
GOVERNING BODY OF THE BELFAST METROPOLITAN COLLEGE 

Minutes of the meeting of the Audit & Risk Committee held 31st March 2014  
at 6. 00 pm in the boardroom, TQ campus. 

Present Governors: Dr Ian Walters (Chair),  Mr Frank Bryan, Revd. Norman 
Hamilton, Mr Ivor Johnston  Mr John McGrillen and Professor Ken 
O’Neill 
Officers:  Mrs Elaine Hartin (COO), Mrs Gillian Mayhew (Head of 
Finance), and Mr Bill Welsh (Head of Compliance).  
Guests: Mrs Maria  McAleer (DEL), Mrs Suzanne Walsh (NIAO), and 
Mr Bernard O’Hara (KPMG). 
Secretary: Mr John McAndrew 

 

   

AC. 32 .13/14 Apologies: Apologies were received from attendees Mr Andy Cole 
(DEL) and Mr Arthur O’Brien (KPMG). The Chair welcomed Mrs 
Suzanne Walsh to her first A&R Committee meeting and wished 
her predecessor Mr Stephen McCormick well in his new role. 

 
 
 
 

   

AC. 33. 13/14 Conflicts of Interest Declaration  

 
 

The Chair asked for declarations and none were received   
   

AC. 34. 13/14 Minutes of the A&R Committee held 17th September 2013  

 
 

The minutes were agreed. Secretary 
   

AC. 35. 13/14 Matters Arising from minutes of 17th September 2013  

 
 

RES 18 Pay Remit. Governing Body updated re Pay remit issues on 
27th November 2013; (see also minute AC. 37. 13/14) 
RES 19 BMC 12/13 Accounts. Received by  Governing Body on 27th  
November 2013; 
26 13/14 Econometric Analysis. Forwarded by Mr Cole and onward 
to Rev. Hamilton. 
RES 21.  International Activity Advisory report. Forwarded to the 
February 2014 Resources Committee that subsequently 
recommended a  review. 
RES 22  A&R Committee Annual Report.  Received by Governing 
Body on 27th November 2013 and forwarded to DEL on schedule. 
29 13/14 Advice on fraud. Mrs Walsh said she would enquire of Mr 
Ross and report back. 

 
 
 
 
 
 
 
 
 
 
 
NIAO 
 
 

   

AC. 36. 13/14 Chair’s Business  
   

 Correspondence  
 

1. DEL Health Check. The Secretary confirmed that different parts 
of the Health Check had been distributed to the relevant 
committees. It was confirmed that Issue 2  would be published 
around Easter and that the relevant contents would be returned to 
by the A&R Committee. 
2. Audit training options. It was agreed that the Secretary contact 
Committee members.  
3. Audit Committee Handbook.  Members thanked KPMG/Audit 
Committee Institute for the resource and the Secretary confirmed 
that their receipt would be entered in the Gifts and Hospitality 
Register. 

 
 
COO 
 
 
 
 
Secretary 
 
Secretary 



4.  CASS business school: A study of major risk events: Members 
noted the study. 
5. Characteristics of the Best Audit Committees . Members noted 
the characteristics exhibited by the best Audit Committees 
     

   

RES 5 The Audit & Risk Committee agreed to set aside time (annually) to 
reflect privately (without management or auditors) on the quality 
of information it received.  

Chair 
Secretary 

   

AC. 37. 13/14 COO’s Update  
   

 The COO updated` members on the pay remit issue. In regard to  
teaching staff DFP had approved the business case for 13/14  and 
the increments had gone through to be paid. 
 

 

   

AC. 38. 13/14 Audit Reports  
   

 Mr O’Hara reported on two Internal Audit reports as follows: 
 

Payroll           Substantial  Current Year 

Priority 

Prior Year 

Priority 

Core Processes 1 2 3 1 2 3 

Policies and procedures / Roles 

and responsibilities  

-  -  1  -  -  -  

Roles and Responsibilities 

(including segregation of duties 

within payroll department)  

-  -  -  -  -  -  

Confidentiality of payroll / HR 

records;  

-  -  -  -  -  -  

Amendments to and 

maintenance of standing data  

-  -  -  -  -  -  

Processing of salaries (including 

authorisation of BACS payroll 

transfer)  

-  -  -  -  -  -  

Processing of temporary 

adjustments , such as overtime / 

bonuses / one-off payments  

-  -  -  -  -  -  

Processing of salary increases  -  -  -  -  -  -  

Payments of deductions to third 

parties (including the timeliness 

of these)  

-  -  -  -  -  -  

Posting, reconciliation and 

review procedures  

-  -  -  -  -  -  

Total  -  -  1  -  -  -  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In regard to the payroll review he noted one procedural issue but 
otherwise no findings resulting in a substantial assurance. The 
Chair congratulated the staff on their work. 

 



Migration to IT Assist    
Substantial 

Current Year Issues 

 1 2 3 

Business Case approval  -  -  -  

Project management  -  -  -  

Adequacy / effectiveness of SLA 

(including KPIs focused on 

operational performance)  

-  -  -  

Proposed contract management 

arrangements  

-  -  -  

Monitoring / management of costs    

 0 0 0 

 

Mr O’Hara said that KPMG had reviewed both the current IT 
strategy and the migration to IT Assist, and  had provided a 
substantial  assurance rating in regard to migration to IT Assist and 
feedback on the Strategy (as per TOR). 
 

In regard to the Strategy he considered that it took a realistic view 
of support services within the College, and that it recognised that 
there was still a significant amount of work to be done in 
developing a robust operating and support environment which 
could also support the development of new systems. He noted the 
challenges in recruiting staff and a reliance on Agency staff, and 
the need for additional resources to go beyond “business as usual” 
He confirmed that BMC were on the right lines and had covered all 
areas. 
 

On enquiry BMC’s inability to pay market rates was recognised and 
it was agreed to look into supplementary payments paid 
elsewhere. On enquiry it was also confirmed that all staff were 
assessed against competency models but that there were gaps in 
capacity overall; that the Resources Committee received updates 
on the IT Strategy; and that the scale and ambitions of the BMC IT 
Strategy differed  in comparison to other Colleges in the sector. 
 

In regard to IT assist Mr O’Hara thought that the total costs over 
the five year period was very unlikely to be matched in the private 
sector and represented good VFM, that the migration had been 
smooth and that the migration was aligned to College Strategies. 
 

On enquiry it was confirmed that the delay in migration following 
Governing Body approval was due in part to process with approval 
required from third parties including DFP and  because BMC was 
the first of the NDPBs to enter into this arrangement. 

   

RES 26 The A&R Committee agreed to bring concerns about future 
development of IT systems (and resources) to the attention of the 
Governing Body. 

Chair 
Secretary 

   

 Mr O’Hara reported on progress against the Internal Audit Annual  



Plan having presented two reports to the meeting.  He said there 
were five outstanding reports two of which would be completed in 
April, leaving three to be planned. 

   

RES 27 The A&R Committee agreed that all five outstanding Internal Audit 
reports were to be completed (including management response) 
by the end of June  and reported to a re-arranged Audit and Risk 
Committee meeting at the end of June/early July 2014. 

KPMG 
Secretary 

   

RES 28 The A&R Committee agreed that the draft Internal Audit plan (year 
3 of current plan) be presented to the A&R Committee at the re-
arranged meeting at the end of June/early July 2014. 

KPMG 
Secretary 

   

RES 29 The A&R Committee agreed that Internal Audit follow up work was 
to be completed during the summer and this report together with 
the annual Internal Audit report with an overall assurance be 
reported to the September 2014 A&R committee. 

KPMG 

   

 Mr O’Hara reported upon proposed changes to the initial KPIs 
previously agreed with NIFON as follows: 

 The removal of a KPI relating to the implementation of 
recommendations by management which was a management 
task. 

 A reduction in the % target of satisfaction with the quality of IA 
from 90% to 83.3% to remove the impact of a negative report 
from one of the six colleges. 

 To extend the reporting time from 10 days to 12 days to allow 
for busy periods. 

 To add one KPI as follows: The annual audit programme will be 
fully completed and an Annual Statement of Assurance issued on 
or before the end of September. The expectation would be 100%. 

 

   

RES 30 The A&R Committee ratified the proposed KPI changes.  
   

 Access NI Compliance Checks   
 

Mr Welsh reported that Section 2 Part 5 of the Access NI Code of 
Practice placed a duty on Access NI to carry out compliance 
checks.   Their report made no recommendation, and  concluded 
that the College was compliant in every way with the Guide, Code 
and the Law.   
 

On enquiry the procedures for regulated and unregulated activity 
while waiting for Access NI clearance were outlined, essentially 
Teaching staff were supervised and support staff  presence was 
permitted. 
 

` 

AC. 39. 13/14 Risk Management and Opportunity Report  
   

 Risk Register 
 

Mr Welsh reported on the  Corporate Risk Register for Quarter 2 
(2013/14) which had  been reviewed by the Executive Team at 
their meeting held on 19 March 2014. He noted that no new risks 
had materialised during the period and he highlighted  the 
continuing red risk areas. 

 
 
 
 
 
 
 



 

Chair       Signature 

Members asked that Risk 8 be reconsidered as there was no 
evidence of a lack of compliance with relevant legislation and 
direction and thus the likelihood of occurrence was potentially 
overestimated.  
 

On enquiry it was confirmed that Resources Committee regularly 
reviewed absenteeism management.  
 

HoC 
 

RES 31 The Audit & Risk Committee agreed to assure the Governing Body 
that risks to BMC objectives were being identified, and that it had 
sought and received assurances that they were being acted upon. 

Chair 

   

AC. 40. 13/14 Status of Outstanding Recommendations  
   

 
 

The Head of Compliance confirmed a reduction in the number of 
outstanding recommendations from 23 to 16 in the last quarter, 
and the absence of any Priority 1 recommendations in the last year 
and a half. It was  confirmed that work was ongoing to clear two 
priority 1s relating to IT with an expected closure date of April 
2014. 

 
 
 
 
COO 

   

RES 32 The Audit and Risk Committee noted the progress made in the 
clear up of outstanding recommendations.   

 

   

AC 41. 13/14 STA Notification  
   

 Members reviewed the summary sheet and were satisfied.  
   

RES 33 The Audit and Risk Committee noted the STA report.   
 

   

AC 42. 13/14 BMC Fraud Losses and Special Payments Update  

 
 

The HoF confirmed that three items had been added to the list. It 
was not known whether the value of lead referred to old or new 
lead which was considerably more expensive; the HoF agreed to 
report back at the next meeting. 

 
HoF 
 
 

   

RES 34 The Audit and Risk Committee noted the Fraud report.    
   

AC 43. 13/14 AOB   
   

 The Chair noted the recent publication of the TQ PPP VFM report 
by the NIAO and the PAC hearing date of June 18th 2014.  Suzanne 
Walsh thought it unlikely that the PAC would publish their follow 
up until the autumn of 2014. 

 

   

RES 35 The Audit and Risk Committee agreed to discuss the NIAO report  
on publication of the PAC follow up and invite Mr McMaster of 
NIAO to attend the A&R Committee. 

NIAO 
Secretary 

   


