
 

Both governors from the staff constituencies were absent from the room during personnel items. 
   

23 14/15 Conflict of Interest Declaration  

 The Chair asked for declarations and none were received.  
   

24 14/15          Personnel Update  
   

 The Secretary tabled the Employee Relations Tracking Summary 1st August – 31st  
October 2014 for information; this had previously been discussed at Resources 
Committee on 24th November 2014 

 

   

 The P&CE noted the outcome of the trawl for Acting Director of Curriculum. 
The Chair wished the outgoing DC every success in his new job. 

 

   

Both governors from the staff constituencies entered the room. 
   

25 14/15            Conflict of Interest Declaration  
   

 The Chair asked for declarations and none were received.  
   

26 14/15 Millfield Incident  
   

 The HCD gave details as far as known about the incident, the assessment, the 
outcomes and the “Next Steps”. There was a detailed discussion. The HCD agreed 
to report back on the hours of cover provided by First Aiders and pagers.  

HCD 

   

RES 18 The BMC Governing Body agreed that in relation to the Millfield incident 
appropriate advice be sought on possible future events as necessary and a risk 
assessment carried out. 

HCD 

   

RES 19 The BMC Governing Body noted the Millfield Incident Report and asked to be kept 
informed of future developments. 

HCD 

   

27 14/15            Any Other Business (AOB)  
   

 There were two items of AOB in relation to Governing Body communications and 
FLU performance. 

 

   

RES 20 The BMC Governing Body agreed to accept the items of AOB in relation to 
Governing Body communications, and FLU performance. 
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28 14/15            Minutes of the Governing Body of 29th September 2014  
   

 The Minutes of the Governing Body of 29th September 2014 were approved.  

29 14/15             Minutes of the Governing Body of 28th October 2014  
   

 The Minutes of the Governing Body of 28th October 2014 were approved.  
   

30 14/15 Matters Arising 
 

 
   

 

The Secretary referred members to the Summary of Actions and highlighted those 
actions and resolutions that had been completed and would not appear in the 
next summary. 
 

Res 10 & 11 Mr Bryan gave outline details of the roll out of hardware and software 
to support the Governing Body’s move to a paperless board. Essentially roll out 
and training in December 2014, a surgery in January and “go live” in February 
2015. The Chair emphasised the success of the project depended on the total 
“take up” by the Governing Body. 

 
 
 
 
F Bryan 
HoIT 
Secretary 
Governors 

   

31 14/15 Chair’s Report  
   

 Graduation 
The Chair thanked officers for the successful organisation of the Graduation. He 
proposed that in future a search committee would shortlist candidates for BMC 
honours e.g. fellowships and that the Governing Body would determine the 
recipients. The use of criteria for selection was advised. The absence of a 
commentary by the Chair and a list of governors in the Graduation Booklet was 
noted. 
 

Meeting with Minister 
The Chair noted BMC’s meeting with the Minister who had made clear his 
opposition to cuts and his willingness to work together with others to protect FE. 
 

BMC correspondence with elected leaders 
Members commented favourably on the tone and positioning of the 
correspondence.  
 

DEL 2014 Assessments  
The Chair said that his report on anonymised feedback from the round of 
governor assessments had yet to be completed.   
 

Committee Membership and Attendance 
The Chair said he would be reviewing membership in conjunction with P&CE. He 
noted his presence at the recent round of committees and he welcomed the 
deliberations that agenda items received. He asked that Chairs in their reports be 
alert to any items of interest to fellow governors. 

 
 
P&CE 
 
 
 
 
 
 
 
 
 
 
 
 
Chair 
 
 
 
 
Chair 
P&CE 
Chairs 

   

RES 21 The BMC Governing Body agreed to determine future recipients of BMC honours 
from a short list drawn up by a search committee. 

P&CE 

   

RES 22 The BMC Governing Body agreed that future graduation booklets reintroduce the 
Chair’s frontispiece and the list of current governors. 

HCD 

   

RES 23 The BMC Governing Body agreed that agendas for all Governing Body committees 
be circulated to all Governors. 

Secretary 

   

32 14/15  P&CE’s Report  
   

 The P&CE highlighted the following from her written report: 
• graduation: very successful; 
• enrolments:  numbers stronger and the College will concentrate on the 

challenge of keeping retention rates high;  
• the success of the showcase for supported learning students in the Long 

Gallery;  
• progress on “Good to Great”;   
• the “cuts”; 
• the RC2020; 

 
 
 
 
 
 
 
 
 
 



• the recent PAC hearing and the likelihood of a report in December 2014. 
 

The P&CE believed it was unlikely to see cuts in year but they would impact next 
year.  

 
 

  
 

   

33 14/15 Committee Reports 
 

   

 Accountability Meeting 
The Chair invited Dr Walters to report on the Accountability meeting. He said that 
the Chair and he, together with BMC Executive  had met DEL senior officers. He 
congratulated the team on an excellent presentation which had contextualised 
recent FLU performance; he also noted that the Permanent Secretary had been 
very complimentary about BMC. 
 

Audit & Risk Committee 
Dr Walters said that in line with the Audit Code the A&R Committee had met the 
auditors privately and that they had  had nothing to raise in confidence; they had 
however urged continuing vigilance over financial controls in times of austerity. 
 

He referenced the Report To Those Charged With Governance (RTTCWG) and 
referred to  the satisfactory and positive outcomes from the BMC 13/14 accounts 
including production to schedule for the fourth year running and the absence of 
any qualification. He noted that the A&R Committee recommended approval of 
the BMC 13/14 accounts, and this was seconded by the Chair of the Resources 
Committee on behalf of the Resources Committee. 
 

He also noted that the A&R Committee recommended approval of the A&R Terms 
of Reference which had been reviewed by the Committee in line with best practice 
(and subject to an amendment raised at the Governing Body in relation to 
membership of the Committee). 
 

He drew attention to the evidence of continuing progress over several years in the 
A&R Annual Report to the Governing Body, and noted that the A&R Committee 
recommended that it was suitable for onward transmission to DEL. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Secretary 

   

RES 24 The BMC Governing Body approved the A&R Committee Terms of Reference. 
 

   

RES 25 The BMC Governing Body approved the A&R Committee Annual Report to the 
Governing Body (and onward transmission to DEL). 

Secretary 

   

RES 26 The BMC Governing Body approved the BMC Accounts 13/14 and authorised the 
Chair to sign them  

Chair 
COO 

   

 Curriculum, Quality and Engagement Committee 
Patricia Haren, Chair of the CQE Committee, referred members to the draft 
minutes and highlighted the items on the Whole College Quality Improvement 
Plan (WCQIP) enrolment, the consultation on the Youth Review, the NIPS contract, 
the Interim Capability procedure, and FLU performance. 
 

Members discussed retention and the negative internal and external factors 
impacting upon retention including social deprivation and poor teaching. It was 
recognised that unsatisfactory teaching was a challenge to the College’s ambition 
to be a Grade 1 College, that unsatisfactory teachers were offered support, and 
that the College had a duty to both learners and teachers but it was unacceptable 
that learners be subject to unsatisfactory teaching. The pastoral care process was 
commented upon and it was noted that teachers were often the first port of call 
for the learner. The rising number of requests for support in examinations was 
noted. 
 

The WCQIP, progress against required areas of improvement in 13/14, and the 
accompanying Action plan for 14/15 was discussed in detail.  

 
 
 
 
 
 
 
 

 

   

RES 27 The BMC Governing Body approved the WCQIP for submission to DEL HCD 
   

RES 28 The BMC Governing Body underlined its commitment to driving up teaching 
standards and agreed that the Executive explore implementation of the Interim 
Capability Agreement. 

 

   



 

Resources Committee 
Mr Taylor, Chair of the Resources Committee, presented the Committee report 
and highlighted its recommendation of the BMC 13/14 accounts for sign off, and 
the Q1 14/15 financials for submission to DEL. He noted the non-FLU performance 
and the need for ongoing work to recover ground on FCR. 
 

He said that the Resources Committee would monitor the cross referrals from CQE 
concerning the NIPS SLA, and the Interim Capability Agreement, and that 
Resources had referred concerns about the NDPB reclassification for the attention 
of the A&R Committee. He also noted that the Committee had urged prompt 
actions following the outturns of a recent staff survey. 
 

FLU Overview 
The COO made a short presentation on 13/14 FLU performance, the reasons for 
the underperformance, the resulting actions, and the impact on the 13/14 
accounts. She also noted the inconsistencies in DEL statements and the need to 
analyse the correspondence in preparing BMC arguments to defend 15/16 
income. 

 
 
 
 
 
Resources 
Cttee. 
 
A&R Cttee. 

   

RES 29 The BMC Governing Body approved the 14/15 Q1 financials for onward 
submission to DEL. 

 HoF 

   

34 14/15 KPIs and Risk Management Q1 performance   
   

 The HCD updated members on Q1 progress against 13 corporate objectives and 15 
quantifiable outcomes. 7 were on track for delivery, 3 were behind schedule and 
being monitored, and 5 were being monitored. The 3 slippages were detailed by 
the HCD.  
 

The HCD said the Risk Register would be updated following the November 2014 
round of committees, and also drew the attention of members to the Complaints 
Register. 

 
 
 
 
 
HCD 

   

RES 30 The BMC Governing Body noted the Q1 2014/15 KPI report.  
   

 35 14/15 BMC Board Development Plan 14/15  
   

 The Secretary updated the record of attendance at the RC2020 meeting outside of 
the meeting. 

Secretary 

   

RES 31 The BMC Governing Body approved  the BMC Board Development Plan 14/15  LJS 
   

 36 14/15 SEV Accounts 2013/14 and Report  
   

 The BMC Governing Body noted the SEV report. A query about Note 6 was dealt 
with outside the meeting. 

HoF 
K O’Neill 

   

37 14/15 BMC Trust  Accounts 2013/14 and Report  
   

 The BMC Governing Body noted the BMC Trust report.  
   

38 14/15 STAs  
   

 The BMC Governing Body noted the STA report  
   

 39 14/15 AOB 
 

   

 Governing Body communications  
A “Talking Points” bulletin was tabled and commended. 
 

FLU performance. 
Dealt with in the Committee reports (see minute 33 14/15) 

 

   

40 14/15 DONM  
   

 Thursday 11th December   2014 at 4:30pm in Titanic Quarter Campus  
   

 Chair                                      Date 
 

 

 


