
 

VERNING BODY OF THE BELFAST METROPOLITAN COLLEGE 
Minutes of the Curriculum, Quality and Engagement Committee of the Belfast Metropolitan College held at 

4.30pm on 18th November 2014 in TQ boardroom. 
 

Present 
 

Governors: Patricia Haren [Chair], Frank Bryan, Ken O’Neill and Lindsey Smith. 
Also present: Richard O’Rawe [Chair of the BMC Governing Body] 
 

Officers:  Justin Edwards, Director of Curriculum (DC), Damian Duffy (DDLS) and 
Gillian Magee, Head of Corporate Development (HCD), Lorraine Lavery, 
Curriculum Quality Assurance and Performance Development Manager (CQA 
PDM). 
 

Secretary: John McAndrew 

 

   

CQE 12 14/15 Apologies and Notice of AOB:   

 
 

Apologies: Apologies received from Governor Ciaran O’Grady.  

AOB: 1 13/14 FLU performance; 2 CQE Terms of Reference  

 

   

RES 7  It was agreed to accept FLU performance and CQE TOR as items of business.  
   

CQE 13 14/15 Conflicts of Interest Declaration  

 
 

In response to the Chair’s question no conflicts of interest were declared  
   

CQE 14 14/15 Minutes of the Curriculum, Quality and Engagement Committee held on 22nd 
September 2014 

 

 
 

The minutes were agreed and signed by the Chair.  
   

CQE 15 14/15 Matters Arising  

 
 

CQE 4 14/15  RES 20 Accreditation Table Accreditation Table. The Chair 
confirmed that she required information on Quality Accreditation and the HCD 
confirmed that this was available and could be presented.  
 

RES 21 Circulation of BMC submission to the DEL Committee Enquiry into 

Education, Training and Employment for people with learning difficulties after 

F/T education. The Secretary confirmed that this was to be circulated. 

RES 22 Summary of FOI/DPA requests.  

 November 2013-2014  November 2012-2013 

Freedom of Information  24 25 

Data Protection Act  5 3 

Members noted the circulated paper which expanded on the above. 

RES 1 Electronic circulation of the WCQIP document. It was confirmed that the 

Chair raised this at Governing Body and sought and gained discretion but this 

option was no longer required.  

CQE 5.13/14 Succession to departing DC. It was confirmed that the P&CE 

discussed arrangements with Governors at Governing Body of 29th September 

2014. See also Chair’s business.  

CQE 6.13/14 / RES 4 Progress on preparation for ETI Inspections. See minute 

19.13/14 

RES 2 Lesson observation progress report to be provided at each CQE meeting. 

See minute 19.13/14 

RES 5 Recruitment, Retention and Achievement as separate areas to be included 

 
HCD 

 
 
HCD 

 
 
 
 



in the Risk Register. It was confirmed that that this was raised at Governing 

Body of 29th September 2014. 

RES 6 Initial findings of the Curriculum Review. See minute 19.13/14 below. 

CQE 9.13/14 E mail reminder. It was confirmed that the RC2020 meeting had 
been notified to governors. 

   

CQE 16.13/14 Chair’s Business  

 The Chair’s report referred to the following. 
 

Recruitment of Interim DC 
The Chair noted the shortlisting and interview dates. 
 

NI Assembly Weekly Update 
Members welcomed sight of an example of the CNI weekly briefing service. 

 
 
 

 

   

RES 8 It was agreed to circulate the weekly briefing to CQE members. Secretary 
   

CQE 17.13/14 DDLS Update 
 

   

 

The DDLS updated members  
 

 Enrolment process update – completed and recruitment ahead of target. The  
success of the call centre was welcomed; and it was noted that there was 
work to do on further using technology to speed up the process.  It was also 
noted that as a result of the call centre there had been a 200% drop in 
complaints, and that the data quality had improved  

• NEETs – the HCD confirmed that the DEL Review of Youth Training  was out 
for consultation as of that day with a deadline of Monday 10 February 2015, 
that BMC would contribute in its own right, and that governor input would be 
sought. 

• Steps 2  Success (employability programmes). The DDLS confirmed that  
contracts are now up and running and provided by Ingeus UK Ltd in 
partnership with local providers.  

 It was confirmed that the College is exploring the development and delivery 
of a new Essential Skills delivery model and that the Sector has also been 
approached by DEL Employment Service to see if it could deliver a series of 
short accredited courses for Steps  2 Success candidates. 

• Developments on curriculum led by industry – It was confirmed that DEL have 
started to update their FE strategy to take into account the needs of industry, 
and the DEL presentation was thought suitable for the Governing Body. 

 It was noted that the Prison service curriculum had been agreed and would 
be subject to inspection, and workgroups were considering issues including 
resource implications, TUPE, SLAs etc  for the new contract in April 2015. 
Members noted the potential margins  and the commendable progress made 
in this area. 

 Accreditation- It was confirmed that there were no updates this quarter and 
none planned for the  next quarter. 

• Student voice -  It was confirmed that the Director of Curriculum has held 
first meetings with Student Council – no major issues arising. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HCD 

   

RES 9  It was agreed that the consultation document on the DEL Review of Youth 
Training  together with the management response be circulated to members and 
discussed at Committee. [NB February CQE meeting to be rescheduled. JMcA]  

DDLS 

   

RES 10 It was agreed that the CQE Committee recommend to Governing Body that the 
DEL Skills presentation on FE2020 be shown to governors at its  December 11th 
meeting.  

Chair 

   



RES 11  It was agreed that an executive summary of the report on enrolment processes 
be circulated to the members. 

DDLS 

   

RES12 It was agreed that a copy of the SLA with NIPS be brought to the CQE  
Committee (re: curriculum) and it was recommended that Resources 
Committee sight the SLA (due to employment issues) in February 2014.  

Secretary 

   

RES 13 It was agreed that a copy of the draft report on student activities/voices be 
circulated to members and reported upon at the next CQE meeting. 

DDLS 

   

CQE 18.13/14 WCQIP  
 The HCD introduced the WCQIP and tabled the completed 14/15 Action Plan. 

She said that this year there were five “big ticket” actions,  and on enquiry she 
confirmed that outstanding actions from 13/14 had been mapped across and 
included in business plans and “Good to great” projects. 
 

The Curriculum Quality Assurance and Performance Development Manager 
gave a presentation on the WCQIP, reprising its purpose, its alignment with 
the CDP, and the outputs primarily a self-evaluation and action plan. 
 

The conclusions from the self-evaluation were as follows: 
 

Leadership and management                     Very Good 
Quality of Provision for learning                Good 
Achievements and standards                     Good 
 

On enquiry it was confirmed that  the Success  % was an outcome of Retention 
% against Achievement %, thus a retention rate of 87% and achievement rate 
of 84% (of the 87%) resulted in a success rate of 73%. It was noted that there 
was no reference to staff attendance but the plan included references to staff 
satisfaction, and the impact of Qlik view with its dashboard information was 
noted. The Chair agreed to relay her written comments outside of the 
meeting. 
 

The five big “ticket actions”  with a focus on outcomes were : 

 Leadership and Performance management 

 Maintaining Learner satisfaction 

 Improving Teaching and Learning  

 Training 

 Retention 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair 
 
 

   

RES 14 It was agreed to incorporate amendments and distribute the WCQIP anew to 
governors prior to the Governing Body. 

HCD 

   

RES 15 (Subject to amendments being incorporated) It was agreed to recommend 
submission of the WCQIP to DEL to the Governing Body. 

Chair 

   

CQE 19.13/14 Director of Curriculum Update  and Curriculum strategy  

 
 

Teaching & Learning observations 
The DC took up the theme of “Teaching and Learning” and informed members 
of staff side attitudes to the Interim Capability Procedure. There was a detailed  
discussion of  the implications of implementing or not implementing the 
procedure; as of now seven teachers would be affected if the procedure was 
implemented. In excess of 200 observations had been carried out. 
Curriculum reports 
The DC reported that there were no outcomes as yet from the Curriculum 
Review team (which had met earlier in the week); he confirmed the three 
criteria for evaluation as Quality, economic relevance and efficiency. 
Meeting with Minister 
The Chair of the Governing Body gave details of the meeting with Minister 
Farry in which he outlined his views ( on leisure, FCR, Salisbury, increased SLDD, 

 
 
 



economic relevancy and linking  up with DETI and INI) ahead of his meeting 
with Finance Minister Hamilton. 
Inspectors reports 
The DC noted the contents of the Chief Inspector’s Report and highlighted  
page 3 of the document which outlined the key challenges for education 
and training in N.Ireland; 
 

 Improving outcomes for young people 

 Improving outcomes in literacy and numeracy 

 Ensuring high levels of leadership and management 

 Urging more engagement by parents, carers, communities, employers 
and other relevant stakeholders with Educators and trainers 

 Ensuring collaboration between organisations to provide access to a 
broad balanced curriculum 

 Sharing best practice 
 

Members noted the report. 
   

RES 16 It was agreed to recommend to Resources Committee that the CQE Committee 
support the implementation of the Interim Capability procedure 

Secretary 

   

RES 17 
 

It was agreed that teacher observation metrics be reported at each CQE 
meeting.  

DC 

   

RES 18 It was recommended that the Curriculum Review group take full cognisance of 
the Chief Inspector’s report in their deliberations. 

DC 

   

RES 19 It was agreed to circulate electronic copies of the Chief Inspector’s Report to 
governors 

Secretary 

 
 

  

RES 20  It was agreed that the February 2014 CQE meeting receive a full report on the 
Curriculum Review.  

DC 

   

CQE 20.13/14 AOB: 13/14 FLU performance; 2 CQE Terms of Reference  
   

 13/14 FLU performance  The DC gave a presentation on the FLU performance in 
13/14, and the available information (internal data) on current 14/15 
performance (see FLU table below attached as an appendix).  
 

In essence BMC overbid and underperformed in 13/14 following a good year in 
12/13 as did most Colleges, subsequently  DEL had reversed its positions on in 
year /prior year performance adjustments and there was the strong possibility 
that BMC underperformance in 13/14 would impact upon 14/15. BMC had 
however made a provision of £1.6m in 14/15 as contingency. Current year 
enrolments however were very healthy. 
 

Members noted a need for commentaries to clearly signal potential difficulties 
in FLU performance.  
 

CQE Terms of Reference  The Secretary said that a review of the CQE Terms of 
Reference  would be an agenda item at the next meeting. 
 

 
 
 
 
 
 
 
 
 
 
DC 
 
Secretary 

   

RES  21 It was agreed that a table of FLU performance be reported to each CQE 
meeting.  

Secretary 

   

RES 22 It was agreed to circulate an electronic copy of the DC’s  presentation on 14/15 
performance 

Secretary 

   

CQE 21.13/14 DONM    February 18th 2015 to be brought forward (to be confirmed)   
   

 Signed Chair  

   

 Date  



 


