
GOVERNING BODY OF THE BELFAST METROPOLITAN COLLEGE 

Minutes of the meeting of the Audit & Risk Committee held 21st November 2013  
at 6. 00 pm in the boardroom, Millfield. 

Present Governors: Dr Ian Walters (Chair),  Mr Frank Bryan, Revd. 
Norman Hamilton, Mr Ivor Johnston and Professor Ken O’Neill 
Officers:  Mrs Elaine Hartin (COO), Mrs Gillian Mayhew (Head of 
Finance), and Mr Bill Welsh (Head of Compliance).  
Guests: Mr Andy Cole (DEL), Mr Richard Ross (NIAO), and Mr 
Bernard O’Hara (KPMG). 
Secretary: Mr John McAndrew 

 

   

AC. 17 .13/14 Apologies: Apologies were received from governors Mr John 
McGrillen and attendee Mr Stephen McCormick (NIAO) and  Mr 
Arthur O’Brien (KPMG). 
The Chair welcomed Revd. Hamilton to his first A&R Committee 
meeting. 
The Chair enquired after the health of  Mr McCormick and wished 
him a continued good recovery. 

 
 
 
 
 
 

   

AC. 18. 13/14 Conflicts of Interest Declaration  

 
 

The Chair asked for declarations and none were received   
   

AC. 19. 13/14 Minutes of the A&R Committee held 17th September 2013  

 
 

The minutes were agreed save for the following amendments. 
AC 3.13/14 AC 63 second line to read The “Going Concern” risk to 
be included in the NIAO Strategy until the risk reduces. 
AC.6.13/14 Delete “between” on first line. 
AC 8.13/14  “Priority 33” to read “Priority 3” 
 The Chair signed the minutes. 

 
 
 
 
Secretary 

   

AC. 20. 13/14 Matters Arising from minutes of 17th September 2013  

 
 

AC. 4. 13/14 AC. 57.12/13 NIAO TQ VFM  Mr Ross believed the 
report would be published in the Spring of 2014. 
AC. 5. 13/14 Secretary to circulate attendees re best meeting 
time. The Secretary confirmed that he had circulated attendees 
and the status quo prevailed. 
RES 1 TOR Revised A&R TOR. Approved by the Governing Body on 
25th September 2013. 
RES 2 Pay Remit. See Minute 23 below. 
RES 3 Draft Accounts. Then Secretary confirmed that these were 
submitted to schedule 20th September 2013. 
RES 5/6/7 O/s report. See Minute 22below.  
RES 8 NDPB Report. Report for information circulated to 
governors with committee papers. 
RES 9 I A Plan. The Secretary confirmed that the Internal Audit 
Plan was approved by Governing Body on 25th September 2013. 
RES 10 Risk Register. The Secretary confirmed that the Risk 
register was noted by Governing Body on 25th September 2013.  
AC. 12. 13/14 Fraud Report. See Minute 29 below 

 
 
 
 
 
 
 
 
 
 
 

   

RES 14 The Audit and Risk Committee agreed to move the following two 
items up the Agenda.  

 

   



AC. 21. 13/14 Risk Management and Opportunity Report  
   

 Risk Register 
 

The Head of Compliance introduced the Risk Register for quarter 
1 of 13/14 noting that no new risks had emerged in that quarter. 
He confirmed that the Executive had reviewed the Register at 
their meeting on 6th November 2013.  On enquiry the COO noted 
that the financial risk had moved to red given the current 
economic climate and, albeit the college had been removed from 
“Special Measures”, there was still a challenging year in prospect; 
and that Corporate Governance was red because of the potential 
impact if a risk materialised. 
 

Mapping Exercise  
 

The Head of Compliance also tabled a mapping exercise 
comparing last year’s risks with this year’s risks and noted the 
subtle change of emphasis to embrace the concept of relevancy. 
 

 
 
 
 
 
 
 
 
 

RES 15 The Audit & Risk Committee agreed to assure the Governing Body 
that risks to BMC objectives were being identified, and that it had 
sought and received assurances that they were being acted upon. 

Chair 

   

AC. 22. 13/14 Status of Outstanding Recommendations  
   

 
 

The Head of Compliance confirmed a reduction in the number of 
outstanding recommendations from 29 to 23 in the last quarter, 
and the absence of any Priority 1 recommendations in the last 
year and a quarter. He also confirmed that work was ongoing to 
clear two priority 1s relating to IT. 

 
 
 
 
 

   

RES 16 The Audit and Risk Committee noted the progress made in the 
clear up of outstanding recommendations.   

 

   

AC. 23. 13/14 4 Chair’s Business  

 
 

The Chair confirmed that he and the Committee would speak to 
auditors privately after the meeting in line with the 
recommended best practice in the Audit Code. 
 

He noted the removal of BMC from special measures and the 
commendation by DEL received  in correspondence. 
 

The Chair noted the late delivery of the papers. 

 
 

   

AC.24.13/14 5 COO’s Update  
 6   

 The Chief Operating Officer confirmed that her business was 
covered by the Agenda.   
 

 
 

AC. 25.13/14 BMC 12/13 Accounts and RTTCWG  
   

 
 

Mr Cole referred members to page 4 of the circulated Annual 
Report  and the reference to the Historic Cost Surplus of £243k 
which should read £167K. He had no other comments. 
 
Mr Ross referred to the Report to Those Charged with 

 
 



Governance (RTTCWG) and the stated risks within relating to 
irregularity, solvency, and funding and the absence of issues 
arising. 
 
He summarised the issues raised at final audit as follows: 

 Description Priority Response. 

    

1 Pay Remit & Incremental Rises 1 Accepted 

2 Updated TQ Model still outstanding 3 Accepted 

3 Re-appointment of Staff 3 Accepted 

4 Completeness of Contracts Register 2 Accepted 

5 Prompt Payments 2 Accepted 

6 Physical Assets Verification 2 Accepted 

7 Conflicts of Interest – Governors 3 Accepted 

8 Accuracy of Register of Interests 3 Accepted 

9 Authorisation of Journals 3 Accepted 

 

 
 
 

In regard to No. 7 Mr Ross confirmed the NIAO viewpoint on 
potential, perceived and real conflicts of interest which was that 
in all cases individuals should be asked to leave the room, even if 
the matter was not to be discussed in detail, given that a 
continued presence could inhibit other members raising issues.  
 
In regard to No. 1 Mr Ross confirmed that the incremental pay 
rises awarded to staff in line with contractual obligations  but 
without approval from DFP and the resulting payments in 10/11, 
11/12 and 12/13 would be deemed irregular. He also confirmed 
that this irregularity was common to all colleges in the sector. It 
was likely that this irregularity would be treated in an “except for 
“ basis. On enquiry he was uncertain how current in year awards 
would be treated in the following year’s report. 
 
The background to the administrative failure which gave rise to 
the irregularity was discussed in detail , together with the 
required remedial action namely business cases for each of the 
awards in each of the years; this had proven to be very time 
consuming and tribute was paid to the Head of Finance and her 
team who had taken the lead. However it remained for all parties 
to discuss how best to resolve the mismatch between dates for 
contractual payments not being preceded by the publication of 
the DFP remit advice.  
 
Members were concerned at the impact on staff and industrial 
relations when clearly there were legally  bound to pay the 
increments but had received strong direction from DEL not to 
pay.  
 
Mr Ross confirmed that the audit certificate was yet to be 



completed but would reflect the discussion and that the C&AG’s 
report would likely refer to the removal of “Special Measures”. 
He noted the improvements in the quality and timeliness of the 
accounts.  
 
The Chair thanked Mr Ross and NIAO colleagues together with 
BMC finance staff for their hard work.  
 
 

RES 17 The Committee agreed to adopt the NIAO recommendation 
relating to “Conflicts of Interest” as best practice, namely, 
withdrawal from the room in all cases.   

 

RES 18 The Audit and Risk Committee agreed to update the Governing  
Body on the “pay remit” and advise them of their concerns. 

 

RES 19 The Audit and Risk Committee agreed to recommend the BMC 
12/13 accounts as fit for purpose (subject to the amendment noted 
above). 

 

   

AC. 26. 13/14 Internal Audit Reports  

 
 

Mr O’Hara said that the review of processes supporting student 
retention and achievement revealed clear monitoring and 
management structures hence the substantial assurance. This 
commitment had been borne out by an overall improvement in 
retention rates.  

Student Retention – Substantial   Priority 

Core Process 1 2 3 

Roles and Responsibilities    

Formal policies and procedures over monitoring / 
management of attendance and retention 

   

Monitoring and reporting    

Active management of student retention    

Provision of specialist support    

Total 0 0 0 

 
On enquiry Mr O’Hara said that social deprivation was not factored 
into the sector wide performance tables accompanying the report, 
however Mr Cole volunteered to forward an econometric analysis 
factoring in social disadvantage to the Chair for circulation.  On 
enquiry the COO confirmed that the CQE committee received DEL 
Quarterly “Health Reports”  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr Cole 
Secretary 

   

RES 20 The Audit and Risk Committee asked that the Student Retention 
and Achievement report be cross referred to the CQE Committee.  

 

 
 

In relation to the Internal Audit Annual Report,  Mr O’Hare 
confirmed the satisfactory assurance given in the annual 
statement of assurance. He noted the range of work that had 
been completed in the year, and the status of Internal Audit 
recommendations, both addressed and not yet fully addressed, 
which was satisfactory. The number of days planned totalled  
66.5 days and the work had been carried out in 63.5 days with the 
majority of KPMG KPIs met, the exceptions relating to a slight 

 



delay in the issue of draft reports, and a small shortfall in the 
target % of recommendations implemented. Members were 
satisfied with the overall KPI performance.  
 
Mr O’Hara also reported on an advisory  review of the BMC 
International Framework. He noted the business development 
opportunity afforded by a growth in International work and the 
role of KPMG in providing specialist support at an early stage in 
an attempt to help shape direction to best advantage BMC. To 
that end  recommendations had been made concerning the 
international framework, the international office, recruitment 
agents, risk management and monitoring of key targets, staff 
training and market strategy. 
 
On enquiry the COO considered  that BMC had an attractive offer 
to overseas students e.g. progression routes to universities and 
the learning of English, that the B/E figure for the recovery of 
costs was around 50 students, and that historically BMC had close 
relationships with the Chinese.   There were  discussions about 
VFM, ( the modest sums involved were not considered excessive 
for the potential reward) and the image of N. Ireland and the 
negative  impact on potential students.  
 

RES 21 It was agreed to copy the advisory report to Resources 
Committee and/ or the Governing Body depending on the route 
determined for future review of international activities.      

Chair 

   

AC. 27. 13/14 Audit and Risk Committee Annual  Report   

 
 

The Annual Report was reviewed and subject to minor changes 
both in and outside the meeting considered fit for purpose.  
 

 

RES 22 The Audit and Risk Committee agreed to recommend the Audit 
and Risk Committee Annual report to the BMC Governing Body 
and  onward transmission to DEL ( subject to the amendments 
being incorporated and cleared  by the Chair of the Audit and Risk 
Committee). 

COO 
Secretary 

   

AC 28. 13/14 STA Notification  
   

 Members reviewed the summary sheet and were satisfied.  
   

RES 23 The Audit and Risk Committee noted the report.   
 

   

AC 29. 13/14 BMC Fraud Losses and Special Payments Update  

 
 

The HoF confirmed that there were no frauds or losses in the first 
quarter. On enquiry it was confirmed that the materiality and 
type of fraud together with the fraud response policy and plan 
determined the method of investigation and the investigator. Mr 
Ross advised awaiting further advice shortly to emerge following 
a recent PAC hearing.  

 
 
 
COO 
Chair 
 

   

RES 24 The Audit and Risk Committee noted the report.    
   

AC 30. 13/14 AOB The Chair and Committee met with the auditors and Mr Cole  



 

 

Chair       Signature 

of DEL in the absence of BMC officers in line with recommended 
best practice. There was no impact on the Audit and Risk 
Committee  Annual report.  

   

AC 31.13/14 Meeting Evaluation  
   

 The view from a  randomly selected  member was  that the 
meeting was long but that the meeting necessarily covered a lot 
of ground. 

 


