There was no AOB.  
   

5 14/15            Minutes of the Governing Body of 28th May 2014   
   

 The Minutes of the Governing Body of 28th May 2014 were approved.  
   

6 14/15             Matters Arising 
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The Secretary referred members to the Summary of Actions. 
 

NB The following electronic correspondence was noted at the Away Day ( see also 
Chair’s and P&CE’s reports) 
Re: The sale of College Square East 
Governing Body notified electronically 27th June 2014 
Re: The sale of Brunswick Street  
Governing Body notified electronically 26th August 2014 
Re: Early repayment of BMC Loan  (see resolution below) 
Governing Body agreed electronically 29th August 2014. 

 

   

RES 3 The BMC Governing Body  approved the Executive  recommendation  that the BMC 
Governing Body approve:  
1) the College’s plan to repay £1m of the SRC loan in line with the terms of the 
agreement on 31 August 2014, and   
2) the College’s plan to pay the outstanding  £1m two months early, again on 31 
August 2014. 

COO 

   

7 14/15 Chair’s Report  
   

 Away Day 
The Chair thanked governors and officers for their attendance at the recent 
Governing Body Away Day and noted the productive discussions. 
 

DEL 2014 Assessments  
The Chair said he had completed all assessments bar one which would take place 
that week, and that at a future point he would report anonymised feedback from 
the round of governor assessments.   
 

Committee Attendance 
The Chair thanked Mrs Haren for agreeing to become a member of the Audit & Risk 
Committee and by doing so establishing a quorum. The Chair underlined the need 
for full attendance at committees where scheduled; he said he would be reviewing 
membership and succession arrangements prior to the next Governing Body. 

 
 
 
 
 
Chair 
 
 
 
 
 
Chair 

   

8 14/15  P&CE’s Report  
   

 The P&CE highlighted the following from her written report: 
• enrolments:  both FE and HE numbers stronger and the College will 

concentrate on the challenge of keeping retention rates high  
• the success of the first Creative Week  
• BMC’s successful involvement in World Skills activities 
• FELS return for 13/14 on schedule to meet deadline of 30th September 2014.   
• progress on “Good to Great”.   
• the “cuts” (see also minute 11 14/15) 
• the sale of College Square East and Brunswick Street 
• the recent PAC hearing 
 
In regard to potential cuts it was thought advisable to set down all the reasons why 
(causes) and the implications (effects) to ensure prior warning was evident in the 
audit trail, and relating them back to the Programme for Government as necessary. 

 
 
 
 
 
 
 
 
 
 
 
 

 COO 
 

   

9 14/15 Committee Reports 
 

   

 Curriculum, Quality and Engagement Committee 
Patricia Haren, Chair of the CQE Committee, referred members to the draft 
minutes and highlighted the upcoming ETI follow up inspections, and the WCQIP 
(Whole College Quality Improvement Plan). She sought agreement if necessary for 
governors to electronically evaluate the WCQIP submission rather than call an 
additional single item CQE meeting.  

 

   

RES 4 The Governing Body delegated discretion to electronically circulate the WCQIP to 
the Governing Body for approval, if necessary to the Chair of the CQE Committee. 

CQE Chair  

   



 Resources Committee 
Mr Taylor, the Chair of the Resources Committee, presented the Committee report 
and highlighted its approval of the draft BMC 13/14 accounts (subject to some 
minor amendments), its recommendation of the 14/15 budget and 3 year plan to 
the Governing Body (see minute 11 14/15), its recommendation that the Estates 
Strategy be revised following the review of the Curriculum Strategy, and the 
ongoing monitoring of FCR (Full Cost Recovery). 
 

The Chair of Resources confirmed that he would circulate a copy of the Employee 
Relations summary  to an interested member and any other governor on 
expression of interest. 

 
 
 
 
 
 
 
 

Resources 
Chair 

   

 Audit & Risk Committee  
Ken O’Neill, deputising for Ian Walters, the Chair of the A&R Committee, welcomed 
Patricia Haren as a Committee member. He noted the DEL A& R training on 29th 
October 2014 saying it was open to all governors, that the draft BMC accounts had 
been approved for submission to DEL and NIAO, and that the 14/15 Internal Audit 
Plan had been approved.  
 

He also noted the substantial assurance given in the Internal Auditor’s 13/14 year-
end report and echoed the Committee’s congratulations to the P&CE and officers 
on moving from limited to substantial assurance in four years.  
 

In regard to the Risk Register he noted that previously recruitment had been 
separated from retention at the request of the A&R Committee but had not since 
been separately listed but included elsewhere; he asked too that achievement be 
separately listed. 

 

   

RES 5 The Governing Body agreed that recruitment, retention and achievement be 
separately listed in the Risk Register. 

 Executive 

   

10 14/15 BMC 2013/14 Performance Outturns  
   

 The HCD updated members on year end progress against 13 corporate objectives 
and 15 quantifiable outcomes. Two thirds of the 15 KPIs were achieved in full and 
the remainder not achieved or achieved in part.  
 

On enquiry she explained that the increase in complaints was beneficial and arose 
from  measures put in place from last year e.g. a call centre; a consequence was  
that there was  improved reporting of complaints which in turn led to the 
improved addressing of problem areas .  
 

Discussion centred on red RAG KPIs. The DDLS confirmed that Training forecasts  
for 14/15 were cautious, but the  training environment was volatile as 13/14 had 
demonstrated. Members considered the impact of cuts on other government 
bodies on BMC training  income,  and the impact of not meeting targets on costs 
and contributions. The Chair of the Resources Committee  confirmed that such 
discussions took place in Resources Committee. 

 

   

RES 6 The Governing Body agreed that Full Cost Recovery  data be included in future KPI 
packs to the Governing Body. 

DDLS 
HCD 

   

11 14/15 BMC Budget 2014/15 and Financial Forecast 14/15 to 16/17.  
   

 The COO thanked attendees at the Away Day for their advice and direction and she 
outlined  the financials agreed and recommended by the Resources Committee to 
the Governing Body. She noted the proposed Historic Cost surplus in 2014/15 due 
to the sale of Brunswick Street, offset by agreed one off expenditure to progress 
core strategies. It was recognised by the meeting that BMC was relying upon an 
exceptional item to balance the books in 14/15.   
 

In regard to 15/16 and 16/17 the COO currently projected break even and then a 
small deficit respectively assuming inter alia a static current DEL grant provision.   
She underlined the caveat that at this point in time neither BMC nor the sector had 
a clear view of DEL cuts, however members recognised the  need for  efficiencies 

 
 
 
 
 
 
 
 
 
 
 



and savings and the expectation of cuts within the College. 
 

The P&CE noted the ongoing work on reviewing expenditure, the modelling of cuts 
and the commitment to return to the Governing Body following the review of 
curriculum. She also noted the Minister’s commitment to protecting FE but she 
recognised the realpolitik and the possibility of cuts in year. 
 

The Chair asked that the Governing Body be kept apprised of any DEL 
announcements regarding austerity measures.. 

 
 
 
 
 
P&CE 

   

RES 7 The Governing Body agreed the BMC Budget 2014/15 and the 3 year CDP financial 
plan for submission to DEL. 

COO 

   

RES 8 The Governing Body confirmed that it would meet again in December 2014 to 
discuss efficiencies and savings and any revised 2015-16 budget required. 

Secretary 

   

12 14/15 International Activity report  
   

 The DDLS referred members to the written report and highlighted the changing 
role through circumstances of the International Office; the number of BMC 
international students had grown from 200 to 1000 and 70 % of resources were 
devoted to ESOL and asylum students (and if not done by the International Office  
the work would have to be carried out by other BMC staff). On enquiry he gave the 
cost of the International Office as @ £140k , and said that last year the office had 
met its target and would do so again this year. 
 

The DDLS also highlighted that an Internal Audit  advisory report in the summer 
had  noted  satisfactory progress by the International Office whilst not being a 
money spinner. A view was expressed that an international student population and 
outlook were attributes associated with great institutions and once lost difficult to 
recover.  
 

The Chair asked that future International Activity reports be accompanied by 
quantitative information including cost benefit analysis. 

 
 
 
 
 
 
 
 
 
 
 
 
 
DDLS 

   

RES 9 The Governing Body agreed that the P&CE would issue the Governing Body with a 
statistical and financial update showing the net cost or contribution of the 
International Unit.  

P&CE 
DDLS 

   

13 14/15 E Governance Paperless Board  
   

 Hardware 
Mr Bryan updated members following his last report and recommendation which 
in turn had followed a change in circumstances viz the unexpected unavailability of 
in-house tablets.  As agreed, and on behalf of the GB, he had subsequently 
evaluated different tablet options based on a technical specification refined by the 
user experience garnered from the governor trial.  This assessment of technical 
capability and user experience utilised third party technical reviews from respected 
technical publications and the Assembly IT unit.   
 

Mr Bryan’s conclusion was that a higher specification was preferable not only for 
performance reasons but, matched with improved ergonomics and user interface 
(software & hardware), was essential to ensure the success of this project.  
Crucially, the success of this paperless board initiative will be judged not by the 
issue of tablets to governors, but by how quickly and effectively governors realign 
their preferred work methodology to ‘paperless’, secure the savings to be realised, 
and develop more productive and effective ways of working more collaboratively 
in providing the creative leadership to the College.  
 

Software 
Mr Bryan referred members to the Appendix in the paper he presented which 
contained satisfactory answers to software questions raised at the Away Day when 
committee management software was demonstrated. 
 

Next Steps 
Mr Bryan advised, if his recommendation to purchase hardware and software to 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



the recommended specification was approved, that the next steps were to 
complete a business case with the necessary specifications, have the business case 
signed off within the next two weeks, and expedited by Procurement with the 
objective of supplying tablets to governors by mid-November 2014.  Mr Bryan 
recommended approval of the purchase of the hardware and software, that all 
governors “jumped together”, and that appropriate governor training be scheduled 
in advance of the next GB meeting. 
 

The recommendation was discussed in detail and welcomed by governors.  The 
P&CE supported the recommendation of the proposal as specified, with a switch 
from the old to the new without overlapping parallel systems to realise immediate 
cost savings.  One governor, while welcoming the proposal, asked for a continued 
paper option for his personal use owing to medical reasons relating to eyesight; 
this need was recognised.  The COO advised governors on the rigorous 
procurement process adopted by the College. 

 
Secretary 
Procurement 

   

RES 10 The Governing Body approved purchase of IT hardware and software to implement 
e governance paperless committees  

Secretary 
Procurement 

   

RES 11 The Governing Body agreed that the Governing Body switch  to e governance be 
incisive  and that all governors must attend relevant training beforehand. 

Governing 
Body 

   

14 14/15 BMC 2013/14 Annual Progress Report for the Equality Commission 
 

   

 The HCD outlined the work across the College to meet the commitments in its 
Equality  Scheme and to embed  equality into its ethos, and to make the College 
more accessible to all in applying Section 75 (NI Act 1998) and section 49A 
(Disability Discrimination Order). The HCD stressed the work on “good relations”. 

 

   

RES 12 The Governing Body approved the BMC 2013/14 Annual Progress report for 
submission to the Equality Commission subject to quotes from public figures being 
approved for release for publication. 

HCD 

   

15 14/15 New Articles of Association for Belfast Metropolitan College  Trust 
 

   

 Mr Bryan outlined the background and the need to redraft the Articles of 
Association to ensure compliance with the Northern Ireland Charities Act; he 
sought Governing Body endorsement (in its capacity as sole member) before their 
subsequent adoption by the Trust. 
 

On enquiry he confirmed that legal advice had been taken and that the legacy 
references to BIFHE remained on legal advice. 

 

   

  RES 13 The Governing Body endorsed the Articles of Association for Belfast Metropolitan 
College  Trust 

Trust 
Secretary 

   

16 14/15 Compliance with the FE Code of Governance  
 

   

  RES 14 The Governing Body noted the Secretary’s report on compliance with the FE Code 
of Governance. 

 

   

17 14/15 DONM  

 Monday 26th November  2014 at 4:30pm in Titanic Quarter Campus  
   

 Chair                                      Date 
 

 

 


